Save The Dates!

2017

October

13th -15th — Region One Convention
November

1st — WSBC Delegate Support Applications Due
Application Link: https.//oa.orq/files/pdf/DSF-Application-18.pdf
18th — IDEA DAY
Greater Columbia Intergroup
9:30 AM — Rosalind Franklin STEM Elementary — 6010 Rd. 52, Pasco, WA 99301,
Contact Deidre (509) 392-2019 for more information.
Lake Country Intergroup
9:30 AM — Spokane Valley Hospital — 12606 E. Mission Ave, Spokane, WA. Davis
Room.

2018

January

6™ — 7 AM — New Beginnings Candlelight Meeting, St. Vincent Hospital, 1233 N. 30th St.,
Billings, MT 59101, Gallatin Room (near cafeteria). Call Nadine at 406-860-4310 for
more information.

March

16-18™ — Oregon IG Annual Retreat at Twin Rocks Friends Camp 18705 Hwy 101 N.,
Rockaway Beach, OR 97136 Contact Loriann P at Loriannpa@gmail.com for more
information

April

23-28" — 2018 World Service Business Conference, Albuquerque, NM - WSBC Delegate
Support Applications Due November 1st

27-29' — Lake Country Intergroup Annual Retreat at Camp N-Sid-Sen near Coeur d’Alene, ID.
Contact Sharon at shooshil5@gmail.com for more information.

June

8-10" - Vancouver Island Intergroup hosts their Annual Retreat in Nanaimo at the
Bethlehem Retreat Centre on lovely Vancouver Island. Contact
Vancouverislandintergroup@gmail.com for more information.

22-24" — Greater Columbia Intergroup will hold our yearly retreat at the Lazy F camp and
retreat center. The camp is located out of Ellensburg. Contact Jerry (509) 579-1795 for
more information.


mailto:Loriannpa@gmail.com

October

17-19 — Region One Assembly, Spokane, WA
19-21 — Region One Convention, Spokane, WA

2019

January

5th —7 AM — New Beginnings Candlelight Meeting, St. Vincent Hospital, 1233 N. 30th St.,
Billings, MT 59101, Gallatin Room (near cafeteria). Call Nadine at 406-860-4310 for
more information.

April

26-28th — Lake Country Intergroup Annual Retreat at Camp N-Sid-Sen near Coeur d’Alene,
ID. Contact Sharon at shooshil5@gmail.com for more information.

October

TBD — 2019 Region One Assembly & Convention: Hosted by Oregon Intergroup

2020

January

4th — 7 AM — New Beginnings Candlelight Meeting, St. Vincent Hospital, 1233 N. 30th St.,
Billings, MT 59101, Gallatin Room (near cafeteria). Call Nadine at 406-860-4310 for
more information.

April
24-26th — Lake Country Intergroup Annual Retreat at Camp N-Sid-Sen near Coeur d’Alene,
ID. Contact Sharon at shooshil5@gmail.com for more information.
August

20-22 — World Service Convention at Renaissance Orlando at Sea World for more
information visit oa.org
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2017 Region One Assembly — Agenda

All Assembly meetings will be held in the DALLAS ROOM unless otherwise announced.

WEDNESDAY, OCTOBER 11 (EVENING)

7PM Assembly Kickoff: Region
Serenity Prayer, Welcome, Reading Board
Connecting Names to Faces - Icebreaker
Registration / Pick Up Materials for Assembly
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7:45pM 2018 Budget Proposal Input / Q & A Session BFDS Team
8:30PM Parliamentary Procedure — Getting to Know Robert Karen,
Mock Motion — MM-1 (See Section 3 In Your Assembly Binder) Bylaws 1

Team

9-10pPm OA Topic Meeting: Connections for Recovery Pat

THURSDAY, OCTOBER 12 (MORNING)

7:45-8:15AMm Registration / Pick Up Materials (If Just Arriving) Margie,
Greta

8:25AM Serenity Prayer, 3 Minute Timed Meditation, Reading Beverly

PROMPTLY

Readings — Steps, Traditions, Concepts

Welcome and Introductions — Representatives, Region Board,
Trustee, Parliamentarian, Visitors

Appoint Minutes Review and Approval Team (2 Needed)
Appoint Reference Committee for Assembly (3 Needed)
Appoint Reference Committee for WSBC 2018 (2 Needed)
Appoint Appeals Committee for WSBC 2018 (2 Needed)

Announcement of Open Board Positions (Treasurer Has Blank
Applications)

Explanation Of 2018 Budget Proposal Process

8:45AM Credentials Report Gary,
Brief Review and Adoption of Agenda Beverly
Standing Rules — Review, Amendments, Motion to Adopt
Explanation of Use of Microphones

Explanation of Emergency New Business Process
Explanation and Vote on Consent Agenda

Brief Review of Remaining Motions (Maker of Motions Identified, Any
Known Amendments Presented)

9:05AM Connections for Recovery — An Introduction to Assembly 2017 Pat

Section 1 — Welcome and About Region One PAGE |11 |




THURSDAY, OCTOBER 12 (MORNING CONTINUED)

9:10AM Intergroup Renewal — Celebrations from The Past Year and A Look Pat, Greta
Forward
9:40AM Board Reports —Celebrations, Q & A Board
2016 Budget-Explanation and Vote to Ratify Expenses 10% Or More Over
Budget
10AM Project Team Reports — Reports, Show & Tell, Celebrations, Q & A PT Chairs
10:20AM ***Break***
10:35Am Intergroup Reports — Sharing Solutions, What’s Working, Q & A Reps, All
11:20AM Workshop: Connecting to Recovery with Technology Alana,
(Presentation from Southern Alberta Intergroup) Gary
11:50Am Announcements, Close with Serenity Prayer Beverly
NOON *** Luncheon & Speaker ***
THURSDAY, OCTOBER 12 (AFTERNOON)
1:30PMm Serenity Prayer, 3 Minute Timed Meditation, Reading Beverly,
PROMPTLY Credentials Report Gary
1:35pPM Call for Nominations from The Floor for Board Elections Sue
(Completed Applications Must Be Given to Treasurer Before 3pm)
1:45pm Intro Oa World Service Pat, Gary
2PM Connecting to Recovery Resources on The R1 Website Margie
2:15pMm Connecting to Primary Purpose: Brainstorming to Create Our Project Sue, Pat
Teams for The Coming Year. What Do Our Intergroups, Groups and
Members Need from Region One?
3pM ***Bregk***
3:20Pm Project Team Meetings: Connecting Service to Primary Purpose All,
Including
Visitors!©
4:20PM Project Teams Report Goals Back to Assembly Project
Note: Completed (Typed) Goal Sheets Due to Region Secretary By Start Team
Of Business Session On Friday Afternoon. Interactive Pdf Available At: Chairs
HrTP://WwWw.OAREGION1.ORG/UPLOADS/1/4/0/4/14047174/GoALS _FORM UPDATED.PDF
4:40PM Presentation of Nominees, Nominee Speeches, Q & A Sue
Chair
Secretary
Treasurer
Member-At-Large
Communications Coordinator
Region 1 Trustee Nominees
5:25pm Announcements, Close with Serenity Prayer Beverly
5:30Pm ***Break for Dinner***
12| PAGE Section 1 — Welcome and About Region One
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THURSDAY, OCTOBER 12 (EVENING)
6:45PM 2018 Budget Proposal Q & A Session. Last Opportunity for Input. BFDS Team
7:30PM — Budget Team Meets to Incorporate Input into A Revised Budget BFDS Team
8:30PM Proposal, To Be Voted on Friday Morning. Location: Hospitality Suite

