
Region One Board Meeting Minutes 

Sunday, April 6, 2025  

10:00 am Pacific 

Via Zoom 
 
Present: Alice W. (Chair), Annie F. (1st Vice-Chair), Judy B. (Treasurer), Lisa S. (Secretary), Diane D. 

(Technology Coordinator), Lori B. (Member-at-Large), Beverly M. (Trustee Liaison) 

Regrets: Leila E. (2nd Member-at-Large),  

The Meeting opened with the Serenity Prayer. 

Annie F. read the Region One Primary Purpose and 2024-2025 Mission Statement. 

Lori B. read the day’s reading from For Today. 

Approval of the March meeting minutes. 

• The minutes were adopted as amended.  

Board Outreach Calendar 

• Liaison Reports are due on May 11th. 

• IG Chairs Monthly Check-in 

o Next meeting scheduled on Wednesday, April 23rd @ 6:30 pm Pacific via zoom. 

o Annie F. will facilitate the meeting.  

• Upcoming Lifeline Contributions 

o April 14th: Tim C. 

o April 28th: Alice W. 

o May 12th: Annie F. 

• Requests for Board Visits 

o Southern Alberta is requesting an Intergroup Renewal for some time after their elections. 

▪ Tim will follow up with them about sending in the application form. 

o Big Sky Intergroup  

▪ Annie will follow up with the Chair about application form and details.  

Financial Update 

• Financial Report Deferred until next meeting. 

• There were no items 10% or more over budget. 

• Audit Team 

o There are now three members on the Audit Team – Lauren, Jennie F. and Carrie A. 

PIPO Funding Request  

• Bitterroot Intergroup 

o Requested an increase of their PIPO grant by $100.00 to cover the added registration 

cost because they are unable to register as a non-profit.  

o Annie F moved that Region 1 register for the health fair and pay the fee. Tim seconded. 

o The Board voted to adopt the motion. 

Trustee Liaison Report 

• WSBC 

o Meet the Maker was held yesterday. Recordings will be available to Delegates April 7th. 



Region One Board Meeting Minutes 

Sunday, April 6, 2025  

10:00 am Pacific 

Via Zoom 
 

• OA’s annual appeal has started. 

o A letter will be sent out to take to face to face meetings and/or post at zoom meetings.  

• Website Review Committee 

o Changes are planned for “find a meeting” on the website.  

▪ Meetings that don’t meet during the summer. The committee is considering 

adding a “temporarily suspended” field.  

▪ When meetings are updated, please look at and enter information for average 

attendance, the WSO can use that information to extrapolate membership. 

• Service Topics for Trustee 

o Beverly has a travel budget. She can only use her budget to speak on service topics. If 

Region 1 receives requests for events with service topics, please remember that Beverly 

could do an event.  

• 2025 World Service Convention 

o Location:  Orland, Florida. 

o Registration opening soon. 

2025 Assembly and Convention Update 

• Location: Bellingham, WA. 

• Dates: 

o Assembly: October 14th – 16th  

o Convention:  October 17th – 19th   

• The Best Western Plus and Region 1 have signed the contract.  

o Judy will send a check to the Best Western Plus Hotel in Bellingham to pay the deposit. 

o Leila will be added to the Bank of America Convention account so that she can write 

checks related to the Convention. 

2026 Assembly/Convention 

• Location: Montana 

• Hosts: Big Sky and Bitterroot Intergroups 

• The first planning meeting scheduled for Sunday, April 27th @ 3:00 pm Pacific. 

WSBC 

• Delegate Registration 

o Registration is technically closed, but the WSO will accept registrations until business 

begins. 

• One Open Regional Delegate Position 

o The Board elected Lisa S. to attend as a Region 1 Delegate and not as an OIG 

delegate.  

o Alice will follow up Oregon Intergroup about refunding Lisa’s registration fee.  

• Mentors for Green Dots 

o Delegates who attended WSBC with in the last five years can be mentors to Green 

Dots.  

o Region 1 has five delegates who are green delegates and 7 Delegates who have 

indicated they are willing to be a green dot.  
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o Alice will be sending out an email regarding matching green dots to mentors.  

2025 Spring Virtual Convention 

• Date:  April 25th – 27th 

• Theme: Spring Forward in Recovery 

• Workshop Speakers needed:  

o Diversity 

o Body Image 

o Spirituality 

o Email Annie or Alice if you know anyone you would like to suggest as speakers.  

• Keynote Speakers 

o Nadine, from Montana, has agreed to be one of the keynote speakers. 

o There are two other possible speakers.  

▪  Alice will send out links to the speaker samples. 

▪ Board members will listen to the speaking samples prior to voting at the next 

Board meeting.  

• Technical Support 

o Technical support is needed for three zoom rooms. 

Open Board Positions: 

• Apprentice Treasurer. 

Next meeting re-scheduled to May 18th at 10:00 am Pacific via Zoom. 

The meeting was adjourned with the Founders Promise at 12:00 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by Lisa S. 

Region 1 Secretary 
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