Region One Board Meeting Minutes
Sunday, August 17, 2025
10:00 am Pacific
Via Zoom

Present: Annie F. (First Vice-Chair) Judy B. (Treasurer), Lisa S. (Secretary), Diane D.
(Technology Coordinator), Lori B. (Member-at-Large), Tim (Second Member at Large)
Lauren N. (Guest)

Regrets: Alice W. (Chair), Beverly M. (Trustee Liaison)

Annie F. chaired the meeting.

The meeting opened with the Serenity Prayer.

Annie F. read the Region One Primary Purpose and 2024-2025 Mission Statement.
Lori B. read the day’s reading from For Today.

Additions to the agenda

¢ We have reached the forms limit with Jotform
e Email Campaigns for Convention Registrations.

Approval of the June Meeting Minutes
¢ The minutes were approved as submitted.
Board Outreach Calendar

e Licison Reports are due on September 15.
e |G Chairs Monthly Check-in
o Next meeting scheduled on August 27 @ 6:30 pm.
o Tim will attend.
e Requests for Board Visits
o In person visit to Big Sky.
= Annie has sent an email to Tani regarding date.
o Souther Alberta Intergroup Renewal
= Beverly and ¢
= Date Pending
o South Sound Intergoup Renewal
» The intergroup decided to delay discussion of a Renewal to a later
date.
= Lisa will follow up with Carrie regarding plans.
o Greater Seattle Intergroup
» Intergoup Renewal via Zoom
=  Will be sending out a survey to all of their members.
= Date will be determined after survey is completed.

Financial Update

e Judy gave the Financial Report
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o There were no Items 10% or more over budget.

Membership Outreach Grant Request

e Southern Oregon/Norther Caifornia Integroup requested $350.58 to reimburse
the Air Fare for the retreat leader of their upcoming retreat.
e The Borad voted to approve the grant.

Proposed 2026 Budget

e Judy reviewed the proposed 2026 Region One Budget.
o Possible additional expense.
= Update to newest QuickBooks and training for Judy
» QuickBooks has switched to a subscription plan.
e First 6 monthsis $7.00 per month. Then $28.00 per month.
o The Board voted to approve the proposed 2026 budget to present to the
Assembly.

JotForm Limit

e Current plan has a 25 form/1000 monthly submissions limit for $17.00 per month.
e Upgrade to 100 form/10,000 monthly submissions limit plan will cost $19.50 per

month.
e The Board voted to upgrade our JotForm plan.
2025 Assembly

e Virtual October 39 - 5th.
e JotForm has been allowing registration without payment
o Lisa and Diane have corrected the issue with the form.
o Lisa will follow up with those representatives who registered prior to the
corrections to the form and ask them to register again with the new form.
e Current Registrations
o Representatives: 7
o Board Members: 8
» Board members were asked to check in with their licison
intergroups regarding registering Reps for Assembly.
=  Assembly registration will be added to Monthly Check-in agenda.
» Lisa will send an email to the IG Chairs regarding Representatives
registering for Assembly.

2025 In Person Convention

e October 17 - 19 in Belingham
e Current Registrations vs. Minimum registrations required for full payment.
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114 registrations are required to meet full payment.
We have 23 current registrations.
Diane is sending out an email campaigns to encourage registrations.
o Alice will contact hotel on September 1st with status.
¢ Annie sent audio samples to the Board of possible keynote speakers.
o Board members will listen to the samples prior to voting on speakers.
e Leila E. hasresigned as Second Vice-Chair.
o The Second Vice-Chair duties are the Convention Budget.
o The Second Vice-Chair vacancy will be added to the Monthly IG Chairs
Check-In meeting.

o O O

2026 Assembly/Convention in Montana

e Bitterroot and Big Sky Intergrops to host.
e Hotel Recommendation:
o Red Lion Hotel Kalispell 20 N. Main Street, Kalispell, MT 59901

o Negotiations on Hold.
o The next IG meeting is next week and Annie will attend

The Meeting Adjourned the Founders Promise

Next Meeting: September 21 @ 10 am Pacific.

Respectfully Submitted by:
Lisa S.
Region One Secretary