1203

(Note: Copies of Revised Proposal Will Be Available at The End of The Oa

Meeting At 8:45pm).
7:30-8:30pm | Reference Team Meets to Consider Motions Referred by The Chair Reference

Location to Be Announced Team,

All Encouraged to Attend; There Will Be an Opportunity to Give Input Open to

All

7:45pM — Oa Skype Meeting: Connecting to Recovery Through Sponsorship Sue, Gary
8:45pMm All Are Invited to This Special In-Person and Skype Meeting! We Will

Alternate Sharing Between Assembly Attendees and Members Around

Region 1 Who Were Not Able to Attend Assembly.

To Join: Send an E-Mail Request To SECRETARY@OAREGION1.0ORG Before

October 11. On October 11, You Will Receive an E-Mail Reply with

Instructions for Connecting to The Skype Meeting The Following Day.
8:45pM Hard Copies of The Revised 2018 Budget Proposal Available BFDS Team
FRIDAY, OCTOBER 13 (MORNING)
8:25AM Serenity Prayer, 3 Minute Timed Meditation, Reading Beverly,
PROMPTLY Reading: How to Be an Effective Trusted Servant Gary

Credentials Report
8:35AM Presentation of Revisions To 2018 Budget Proposal BFDS

Motion to Approve The 2018 Region 1 Budget Proposal Team
9AM Review of Procedure for Debate and Use of Microphones Karen
9:05AM Bylaws Motions Beverly
10:15Am *%%Bragk***
10:35AM Policy Motions Beverly
11:35Am 7" Tradition Collection Beverly
11:50Am Announcements, Close with Serenity Prayer Beverly

Section 1 — Welcome and About Region One PAGE |13 |
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FRIDAY, OCTOBER 13 (AFTERNOON)

1:30Pm (Project Team Goal Sheets Due to Secretary Before Start of Session) Beverly,
PROMPTLY Serenity Prayer, 3 Minute Timed Meditation, Reading Gary
Credentials Report
1:35pm Elections Sue
1:45pm Project Teams — Reconnect / Meet with Board Liaisons All,
Including
Visitors! ©
2:15pm Workshop / Interactive: Loving Oa — Inviting Others into Service Deborah,
Trish
2:35PM Ask It Basket Pat
2:45rPMm Announcements Beverly
Appreciation for All
Green Dot Appreciation
3PM Assembly Closes with Founder’s Promise All

Friday, 4pm, transitions & training for new board members — hospitality suite 1203

Saturday 4pm, post-assembly board meeting (all welcome) — hospitality suite 1203

Please bring your laptop if possible. Thank You.

Thank you for the time, ideas, thoughtfulness, and

energy you have given at this Assembly!

Enjoy the Convention!

14| PAGE
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Welcome to Assembly 2017!

Congratulations on being selected to represent your Intergroup at Region One Assembly, and
thank you for providing valuable service to the entire Region!

The theme of Assembly 2017 is “Connections for Recovery.” We will present workshops and
have interactive discussions about how we can foster and benefit from CONNECTION in Region One.
We will share ideas and solutions, and reach an informed group conscience on significant
issues. You will have the opportunity to voice your opinions, vote on motions and in elections,
participate in group activities, help form our goals and Project Teams to achieve those goals, and set
the budget to guide us in 2018. Whether you are a “veteran” representative or a “Green Dot,” your
ideas, questions and participation are vital to recovery in Region One.
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Please plan to arrive in Seattle in time for our Wednesday evening “Assembly Kickoff,” which
will start at 7pm. You will pick up your Assembly materials at this time. We will have a fun ice-
breaker, an input session on the 2018 budget proposal, and a light-hearted “mock” motion to
introduce how to use parliamentary procedure! There will also be an OA meeting to help us
connect to recovery and get to know our fellows from around Region One.

We will have very full and busy days on Thursday and Friday, although, based on evaluations
from last year, we’re starting a little later in the morning! © Please read ahead in your binder so
you can be prepared for discussions.

We will be electing a chair, secretary, treasurer, communication coordinator and member-at-
large, and we will hold a vote to affirm our nominee for Trustee of Region One. It is not too late to
run for office. We will take additional nominations through Thursday afternoon; job descriptions
are available in your binder and blank applications are available from our Secretary or at
http.//www.oaregionl.org/documents--reports.html. You can nominate yourself!

We will also be setting goals for Region One and deciding on the Project Teams we will have in
the coming year, in addition to our standing committees. Each Representative is asked to commit to
serving on a Project Team for the coming year (whether or not they will be returning to Assembly
next year).

Remember:

e Region has no power structure, only a service structure

e We treat each other with respect and courtesy

e We are all here as volunteers--trusted servants who love OA

e Don't hesitate to call for the Serenity Prayer if you feel it is needed
e Abstinence first and self-care!

Thank you so much for giving your time and energy to OA! | am looking forward to connecting
in service and recovery with you.

Beverly M.
Region One Chair
Chairrl@gmail.com
503-706-6679
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Region One Statement of Purpose & Mission

“The primary purpose of this organization is to aid those with the disease of
compulsive eating through the Twelve Steps of Overeaters Anonymous, and to
serve and represent the OA groups and intergroups from which it is formed.”
Region One Bylaws, Article I, Section 1

“The mission of Region One is to provide requested services to our groups and
intergroups in order to carry the recovery message of the twelve steps and
twelve traditions of Overeaters Anonymous by pooling resources, talent and
experience.” Adopted October 21, 1994

“Inspire Recovery!” was chosen by 2016 Assembly Representatives as our
Mission for 2016-2017.

