Region One Board Meeting Minutes
February 15, 2026
10:00 AM Pacific
VIA Zoom

Board Members Present: Alanna C. (Chair), Annie F. (First Vice-Chair), Lisa S. (Secretary),
Lauren N. (First Member at Large), Tim C. (Second Member at Large), Beverly M. (Trustee
Liaison)

Guests: Beth (M. Interim Treasurer)
Board Vacancies: Second Vice-Chair, Treasurer, Technology Coordinator
The meeting opened with the Serenity Prayer.
Lisa read the Region One Primary Purpose and 2025-2026 Mission Statement.
Beverly read the days reding from Voices of Recovery.
Approval of the January 2025 Board Meeting Minutes
e The January minutes were adopted as submitted.
Officer Reports

Treasurer
o Financial Report
» Beth shared the Financial Report as of February 15, 2026 (attached).
First Member At Large
o Lauren shared the following requests from the BFDS team.
= $2500.00 be added toreach a $6000.00 budget to send three R1 WSBC
Delegates to the budget line item for Board Travel.
o Thisitemis not captured in the R1 Excess Funds Policies.
* $1824.00 be added to the Member Outreach Fund to reach the $3000.00
budget.
»= $2000.00 be added to the WSBC Delegates Support Fund to reach a
$3000.00 budget.
= Beverly will calculate the Excess funds percentages, according to the R1
policies offline. The Board will vote via email and, if amounts are approved,
the vote will be ratified at the March Board meeting.
Secretary
o Post Assembly Packet
= The Post Assembly Packet is prepared and ready to send out after final
approval.
= Lisa will send it fo the IG Chairs and the Assembly attendees.
First Vice-Chair
o 2026 Assembly and Convention in Montana
= Date: October 2-4, 2026
» The Board will review Annie's Convention Planning report.
Chair
o Redistribute Technology Coordinator Duties
o Beverly is covering most of the Technology Coordinator duties.
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o Timis monitoring the email.
= Tim will distribute the Al notes that are emailed to the address.
Redistribute liaison duties.
» Intergroup Liaisons assignments were redistributed as follows:
o SE Alaska Intergroup - Lauren
Emerald Empire Intergroup — Beverly
Pierce County Intergroup - Lisa
Southern BC Interior Intergroup — Lauren
Central Oregon Intergroup — Alanna
Vancouver Island Intergroup — Tim
= Lisa will update the Monthly Report JotForm.
» Lisa and Tim will meet this coming Thursday at 7:30 pm to fix the two-step
authentication.
Treasurer
» Hiring a bookkeeper

o Alanna is looking into hiring the bookkeeper that the virtual Region uses.
= |t would cost $350.00 per quarter to keep the books.

o The Treasurer will have separate duties from the Bookkeeper.
= Bylaws state that the Treasurer needs to be a member of OA.

Review of the Nominations Spreadsheet

= The Board reviewed the spreadsheet of people who have been contacted
and/or have expressed interest in running for one of the vacant Board
positions.

=  Applicants will be appointed and will be eligible to be elected at the 2026
Assembly.

Revisit dates for 2026 Assembly.

= Region One Bylaws currently do not allow for the Assembly to be held on
two separate dates.

o Alanna Proposed holding one Assembly in October 2026 and asking the
Bylaws team to put a motion on the floor to allow two Asseblies per year
beginning in 2027.

o The Board agreed with the proposal.

= New 2026 Assembly date: October 23 — 25 Virtually

o Friday night welcome

o Saturday and Sunday all day.

o The Deadlines Spreadsheet has been updated with the new dates.
= Alanna will give the Board viewing privileges.

Changes to Bylaws and Policies & Procedures to submit to Bylaws Team

= Any changes to the Bylaws need to be submitted to the Bylaws team in fime
for motions to be prepared.

