Region One Post-Assembly Board Meeting Minutes
Thursday, October 9, 2025 @ 6:30 PM PST
Via Zoom

Present: Alanna C. (Chair), Annie F. (15t Vice-Chair), Judy B. (Treasurer), Lisa S. Secretary,
Lauren N. (1st Member-At-Large), Tim C. (24 Member-At-Large), Diane D. (Technology
Coordinator), Beverly M. (Trustee Liaison)

The meeting opened with the Serenity Prayer.

Alanna read the Region One Primary Purpose and Mission Statement.

Tim read the days reading from Voices of Recovery.

Additions to the agenda

Open Board Positions

Reassign the Intergroup Liaisons
Additional BFDS Team Members
2025 Assembly Minutes approval.

Approval of the September Board Meeting Minutes

The September Board Meeting Minutes were adopted as submitted.

Region One 2026 WSBC Delegate

Chris S. spoke for up to 5 minutes and answered questions.

Region Delegates do not count towards that 40% Intergroup Representation goal.
Priority for Region Delegates is that they come from Intergroups that are not able to be
represented.

Chris will approach her Intergroup about representing the Intergroup as a Delegate
before the Board votes on her application.

Financial Update

Judy reported that she was unable to access the on-line Quickbooks subscription and
will run the September Report as soon as she is able to do that.
There were no items 10% or more over budget.

Virtual Assembly Post-Mortem

Overall, how did we do?
o Posifives:
= No evening session
= Meditation at the start of each session.
Improvements for next year
o A script for the Chair of the Reference Committee to follow.
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o Lidisons can stress with the Intergroups the importance of sending a
Representative to Assembly.

o Hold a *What can Region Do for your Intergroup’ meeting in between
Assemblies.
= Ask all those who attended Assembly to attend.
» Invite Intergroups that weren’t represented to attend as well.
» Inftergroup Lidisons can communicate about the session after assignments.

e Assembly Evaluation
o Alanna will send out an evaluation.

Project Team Liaison Assignments

e Convention:
o Annie & Lauren
e Strong Recovery/Sponsorship
o Lisa
e BFDS
o Judy
e Bylaws
o Tim
e Newcomer Support
o Diane
e PIPO
o Beverly

Intergroup Liaison Assignments

o Annie:
= Sea to Sky
= Big Sky
o Judy:
= Pierce County
o Lisa:
= Bitterroot
= Catch the Wave
o One active group does not qualify as an intergroup
o Could merge with SO OR/NO CA, Emerald Empire or Central
Oregon Intergroups.
Lisa has not been able to obtain a good contact phone or email.
Beverly and Lisa will work together to contact and support the IG in
merging if necessary.
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= Peninsula
= South Sound
= Southern Oregon/Northern California
o Lauren:
= Anchorage
= Northern Lights
= Greater Seattle
= Lake Country
o Tim:
= Southern Alberta
= Snake River

= QOregon
= Regina
o Diane:

= Emerald Empire

= Southern BC Interior
= Central Oregon

= Vancouver Island,

Delegation of Zoom Meeting Link Coordination

o Region One has one Zoom license with 5 accounts. There are two paid
accounts.
o Diane will have one of the paid accounts.
= Project Teams have first priority for using this account.
= Diane will send the zoom links to the project teams
= Diane will also use this account for providing tech support/training to the
Intergroups.

BFDS Teams

e There are two members currently on the BFDS Team.
e Suggestions:
o Tim will ask Bylaws team members to consider transferring
o Alanna will ask her Intergroup’s new rep to consider joining BFDS.

2025 In-Person Convention

e Date: October 17-19

e Location: Best Western in Belingham, WA
e 98 People are registered.

e Seeking a Silent Auction Coordinator.
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e Cifts for the Speakers
o Beverly will order Region One Journals.

2026 Assembly/Convention in Montana

e Assembly will be virtual due to the 2026 budget.
e The Hotel is not confirmed.
o Alternate Hotel Options.
= Annie will follow up with the Intergroups about the Hotel
= Consider using Hotel Search Company:
e Richard Carson, Event Strategist
https://www.maritzglobalevents.com/
e Maritz Global Events richard.carson@maritzselect.com

Confirmation of Board Meeting dates/times going forward.

e The Board will meet on the third Sunday of each month at 10:00 am PST

Open Board Positions

e Second Vice-Chair
e Apprentice Treasurer
e Region One 2026 WSBC Delegate (1)
e Alanna will send an email calling for applications to the R1 Chairs and the Assembly
Representatives. The open Board positions will be posted to the R1 Google Group.
o Deadline for WSBC Delegates applications: November 16th.
o Other positions will not have a deadline.

Next Meeting November 16th @ 10:00 am PST

Submitted by:
Lisa S.
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Region One Secretary.