Tradition 5 of Overeaters Anonymous: “Each group has
but one primary purpose—to carry its message to the
compulsive overeater who still suffers.”

Clarity of Purpose enables us to set meaningful goals and
tasks directly related to fulfilling that purpose.
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Region One Assembly General Information

Welcome to Assembly! The Region Board is excited that you are here, and we hope this
information will help you “get your feet on the ground” and set the stage for an amazing 2017
Assembly!

AGENDA & ARRIVAL TIMES: Please familiarize yourself with the Assembly Agenda. Part of the
Chair’s responsibility is starting each session on time, and you can help by arriving and finding a
seat a bit early.
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ASSEMBLY BADGES & ANONYMITY: Each Representative will receive a special badge, to be worn
at all Assembly sessions. Visitors will receive a badge of a different color. Guests of the hotel not
associated with OA may ask about our badges, and some may see this as a 12" Step opportunity
and share information about OA. If you feel this would be a break of your personal anonymity,
please remove your badge between sessions.
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ASSEMBLY BINDER / NOTEBOOK: What you have in your hands (or on your screen!) is the
Assembly Notebook, consisting of reports, resources, rosters, standing rules, election information,
Bylaws, Policies & Procedures of Region One and more. You may want to use tabs and highlighters
for areas of interest, or areas that raise questions. Please write your name on the inside cover and
be sure to bring Assembly Notebook to every session.

ASK IT BASKET: This is an opportunity to ask questions of the Board about service, traditions, or
other items of interest. Put your questions in the Ask It Basket in the box at the back of the
Assembly room. Questions may also be asked from the floor if time permits. The Board will answer
these questions Friday afternoon, if time allows. If we run out of time, we will follow up on these
guestions after Assembly via email.

ASSEMBLY EVALUATIONS: Please let us know about your experience of Assembly so that we can
learn what works and what doesn’t! Watch for a Survey Monkey link in your email on Friday
afternoon.

BUDGET PROCESS FOR 2018: The BFDS (Budget/Finance/Delegate Support) Team has created a
budget proposal for 2018. This Team will be hosting two conference calls before Assembly
(September 17 and October 3 — more info at http.//www.oaregionl.org/2017-region-1-
assembly.html), and two sessions during Assembly, so that members around Region One can give
input on the proposal. The BFDS Team will meet to incorporate input, and a final proposal will be
available on Thursday evening of Assembly. On Friday morning, the BFDS Team will review any
changes made from the original proposal, and will make a motion to accept the proposal as the
2018 Budget.

CONNECTION / CONTACT LIST: Our roster will not be published in the online version of this
Notebook, but a contact list will be available at Assembly. We will also create an email address
that will easily forward to all 2017 Assembly Representatives. That email address will be shared at
Assembly.

EMERGENCIES / ILLNESS: Please call 9-1-1 in the event of any life-threatening emergency. Please
also let us know if you are ill, in need of assistance, or if you must leave Assembly. You may
contact any Board member in person or email Board@oaregionl.org. Please be sure to let us know
if your emergency contact information has changed since you registered for Assembly.

’ Section 1 — Welcome and About Region One PAGE |17 |



http://www.oaregion1.org/2017-region-1-assembly.html
http://www.oaregion1.org/2017-region-1-assembly.html
mailto:board@oaregion1.org

GREEN DOTS: Green Dots are Intergroup Reps here for their first Region One Assembly, or who
have not attended in the last ten years. Having a green dot on your badge helps us to know who
you are and make you feel welcome. If you don’t have a green dot, and are a first timer, please let
someone on the Board know! Everyone — please help our Green Dots settle in, and thank them for
their service. ©

LUNCHEON MENU: The Thursday luncheon is included in the registration fee for all
Representatives. Visitors are welcome, and may purchase a luncheon ticket. The luncheon will be a
soup and salad bar, and will include: Lentil soup, mixed romaine lettuce with spring greens (50/50),
grilled chicken, eggs, cheese, kidney beans, black beans, cucumbers, tomatoes, celery, peppers, red
onions, olives, sunflower seeds, lemon/limes (dressing option), dressing—blue cheese, ranch, honey
Dijon, vinegar/oil, apple/banana fruit bowl, and iced tea.

MICROPHONES: Please use the microphone any time you speak during Assembly, wait to be
acknowledged by the Chair, and begin by stating your name and intergroup. Please do this even if
you feel you can “project” or that everyone already knows who you are.

OA MEETINGS: If you'd like to schedule an OA meeting, ask the Region Vice Chair about
available space. There are two OA meetings already scheduled for Wednesday and Thursday
evenings; these are listed on the Assembly agenda.

PARLIAMENTARY PROCEDURE / ROBERT’S RULES: The Bylaws Team will present a fun “mock”
motion at our Assembly Kickoff on Wednesday evening. This is intended to help you be comfortable
with Robert’s Rules, and to understand how we use this tool to find a balanced, informed group
conscience. Please do not be intimidated by parliamentary procedure; if at any time you feel “lost,”
come to the center microphone to ask for clarification.

PROJECT TEAMS: Please give some thought to what you would like to see happening in Region One,
and bring your ideas to Assembly. In addition to Project Teams formed out of discussion at
Assembly, we have standing committees for Audit, Budget, Bylaws and Outreach. Choose a Project
Team that calls to you! There will be time on Thursday for the Teams to meet, but we encourage
you to meet informally if you want to get a jump start on your project while everyone is together.
Project Team work does not take a great deal of time, but to complete our goals, we ask you to
commit to this work through Assembly next year, even if you “rotate off” your service as a Region
Representative at some point during the year.

REPORTS FOR YOUR INTERGROUP: You may want to keep notes during Assembly to help you
write a report for your intergroup. A report format is included in the Assembly notebook to give
you some ideas. Please also share your personal reflections and great ideas shared by others at
Assembly!

SEATING OF REPRESENTATIVES: You will not be seated if you don’t have your badge on.
Non-voting members must sit in the back rows of the room. Please read the Assembly Standing
Rules for details.

STANDING RULES: It is very important that each Representative be familiar with our Assembly
Standing Rules (available in section 1 of this binder). Please read these before Assembly. There will
be an opportunity to ask questions about the Standing Rules before we vote to adopt them for
Assembly.
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Proposed 2017 Region One Assembly Standing Rules

1. The Region One Assembly will be conducted under the current edition of Robert's Rules of
Order Newly Revised, except where it is inconsistent with the Bylaws, The Twelve Traditions
of Overeaters Anonymous, The Twelve Concepts of OA Service, or any other specially
adopted rules of order.