=  Board members will review their job descriptions, as well as any sections that
deal with their areas of responsibility, for any changes that need to be made
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and submit the proposed changes to the Bylaws team to submit a motion to

Assembly.
o Spring Assembly Reunion and Recovery Rally
*  Program
o Gary will speak and then hold a workshop using the Strong Recovery
checklist.

o Confinued discussion “How can the Region support Intergroups.”
» Structure the discussion so that it also supports strong recovery and
encourages service.
» The following Board Members will serve on an Assembly Reunion
and Rally task force to plan the program:

e Lisq,
e Alanna
e Beverly

= Lisa will mention the task force at the Strong Recovery and
Sponsorship meeting.
= Registration
o Lisa will complete the JotForm registration form for posting on the
website.
o Region Chairs Committee update
= Virtual Region Intergroup Renewal Workshop
o Alanna will attend and share the information with the Board.
o Review Region 1 Board Calendar
= The Board reviewed the Region One Board Calendar in the Drive.
o Alanna shared the internal and the external Board Calendar.
» External calendar includes the Board and Project Team meeting and
event dates.
= Internal calendar includes all the above and shows deadlines for
action items, Intergroup meetings, and one on one appointments.
= Board members will have permission to add items to the internal
calendar.
=  Zoom links to all the meetings will be on the internal calendar.
e Board members will populate their Liaison project team
meeting links on the calendar.
e Zoom links will not be included on the external calendar.
o Board members one-on-ones.
=  Tim will schedule a time for a one on one with Alanna.
o WSBC Deadlines
» Deadline to register is March 2nd.
=  Meet the Maker session will be on April 11" @ 11:00 am Mountain Time.
» Literature Q & A March 21st @ 11:00 am Mountain Time
o Board Inventory
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= The Board Inventory with be scheduled sometime within the next year.
o Intergroup Renewal Training for Board Members
= Alanna will purchase the manual from the WSO.
» Alanna will share resources from the Virtual Region workshop.
¢ Second Member atf Large
o Intergroup Renewal
= OIG
o Timis waiting to hear from IG about the date.
=  Southern Alberta
o Tim will follow up with the IG about the date.

Unfinished Business

e Review applications for open board positions (if applicable)
o There were no applications to review.

Upcoming Outreach Visits

e Intergroup Renewal with Oregon Intergroup.

o Tim will follow up with the Intergroup about the date.
e Intergroup Renewal with Southern Alberta

o Timis negotiating the date with the Intergroup.

Next Board Meeting Sunday, March 15t at 10:00 am.
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Region 1 Assembly of Overeaters Anonymous

Treasurer’s Report

As of February 15, 2026

Financial Position

Total Assets: $48,680 Adjusted

All funds are currently held in checking, savings, PayPal, and prudent reserve accounts.
The organization remains financially stable with positive retained earnings.

Equity Summary:
» Opening Balance Equity: $21,011.39
« Retained Earnings: $26,296.00 - Adjusted

o Current Net Income: $1,372.52
Year-to-Date Income (FY2026)
Total Income: $2,083.78
Annual Budget: $19,540.00
Budget Utilized: 10.66%

Income Sources:
o Group Donations: $672.55
 Individual Donations: $90.32
» Intergroup Service Bodies: $1,111.53
« Journal Sales (Ways & Means): $209.38

Most income-generating activities (assemblies, conventions, and fundraising) occur
later in the fiscal year.

Year-to-Date Expenses (FY2026)

Total Expenses: $1,140.95

Annual Budget: $17,936.00

Budget Utilized: 6.36%

Primary Expenses:

o Administrative Expenses: $71.15
Adjusted to account for the phantom 5,890.00 in Convention Account.
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o WSBC Officer Travel Support: $1,069.80

Many planned expenses — including outreach projects, conventions, and delegate
support — have not yet occurred.

Net Income

Year-to-Date Net Income: $942.83

Region 1 is currently operating within budget and with a small surplus early in
the fiscal year.

Treasurer’s Note

Financial activity is light at this point in the year. Historically, Region 1 experiences
increased income and expenses later in the fiscal cycle due to conventions,
assemblies, and outreach initiatives. The prudent reserve remains intact and accounts
are in good standing.

Respectfully submitted,
Treasurer, Region 1 Assembly



