2023 Region One Assembly — Agenda Summary (Preliminary)

Our final agenda will be available at Assembly and will be posted on the Region One website before

Assembly. The summary provided here is subject to change. Our 2023 Assembly location is The
DoubleTree

Suites by Hilton Seattle Airport Southcenter, 16500 Southcenter Parkway. All sessions will be held in

Northwest Ballroom unless otherwise noted.

WEDNESDAY, OCTOBER 11 (EVENING)

3:30PM “EARLY BIRD” OA MEETING IN HOSPITALITY SUITE.
6:30PM CHECK IN, PICK UP MATERIALS

7-9:15PM

ASSEMBLY KICKOFF:

ICEBREAKER, STRATEGIC PLANNING, GROUP ACTIVITY

THURSDAY, OCTOBER 12 (MORNING)

7AM-8AM OA MEETING IN HOSPITALITY SUITE.

7:45-8:15AM REGISTRATION / PICK UP MATERIALS (IF JUST ARRIVING).

8:25AM - NOON

BUSINESS SESSION:

WELCOME, EXPLANATIONS, APPOINTMENTS, ADOPT STANDING RULES, VOTE ON CONSENT AGENDA,
REPORTS AND CELEBRATIONS, WORKSHOP: SHARING SERVICE AND RECOVERY — WHAT ONE MEMBER
CAN DO.

NOON-1:15PM LUNCHEON AND SPEAKER

THURSDAY, OCTOBER 12 (AFTERNOON)

1:40-2:30PM FIRST PROJECT TEAM MEETING



2:40-5:30PM

BUSINESS SESSION:

CALL FOR NOMINATIONS, 2024 BUDGET PROPOSAL — LAST OPPORTUNITY FOR INPUT AND
QUESTIONS, PRESENTATION OF NOMINEES AND SPEECHES WITH Q & A, INTERGROUP SHARING

SESSION.

THURSDAY, OCTOBER 12 (EVENING)

7-7:50PM WORKSHOP: SHARING SERVICE AND RECOVERY IN OUR MEETINGS.
8-8:30PM BFDS TEAM MEETING TO FINALIZE 2024 BUDGET PROPOSAL, IF NEEDED. ROOM TBA.
8-8:30PM BYLAWS / REFERENCE TEAM MEETING, IF NEEDED. ROOM TBA.

8PM-10PM HOSPITALITY SUITE OPEN.

FRIDAY, OCTOBER 13 (MORNING)

7AM-8AM OA MEETING IN HOSPITALITY SUITE.

8:25AM-NOON

BUSINESS SESSION:

PRESENTATION OF REVISIONS TO 2024 BUDGET PROPOSAL, VOTE ON 2024 BUDGET PROPOSAL,

BYLAWS MOTIONS, POLICY MOTIONS, 7TH TRADITION COLLECTION.

FRIDAY, OCTOBER 13 (AFTERNOON)

1:30-3PM

BUSINESS SESSION:

ELECTIONS, WORKSHOP: SHARING SERVICE AND RECOVERY AT THE INTERGROUP LEVEL, SECOND
PROJECT TEAM MEETING, ANNOUNCEMENTS, APPRECIATION, CLOSING.

FRIDAY, 4PM TRAINING AND ACCOUNT SETUP FOR NEW BOARD MEMBERS — ROOM TBD. BRING YOUR
LAPTOP IF POSSIBLE.

SATURDAY, 4:15PM POST-ASSEMBLY BOARD MEETING (ALL WELCOME) —ROOM TBD