2. In all deliberations, the group conscience is more important than the technicalities of the
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motion.

3. All Region One attendees shall register and wear identification badges provided while in
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the business meetings.

4, Voting:
a.Voters will raise voting cards while remaining seated for all votes except by ballot.

b. Voters will stand for verification of votes, unless they are unable to stand, in which
case a raised voting card is acceptable.

C. The presiding officer shall affect any necessary changes to this procedure, such as a
counted rising vote.

5. Voice and vote shall be granted to registered Region One Representatives, Region One
Board Members, and Representatives from unaffiliated groups. The Region One Trustee,
General Service Trustees who reside in Region One, Region Representative Alternates,
Committee Chairs and Intergroup Chairs have voice but no vote. The Parliamentarian has
no voice or vote (unless requested by the Chair to address the Assembly on a specific
topic).

6. At the Assembly, the only motions in order are those submitted prior to the Assembly, or
motions made by Board Members, Registered Representatives or Committee Chairs.

7. Members must be recognized by the Chair in order to speak or make a motion. No one
without proper credentials will be recognized. When addressing the Chair, members shall
first state their name and the Intergroup they are representing or Region One position
held.

8. The Assembly Reference Committee shall be appointed by the Region One Chair. This
committee shall meet to clarify motions referred to it by the Chair. The Committee will
present alternate wording of the motion or a substitute motion o the Assembly.

9. The Assembly Reference Committee will present to the Assembly alternate wording
or substitute motions for those referred to it in the order that they were referred, and
before the consideration of Emergency New Business.

10. Emergency New Business motions must be submitted to the Assembly Reference
Committee, no later than the start of business on Thursday afternoon to be considered

at this Assembly. Emergency New Business motions require a 2/3 vote for adoption.
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11.

12.

13.

14.

15.

16.

RULES OF LIMITED DEBATE:

a. Present the matter to be voted on: a motion, an amendment, or any piece of
business. Main motions and lengthy amendments must be in writing, three copies to
be given to the Secretary.

b. For proposed amendments to the Bylaws or Policies, the presenting body must
clearly verbalize the purpose or intent of the amendment prior to consideration.

C. Pro and con debate will be limited to three speakers for each main motion and two
speakers for each subsidiary amendment.

d. If more than three people wish to speak on either the pro or con side of an issue,
they will choose among themselves the three they wish to represent them.

e. Each speaker must speak from the pro or con microphone and will be limited to one
speech of two minutes for each main motion or amendment.

f. The Chair will recognize those wishing to speak in alternating order, if needed, first
pro and then con until debate is completed.

g. After pro and con debate has concluded, The Chair will invite questions from the floor
about the motion being considered. Questions will be limited to 10 minutes for each
motion.

If a Representative must be temporarily absent from the Assembly, a designated Alternate

may assume his/her position, provided the Alternate has been present during all debate

on the current issue. The Alternate must wear the Representative's badge.

Any business not completed by the last business meeting of Assembly will be considered

lost. The motion must be re-submitted to a later Assembly in order to be considered.

A Minutes Approval Committee will be appointed by the Chair to determine the accuracy

of the business minutes. Final approval of the Assembly minutes will be completed by the

Region One Board.

No personal recording devices may be used during business sessions, unless approved by

the Chair. Electronic communication devices (pagers, cell phones, etc.) may not be in

operation unless in silent mode.

There will be a Consent Agenda consisting of routine or non-controversial matters. The chair

will determine the matters that will be placed on the consent agenda. Any voting member

may go to the center microphone to request that an item from the consent agenda be

considered separately. The consent agenda shall require two-thirds vote for adoption.
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The Twelve Steps of Overeaters Anonymous

1. We admitted we were powerless over food — that our lives had become unmanageable.
2. Came to believe that a Power greater than ourselves could restore us to sanity.

3. Made a decision to turn our will and our lives over to the care of God as we understood Him.
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4. Made a searching and fearless moral inventory of ourselves.
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5. Admitted to God, to ourselves and to another human being the exact nature of our wrongs.

6. Were entirely ready to have God remove all these defects of character.

7. Humbly asked Him to remove our shortcomings.

8. Made a list of all persons we had harmed and became willing to make amends to them all.

9. Made direct amends to such people wherever possible, except when to do so would injure
them or others.

10. Continued to take personal inventory and when we were wrong, promptly admitted it.

11. Sought through prayer and meditation to improve our conscious contact with God as we
understood Him, praying only for knowledge of His will for us and the power to carry that
out.

12. Having had a spiritual awakening as the result of these Steps, we tried to carry this message

to compulsive overeaters and to practice these principles in all our affairs.
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The Twelve Traditions of Overeaters Anonymous

1.

10.

11.

12.

Our common welfare should come first; personal recovery depends upon OA unity.

For our group purpose, there is but one ultimate authority — a loving God as He may express
Himself in our group conscience. Our leaders are but trusted servants; they do not govern.

The only requirement for OA membership is a desire to stop eating compulsively.

Each group should be autonomous except in matters affecting other groups or OA as a whole.
Each group has but one primary purpose — to carry its message to the compulsive overeater
who still suffers.

An OA group ought never endorse, finance or lend the OA name to any related facility or outside
enterprise, lest problems of money, property and prestige divert us from our primary purpose.
Every OA group ought to be fully self-supporting, declining outside contributions.

Overeaters Anonymous should remain forever non-professional, but our service centers may
employ special workers.

OA, as such, ought never be organized; but we may create service Boards or committees directly
responsible to those they serve.

Overeaters Anonymous has no opinion on outside issues; hence the OA name ought never to be
drawn into public controversy.

Our public relations policy is based on attraction rather than promotion; we need always
maintain personal anonymity at the level of press, radio, films, television and other public media
of communication.

Anonymity is the spiritual foundation of all these Traditions, ever reminding us to place

principles before personalities.
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The Twelve Concepts of OA Service

1. The ultimate responsibility and authority for OA world services reside in the collective
conscience of our whole Fellowship.

2. The OA groups have delegated to World Service Business Conference the active
maintenance of our world services; thus, World Service Business Conference is the voice,
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authority and effective conscience of OA as a whole.

3. The right of decision, based on trust, makes effective leadership possible.
4. The right of participation ensures equality of opportunity for all in the decision-making
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process.

5. Individuals have the right of appeal and petition in order to ensure that their opinions and
personal grievances will be carefully considered.

6. The World Service Business Conference has entrusted the Board of Trustees with the
primary responsibility for the administration of Overeaters Anonymous.

