
Region One Board Meeting Minutes 
Sunday, September 21, 2025 

10:00 am Pacific 
Via Zoom 

 
Present: Alice W. (Chair), Annie F. (1st Vice-Chair), Judy B. (Treasurer), Lisa S. (Secretary), 
Diane D. (Technology Coordinator), Lori B. (1st Member-At-Large), Tim C. (2nd Member-At-
Large) 

Regrets: Beverly M. (Trustee Liaison) 

The meeting was opened with the Serenity Prayer. 

Read the Region One Primary Purpose and 2024-2025 Mission Statement. 

Read the day’s reading from Voices of Recovery. 

Additions to the Agenda 

• Questions from Snake River Intergroup 

Approval of the August Board Meeting Minutes 

• The minutes were approved as submitted. 

Board Outreach Calendar 

• Liaison Reports are tentatively due on October 13th. 
• Intergroup Chairs Monthly Check-in 

o The next meeting is scheduled for September 24th.     
o Tim and Annie will attend the meeting.  

• Request for Board Visits: 
o In-Person visit to Big Sky 

 The request was specific for last spring.  
 Annie will email Tani asking the IG to reapply if they are still interested. 

o Southern Alberta 
 Intergroup Renewal  
 Beverly and ?  
 Date pending 
 Tim will be leading a retreat for the IG November 7th. 

• Tim will follow up with them on a date during the retreat. 
o South Sound Intergroup 

 The Intergroup has decided not to pursue a Renewal at this time. 
 Lisa will follow-up to see if they are still interested in a Renewal at a 

future date. 
o Greater Seattle Intergroup 
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 The IG is conducting a JotForm survey. 
 Annie will follow up with the Intergroup.  

Financial Update 

• There were no Items 10% or more over budget. 
• Audit Team Update 

o One person has backed out of serving on the Audit Team. 
o Tim stated he could serve on the Audit Team.  
o Judy will coordinate a date for the Audit Team (Tim and Lauren) to meet.  

• QuickBooks  
o Judy requested that Region 1 pay $170 for a 1-year subscription to 

QuickBooks Online  
 Will require a change to the budget to account for the expense.  

o Tim made a motion that Region One transition to the subscription mode l of 
QuickBooks live.  
  Lori seconded.   
 The Board voted to approve the motion.  

o Alice will make the adjustment to the Budget to present to Assembly. 

Snake River Request 

• Snake River Intergroup has asked if they can request a scholarship to assist 
members to attend the Convention.  The scholarship would include asking for help 
with lodging costs.  

• They can apply for a Member Outreach Grant up to $500.00. 
o The Intergroup needs to apply as soon as possible. 
o BFDS and the Board could consider the request virtually and then validate it 

at the next Board meeting.  
• Tim will follow up with the Intergroup. 

2025 Assembly  

• Virtual October 3rd-5th. 
• Current Registration 

o 15 Representatives representing 9 Intergroups. 
o Sea to Sky Intergroup has two Reps that have not registered yet.  

• Alice will follow up with the members to register and to find out what 
Project Teams they wish to be on.  
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o 1 Alternate representative 
o 1 Visitor 

• Preassembly Meetings 
o Date: September 21st  
o Time: 4:00 PM Pacific 

• Project Team Assignments. 
o There will be at least three members per project team. 
o Assignments 

• BFDS – Treasurer 
• Bylaws -Tentatively First Member-At-Large 
• Newcomer Support - Diane  
• PIPO - Tim  
• Strong Recovery and Virtual Sponsorship – Lisa 
• Convention - Annie 

• Tech Team for Assembly 
o Tim and Diane will be supporting the Tech Team. 
o Diane has sent out the Tech Team Assignments 
o Polls for voting need to be set up in advance.  

• Polling is only used for elections.  
• Voting for motions will use reactions.  

o Diane is setting up a rehearsal meeting with the tech team and will invite Lisa 
and Alice.  

• Saturday Speaker 
o Lori will facilitate an OA meeting during the speaker time.  

2025 In-Person Convention 

• Location: Best Western Hotel in Bellingham, WA 
• Dates: October 17th-19th  
• Current Registration vs. Minimum 

o 114 Registrations are needed to meet $11.286.00 full payment.  
 Current Registrations:   

• 59 full weekend memberships.   
• 12 Newcomers 
• 11 Scholarships 
• 7 Board Members and Keynotes 
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o Registrations are currently $3980.00 under full payment. 
o Donations: $717.00 
o Cancellation date is September 25th.  

• Program 
o Program is set and workshops are assigned. 
o Keynotes are all set up and registered.  
o Volunteer Coordinator is working on volunteers for Registration, Boutique and 

Hospitality Suite.  
• Auction Item Requests 

o Currently 5 Intergroups have committed to bringing auction items.  
o GSI has 5 meetings committed to bringing auction items. 
o Southern BC and Sea to Sky are bringing auction items.  
o Individuals can also bring auction items. 

• Journal Orders for in-person sales. 
o Alice will order 55 daily journals and have them sent to the Hotel. 
o  15 will be set aside for GSI to purchase. 

2026 Assembly/Convention in Montana 

• Bitterroot and Big Sky Intergroups to host. 
• Hotel Recommendation:  

o Red Lion Hotel Kalispell 20 N. Main Street, Kalispell, MT 59901 
o Negotiations ON HOLD. 

The meeting closed with the Founders Promise 

Next meeting tentatively scheduled October 19th @ 10:00 am Pacific. 

 

 

 

 

 

 

Respectfully Submitted 

Lisa S.  
Region One Secretary 
 


