2020 Region One Virtual Assembly Agenda

SATURDAY, OCTOBER 24 1-4pm (Pacific time)

12:30PM ASSEMBLY ZOOM ROOM OPENS
12:45-1:00PM | ICEBREAKER NADINE
1:00PM OPEN, WELCOME, INTRODUCTIONS CINDY
e Serenity Prayer
e Readings — Steps, Traditions, Concepts (8-10)
e Welcome from Chair and Assembly Focus
e Introductions: Representatives, Region Board, Trustee,
Parliamentarian, Visitors
e Announcement of open Board positions
1:10PM CREDENTIALS REPORT ALICE
1:15PM BRIEF REVIEW/ADOPTION OF THE AGENDA CINDY
1:20-1:30PM ADOPT STANDING RULES (6-7) REPRESENTATIVES
1:30-1:40 OVERVIEW OF THE ASSEMBLY BINDER _?Eiﬁ/IMBLY BINDER
1:40-2:30PM | SOLUTIONS: “WE’D LIKE TO HEAR FROM OTHER INTERGROUPS BEVERLY
ABOUT...”
2:30-2:45 PM *¥*¥*BREAK***
2:45-2:50 PM [EXPLANATION AND VOTE ON CONSENT AGENDA (59) REPRESENTATIVES
2:50-2:55PM |REVIEW OF PROCEDURE FOR DEBATE KAREN
2:55-3:05PM 2019 BUDGET VS ACTUALS-EXPLANATION AND VOTE TO RATIFY EXPENSES | AVI
10% OR MORE OVER BUDGET (82)
3:05-3:30PM |VOTE: 2021 REGION ONE BUDGET (85) REPRESENTATIVES
3:30PM CALL FOR NOMINATIONS FROM THE FLOOR CINDY
3:35PM REVIEW OF SUNDAY AGENDA CINDY
3:40PM TRADITIONS TANGO — UNMUTE AND SHOUT IT OUT! NADINE
4:00PM CLOSE WITH THE RESPONSIBILITY PLEDGE ALL
SUNDAY, OCTOBER 25 1-4:30pm (Pacific time)
12:30PM ASSEMBLY ZOOM ROOM OPENS, SETTLE IN ALL
12:45PM ALL JOIN, SETTLE IN ALL
1:00 PM OPEN, WELCOME, HOUSEKEEPING CINDY
e Reading: How to be an effective trusted servant (12) MARGIE
1:05 PM CREDENTIALS REPORT ALICE
1:10-1:55PM | NOMINEE SPEECHES (3 min speeches, 5 min Q&A for 5 nominees) (91) | NADINE
1:55-2:40PM |WORKSHOP “LIFE ON LIFE’S TERMS: CONNECTING TO RECOVERY IN A CINDY/GUEST
CHANGING WORLD” WRITING PROMPT: ”IF | COULD TELL YOU ONE THING| SPEAKER/ALL
I’VE DONE TO BOLSTER MY RECOVERY IN 2020 IT’S...” — 2 MINUTE SHARES
2:40PM 7™ TRADITION ANNOUNCEMENT, “HOW TO” AVI
2:45-3:00PM ** ¥ BREAK® **
3:00-3:15PM | ELECTIONS NADINE
3:15PM **STRETCH BREAK** ALL
3:16-3:25 PM | REVIEW OF PROCEDURE FOR DEBATE CINDY
3:25-3:50 PM | BUSINESS MOTIONS (59) BYLAWS &
REFERENCE TEAM
3:50-4:00 PM | NEW REP APPRECIATION/CLOSE WITH THE FOUNDER’S PLEDGE — “I PUT |AVI
MY HAND IN YOURS” ALL
4:00 PM ZOOM MAGIC: PROJECT TEAM BREAKOUTS WITH BOARD LIAISON ALL
4-4:30 PM PROJECT TEAMS INTRODUCTIONS, SET FIRST MEETING BOARD LIAISONS,

ALL