7. The Board of Trustees has legal rights and responsibilities accorded to them by OA Bylaws,
Subpart A; the rights and responsibilities of the World Service Business Conference are
accorded to it by Tradition and by OA Bylaws, Subpart B.

8. The Board of Trustees has delegated to its Executive Committee the responsibility to
administer the OA World Service Office.

9. Able, trusted servants, together with sound and appropriate methods of choosing them, are
indispensable for effective functioning at all service levels.

10. Service responsibility is balanced by carefully defined service authority; therefore,
duplication of efforts is avoided.

11. Trustee administration of the World Service Office should always be assisted by the best
standing committees, executives, staffs and consultants.

12. The spiritual foundation for OA service ensures that:

a. No OA committee or service body shall ever become the seat of perilous wealth or
power;

b. Sufficient operating funds, plus an ample reserve, shall be OA’s prudent financial
principle;

c. No OA member shall ever be placed in a position of unqualified authority;
All important decisions shall be reached by discussion, vote and, whenever possible,
by substantial unanimity;

e. No service action shall ever be personally punitive or an incitement to public
controversy; and

f. No OA service committee or service Board shall ever perform any acts of
government, and each shall always remain democratic in thought and action.
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Spiritual Principles in the Twelve Steps

Step 1 — Honesty
Step 2 — Hope

Step 3 — Faith

Step 4 — Courage
Step 5 — Integrity
Step 6 — Willingness

Step 7 — Humility

Step 8 — Self-discipline

Step 9 — Love

Step 10 — Perseverance

Step 11 — Spiritual Awareness

Step 12 — Service

Spiritual Principles in the Twelve Traditions

Tradition 1 — Unity
Tradition 2 — Trust
Tradition 3 — Identity
Tradition 4 — Autonomy
Tradition 5 — Purpose

Tradition 6 - Solidarity

Tradition 7 — Responsibility
Tradition 8 — Fellowship
Tradition 9 — Structure
Tradition 10 — Neutrality
Tradition 11 — Anonymity
Tradition 12 — Spirituality

Spiritual Principles in the Twelve Concepts

Concept 1 — Unity
Concept 2 — Conscience
Concept 3 —Trust
Concept 4 — Equality
Concept 5 — Consideration
Concept 6 — Responsibility
Concept 7 — Balance
Concept 8 — Delegation
Concept 9 - Ability

Concept 10 — Clarity
Concept 11 — Humility
Concept 12 —

(a) Selflessness

(b) Realism

(c) Representation

(d) Dialogue

(e) Compassion

(f) Respect
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How To be an Effective Trusted Servant

When we take on the responsibility of service beyond the group level there are principles that will enhance the service
experience which are connected with both the Traditions and the Concepts. Our service bodies do have business to
conduct each time they meet. Understanding and practicing these spiritual principles make service bodies more effective

and benefits all members of OA.

1) Focus/Stay on Topic — Respect everyone’s time. Have an agenda and stick to it. Don’t
spend time discussing outside or personal issues. Everyone at the meeting has a life and is
giving their time voluntarily. Wait until the chair gets to what you want to discuss.
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Concepts 5
Consideration

12f Respect
Tradition 5 Purpose

2) Inform — If you are leading a discussion or a committee, come prepared with the
information you want or need to share that is important for members to hear when making
a decision. Group conscience is our guide. To keep relevant information from the members
is not acting in the group’s best interest.

Concepts 9 Ability
10 Clarity 25
12b Realism

Tradition 2 Trust

(group conscience)

3) Be Considerate — Listen carefully and consider all points of view. Group conscience is
about hearing and evaluating the ideas of all members. Don’t be in a rush to persuade
everyone that your way is the best or only way.

Concepts 5
Consideration

11 Humility

12e Compassion

12f Respect

Tradition 12 Spirituality

4) Voice Opinions — Speak up. If you have a concern or an idea, put it before the body.
Don’t be afraid of what others might think or say. It is your responsibility as a member to
contribute and occasionally defend an idea in order to make a difference.

Concepts 4 Equality
6 Responsibility

12c Representation
12d Dialogue
Tradition 1 Unity (not
conformity)

5) Vote Your Conscience — Vote for what you believe to be right, even if it is the unpopular
or minority view. Sometimes voting ‘no’ is the correct thing to do. There are times, when in
discussion, it may seem as if the rest of the members are in agreement with something,
when in fact, they haven’t fully formed an opinion. It is not necessary to agree with
everyone else. Your difference of opinion may be the spark for a totally new idea.

Concepts 6
Responsibility

12c Representation
8 Delegation
Tradition 2 Trust
(group conscience)

6) Represent the Board — After a group conscience decision is made, show support for that
decision when speaking as a member of the service body. If you personally still disagree
with a decision, make sure it is clear that this is your opinion, but that you support the
group conscience because it is what was decided. You can always bring the item up for
further discussion after a time if you feel the decision needs to be revisited.

Concepts 1 Unity
6 Conscience

12a Selflessness
Traditions 1 Unity
6 Solidarity

7) Avoid Rehashes — Once a decision is made, give it the chance to succeed. Commit to
work in a manner that will accomplish whatever was decided. If later on there is a need to
revisit a decision, bring it forward with whatever new evidence or concerns you may have,
but bring it forward with an open mind for the service body to review.

Concepts 11 Humility
12a Selflessness

12f Respect

Tradition 10 Neutrality

8) Practice High Standards — Build the organization by example. Practice the Principles.
Treating everyone with equality and respect strengthens the service body as well as each
individual who gives service.

Concepts 3 Trust

5 Consideration

12 Guidelines

12c Representation
Traditions 5 Purpose
9 Structure

e  Presume innocence and the good intention of all parties.
e Make each other look good; speak well of fellow members.
e Build on each other’s work.

