Region One Board Meeting Minutes
March 7, 2026
10:00 AM Pacific
VIA Zoom

Board Members Present: Alanna C. (Chair), Annie F. (First Vice-Chair), Lisa S. (Secretary),
Lauren N. (First Member at Large), Tim C. (Second Member at Large)

The Meeting opened with the Serenity Prayer
Excess Funds Distribution

e The Board Reviewed the Proposed Excess Funds Distribution (attached)
¢ Motion
o Lauren made the motion for the Board to approve the proposed Excess
Funds distribution.
o Tim seconded the motion.
o The motion was approved.
e The Board approved the proposed Excess Fund distribution.
e Action Items for Alanna:
o Follow up with the new Treasurer a direct them to update the budget as of
March 7 after they are appointed.
o Follow up with Judy to inform her of the approved allocations and request
that the donation to WSO be made as soon as possible.
o Follow up the PIPO Project Team regarding their updated allocation.
e Action item for Lauren
o Follow up with BFDS regarding the updated member outreach and WSBC
delegate support allocations.

Submitted by Lisa S.
Region One Secretary



2026 Allocation of Excess Funds

Excess funds 12/31/25 per 2/15/2026 board

meeting $ 22,097.00
Plus
amount of 2026 Revised

2026 2026 Budget excess Budget after
Line item of Budget and Percentages (as per Percentage Passed at funds excess funds
policy 5.2.5) Allocated Assembly allocated allocation
World Service Office (minimum of 10%) 40% 1,604.00 $ 8,838.80 S 10,442.80
Board Special Projects (up to 30%) 30% 750.00 $ 6,629.10 S 7,379.10
Member Outreach (up to 30%) 10% 1,116.00 S 2,209.70 $ 3,325.70
Representative Support (up to 15%) 0% 0.00 S - S -
WSBC Delegate Support (up to 15%) 10% 1,000.00 S$ 2,209.70 $ 3,209.70
PIPO (up to 10%) 10% 1,000.00 $ 2,209.70 S 3,209.70
Project Teams (up to 10%) 0% 0.00 S - S -

100% $22,097.00
Process:

The board reviews and approves, or
modifies if it believes necessary, staying
within the policy limits.

Once approved, the treasurer augments
the current budgeted line items with
excess funds.

Send PDF of new budget with excess
funds allocation with webmaster for
posting on the website.

Share link with R1 intergroup chairs and
assembly reps.

Notes

send excess after approval of allocations, remaining
budget throughout year

may be needed to offset R1 delegates travel ($2,500),
and RCC mtg in Poland (amount unknown).

requested additional $1,824 to reach $3,000
assembly is virtual - funds not needed

requested additional $2,000 to reach $3,000
requested 10% of excess funds if available

no requests from project teams other than PIPO



