
Region One Board Meeting Minutes  
Sunday, January 19th, 2025  

10:00 am Pacific 
Via Zoom  

 
 
Present: Alice W. (Chair), Annie F. (1st Vice-Chair), Lisa S. (Secretary), Judy B. (Treasurer), Lori B. 

(Member-at-Large), Tim C. (Second Member-at-Large), Beverly M. (Trustee Liaison) 

The meeting opened with the Serenity Prayer 

Judy B. read the Region One Primary Purpose and 2024-2025 Mission Statement 

Lori B. read the day’s reading from For Today 

Approval of November Meeting Minutes 

• The minutes were adopted as submitted. 

Board Outreach Calendar 

• Liaison Reports are Due on February 10th. 

• IG Chairs Monthly Check-in 

o Next meeting scheduled for January 29th @ 6:30 pm Pacific.  

▪ Board Members will contact their Liaison Intergroups about the next meeting 

date and encourage them to attend.  

▪ Annie will facilitate the IG Chairs meeting. 

• Upcoming Blog Contributions 

o The Blog Contributions will be submitted to Lifeline. 

▪ Alice will contact previous submitters for permission to submit their blogs to 

Lifeline.  

▪ Alice will email Lifeline to determine if submissions can also be posted to the 

Board Blog on the R1 website. 

o Dates 

▪ January 20th:   Annie F. 

▪ February 3rd:  Lisa S. 

▪ February 17th:  2nd Vice-Chair. 

• Requests for Board Visits 

o There are no current requests for Board Visits. 

o Lisa will update the request form. 

o Alice and Lisa will meet offline to discuss updates that are needed.  

• Strategic Planning 

o Virtual  

o Date TBD 

▪ A date will be set after the Board of Trustees finishes their Strategic Planning. 

Financial Update 

• Judy reviewed the Financial Report 

• There was discussion about the difficulties working with QuickBooks and obtaining 

assistance/training for the Treasurer and Apprentice Treasurer.  

• PayPal  

o Judy changed our registration with PayPal from a business to a charity. 

▪ There was discussion as to whether this would be a violation of the 7th Tradition. 
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▪ Alice and Judy will investigate it offline. 

New Board Member Support 

Board Position Candidate Interview:  Second Vice-Chair 

• Leila E. spoke for 5 minutes and answered questions. 

• The Board elected Leila to serve as 2nd Vice-Chair until the 2025 Assembly. 

Trustee Liaison Report 

• Beverly gave her report. 

• Orlando Convention 

o Keynote Speakers need to be registered and planning to attend.  

o This may be the last world convention. 

• World Service Business Conference (WSBC) 

o Registration is open. 

o Beverly asked that everyone who is attending register ASAP. 

o WSBC Bylaws team 

▪ There will be an early Meet the Maker session on February 1st. 

▪ Agenda Questionnaire 

• Region 6 is putting on a workshop on How to Complete the Agenda 

Questionnaire. Anyone may attend.  

• Annie will mention the workshop at the IG Chairs Meeting. 

o Zoom security. 

▪ Board Members are asked to talk to the Liaison Intergroups about the 

importance of Zoom security and having minimum protections.  

▪ Annie F. will add it to the agenda for the next IG Chairs meeting.  

• Suggestions include:   

o Require a Host 

o Not posting the Password and requiring attendees to reach out the 

meeting contact. 

o Not posting a direct link on service body website.  

o Use a waiting room. 

• There is a zoom security document on the OA.org website. 

• Zoom security training is available online. 

2025 Assembly/Convention  

• Date:  Tentatively October 21st -26th, 2025 

o Dates will be confirmed and announced when the contract is signed.  

• Location:  Bellingham, WA 

2026 Assembly/Convention 

• Alice has asked the Bitterroot and Big Sky Intergroups to host a 2026 Assembly/Convention 

2025 Spring Virtual Convention 

• Date:  April 26th – 28th, 2025 
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• Theme:  Spring Forward in Recovery 

• A Planning Committee will be formed.  

JotForm 

• Beverly requested permission to use the Region One JotForm Account for a Board of Trustees 

project and asked what compensation amount Region would accept for the use of our 

account.  

• After discussion, there was a consensus of the Board Members that Beverly may use the 

Region 1 JotForm for Board of Trustees project to carry the message of OA with no need for 

compensation. 

Intergroup Rep Report JotForm 

• Lori brought up the idea of creating a JotForm report form for Intergroup members to use to 

Make their reports to their intergroups similar to the JotForm report form the Region 1 Board 

members use to write their Liaison reports.   

o JotForm has a free version that allows for 5 accounts and up to 100 reports per month. 

o Region One could help one Intergroup to set up a form as a pilot project. 

o Lori B. volunteered her Intergroup to be the pilot group.  

• Creating an Intergroup Rep Report JotForm will be added to the agenda of the next IG Chairs 

meeting.  

Open Board Positions: 

• Apprentice Treasurer 

o There is a member who is interested. She is in Canada. Alice will investigate if someone 

from Canada can deal with banking in an US Bank.  

Next Meeting:  February 16th @ 10 am 

 

 

 

 

 

 

 

 

 

 

Submitted by Lisa S. 

Region 1 Secretary 


