
Region One Board Meeting Minutes 
March 15, 2026 

10:00 AM Pacific 
VIA Zoom 

 

Board Members Present: Alanna C. (Chair), Lisa S. (Secretary), Beth (Interim treasurer), Lauren N. (First 
Member at Large), Tim C. (Second Member at Large), Beverly M. (R1 trustee) 

Regrets: Annie F. (First Vice-Chair) 

Guests: Jody B. (Treasurer/Second Vice-Chair Candidate) Phil K. (technology Coordinator 
Candidate) 

The Meeting opened with the Serenity Prayer 

Lauren read the Region One Primary Purpose and 2025-2026 Mission Statement. 

Beverly read the days reading from Voice of Recovery 

Additions to the agenda 

• Reassignment of IG Liaisons and Project Team Liaisons 
• Approval of March 7 Board Meeting Minutes 

Approval of the February 15 and March 7 Board meeting minutes 

• The approval of the minutes was tabled until the April Board meeting. 
• Lisa will amend the minutes to incorporate changes submitted by Alanna and Beverly 

Appointment of Treasurer/Second Vice-Chair 

• Jody B. spoke to qualifications for positions of Treasurer/Second Vice-Chair 
• The Board voted to appoint Jody B. as Treasurer until the 2026 Assembly. 
• The position of second vice-chair remains vacant.  

Officer Reports 

• First Vice-Chair 
o Lauren gave the 2026 Convention Update 

 Location: Kalispell Montana 
 Dates: October 2 - 4, 2026 
 AV contract is negotiated and needs to be sent to Alanna for her 

signature.  
 Alice W. is working on the Budget and the Program 

• Please send any program suggestions to Alice 
• Need 2 to 3 people with their own laptops to be recorders at the 

convention. 
• Board members are strongly encouraged to have a service position 

at convention. 



• Alanna asked that the Assembly be announced and 
registration/applications for open positions be encouraged at 
Convention. 

• Registration  
o Budget will be finalized at next Convention planning meeting. 
o Region 1 has only one license on JotForm. Options were 

discussed: 
 Purchase another license. 
 Lisa can do Convention registration along with 

Assembly Registration. 
 New Technology Coordinator can do both 

registrations. 
• Chair 

o Vacant board positions 
 Second Vice-Chair 
 Apprentice Treasurer. 

o Spring Assembly Reunion update. 
 Registration is open. 

• Beverly and Alanna met and came up with ideas for the first hour.  
 Four people are currently registered. 
 Lisa will send out an email to encourage registration. 

o Intergroup Renewal 
 Alanna is leading an Intergroup Renewal Inventory meting for the Heart of 

Canada Intergroup on March 21st @ 1:00 pm MST.  
• Board members are invited to attend the inventory meeting to learn 

about Intergroup Renewal process.  
o Review R1 Calendar 

 The Board reviewed the R1 Calendar 
 Board members have access to add items into the internal calendar. 

• Alanna asked that Board members Include zoom link for virtual 
meetings/events. 

• Deadlines can be added with reminders.  
o Tim will add deadlines from the Bylaws Spreadsheet to the 

Calendar.  

• Interim Treasurer 
o Financial update 
o Beth reviewed the financial update with the Board. (attached) 
o Alanna will ask Judy to cut a check for $10,442.00 to the WSO. 
o Alanna and Judy will meet offline with Jody B. about the handover of Treasurer 

duties and accounts. 

 



Appointment of Technology Coordinator 
• Phil K. spoke to qualifications for position and answered questions. 
• The Board voted to appoint Phil K. to the Board as Technology Coordinator until the 

2026 virtual assembly.  

Unfinished Business 
• Review applications for open board positions. 

o The current open board positions are: 
 Second Vice-Chair 
 Apprentice Treasurer 

o There were no applications for the open board positions. 

Upcoming outreach visits 
• Intergroup Renewal at Oregon Intergroup on June 13th. 

o Tim and Annie will facilitate.  