Hold to the vision rather than on ways that serve only personal agendas, thus forgetting our primary purpose. Spend your

time working to carry the message of recovery to those who still suffer.
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Section 2 — Region One Rosters
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Alaska IG
Anchorage Alaska IG

BIG Sky IG

Bitterroot IG

Catch the Wave IG
Central Oregon |G of OA
Eagle Cap IG

Emerald Empire IG
Greater Columbia IG

. Greater Seattle IG

. Jefferson State IG

. Juneau IG

. Lake Country IG

. North Cascade IG

. Northern Lights IG

. Oregon OAIG

. Peninsula IG

. Pierce County IG

. Regina IG

. Sea to Sky IG

. Snake River I1G

. South Sound IG

. Southern Alberta IG

. Southern BC Interior IG
. Vancouver Island IG
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Region One Board
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Name
Term Liaison to:
Office & E-mail
Beverly M. Elected Fall 2015  Project Teams: Audit, Assembly Binder.
Chair for 2 year term
chairrl@gmail.com (first term) Intergroups: Alaska, Anchorage, Big Sky,
Juneau, Snake River, South Sound.
Sue B. Elected Fall 2016  Project Teams: Convention.
Vice Chair for 2 year term
vicechairrl@oaregionl.org (first term) Intergroups: Bitterroot, Greater Seattle,
Lake Country, Pierce County. 29
Deborah R. Elected Fall 2015  Project Teams: Budget/Finance/Delegate
Treasurer for 2 yearterm Support, Ways & Means.
regiononetreasurer@yahoo.com (third term)
Intergroups: Central Oregon, Eagle Cap,
Emerald Empire, Jefferson State, Sea to
Sky.
Gary O. Interim
Secretary appointment
September 2017
secretary@oaregionl.org to Assembly 2017
Cayley W. Appointed Fall Project Teams: Active Resource Support,
Communications Coordinator 2016 for partial Bylaws.
(1 year) term
webmaster@oaregionl.or
- . . Intergroups: Northern Lights, Regina,
Southern BC Interior, Vancouver Island.
Greta H. Elected Fall 2016 mal@oaregionl.org
Member-At-Large for partial (1 Project Teams: Quilt.
year) term
mal@oaregionl.org
Intergroups: Greater Columbia, North
Cascade, Oregon IG, Peninsula, Southern
Alberta.
Pat O'C Appointed for a Project Teams: Attract, Retain & Regain.

Trustee

regiononetrustee@gmail.com

partial term
(June 2017 to
WSBC 2018)

Intergroups: Catch the Wave.
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Region One Intergroups

Columbia, Victoria)

. . # of
Intergroup IG Chair Website Meetings
Alaska Randy 4
Anchorage Alaska Jody W. http://oa-alaska.org/ 11
. Rotating
Big Sky IG (W. Montana) chair 6
Bitterroot (E. Montana) Rhonda S. 16
Catch the Wave Cindy & Judy | http://catchthewave.coffeecup.co 8
(S. Oregon Coast) (co-chairs) m/index.html!
Central Oregon Trish & Dawn 4
(Bend) (co-chairs)
Eagle Cap Cathy Z. 3
(NE Oregon) (Vice Chair)
Emerald Empire (SW. Oregon) Linda M. http://www.oaeugene.orq/ 8
Greater Columbia Ina 3
(Central Washington)
Greater Seattle Mary L. http://www.seattleoa.org/ 45
Jefferson State (S. Oregon) Vickie N. http://www.sooa.orq/ 11
Juneau Wendy H. 4
Lake Country
Ruth D. 17
(E. Washington, N.Idaho) ut
North Cascade .
(Washington, Granite Falls) Tracy K. http://oa-nci.org/ 14
North Lights (E
orthern Lights (Edmonton, Mary Jane B. | http://oaedm.com/ 17
Alberta)
NW W
Oregqn ( Oregon, S Alice W. http://oreqon-oa.org/ 52
Washington)
Peninsula (Washington,
Bainbridge Island) Clancy 16
Pierce County (Washington, Laurie I. http://piercecountyoa.orq/ 11
Tacoma)
Regina (Saskatchewan) Candace M. https://oaregina.com/ 9
Sea to Sky (British Columbia) Carlos C. https://oaseatosky.com/ 22
Snake River (Southern Idaho) Pat H. http://snakeriver.oagroups.org/ 16
South §ound (Washington, GregB. 9
Olympia)
Southern Alberta http://www.oa-
A- 11
(S. Alberta, Calgary) Susan A-C southernalberta.com/
Southern BC Interior (British 3
Columbia, Kelowna)
Briti
Vancouver Island (British Lorri B. http://www.oaviig.org/ 19
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Unaffiliated Groups in Region One

Unaffiliated Groups in Region One as of August 2017

Please extend the Hand & Heart of OA to these meetings. m

Check www.oa.org “Find a Meeting” for contact information. CD
Temple B'nai 900 47th Ave O
Tikvah SwW Calgary AB Thurs  7:15PM f;".
Fairbanks O
Lutheran 1012 Cowles B
Church St Fairbanks AK Wed 5:30 PM
St Matthew's M
Episcopal 10:00
Church 1030 2nd Ave Fairbanks AK Sat AM 31
Human
Resources 103 Third 11:00
Building Ave S Haines AK Fri AM

Kenai Spur Old Sears
URS Club Hwy Mall #71 Kenai AK Mon 5:30 PM
Baha'i Center 390 Bayview 12:00
Unalaska Ave Unalaska AK Tues PM
Christian 1152 Nicola
Science Church St Kamloops BC Thurs  5:30 PM
557 W Downstairs,
Harney Dist Washington Cafeteria
Hospital Annex St Area Burns OR Tues 5:00 PM
Immanuel
United
Methodist 200 W Cave
Church Watkins Junction OR Thurs  1:00 PM
Chiloquin High
School 300 Elm St Library Chiloquin OR Tues 4:00 PM
First
Presbyterian 216 S Third Crn Third & Cottage
Church St Adams Sts Grove OR Mon 7:00 PM
Baptist Church 3052 Klamath
on Homedale Homedale Rd Falls OR Mon 6:00 PM
Free Methodist
Church 580 F St Lebanon OR Sun 5:30 PM
12:00
Location 1218 Ave A Seaside OR Thurs PM
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Unaffiliated Groups in Region One as of August 2017

Please extend the Hand & Heart of OA to these meetings.
Check www.oa.org “Find a Meeting” for contact information.

Unaffiliated Groups in Region One as of August 2017 (Continued)

Melville United
Church 148 5th St E Basement Melville SK Tues 7:00 PM
Prince
Lions Den Exabition Dr Albert SK Wed 6:00 PM
Prince
Lions Den Exabition Dr Albert SK Sun 8:00 PM
Community

WA Edwards 333 4th Ave Seminar 12:00

Family Centre N Room Saskatoon  SK Tues PM
1052 Valley East

Shalom Church  Mall Pkwy Prayer Room Wenatchee WA Wed 9:00 AM
1052 Valley East 10:30

Shalom Church  Mall Pkwy Prayer Room Wenatchee WA Sat AM

Methodist

Church 117 CStNW  Room 202 Ephrata WA Wed 6:00 PM

Langley AAHall 432 2nd St & Park Ave Langley WA Mon 6:00 PM

Nazarene

Church 2530 EImway Okanogan WA Mon 6:00 PM

South Hill Bible 958 E 29th

Church Ave West Wing Spokane WA Sun 4:30 PM
9329 E Upstairs,
Montgomery  Conference Spokane

Yoke's Food Ave Room Valley WA Mon 5:30 PM

Walla Walla

General 1025 S Walla

Hospital Second Ave Walla WA Sun 9:30 AM
500 S 10:00

12/24 Club Wolcott St Casper wy Fri AM

Platte Valley

Lutheran 513 S 1st St Saratoga wy Wed 1:30 PM
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Region One Assembly of Overeaters Anonymous BYLAWS

Article | — Name
The name of this organization is Region One Assembly of Overeaters Anonymous, hereafter known
as Region One.

