
  

Project Team Goals 

 

Team Name: ________________________________  Date/Time Period: ____________________________ 

Team Leader: _______________________________  Team Secretary: _____________________________ 

Board Liaison: _______________________________  Team Email: _________________________________ 
 

Team Members:  Name / Email / Phone 

1. __________________________________________________  

2. __________________________________________________  

3. __________________________________________________  

4. __________________________________________________  

5. __________________________________________________  

6. __________________________________________________  

Follow-up:  (next meeting details) 

 

 

Note:  Each section below can be used for separate goals, or for phases of a larger project.  

Goal 1: 

Action Item Assigned to Resources Complete by 
 

     

     

     

     

     

Goal 2: 

Action Item Assigned to Resources Complete by 
 

     

     

     

     

     



  

Goal 3: 

Action Item Assigned to Resources Complete by 
 

     

     

     

     

     

Goal 4: 

Action Item Assigned to Resources Complete by 
 

     

     

     

     

     

Goal 5: 

Action Item Assigned to Resources Complete by 
 

     

     

     

     

     

 

Interactive form available at:  https://www.oaregion1.org/intergroup-renewal.html 

https://www.oaregion1.org/intergroup-renewal.html
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