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 REGION ONE BOARD MEETING MINUTES 

SUNDAY, JANUARY 18, 2026 
10:00 AM PACIFIC 

VIA ZOOM 
 

 
Present: Alanna C. (Chair), Annie F. (First Vice-Chair), Lisa S. (Secretary), Judy B. 
(Treasurer), Lauren N. (First Member at Large), Tim C. (Second Member at Large), 
Beverly M. (Trustee Liaison) 

The meeting opened with the Serenity Prayer. 

Lauren read the Region One Primary Purpose and 2025-2026 Mission Statement. 

Annie read the days reding from Voices of Recovery. 

Approval of the December 2025 Board Meeting Minutes 

• The December minutes were adopted as submitted.  

Officer Reports 

• Treasurer 
o Financial Update  

 Judy shared the 2025 Financial Reports 
• 2025 Profit and Loss Report 

o Total Income  $33,381.87 
o Total Expenses $24388.04 
o Net Income   $  8931.30  

• 2025 Budget vs. Actuals 
o Judy B. is stepping down as Treasurer 

 Judy will be available to train the incoming Treasurer.  
 Beth, from Region 3, will keep the books until a replacement 

Treasurer is found.  
• Some of the excess funds will be allocated to pay Beth for 

her service.  
 Alanna will call for applications for Treasurer from both current 

Board members and others in the Fellowship who meet the 
requirements. 

o Authorized Bank of America Signatories Update 
 Annie and Judy will meet at a local branch and add Annie as an 

authorized signature to the account.   
• First Vice-Chair 

o 2026 Assembly and Convention in Montana  
 Date: October 2-4, 2026 
 Contract has not been finalized.   
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• Alanna will check her email for the 2025 contract and 

forward to Annie so she can cross reference it with the new 
contract 

• Tim will follow up with Alice regarding the 2025 contract.  
• Contract should be finalized by the February Board Meeting 

on February 15th. 
 Role of Treasurer in Convention 

• The discussion was tabled until a new Treasurer is in place. 
• Second Vice-Chair normally acts as Treasurer for the 

Convention. 
 Audio/Visual 

• R1 has its own AV equipment 
• Dana will be providing the AV menu on the Red Lion 

equipment. 
• After we receive the AV menu, a decision will be made 

whether it is more cost effective to use the Red Lion 
equipment or the R1 equipment.  

 Monthly Convention Reports 
• Annie will post a written convention report to the Drive each 

month and notify the Board.  
• Alanna will share the link to the drive containing Annie’s 

convention reports with the Board.  
• Chair 

o Vacant Board Positions 
 Board members will check with their Liaison Intergroups for people 

who have more than one year of service at the IG level who may 
be recruited to fill vacant positions. 

 Technology Coordinator 
• Beverly will temporarily upload items to the website.  
• Beverly will do the newsletter 

 All interested parties will need to submit applications to be 
considered for any open Board positions – including current Board 
members. 

o WSBC 
 A vacancy for a Regional Delegate position has opened.  

• There was a discussion about the budget allocation for 
delegate support and sending Regional delegates. 
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o The budgeted amount is $3500.00 to send the three 

current delegates.   
o There was discussion about changing the R1 policies 

to clarify Regional Delegates v Delegate Support.  
 Region One has been under represented.  

• Board Members will encourage their Liaison Intergroups to 
send Delegates and that Delegate Support is available.  

o The deadline to apply for Delegate Support is March 
2nd.  

o Dates for 2026 and 2027 Assemblies 
 Convention will be on October 2nd – 4th.  

• 2026 Virtual Assembly scheduled for October 24th to hold 
elections. 

• The 2027 Virtual Assembly tentatively scheduled for May 
1stdepending on the dates of WSBC, to consider New , 
Business and Policies Motions.  

o Spring Assembly Reunion 
 Speaker and Program update 

• Gary speaks for 20 minutes 
• Workshop for 20 minutes 
• 20 minutes for discussion/Q & A. 
• The Power of We 

 Registration 
o Board Member One-on-Ones 

 Lisa and Tim will schedule with Alanna  
o Board Calendar 

 Board Members are asked to check the Board Calendar regularly 
for dates of events and deadlines.  

 Alanna will research if it is possible to hide Board specific items on 
the current workspace calendar or if a second calendar needs to 
be set up  

o Board Inventory 
 Alanna will schedule a Board Inventory facilitated by a trustee 

other than Beverly. 

New Business 

Technology Coordinator Vacancy 

Unfinished Business 
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• Review applications for open board positions (if applicable) 
• Vacant Board position recruitment 

o Spreadsheet for Board Position recruitment. 
 Alanna will create a new recruitment spreadsheet in Google Drive.  
 All Board members are asked to actively recruit potential members 

and report on the spreadsheet.  
 The recruitment spreadsheet will be reviewed at all Board 

Meetings.  

Upcoming Outreach Visits  

• Intergroup Renewal with Oregon Intergroup. 
o Tim and Annie are negotiating the date.   

• Intergroup Renewal with Southern Alberta 
o Tim will follow up with IG regarding timing, preparation, etc.  

 Suggest a date in May due to budget restrations and the need for 
preparation time.  

o Board Members will be assigned. 

Next Board Meeting Sunday February 15th at 10:00 am.  

 


