
Region One Board Meeting Minutes 

Sunday, February 16, 2025  

10:00 am Pacific 

Via Zoom 
 
Present: Alice W. (Chair), Annie F. (1st Vice-Chair), Lisa S. (Secretary), Judy B. (Treasurer), 

Diane D. (Technology Coordinator), Lori B. (Member-at-Large), Beverly M. (Trustee 

Liaison) 

Regrets: Tim C. (2nd Vice-Chair), Leila E. (2nd Vice-Chair) 

The Meeting opened with the Serenity Prayer. 

Judy B. read the Region One Primary Purpose and 2024-2025 Mission Statement. 

Lori B. read the day’s reading from For Today. 

Approval of the January meeting minutes 

• Beverly, Diane and Lisa will be the team contacting previous contributors for 

permission to submit their blog entries to Lifeline. 

• The minutes were accepted as submitted. 

Approval of the 2024 Assembly Minutes 

• The Assembly Minutes were accepted as corrected.  

Board Outreach Calendar 

• Liaison Reports are due on March 10th. 

• IG Chairs Monthly Check-in 

o Next meeting scheduled on Wednesday, February 26th @ 6:30 pm Pacific 

via zoom. 

o Annie will facilitate the meeting. 

• Upcoming Lifeline Contributions 

o February 17th Lisa S. 

o March 3rd Judy B. 

o March 17th Diane D. 

o Contributors will follow the Contributor to Guidelines attached to Agenda 

• Requests for Board Visits 

o Pierce County Intergroup is requesting an Intergroup Renewal. 

▪ The Intergroup needs to l submit a Board Visit request form. 

▪ Judy will follow up with the Pierce County IG about submitting the 

form.  

o Alice asked Board Members to let their Liaison Intergroup know that Board 

Visits are available.  

Financial Update 

• Judy B. reviewed the Financial Report. 

o Prudent Reserve 

▪ Per Region One Policy 5.3.1: A Prudent Reserve of six months’ 

operating expenses shall be maintained in a separate account.  
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▪ Prudent reserve shall be calculated annually by taking an average 

of the prior three years’ net annual operating expenditures and 

dividing by two. Targeted funds (Board Special Projects, Member 

Outreach, WSBC Delegate Support, Representative Support shall 

not be included in this calculation of net operating expenditures.) 

▪ Judy will determine last year’s expenditure to calculate the amount 

required in Prudent Reserve.  

o PayPal 

▪ Region One PayPal account has changed to the nonprofit rate.  

▪ Judy will verify that any funds through PayPal are going through 

without fees charged to Region One.  

• There were no items 10% or more over budget. 

• Audit Team 

o Lauren F. will be on the audit team. 

• Excess Funds Calculation 

• Diane stated there are $2213.70 in the Region One Amazon Account. 

o Alice will update the account information in the Amazon Account.  

New Board Member Support  

• Deferred until March Board Meeting 

Trustee Liaison Report 

• Agenda Questionnaire 

o There have been questions as to whether OA can change the Steps and 

Traditions to be gender neutral and whether current literature would need 

to be discarded.  

▪ OA adapted and were given permission to adapt he Steps for our 

organization. The Steps and Traditions of Overeaters Anonymous 

are Overeaters Anonymous property. Overeaters Anonymous can 

change the Steps/Traditions or OA to be gender neutral.  

▪ Current literature would not need to be thrown out. New printings 

would reflect the changes as they were printed.  

o The Intergroups that have participated in the Agenda Questionnaire are 

available in the Delegate registration report.  

o The Agenda Questionnaire has a section for Comments. 

• Call for Stories on Abstinence.  

• Meeting Registrations 

o Find a Meeting will be getting a major overhaul at the end of March. 

o Meetings will need to be verified annually.  

▪ Meetings will receive 60-day notice to verify the meeting 

information. If there is no response, the meeting will be deleted.  
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▪ There will be a pilot program using one Intergroup from each 

region to test the new system/find out where the problems are.  

▪ Beverly asked Board Members to confirm that the information for 

their Liaison Intergroups is accurate.  

•  Beverly will send Bord members the service body report.  

• Motions submitted to WSBC ruled out of order.  

o Motion to bring back “To the Teen” pamphlet was ruled out of order due 

to liability after legal advice. The lawyer has since backtracked.  The item  

may be returned to the website.  

o Motion to change Bylaws subpart A. Subpart A can only be changed by 

the Board of Trustees and the motion was ruled out of order.  

Assembly and Convention Update 

• Location: Bellingham, WA. 

o The Hotel has not signed a contract yet.  

o  Alice has been assured by email that the dates are reserved.  

• Assembly October 21st – 23rd. 

• Convention:  October 24th – 26th. 

• 2026 Assembly and Convention in Montana, Bitterroot and Big Sky Intergroups 

hosting. 

2025 Spring Virtual Convention 

• April 26th – 28th 

• Theme: Spring Forward in Recovery 

• First Planning meeting date 

o Alice, Annie, and Leila will meet offline to set the first meeting date.  

Technology Coordinator return from leave. 

• Diane will be returning from leave.  

• Bylaws do not require motion and vote.  

Open Board Positions 

• Apprentice Treasurer 

• Candidates? 

o Board positions require one year of abstinence.  

o A member of the BFDS team is interested and has 6 months of abstinence. 

They will be invited to apply when they meet the abstinence requirement.  

Next Board Meeting March 16th @ 10:00 am Pacific via Zoom 
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