Article Il = Purpose

Section 1

The primary purpose of this organization is to aid those with the disease of compulsive eating
through the Twelve Steps of Overeaters Anonymous, and to serve and represent the OA groups and
Intergroups from which it is formed. The organization is in compliance with and qualifies as an
exempt organization under Section 501 (c) (3) of the Internal Revenue Code of 1954 (or the
corresponding section of any future United States Internal Revenue Law). Region One is organized
for educational purposes regarding the disease of compulsive overeating within the meaning of
Section (3) of the Internal Revenue Code and its regulations as they now exist or as they may
hereafter be amended.
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35
Section 2

To provide requested services for OA groups and Intergroups, in accordance with the Twelve Steps
and Twelve Traditions of Overeaters Anonymous, and the Twelve Concepts of OA Service.

THE TWELVE STEPS:!

We admitted we were powerless over food — that our lives had become unmanageable.

Came to believe that a Power greater than ourselves could restore us to sanity.

Made a decision to turn our will and our lives over to the care of God as we understood Him.

Made a searching and fearless moral inventory of ourselves.

Admitted to God, to ourselves and to another human being the exact nature of our wrongs.

Were entirely ready to have God remove all these defects of characters.

Humbly asked Him to remove our shortcomings.

Made a list of all persons we had harmed, and became willing to make amends to them all.

Made direct amends to such people wherever possible, except when to do so would injure them

or others.

10. Continued to take personal inventory and when we were wrong, promptly admitted it.

11. Sought through prayer and meditation to improve our conscious contact with God as we
understood Him, praying only for knowledge of His will for us and the power to carry that out.

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to

compulsive overeaters, and to practice these principles in all our affairs.

LN WNE

Ipermission to use the Twelve Steps of Alcoholics Anonymous for adaptation granted by AA World
Services, Inc.
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THE TWELVE TRADITIONS?

10.

11.

12.

Our common welfare should come first; personal recovery depends upon OA unity.

For our group purpose there is but one ultimate authority — a loving God as He may express
Himself in our group conscience. Our leaders are but trusted servants, they do not govern.

The only requirement for OA membership is a desire to stop eating compulsively.

Each group should be autonomous except in matters affecting other groups or OA as a whole.
Each group has but one primary purpose — to carry its message to the compulsive overeater who
still suffers.

An OA group ought never endorse, finance, or lend the OA name to any related facility or
outside enterprise, lest problems of money, property and prestige divert us from our primary
purpose.

Every OA group ought to be fully self-supporting, declining outside contributions.

Overeaters Anonymous should remain forever non-professional, but our service centers may
employ special workers.

OA, as such, ought never be organized; but we may create service Boards or committees directly
responsible to those they serve.

Overeaters Anonymous has no opinion on outside issues; hence the OA name ought never be
drawn into public controversy.

Our public relations policy is based on attraction rather than promotion; we need always
maintain personal anonymity at the level of press, radio, films, television and other public media
of communication.

Anonymity is the spiritual foundation of all these Traditions, ever reminding us to place
principles before personalities.

2Permission to use the Twelve Traditions of Alcoholics Anonymous for adaptation granted by AA

World Services, Inc.

THE TWELVE CONCEPTS OF OA SERVICE

1.

The ultimate responsibility and authority for OA world services reside in the collective
conscience of our whole Fellowship.

The OA groups have delegated to the World Service Business Conference the active
maintenance of our world services; thus the World Service Business Conference is the voice,
authority and effective conscience of OA as a whole.

The right of decision, based on trust, makes effective leadership possible.

The right of participation ensures equality of opportunity for all in the decision- making process.
Individuals have the right of appeal and petition in order to ensure that their opinions and
personal grievances will be carefully considered.

The World Service Business Conference has entrusted the Board of Trustees with the primary
responsibility for the administration of Overeaters Anonymous.

The Board of Trustees has legal rights and responsibilities accorded to them by OA Bylaws
Subpart A; the rights and responsibilities of the World Service Business Conference are accorded
to it by Tradition and by OA Bylaws Subpart B.

The Board of Trustees has delegated to its Executive Committee the responsibility to administer
the OA World Service Office.

Able, trusted servants, together with sound and appropriate methods of choosing them, are
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indispensable for effective functioning at all service levels.

10. Service responsibility is balanced by carefully defined service authority; therefore, duplication of

efforts is avoided.

11. Trustee administration of the World Service Office should always be assisted by the best
standing committees, executives, staffs and consultants.

12. The spiritual foundation for OA service ensures that:

o

no OA committee or service body shall ever become the seat of perilous wealth or power;

b. sufficient operating funds, plus an ample reserve, shall be OA’s prudent financial principle;
c.
d. all important decisions shall be reached by discussion, vote and, whenever possible, by

no OA member shall ever be placed in a position of unqualified authority;

substantial unanimity;

no service action shall ever be personally punitive or an incitement to public controversy;
and

no OA service committee or service Board shall ever perform any acts of government, and
each shall always remain democratic in thought and action.

Copyright 1996-1998 all rights reserved

Article Ill — Membership

Section 1 — Members
Membership of Region One consists of:

A.

Those members of all groups registered with the World Service Office of Overeaters
Anonymous, hereinafter referred to as WSO which fall within the geographical boundaries
of Region One.

Intergroups and unaffiliated groups that are registered with WSO and agree with the Bylaws

of Overeaters Anonymous Inc., subpart B, Article V, Section 1 which defines an OA group as
follows:

Intergroups and unaffiliated groups must be duly registered with the World Service Office of
Overeaters Anonymous, hereinafter referred to as WSO and agree with the Bylaws of Overeaters
Anonymous Inc, subpart B, Article V;

The definition of an OA group as of September 2016 is:

a) The following points shall define an Overeaters Anonymous group:

1.

As a group, they meet to practice the Twelve Steps and Twelve Traditions of Overeaters
Anonymous., guided by the Twelve Concepts of OA Service.

All who have the desire to stop eating compulsively are welcome in the group.

No member is required to practice any actions in order to remain a member or to have a
voice (share at a meeting.)

