Region One Board Meeting Minutes
April 19, 2026
10:00 AM Pacific
VIA Zoom

Board Members Present: Alanna C. (Chair), Annie F. (First Vice-Chair), Lisa S. (Secretary), Jody
B. (Treasurer), (Phil K. (Technology Coordinator). Lauren N. (First Member at Large), Tim C.
(Second Member at Large), Beverly M. (R1 trustee)

The Meeting opened with the Serenity Prayer
Lauren read the Region One Primary Purpose and 2025-2026 Mission Statement
Annie read the days reading from Voices of Recovery

Alanna welcomed new Board Members to the Board and asked them if they had any
questions

Additions to the agenda
e There were no additions to the agenda.
Approval of Board meeting minutes

e The February 15 Board meeting minutes were adopted as submitted.
e The March 15 Board meeting minutes were adopted as submitted.
e The March 07 allocation of excess funds meeting minutes were adopted as submitted.

Officer Reports

e Treasurer
o Jody shared the Financial Reports
= The Board reviewed the negative Income balance attributed to WSBC
delegate expenses and a prior-year World Service donation from Excess
Funds.
= |t was clarified that the WSO donation was intended to be drawn from the
2025 Excess funds and not from the 2026 Budget resulting in adjusted 2026
expenses of $4,28.84.
o Action: Jody will update the Budget v actual report and send out
an alert to the Board.
o The Sea to Sky service body number is 09217.
Action: Jody will put that intfo QuickBooks.
o Bank accounts authorized signatories’ update.
= Jody reported that the Bank of America signatory updates are in progress
and she is waiting on the paperwork from the bank.
o Alanna and Jody will be the signatories on all the accounts.
o Annie will be a signatory on the Convention account.
= Jody will sign the paperwork and return it to the bank.



https://drive.google.com/drive/u/2/folders/1HaSbPChQF3OUzPge4AwjO_NAKFQmvAQQ
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o Audit update

o The audit committee, consisting of Tim and Lauren, will complete
the 2024 and 2025 General and Convention audits.

o Action: Jody will consult with Beth to determine what documents
need to be provided to the audit committee.

o Apprentice Treasurer position discussion.
= The Board discussed removing the Apprentice Treasurer from the Board
and explored alternative approaches to support the Treasurer
responsibilities.

o Expanding the role of the BFDS project team Chair to assist the
Treasurer without making it a Board position.

o Changing the job description of Treasurer to include that they will
continue for 6 months after the end of their term to provide training
to the new Treasurer.

Status: The Board tabled the discussion to the May Board Meeting.
e First Vice-Chair
o 2026 Convention
= Date: October 2 -4, 2026
= Location: Kalispell, Montana
The Board discussed questions from the planning committee as to the
Boutique hours and determined the Convention planning Committee will
set the hours and volunteer schedules.
e First Member-at-Large
o Member Outreach grant application,
= Bitterroot Intergroup Requested $271.11 to purchase literature, specifically
the three newest OA pamphlets, to be available at the 2026 Convention.

o Lauren moved that the Board approve the application.

o Lisa seconded the motion.

o The motion was denied after a discussion about the Intergroup
selling the literature after it was purchased with grant money.

Action: Lauren will present options to BFDS and the Intergroup.

o The Intergroup can provide the pamphlets at no cost if purchased
with grant money.

o The Board can purchase the pamphlets out of the Board Special
Projects or Convention Budgets to sell at the Convention.

o Both options are subject to a vote.

e Technology Coordinator
o Newsletter
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= Philreported that he is changing the way events are included in the

newsletter to a list and calendar view with no images.
o Rebranding and website migration

= Philis researching alternative website hosting options.

=  Status: Website migration discussion was tabled until the May Board
Meeting.

o JotForm

» Region One is currently violating the user agreement by having multiple
people using the log in.

» The Board discussed switching to Google Forms..Action: Phil will
investigate the cost of updating the JotForm subscription to allow multiple
users as well as using Google Forms and report back to the Board.

e Chair
o New Board Meeting times
= The Board reached a group conscience to change the Board Meeting
times to 9:00 AM Pacific on the third Sunday of each month.
o Spring Assembly Reunion and Recovery Rally update.
= The discussion was tabled.
o Reassign the Board Intergroup and Project Team licisons.

= New Intergroup Liaison assignments are on the Liaison Assignment
Spreadsheet in the Drive.

= Phil will be the Liaison to the Newcomer Support Team.

o Intergroup Liaison Role

= The Board discussed the IG Liaison role and how Region One can improve

support to the intergroups.
o Update the website with a tab collecting all the service resources
Region One can offer the rgroups.
o Create a liaison job descriptions document for new Board members
to help them understand the Liaison roles.
o Lauren will create a one-page document describing what Region
One can do for Intergroups.
o Intergroup Renewals

= Alonna asked that each Board member should observe someone
facilitate a renewal to learn how to do that.

= Action: Alanna will schedule an Intergroup Renewal training session for
Board Members.

o Region One Calendar
» Review of the Region One Calendar was tabled.



https://docs.google.com/spreadsheets/d/19-cN2VvN63iphkPWq1nzFasGFnZhuL5Id1-kGGxnPJA/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/19-cN2VvN63iphkPWq1nzFasGFnZhuL5Id1-kGGxnPJA/edit?gid=0#gid=0
Alanna Caldwell
I believe there was an action item for Lauren to create a one page document describing how the region can help IGs, am I mistaken?

Lisa Spencer
I sent an email to check with Lauren
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Upcoming Board Outreach Visits
e Intergroup Renewal with Oregon Intergroup on June 15th,
Additional Tabled Items

[}
e Vacant Board Positions
e Project Team Zoom Rooms

The meeting closed with the OA Promise.

Next Board meeting: May 17, 2026 @ 9:00 am PST

Submitted by
Lisa S.
Region One Secretary



