
Region One Board Meeting Minutes 
Sunday, May 18th, 2025 

10:00 am Pacific 
Via Zoom 

 
Present: Leila E. (Second Vice-Chair, Judy B. (Treasurer), Lisa S. (Secretary), Diane D. (Technology 

Coordinator), Lori B. (Member-at-Large), Beverly M. (Trustee Liaison) 

Lori B. chaired the meeting.  

The meeting opened with the Serenity Prayer 

Judy B. read the Region One Primary Purpose and 2024-2025 Mission Statement 

Beverly M. read the day’s reading from Voices of Recovery 

Approval of the April meeting Minutes 

● The minutes were adopted as submitted 

Additions to the agenda 

● Placing QR codes on the Region One website 

o There was discussion about using QR codes on: 

▪ The Region One Donations page 

▪ Service page – use it to go the application for Board Membership 

▪ Post at all Region Virtual events. 

▪ Intergroups can create their own code to place on Intergroup websites 

▪ Use it for 7th Tradition at virtual meetings.   

o QR Codes will be added to the June Board Meeting agenda.  

Board Outreach Calendar 

● Liaison Reports are due on June 9th 

● IG Chairs Monthly Check-in 

o Next Meeting Scheduled on May 28th @ 6:30 pm Pacific 

o Board members are welcome to attend the meeting. 

● Upcoming Lifeline Contributions: 

o May 26 Leila E. 

o June 9: Lisa S. 

o June 23: Judy B. 

● Request for Board Visits 

o In Person Visit to Big Sky 

▪ Annie will follow up with the intergroup for a date 

o Southern Alberta 

▪ Intergroup Renewal 

▪ Date Pending  

▪ Beverly will follow up with Tim regarding an application and possible date.  

o Greater Seattle  

▪ Annie will be submitting an application for an Intergroup Renewal. 

Financial Update 

● Judy shared the financial report 

● There were no items 10% or more over budget 
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● Audit Team 

o Lauren 

o Jeanne F. 

o The team will determine a date they are all available to start the audit. 

● Diane and Judy will meet to update the banking information with Amazon/KDP 

publishing, so that Region 1 can be paid for journal sales. 

● PIPO Grant  

o A $275.00 Grant PIPO Grant to Emerald Empire was approved at the 2024 Pre-Assembly 

Board Meeting 

o Judy reported that she had sent the check to Emeral Empire 

o Emerald Empire also sent an application for a $500.00 Member Outreach Grant to 

Diane in 2024 that did not get submitted to BFDS. 

▪ There was discussion about whether to ask them to reapply or forward the 

application to BFDS. 

▪ Diane will follow up with EEI to determine if they still need the money and, if so, 

will forward the application to BFDS.   

● World Service Office Contributions Report 

o Contributions to the WSO need to have the R1 Service Body number for the contribution 

to be reported on the Contributions report 

o Beverly will send the report to Board members. 

▪ Judy will send Beverly a report of Region Contributions to the WSO. 

▪ Board members will share the report with their liaison intergroups and remind 

Intergroups to be sure to put their service body number on all contributions.  

Trustee Liaison Report 

● Beverly has been voted Treasurer of the BOT at WSBC.  

● Changes to the Unity with Diversity policy. 

o The Unity with Diversity Policy has been amended to add the following: “For example, 

this means we do not try to encourage any member or visitor to believe in God.” 

● Board of Trustees Strategic Plan 

o Growth of OA  

▪ Growth equals Attraction with Retention 

□ We need to carry the message to attract new members 

□ Retention is strong recovery, availability of Sponsors and Literature.   

o The plan can be shared with Intergroup Chairs, Project Teams and Intergroups.  

● Vacancy on the Board of trustees.  

o There is one opening on the Board of Trustees. 

o Beverly is available to talk with anyone who is interested.  

2025 Assembly and Convention 

● Dates 

o Assembly: October 14th – 16th 

o Convention: October 17th – 19th 

● Location: Bellingham, WA 



Region One Board Meeting Minutes 
Sunday, May 18th, 2025 

10:00 am Pacific 
Via Zoom 

 
● Alice sent out an announcement to form Convention Planning Committee 

● Diane will post a “save the date” on the website.  

● Leila will look for a Secular Keynote Speaker with a secular recovery.  

2026 Assembly and Convention 

● Location: Montana  

● Big Sky and Bitterroot Intergroups to host 

● Venue Search Underway 

2025 WSBC Wrap Up 

● Board members who served as delegates discussed their experiences. 

2026 WSBC 

● 26% of Region One Intergroups were represented at this year’s WSBC 

● Region One qualifies to send up to five regional delegates to WSBC in 2026 

o The 2026 Budget will need to include funds for the additional delegates  

o The Budget will need to be approved at 2025 Assembly.  

2025 Spring Virtual Convention Update 

● 59 people registered for the convention 

● The Convention raised $1237.00.  

World Service Convention is in Orlando in August 

● Can Scholarships be offered for members to be able to attend to cover the registration fee? 

o The Board referred to BFDS to discuss and make recommendations. 

● Can Region One put in a bid to host the 2030 convention? 

 

Next Meeting June 22nd at 10:00 am Pacific 

 

 

 

 

 

Submitted by 

Lisa S.  

Region One Secretary 
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