Notes from the OA Region 1 Strategic Plan Discussion — Assembly 2025

Overall Strategic Focus for the next three years: Recovery for Life / Abstinent Living

2025/2026 - The Power of WE
Communicating within OA:
¢ How do WE make OA stronger, carry the message, work together?e
e Working togetheris good for the whole, but also for personal recovery.
Communicating outside OA:
e You don't have to do this alone...in OA we work together, we're stronger together, come in out of the isolation.
¢ We understand, and we want to help.

2026/2027 - Our Solution is for Life - Communicating that OA is about living well, with food and otherwise. OA is life-.enhancing in many
ways. The program will help bring you through the ups and downs of life. Sharing this message in and outside of OA.

2027/2028 How Did | Save a Life Today? Sharing stories of hope. Communicating how we reach out to others and help them on the
path. Communicating what has worked for us in sponsoring. How do we tell those outside the rooms about OA?

Come up with ideas of how you/your group/your intergroup/your region can follow this strategic plan, inside OA/outside OA.
Projects during each of these years could be things such as:

e Sharing existing resources that communicate the focus

e Holding a workshop on the focus

e Sharing About OA Campaign: Ask members to go out into the world and tell three people about OA, and then share back
about their experience

e Setting up a Public Information event

...your great idea here



Year/Theme

2025/2026 - The
Power of WE

Working together
strengthens recovery
and OA. And
communicating to
potential members
outside OA that there
is a fellowship that
understands and can
help.

Your Ideas Here!
Complete as:
Individual

Group

Region

World Service

Strategic Ideas: Actions to implement
within OA (examples)

Individuals: Share how service and
connection strengthen recovery.

Groups: Host workshops on “Together WE
Can” with sponsor-sponsee panels.

Intergroups: Improve newsletters, email
updates, phone lists.

Regions: Hold conventions with “Power of
WE” theme, encourage cross-intergroup
collaboration.

World Service: Provide resources/toolkits on
communication, create unity-themed
podcasts/webinars.

Strategic Ideas: Actions to implement
outside of OA (examples)

Individuals: Carry/share OA cards, post
about OA on social media. (Keep anonymity in
mind).

Groups: Post OA flyers in libraries and other
community centers with “You’re not alone”
messaging.

Intergroups: Coordinate outreach events
(health fairs, radio spots).

Regions: Partner with recovery organizations,
develop regional outreach kits.

World Service: Launch global “Stronger
Together” campaign, provide downloadable
outreach materials showing OA can help.

Reporting Back & Sharing
Experience

What I/we did: (e.g., “l gave
away two OA cards this
week.”)

How it went: (e.g., “One
person asked me more
about OA.”)

Who it reached: (e.g., “Our
group’s workshop drew 25
attendees.”)

Next steps/learning: (e.g.,

“We want to try this again
with more publicity.”)

What I/we did:
How it went:
Who it reached:

Next steps/learning:



2026/2027 - Our
Solution is for Life

OA is about living well,
one day at a time. The
program helps us
navigate life’s ups and
downs while
enhancing our daily
living.

2027/2028 - How Did
| Save a Life Today? -
Extending the Hand
and Heart of OA

Showing up for fellow
members and
extending the hand
and heart of OA. Being
present, supportive,
and willing to carry the
message inside and
outside the
Fellowship.

Individuals: Share experiences of living one
day at atime.

Groups: Host monthly meetings on “daily
living in recovery.”

Intergroups: Create bookmarks/literature
with daily living reflections.

Regions: Hold retreats on
spiritual/emotional/physical balance.

World Service: Produce literature/campaigns
highlighting OA as a daily solution for life,
distribute podcasts/videos.

Individuals: Make outreach calls, welcome
newcomers, share personalrecovery in and
out of OA, check in with members who are
struggling.

Groups: Create a culture of warm welcome
(greeters, outreach to absentees, newcomer
packets), host “Hope in Action” nights.

Intergroups: Collect and share local
members’ recovery stories, organize service
opportunities that strengthen connection and
visibility.

Regions: Showcase stories of fellowship and
outreach at conventions; create toolkits on
“extending the hand and heart of OA.”

Individuals: Share OA recovery stories in
blogs/podcasts about daily living and life
improvements in recovery.

Groups: Distribute OA pamphlets in wellness
centers, doctor’s offices.

Intergroups: Run outreach campaigns
focused on living well one day at a time.

Regions: Partner with professionals
(therapists, dietitians) to spread OA’s daily
recovery message.

World Service: Develop global campaigns
emphasizing “one day at a time,” create
professional outreach kits.

Individuals: Share OA story with a friend,
doctor, or colleague.

Groups: Host open meetings focused on
“how OA saved my life.”

Intergroups: Submit member stories to local
newspapers/podcasts.

Regions: Run regional outreach campaigns
around “Save a Life Today.”

World Service: Launch international “Save a
Life Today” campaign, create a digital story-
sharing platform.

What I/we did: (e.g., “We
distributed 200 daily
reflection bookmarks at a
health fair.”)

How it went: (e.g., “People
appreciated the simple
design and message.”)

Who it reached: (e.g.,
“Several professionals took
materials for their clients.”)

Next steps/learning: (e.g.,
“We’ll create a larger batch
for next time.”)

What I/we did: (e.g., “We
set up a newcomer greeter
role at every meeting.”)

How it went: (e.g.,
“Newcomers said they felt
more welcomed.”)

Who it reached: (e.g., “Five
new members returned the
following week.”)

Next steps/learning: (e.g.,
“We’ll keep the greeter role
and add follow-up calls.”)



World Service: Provide platforms (print,
audio, video, digital) for sharing stories of
recovery and mutual support worldwide.



Strategic Planning Action Ideas added to the chat at Assembly 2025:

Smaller intergroups could join together to put on a PIPO event.

A public information themed marathon where we teach/learn all the different ways we can do Pl

12-Day sponsorship

Pl to the medical community

Bookstore has a PIPO Manual

Focus on strengthening sponsorship - more available abstinent sponsors - encourage co-sponsoring. | love the concept of holding
my sponsor’'s hand and my other hand reaches out to my sponsee

Workshops and events about sponsorship

There is also a 12-Step Within Manual.

Focus on Outreach to college students

Have a Pl table/booth at local recovery day. It gives an opportunity to attract people to the program and educate/provide
resources to curious professionals

Carrying this Strategic Plan to GSI meetings-Letting them all hear about the Power of We

Do we have alogo / signage to put on IG websites?

Have event on principles before personalities, reminding folks that we are stronger together - that we are a we program

Our region PIPO has display kits to borrow for use at conventions, health fairs, college fairs, even farmers markets. Health Fair done in
September in Kalispell MT.

Teaching how to be more accepting in the rooms, embracing sporadic members

Calling fellows that you haven't seen in a while

Living life on life's terms, workshops focused on how to have a real life where food is neutral and life has joy not just drudgery
Emotional Sobriety workshops in the context of Compulsive Eating.

Sharing the literature on the different focuses like body image or aging or young people

consider changing name in order to reach younger people who are Anorexic/bulimics and don't consider themselves as over
eafers

When the new book on how we live abstinently is published, buy it! Share itl Use it in meetings.

have a 5-minute discussion in a meeting about other slogans that emphasize the Power of We like 'You are not Alone."
Presentations to high school counselors & students

contribute stories to the abstinent living book/lifeline

| saved a life today by meditating and when sponsor called | could channel HP

My life is saved every day that | am abstinent. Sharing my story honestly shares the message

Commit to my sponsor to make a call (one day at a time)

Realize that whatever you do doesn’'t have to be HUGE. Every small outreach is important.



