Region One Board Meeting Minutes
Sunday, June 29th, 2025
10:00 am Pacific
Via Zoom

Present: Alice W. (Chair), Annie F. (First Vice-Chair) Judy B. (Treasurer), Lisa S. (Secretary), Diane D.
(Technology Coordinator), Lori B. (Member-at-Large), Tim C. (Second Member-at-Large), Beverly M.
(Trustee Liaison)

The meeting opened with the Serenity Prayer

Annie read the Region One Primary Purpose

Judy read the 2024-2025 Mission Statement

Lisa read the day’s reading from Voices of Recovery

2025 Assembly and Convention
e Location: Belingham, WA
o Canadian Intergroups have shared that members are concerned about crossing the US
Border.
o The Board voted to host a virtual Assembly and in-person convention for 2025.
e Virtual Assembly
o The dates of the Assembly will be changed to October 39, 4ih & 5th,
o The Assembly start times will be:
»  Friday, October 3 @ 4;00 pm Pacific
» Saturday, October 4" @ 9:00 am Pacific
= Sunday, October 5" @ 9:00 am Pacific.
o The Board voted to change the Assembly Registration fee to $30.00 US.
o Lisa will change the JotForm Registration form to reflect the new registration fee and
dates.
¢ InPerson Convention
o Date: October 17t -19t,
o Location: Belingham, WA
o The Board voted to approve a revised Registration Fee:
»  Full Registration: $99.00 Flat rate
» Saturday-only day rate: $50.00 at the door registration if space is available.
= Next Planning meeting June 29" @ 4:30 pm.

Approval of May Meeting Minutes
¢ The minutes were approved as amended.

Board Outreach Calendar
e Ligison Reports Due on July 14
e |G Chairs Monthly Check-in
o Next Meeting Scheduled on July 274 @ 6:30 pm
e Upcoming Lifeline Contributions:
o Lifeline contributions will resume in September.
e Requests for Board Visits
o In Person Visit to Big Sky
= Annie has received nothing from the Intergroup.
= Annie will follow up with Tani for a date.
o Southern Alberta Intergroup Renewal
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= Beverly and?
= The Intergroup just held their elections.
= Tim will follow up with Debbie about dates.
e South Sound IG
o The IG has emailed a request for an Intergroup Renewal via Zoom
o Lisasent the link to the IG Renewal page on the R1 website and the application for a
Board visit.
o Lisa will follow up with Carrie about Application and possible dates.
e Greater Seattle Intergroup Renewal
oGSl has produced a questionnaire they are sending out to their groups for the IG
renewal.
o Annie will send out dates to the Board.

Financial Update
¢ Judy gave the Financial Report
o Current funds in the General Fund Account are $19419.24.
o Current funds in the Convention account are $1237.07.
= Judy will transfer funds from the General Fund Account to Convention account
equals $5000.00.
o Donations received so far in 2025 equaled $6520.09.
e There were no items 10% or more over budget.
e Audit Team Update
o Two people are on the Audit Team.
o Alice and Judy will meet to discuss instructions for the Audit Team.

2026 Assembly and Convention
e Location: Montana
e Big Sky and Bitterroot Intergroups to host
¢ Venue Recommendation: Red Lion Kalispel, 20 N Main Street, Kalispell, MT 5990
o Possible Dates:
» First Choice
o Assembly: September 29t through October 1st
e Convention: October 2nd -4th
= Second Choice
e Assembly: October 13th - 15h
e Convention: October 16" — 18th
o Alice will begin negotiations with the Hotel Red Lion Kalispel

Next Meeting: August 17th @ 10:00 am Pacific

Submitted by:
Lisa S.
Region One Secretary.
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