Reassignment of Intergroup and Project Team Liaison Assignments 

• Deferred until the April Board Meeting 
• Beverly will email a spreadsheet for Board members to fill in their Liaison Intergroups, IG 

meeting times, and any requests for changes to assignments to streamline the process.  

Next Board Meeting: Sunday, April 19, 2026 

• Alanna will send out a google poll to find possible new meeting dates/times for future 
meetings considering new Board Members availability.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted by  
Lisa S. Region One Secretary 



Region 1 Assembly – Treasurer’s Report 
Reporting Period: January 1 – March 15, 2026 

 
Overall Financial Position 
Total Income: $8,426.36 
Total Expenses: $1,335.97 

Net Income: $7,090.39 surplus 
 

The region is currently operating with a strong surplus for the first quarter of the year. 
Compared to the same period last year, Region 1 has improved from a small operating loss 
to a positive net income position. 

Cash and Reserve Balances (as of March 15, 2026) 
Convention Checking: $1,433.56 
General Fund Checking: $38,828.08 
PayPal Account: $1,973.63 
Prudent Reserve Savings: $12,162.22 

Total Cash Available: $54,397.49 

These balances reflect a strong liquidity position and a healthy prudent reserve to support 
regional service activities. 

Income Overview 
Total Donations: $7,868.39 
• Intergroup Contributions: $7,256.30 
• Individual Contributions: $612.09 

 
Ways & Means Income (Journal Sales): $475.92 

 
A notable contribution from Portland Intergroup ($3,708.01) represents a significant 
portion of donations received this period. 

Expense Overview 
Total Expenses to Date: $1,335.97 

 
Major expenses include: 
• Administrative Expenses: $146.47 
• Public Information & Professional Outreach: $119.70 
• World Service Business Conference Travel: $1,069.80 



Expenses remain low early in the fiscal year as many program and service expenses occur 
later. 

Budget vs. Actual Snapshot 
Total Income Budget: $19,540 | Actual to Date: $8,426 (43% of budget) 
Total Expense Budget: $17,936 | Actual to Date: $1,336 (7% of budget) 
Planned Net Operating Income: $1,604 | Actual Net Income: $7,090 

 
Income is tracking ahead of expectations for this point in the year while expenses remain 
well below budget. 

Key Financial Insights 
• Region 1 currently maintains strong cash reserves of over $54,000. 
• Donations are significantly higher than the same period last year. 
• Operating expenses remain very low early in the year. 
• Some income sources such as assembly registrations and convention revenue have not 
yet occurred. 
• Individual donations and journal sales are currently below their annual budget targets. 
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Cash Basis Sunday, March 15, 2026 03:47 PM UTC 
 

Profit and Loss (Beta) 
Region 1 Assembly of Overeaters Anonymous 

January 1-March 15, 2026 

Distribution account Total 

Income  
Donations  
Individual 612.09 
Intergroup Service Body $325.80 
09001 - Anchorage Alaska 492.94 
09166 - Emerald Empire IG 285.00 
09193 - Pierce County IG 343.00 
09194 - Greater Seattle 293.85 
09196 - Peninsula IG 475.50 
09204 - Heart of Canada IG 790.00 
09235 - Northern Lights IG 42.02 
09263 - Vancouver Island IG 314.60 
09279 - Bitterroot IG 8.50 
09292 - Snake River IG 29.00 
09366 - Southeast Alaska IG 96.08 
09587 - South Sound IG 17.00 
09592 - Central Oregon IG 35.00 
9043 - Portland OA IG 3,708.01 
Total for Intergroup Service Body $7,256.30 

Total for Donations $7,868.39 
Interest Income 0.19 
Judy Mistake 81.86 
Ways and Means Income  
Journal sales 475.92 
Total for Ways and Means Income $475.92 

Total for Income $8,426.36 
Gross Profit $8,426.36 
Expenses  

Administrative Expense  
Bank Charge $0.45 
PayPal charges 69.62 

Total for Bank Charge $70.07 
Charity Form 990-N 50.00 
Postal Services (not W&M) 15.90 
Software/Internet Services 10.50 

