Region One Board Meeting Minutes
Sunday, March 16, 2025
10:00 am Pacific
Via Zoom

Present: Alice W. (Chair), Annie F. (1st Vice-Chair), Lisa S. (Secretary), Judy B. (Treasurer), Diane D.
(Technology Coordinator), Lori B. (Member-at-Large), Leila E. (29 Member-at-Large), Beverly M.
(Trustee Liaison)

Regrets: Tim C. (Member-at-Large)
The Meeting opened with the Serenity Prayer.
Judy B. read the Region One Primary Purpose and 2024-2025 Mission Statement.
Annie F. read the day’s reading from For Today.
Approval of the February meeting minutes.
¢ The minutes were adopted as amended.

Board Outreach Calendar

e Licison Reports are due on April 13,
e |G Chairs Monthly Check-in
o Next meeting scheduled on Wednesday, March 26th @ 6:30 pm Pacific via zoom.
o Annie will facilitate the meeting. Board members are encouraged to attend.
¢ Upcoming Lifeline Contributions
o March 17t Diane D.
o March 31st  Lori B.
o March 17t April 14" Leila E.
e Requests for Board Visits
o Big Sky Intergroup emailed a request for a one-day workshop.
= Annie will follow up with the Intergroup about submitting a Board Visit
application.
o Pierce County has not turned in an application for a Board Visit yet.
o Southern Alberta emailed a request for an IG Renewal to be held after their elections.
= Annie will follow up with the Intergroup about submitting a Board Visit
application.

Financial Update

e Judy B. reviewed the Financial Report.
e PayPal Account
o Alice asked that Judy keep only the minimum balance plus the funds needed to any
bills that are paid out of the PayPal account and transfer funds out of PayPal each
month.
e There were no items 10% or more over budget.
e Audit Team
o Lauren F. will be on the audit team.
o The audit feam has two vacancies.
= Thisis a one-time commitment.
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»  Board Members will reach out to their licison intergroups for volunteers to serve
on the Audit Team.
e PayPal Giving
o The PayPal Giving fund invites those who are not members of OA to make donations to
Region One.
o PayPal does not require participation in the Giving Fund to receive the Non-Profit rate.
o Region One will not take part in the Giving Fund as it is a break of the 7t Tradition.
o Bevely will submit a question about the Giving Fund to the Board of Trustees about the
7th Tradition concerns and if the BOT will put out a statement.
e Excess Funds Calculation
o Judy reviewed the Excess Funds Distribution Report

2025 Allocated Current 2025 Budget 2025

Excess Funds Distribution - Percentage Budget W/Allocation
Board Special Projects (up to 30%) $3,135.73 20% 1,500.00 S 4,635.73
Member Outreach (up to 30%) S 3,135.73 20% 5,000.00 S 8,135.73
Assembly Representatives (up to 15%) S 2,351.80 15% 2,000.00 S 4,351.80
WSBC 2025 assume in person (Delegate) (up to 15%) S - 0% 2,000.00' S 2,000.00
PIPO Project team (up to 10%) Note B s 1,567.86 10% 2,000.00 $ 3,567.86
Other Project Teams (up to 10%) Note B S 0% 2,100.00 S 2,100.00
WSO (remainder at least 10%) S 5,497.53 35% $ 4,465.00 S 9,962.53

|$  15678.67 | 100%| $ 19,065.00 $  34,753.65

o The Board voted to accept the Excess Funds Distribution as proposed.
New Board Member Support

e Lisa will mentor Leila.
e Lisa and Leila will set a time to talk offline.

Assembly and Convention Update

e 2025
o Location: Belingham, WA.
o Dates: The Board voted to approve the following dates:
= Assembly:  October 14th — 14th
= Convention: October 17th - 19t
o 2026
o Location: Montana
= Bifterroot and Big Sky Intergroups to host.

Trustee Liaison Report

e The structure of the Board of Trustees has changed.
o The Executive Committee will consist of the Officers plus two elected members of the
Board of Trustees.
e WSBC Delegate Registration
o Committee assignments are first come first served.
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o Beverly will send the Board members the registration report for Region One. Board
members will follow up with their Liaison Intergroups to encourage delegates to
register.

e Committee meetings will not be part of the virtual WSBC. Committee chairs will contact
Delegates about committee meetings dates.

2025 Spring Virtual Convention

e Date: April 25th—27th
e Theme: Spring Forward in Recovery
e Registration
o JotForm Registration Form
= Registrants will enter the amount they can afford with a suggested amount of
$35.00. (Any amount over $35.00 will be considered a 7t Tradition donation
» There was discussion about other changes that needed to be made.
= Diane will update the form and then publish it. Annie will send the finalized
registration form to the WSO to put a link on the OA.org website.

WSBC
o Delegate Registration
o Region One has six or seven delegates registered.
e One Open Regional Delegate Position

e WSBC Region One App.
o Beverly sent the App to Sandy and Meg and the only feedback was about the use of

the WSBC logo on the app.
o There was no objection to the App from the WSO and the Board of Trustees.

Open Board Positions:

e Apprentice Treasurer.
e There are no current applicants for this position.

Next meeting re-scheduled to April 6t at 10:00 am Pacific via Zoom due to the Easter holiday.

The meeting was adjourned with the Founders Promise.

Submitted by Lisa S.
Region 1 Secretary
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