REGION ONE

WHAT IS ASSEMBLY?

A guide to- the Reglon One Asgsembly

What is Assembly?

Currently Region One hosts one annual Assembly in the fall. Assembly is where much
of Region One’s business is done. Proposed amendments to our Bylaws and Policies
& Procedures are debated and voted on; the proposed budget for the upcoming year
is presented, discussed and voted on; elections for new members to the Region One
Board are held; and Project Teams for the coming year are assembled.

This year, on the Friday night there will be a Strategic Planning session to brainstorm and set goals on the theme of
“The Power of We: Together for Recovery; Together for OA.” On Saturday morning there will be a workshop on the
2027 Assembly theme, “Freedom from Bondage” complete with speakers, time for journaling, and open sharing.

Who attends Assembly?

Intergroups elect a Region Representative to send to the Assembly. They may be able to send more than one
Representative, depending on how many meetings are in their Intergroup. Other attendees include Region One Board
members, Representatives from unaffiliated groups, Intergroup Chairs, Regional Representative alternates, the
World Service Trustee Liaison to Region One, other World Service Trustee Liaisons who reside in Region One, other
OA member who would like to attend as a visitor, and sometimes non-OA members at the discretion of the Chair.

Who gets to vote?

Region Representatives that are entrusted by the Intergroups that elect them to represent them at Assembly,
Representatives from groups unaffiliated with an intergroup, and Region One Board members have a voice and vote.
OA members who register as a visitor do not have a vote but may observe the business proceedings and may provide
information when recognized by the Chair of the Assembly. Non-voting OA members are also invited by the Chair to
participate in the Strategic Planning Discussion and the “Freedom from Bondage” workshop.

What is the role of the Region Representative?

The main role of the Region Representative is the represent their Intergroups and to report back to their Intergroups
on actions taken at Assembly. Representatives will be provided a report template to make it easy.

Is Assembly in-person or virtual?

This year we are meeting virtually as we did last year. Historically the assembly is held in-person. In 2027, we are
hoping to be back in-person.
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Will |l be able to take breaks?

Yes, there are regularly scheduled breaks throughout the weekend, so you will not be glued to your screen the entire
time.

Will this help my recovery?

Yes! There is a reciprocal relationship between involvement in service and strong personal recovery. Service as a
Region Representative provides an opportunity to cultivate teamwork, leadership, and communication skills and
provides a platform to connect with others who are passionate about OA service.

What is a Project Team and how do | join?

Project Teams are small groups of volunteers that are working toward a common goal. Each Region Representative is
assigned to Project Team based on their preferences on which they will serve for the year following Assembly. Project
Teams are not exclusive to Region Representatives. Other OA members are welcome to join a Project Team at any
time.

Region One’s five Project Teams

Five Project Teams help carry Region One’s work forward. Each is made up of volunteers working toward a common
goal.

Region One Project Teams

Each Project Team supports a different part of Region One’s service work.

Budget, Finance & Delegate Support (BFDS): Assist the Treasurer in the review and management of Region One’s
financial health and wellbeing, create and maintain a yearly budget, and support as much representation from our
Intergroups at Assembly and WSBC as possible within the budget.

Sponsorship/Strong Recovery: Hosts the virtual sponsorship page and plans initiatives for strengthening
personal recovery and sponsorship across the Region.

Newcomer Support: Provide resources to assist newcomers in their first year of membership in OA. Increase
newcomer retention in Region One.

Public Information & Professional Outreach (PIPO): Share and generate ideas for carrying the message in
newspaper, radio spots, television, and other media and to spread the word to professionals and help individual
Intergroups do the same.

Bylaws: Review and propose changes (if needed) to Region One Bylaws and Policies & Procedures, and assists
those submitting motions to Assembly, ensuring that motions brought before the Assembly are clear and
presented in the proper format. Members may serve on the Reference Committee at Assembly.

Unity. | Recovery. Service. ©