Total for Administrative Expense $146.47 
Project Teams  

Public Info and Prof Outreach 119.70 
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Cash Basis Sunday, March 15, 2026 10:50 AM GMT-05:00 
 

Profit and Loss - Last Month vs 1 Year Ago - copy 
Region 1 Assembly of Overeaters Anonymous 

January 1-March 15, 2026 

Distribution account TOTAL 

 Jan 1 - Mar 15 2026 Jan 1 - Mar 15 2025 (PY) $ Change (PY) 

Income    
Donations 
Individual 
Intergroup Service Body 
09001 - Anchorage Alaska 
09166 - Emerald Empire IG 
09193 - Pierce County IG 
09194 - Greater Seattle 
09196 - Peninsula IG 
09204 - Heart of Canada IG 
09235 - Northern Lights IG 
09263 - Vancouver Island IG 
09279 - Bitterroot IG 
09292 - Snake River IG 
09366 - Southeast Alaska IG 
09587 - South Sound IG 
09592 - Central Oregon IG 
9043 - Portland OA IG 

Total for Intergroup Service 
Body 
Groups 

Total for Donations 
Interest Income 
Judy Mistake 
Ways and Means Income 
Journal sales 

Total for Ways and Means 
Income 

Total for Income 

 
612.09 

 
342.79 

 
269.30 

$325.80 $1,375.41 -$1,049.61 
492.94  492.94 
285.00  285.00 
343.00  343.00 
293.85  293.85 
475.50  475.50 
790.00  790.00 
42.02  42.02 

314.60  314.60 
8.50  8.50 

29.00  29.00 
96.08  96.08 
17.00  17.00 
35.00  35.00 

3,708.01 40.00 3,668.01 
$7,256.30 $1,415.41 $5,840.89 

 
996.67 -996.67 

$7,868.39 $2,754.87 $5,113.52 
0.19 0.48 -0.29 

81.86  81.86 
 $10.00 -$10.00 

475.92 9.16 466.76 
$475.92 $19.16 $456.76 

$8,426.36 $2,774.51 $5,651.85 
Gross Profit $8,426.36 $2,774.51 $5,651.85 
Expenses    

Administrative Expense    
Bank Charge $0.45  $0.45 
PayPal charges 69.62 66.05 3.57 

Total for Bank Charge $70.07 $66.05 $4.02 
Charity Form 990-N 50.00 50.00 0.00 
Postal Services (not W&M) 15.90  15.90 
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Cash Basis Sunday, March 15, 2026 10:50 AM GMT-05:00 
 

Distribution account TOTAL 

 Jan 1 - Mar 15 2026 Jan 1 - Mar 15 2025 (PY) $ Change (PY) 

Software/Internet Services 
Zoom Licenses 

Total for Software/Internet 
Services 
Returned Check (deleted) 

Total for Administrative 
Expense 
Project Teams 
Public Info and Prof Outreach 

Total for Project Teams 
World Service Business 
Conference 
Two officers to WSBC 

WSBC Registration 
Total for Two officers to WSBC 
Additional Delegates Region 

One 
Total for World Service 
Business Conference 
Convention & Assembly 
Convention Expenses - Fall 
Convention Expenses - Spring 
Silent Auction Expense 
Total for Convention Expenses - 
Spring 
Targeted Funds Expenses 
Member Outreach 

Total for Targeted Funds 
Expenses 

Total for Expenses 

$10.50 $174.27 -$163.77 
 159.90 -159.90 

$10.50 $334.17 -$323.67 

 
28.00 -28.00 

$146.47 $478.22 -$331.75 

 
119.70 

 
82.31 

 
37.39 

$119.70 $82.31 $37.39 

 
$1,069.80 

  
$1,069.80 

 249.00 -249.00 
$1,069.80 $249.00 $820.80 

 498.00 -498.00 

$1,069.80 $747.00 $322.80 

 
39.20 -39.20 

 100.00 -100.00 

 
100.00 -100.00 

 $100.00 -$100.00 

  
1,500.00 

 
-1,500.00 

 $1,500.00 -$1,500.00 

$1,335.97 $3,046.73 -$1,710.76 
Net Operating Income $7,090.39 -$272.22 $7,362.61 
Net Other Income    

