Region One Board Meeting Minutes
Sunday, July 19, 2026
9:00 am Pacific
Via Zoom

Present: Alanna C. (Chair), Annie F. (First Vice-Chair) Jody B. (Treasurer), Lisa S. (Secretary), Phil K.
(Technology Coordinator), Lauren N. (First Member-at-Large), Tim C (Second Member-at-Large),
Beverly M. (Trustee Liaison)

The Meeting opened with the Serenity Prayer.

Annie read the Region One Primary Purpose and 2025-2026 Mission Statement
Alanna read the days reading from Voices of Recovery
Additions to the Agenda
e Nominations
Approval of June 21 Board Meeting Minutes
e The minutes were approved as submitted.
Questions from new Board Members

e Alanna opened the meeting for questions from new Board members.
o Candace shared that she is still having difficulty with her email.
Phil and Candace will meet offline to resolve technology issues.

o Tim stated that the Southern Alberta Intergroup has requested that he be part of their
hybrid intergroup renewal and asked about applying for funds to cover lodging and
travel costs.

Tim will submit a reimbursement request after the event.
Officer Reports
Treasurer's Report

e Financial Report
o Jody shared the July Financial Report

= The difference between end of May and end of June expenses reflects the correction
made to move $10,442.80 from PIPO expenses (a coding error on my part) to the newly
created line item for WSBC general fund payment from previous year's excess funds.

= The registration fee payments for Convention are being deposited into the Convention
account, allowing funds to be tracked separately.

e Bank of America Accounts signatories' update.

o Jodyreported there are continuing difficulties with transferring signature authorization on
the Bank of America accounts.
Alanna will review bylaws about Chair being in Canada.
Jody, Candace and Alanna are meeting with the Bank on July 23 to sign the necessary
bank forms to transfer authorized signatures on all of the accounts.
e Liability Insurance Renewal Updates


https://drive.google.com/drive/folders/1Herqt5JluJuB5uCepHCw9sxwjWMq1k7d
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o There has been no liability insurance since 2024.
=  The company was unwilling to renew the policy for 2025 because they wanted to make
us a parent company.
Beverly and Lisa will meet offline to discuss getting liability Insurance.

e Audit Update

o Lauren has been waiting for a response from the audit team members to set up a meeting
date.

o An audit folder has been set up in Drive.
e Questions about Jody's resignation and farewell.
o Jody offered her resignation.
o After discussion, the Board voted to decline Jody's resignation.

First Member-at-Large Report

e Review of BFDS proposed budget: Region 1 Assembly Draft 2027 Budget.
o Discussion will be continued at the August Board Meeting.
First & Second Vice-Chair

e 2026 Region One Convention update.
o Candace has emailed the Program to Board Members.

Chair

e Peninsula Intergroup request for Intergroup Renewal

o Candace and Jody will facilitate the IG Renewal for Peninsula
e Upcoming Intergroup Renewals

o Heart of Canada: Date to be determined.

o Greater Seattle: Date to be determined.

Tabled ltems

e Review document: How can Region 1 support Intergroups.

e Continuation of Project Team discussion of June Board meeting.

e Review Region One Calendar.

Next Board Meeting is scheduled for August 15, 2026 @ 9am Pacific.

Submitted by Lisa S.
Region One Secretary


https://drive.google.com/drive/folders/18m_sPYMlKAl-0oF3bdPr3PjGVSgYDFl9
https://docs.google.com/document/d/1ANz_jgP3_sDxRDaN7yrPjZjRbQviGheH/edit
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