Region One Board Meeting Minutes
Sunday, May 17,2026
9:00 am Pacific
Via Zoom

Present: Alanna C. (Chair), Annie F. (First Vice-Chair), Jody B. (Treasurer), Lisa S. (Secretary), Phil
K. (Technology Coordinator), Lauren N. (First Member-at-Large), Beverly M. (Trustee Liaison)

Regrets: Tim C. (Second Member-at-Large)
The Meeting opened with the Serenity Prayer.
Lisa read the Region One Primary Purpose and 2025-2026 Mission Statement
Lauren read the days reading from Voices of Recovery
Additions to the Agenda
e There were no additions to the agenda.

Approval of April 19 Board Meeting Minutes

e Amended to include an action item for Lauren to create a one-page document
describing how Region One can support Intergroups.

e The April meeting minutes were adopted as amended.
Officer Reports

Treasurer's Report
e Financial Reports
o Jody shared the May Financial Reporfs.
e Accounts reconciliations
o Reconciliations for the Prudent Savings, Convention and PayPal accounts have
been completed.
o The General Fund Account reconciliation remains in progress due to a discrepancy
under review.

e Bank Account Signatories Update
o Jody B. moved to change the authorized signatories for the following Bank of
America accounts:
e General Fund Account 4850 1156 4150:
o Add Alanna C., Chair, and Jody B., Treasurer.
o Remove Alice W. and Judy B.
e Lisa S. Seconded the motion.

e Motion was adopted.
o Effective immediately, Alanna C. and Jody B. are the authorized signatures on both
accounts. Alice W. and Judy B. were removed as authorized signatures.
o Actionitem: Jody B. will take the signature cards to Bank of America to make

changes.


https://drive.google.com/drive/folders/1YD-icygqxtJ43OLC9ZVhC3AVCXYN-iGR?usp=drive_link
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e Audit Update
e Alanna appointed Leila to be on the audit committee.
o Action ltem: Jody will follow up with Leila regarding being on the audit
team.
e Jody clarified that the team would audit 2024 and then move onto 2025.
e Jodihas created a new folder in the Drive called Audit information and asked
that the audit team go into that folder to review documents.

e Apprentice Treasurer position discussion continued from the April meeting.
e Lisa moved to put forward a motion fo Assembly to remove the position of
Apprentice treasurer from the Region One Board.
e Lauren seconded the motion.
Motion was adopted.

Chair's Report
e Review Spreadsheet for Bylaws Changes - options of two assemblies per year.

o The Board reviewed the fall 2026 assembly frequency changes spreadsheet. These
changes would be required if the Assembly votes to approve having two
Assemblies per year.

» Line 16 Nofice of Assembly: No changes to the spreadsheet
Line 25 Assembly Registration Instructions: Not changes to the spreadsheet.

» Line 31 Representative Support Applications deadlines: The Board determined
that the spreadsheet would be changed to applications are due 90 days prior
to Assembly and the Intergroups will be notified 60 days prior to Assembly of the
approval.

Line 35 Representative Support Expense Reports: No changes to the
spreadsheet.

Line 38 Board Lodging expenses for Assembly and Convention: Set aside for
further consideration.

Line 45 Region One positions Nominees applications: No changes to the
spreadsheet.

e Project Teams updates
o The Project Teams Updates were tabled until the June Meeting
o Alanna asked that Board members think about how their Project Team is doing and
if they need any help before the next meeting.
e Intergroup Renewal training updates
o Alanna asked that Board members purchase the Intergroup Renewal manual from
Amazon to review.

e Summer Board meetings dates


https://docs.google.com/spreadsheets/d/1Bbi6xeJdsfmfbktI8zaNmz27ed5ANYvL/edit?gid=536812985#gid=536812985
https://www.oaregion1.org/resources-for-specific-oa-populations.html
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o The discussion regarding Summer Board Meeting Dates was Tabled until the June
Board Meeting.

e Board Calendar
o The Board Reviewed the May and June Board Calendar.
= Annie will add the Convention Planning meeting Saturday May 23 at 4 pm
Pacific will be added to the calendar.
»  June PIPO meeting
o Beverly, the Board Licison has a conflict.
o No other Board member is available to attend the meeting.

e How to optimize our WSBC delegate allowances
o The discussion was tabled until the June Board meeting.

e Second Vice Chair appointment
o Candace O. spoke to her qualifications and answered Board Member questions.
o The Board voted to appoint Candace O. as Second Vice-Chair unftil the 2026
Assembly.

o Bank of America Convention Account Signatories changes:
e Jody B. made a motion to approve the following signatories for the Bank of
America Account 1381 3371 0317 (Convention):
o Add Jody B., Treasurer and Candace O., 2nd Vice-Chair
o Remove Annie F. and Judy B..
e Amendment: Jody moved that the motion be amended so that Annie Franklin,
First Vice-Chair, remains an authorized signature.
o The Board voted to approve the amendment.
e The Board voted to adopt the motion as amended.
o Effective Immediately, Jody B., Candace O. and Annie F. are the authorized
signatures on the account. Alice Wallace is removed.

First Vice-Chair's Report

e 2026 Convention in Montana update

October 2 - 4, 2026

o Alice W. has resigned as Program Coordinator.

o Registration should be open by Friday May 229,

o The next Planning Committee Meeting is Saturday May 23 at 4:00 pm Pacific.

e WSBC report summary
o Annie reviewed her WSBC Report Summary.

o

Technology Coordinator's Report

e Website update
o Philis working through broken links and missing information on the website.



Region One Board Meeting Minutes
Sunday, May 17, 2026
9:00 am Pacific
Via Zoom
o The event widgets are working well. Phil is refreshing them weekly and backing up
the website weekly.
o The newsletter was similar this month compared to last - interested in discussing how
best to generate new content.
o Phil will update the Intergroup and Project Team liaisons information on the website
and requested up to date information.
e Lisa will update the Board Roster on the Drive and send the link to Phil.
e Lauren will create a one-page document with a few sentences for each
committee that describes their purpose.
e Phil will post the document on the website after Board approval.
o The Board Blog will remain on the website as it has years of recovery information on
it.
Phil will remove the broken How Region One Can Serve Intergroups link.
Phil will add a link to the OA Rainbow Specific Focus Group to the website.

e JotForm update
o Tabled until the next meeting.

e Zoom Account Management.
o Project Team licisons can email the dates and times of their team meetings to Phil
to on the Region One Zoom Account should they require him to set up their zoom
meetings

Board Outreach visits updates tabled until the next Board Meeting.
Next Board Meeting Sunday June 21 @ 9 am Pacific.

The meeting adjourned with the OA Promise.

Submitted by
Lisa S.
Region One Secretary