Net Income $7,090.39 -$272.22 $7,362.61 



 

CASH ACCOUNT BALANCES 
Region 1 Assembly of Overeaters Anonymous 

As of March 15, 2026 

 

Distribution account Total 

Assets 

Current Assets 

Bank Accounts 

Convention Checking Act XX0317 1,433.56 

General Fund Checking Act XX415 38,828.08 

PayPal 1,973.63 

Savings Prudent Reser Act XX419 12,162.22 

Total for Bank Accounts $54,397.49 
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Cash Basis Sunday, March 15, 2026 10:48 AM GMT-05:00 
 

Budget vs. Actuals_FY 26 - Approved Report 

January-December, 2026 

Distribution account TOTAL 

 Actual Budget Over 
budget by 

Percent 
of 

budget 
Income     

Donations  $0.00 $0.00  
Individual 612.09 3,000.00 -2,387.91 20.4 % 
Intergroup Service Body $325.80 $5,500.00 - 5.92 % 

   $5,174.20  
09001 - Anchorage Alaska 492.94  492.94  
09166 - Emerald Empire IG 285.00  285.00  
09193 - Pierce County IG 343.00  343.00  
09194 - Greater Seattle 293.85  293.85  
09196 - Peninsula IG 475.50  475.50  
09204 - Heart of Canada IG 790.00  790.00  
09235 - Northern Lights IG 42.02  42.02  
09263 - Vancouver Island IG 314.60  314.60  
09279 - Bitterroot IG 8.50  8.50  
09292 - Snake River IG 29.00  29.00  
09366 - Southeast Alaska IG 96.08  96.08  
09587 - South Sound IG 17.00  17.00  
09592 - Central Oregon IG 35.00  35.00  
9043 - Portland OA IG 3,708.01  3,708.01  
Total for Intergroup Service Body $7,256.30 $5,500.00 $1,756.30 131.93 

    % 
Groups  2,500.00 -2,500.00 0.0 % 

Total for Donations $7,868.39 $11,000.00 - 71.53 
   $3,131.61 % 

Interest Income 0.19  0.19  
Judy Mistake 81.86  81.86  
Ways and Means Income  $0.00 $0.00  
Journal sales 475.92 4,000.00 -3,524.08 11.9 % 
WSBC Boutique Sales  250.00 -250.00 0.0 % 
Total for Ways and Means Income $475.92 $4,250.00 - 11.2 % 

   $3,774.08  
Assembly Income     
Assembly 7th Tradition  250.00 -250.00 0.0 % 
Registrations  540.00 -540.00 0.0 % 

Total for Assembly Income  $790.00 -$790.00 0.0 % 
Convention Income - Fall  2,500.00 -2,500.00 0.0 % 
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Cash Basis Sunday, March 15, 2026 10:48 AM GMT-05:00 
 

Budget vs. Actuals_FY 26 - Approved Report 

January-December, 2026 

Distribution account TOTAL 

 Actual Budget Over 
budget by 

Percent 
of 

budget 

Convention Income - Spring  1,000.00 -1,000.00 0.0 % 
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Cash Basis Sunday, March 15, 2026 10:48 AM GMT-05:00 
 

Budget vs. Actuals_FY 26 - Approved Report 

January-December, 2026 

Distribution account TOTAL 

 Actual Budget Over 
budget by 

Percent 
of 

budget 
Income 
Bank Adjustment - 1 

Total for Income 
Total for Income 

 
Cost of Goods Sold 

 $0.00 $0.00  
 0.00 0.00  
 $0.00 $0.00  

$8,426.36 $19,540.00 - 43.12 
  $11,113.64 % 

Gross Profit $8,426.36 $19,540.00 - 43.12 
   $11,113.64 % 
Expenses     

Administrative Expense 
Bank Charge 
PayPal charges 

Total for Bank Charge 

Charity Form 990-N 

Postal Services (not W&M) 
Software/Internet Services 
Zoom Licenses 
Total for Software/Internet 
Services 
Liability Insurance 
Misc. Administrative 

Total for Administrative Expense 
Project Teams 
Public Info and Prof Outreach 

 
Audit 

Total for Project Teams 
World Service Business 
Conference 
Two officers to WSBC 

 
Additional Delegates Region One 
Chair's RCC Expenses 

 
$0.45 

 
$50.00 

 
-$49.55 

 
0.9 % 

69.62 120.00 -50.38 58.02 
   % 

$70.07 $170.00 -$99.93 41.22 
   % 

50.00 50.00 0.00 100.0 
   % 

15.90 250.00 -234.10 6.36 % 
$10.50 $1,100.00 -$1,089.50 0.95 % 

 1,200.00 -1,200.00 0.0 % 
$10.50 $2,300.00 -$2,289.50 0.46 % 

 
600.00 -600.00 0.0 % 

 100.00 -100.00 0.0 % 
$146.47 $3,470.00 -$3,323.53 4.22 % 

 $0.00 $0.00  
119.70 1,000.00 -880.30 11.97 

   % 
 50.00 -50.00 0.0 % 

$119.70 $1,050.00 -$930.30 11.4 % 

 
1,069.80 

 
1,400.00 

 
-330.20 

 
76.41 

   % 
 3,500.00 -3,500.00 0.0 % 
 2,500.00 -2,500.00 0.0 % 
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Cash Basis Sunday, March 15, 2026 10:48 AM GMT-05:00 
 

Budget vs. Actuals_FY 26 - Approved Report 

January-December, 2026 

Distribution account TOTAL 

 Actual Budget Over 
budget by 

Percent 
of 

budget 
Region 1 Intergroup Events 
Trustee to WSBC 

Total for World Service Business 
Conference 
Assembly Expense 
Audio, Visual, Digital Expenses 

Total for Assembly Expense 
Convention Expenses - Fall 

 1,500.00 -1,500.00 0.0 % 
 1,300.00 -1,300.00 0.0 % 

$1,069.80 $10,200.00 -$9,130.20 10.49 
   % 

 
100.00 -100.00 0.0 % 

 $100.00 -$100.00 0.0 % 
 0.00 0.00  

Grants to Reg 1 Service Bodies  0.00 0.00  
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Cash Basis Sunday, March 15, 2026 10:48 AM GMT-05:00 
 

Budget vs. Actuals_FY 26 - Approved Report 

January-December, 2026 

Distribution account TOTAL 

 Actual Budget Over 
budget by 

Percent 
of 

budget 
Targeted Funds Expenses 
Board special project 
Delegate Support, WSBC 
Member Outreach 

Total for Targeted Funds 
Expenses 
Ways and Means Expense 
WSBC Boutique 

Total for Ways and Means 
Expense 

Total for Expenses 

 $0.00 $0.00  
 750.00 -750.00 0.0 % 
 1,000.00 -1,000.00 0.0 % 
 1,116.00 -1,116.00 0.0 % 
 $2,866.00 -$2,866.00 0.0 % 

 
$0.00 $0.00 

 

 250.00 -250.00 0.0 % 
 $250.00 -$250.00 0.0 % 

$1,335.97 $17,936.00 - 7.45 % 
  $16,600.03  

Net Operating Income $7,090.39 $1,604.00 $5,486.39 442.04 
% 

Other Income     
Other Expenses     

World Service general fund  1,604.00 -1,604.00 0.0 % 
Total for Other Expenses $1,604.00 -$1,604.00 0.0 % 
Net Other Income  -$1,604.00 $1,604.00 -0.0 % 
Net Income $7,090.39 $0.00 $7,090.39  
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Cash Basis Sunday, March 15, 2026 10:48 AM GMT-05:00 

 
 

 

Distribution account Total 

Total for Project Teams 
World Service Business Conference 
Two officers to WSBC 

Total for World Service Business Conference 
Total for Expenses 

$119.70 

1,069.80 
$1,069.80 
$1,335.97 

Net Operating Income $7,090.39 
Net Other Income  

Net Income $7,090.39 
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