As a group they have no affiliation other than Overeaters Anonymous.

It has affiliated as an Overeaters Anonymous group by registering with the World Service
Office.
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b) Composition:

1. Agroup may be formed by two or more persons meeting together, either
i In the same physical location (face-to- face);
ii.  Through some form of electronic device (virtually); or
iii.  Both.

c) An “unaffiliated group” is one registered with WSO but not affiliated with any Intergroup.

Section 2 — Geographical Definition:

The geographic area of Region One consists of the states of Alaska, Idaho, Montana, Oregon,
Washington, and Wyoming; the provinces of Alberta, British Columbia, and Saskatchewan; and the
Yukon and Northwest Territories.

Section 3 — Membership of the Assembly:
A. Members of the Region One Assembly, who have voice and vote include:
1. Region One Board members,
2. Representatives from each member Intergroup, and a
3. Representative of any unaffiliated group.
B. Members with voice but no vote include:
1. Intergroup Chairs
2. Regional Representative alternates
3. Region One World Service Trustee
4. General Service Trustees who reside in Region One
5. Committee Chairs.
C. Any OA member may attend to observe and may provide information when recognized by
the presiding officer.
D. Visiting non-OA members may attend at the discretion of the presiding officer, but may not
participate in discussion.

Motions may be made at the Assembly by Region One Intergroup Representatives, Board Members
and Committee Chairs.

Section 4 — Representatives:

A. Each Intergroup is entitled to one (1) Representative for up to the first ten (10) groups it
represents and one (1) for each additional ten (10) groups or any fraction thereof. An
Intergroup may also select Alternate representatives.

An unaffiliated group may select 1 Representative and 1 Alternate.
C. Representative(s) and Alternate(s) shall be selected and names forwarded to the Region

One Board at least ninety (90) days before the annual Assembly.

D. Member Intergroups and unaffiliated groups must register their Representative(s) and

Alternate(s) with Region One.

E. If an Intergroup does not select its Representative(s) and Alternate(s) or fails to forward
their names to Region One as required in paragraph B, above, such Representative(s) and

Alternate(s) may appear with evidence of their due selection. If that evidence is deemed

w
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credible by Region One Board, and such Representative(s) and Alternate(s) shall be seated.

F. The primary responsibility of the Region Representatives at the annual Region One
Assembly is to represent their Intergroups and to report back to their Intergroups on actions
taken at Assembly.

Article IV — Meeting

Section 1 — Annual Meeting:

The Region One Board shall sponsor an annual meeting of Region Representatives, which shall be
known as the Annual Region One Assembly (sometimes herein referred to as the “Assembly”) on
such date as the Board may designate. The Assembly shall elect Board Officers and serve the
conscience of the fellowship of Region One of Overeaters Anonymous as a whole. The
Representatives to the Assembly shall be as stated in Article Ill, Sections 3 and 4.

2
>
=)
pud @
O
-]
o

Section 2 — Special Meetings:
The Region One Board may call special meetings of the Region Representatives for particular
business stated in the call of the meeting. 39

Section 3 — Quorum:
A majority of those voting members registered at the Annual Meeting or any meeting of the Region
Representatives shall constitute a quorum for all proceedings of the Assembly.

Section 4 — Vote:
Only those members present at the Assembly or other meeting of Region Representatives may vote.

Article V — Region One Board

Section 1 — The Region One Board shall consist of the following:

A. Members with voice and vote: Chair, Vice-Chair, Secretary, Treasurer, Communications
Coordinator and Member at Large;

B. The Region One Trustee, with voice but no vote.

Section 2 — Nominations:

A. All Intergroups shall be notified seventy-five (75) days prior to Assembly of offices to be
filled.

B. Applicants may submit an application to the Region One Board or Nominations Committee
at any time prior to the election.

C. Each voting member of the Assembly shall have the right to make nominations from the
floor. Those so nominated shall submit an application prior to the election at a time to be
determined by the Assembly.

D. Candidates for office shall be available for questioning by the members of the
Assembly prior to the election at a time and method to be determined by the Assembly. Any
candidate for office who is not in attendance at the Assembly shall be available for
questioning by the members prior to the election via a written or electronic method at a
time to be determined by the Assembly.
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Section 3 — Qualifications for election:
To be qualified for election, a person must:

A. Be a member of Overeaters Anonymous within the geographical boundaries of Region One.

B. Be working the twelve step program to the best of his/her ability and have taken the fifth
step.

C. Be familiar with the Twelve Traditions of Overeaters Anonymous and the Twelve Concepts
of OA Service.

D. Be presently abstaining from compulsive overeating for at least one (1) year

E. Have two years of service to Overeaters Anonymous beyond the group level, if a member of
an Intergroup.

Section 4 — Method of elections:
A. Elections shall be held annually at a meeting specified for that purpose.
B. To be eligible for election, a nominee must:
1. Meet all qualifications as defined in Article V, Section 3.
2. Understand responsibilities of the position as defined in Article VII, and as defined in the
Region One Job Descriptions.

C. Inorderto be elected to membership on the Region One Board, a nominee must consent to
serve in that position and must receive a majority vote of the Region Representatives and
voting members of the Region One Board present and voting.

D. If two (2) or more ballots are necessary for any position, the nominees receiving less than
one-fourth of the total vote will be withdrawn automatically on succeeding ballots except
that the top two (2) nominees must remain. If no nominee has less than one-fourth of the
votes, the nominee with the lowest number of votes shall be dropped from the ballot.

Section 5 — Terms of Office:

A. Board members shall be elected to serve for a period of two years and until their successors
are elected.

1. Ineven-numbered years, elections by ballot shall be held for Vice Chair, Secretary, and
Communications Coordinator. In odd-number years, elections by ballot shall be held for
Chair, Treasurer and Member at Large.

2. Newly elected officers shall take office at the close of the Region One Assembly at which
they are elected.

B. Board members, with the exception of the Treasurer, shall serve no more than two (2) full
consecutive terms in any one Board position. The Treasurer may serve up to a maximum of
four (4) terms.

C. After aninterval of one year, members may again be eligible for election to their prior Board
position.

D. Upon election to the Board, members shall cease to be a Region Representative for their
Intergroup.

Section 6 — Vacancies:
A. Avacancy on the Board may be filled by a majority vote of the Board until the next
Assembly, at which time the Assembly will elect that position’s unexpired term.
B. If the position of Chair is vacated, then the Vice-Chair will automatically fill the Chair’s
unexpired term, and the position of Vice-Chair is declared vacant.
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C. No member may hold more than one Board position at the same time, and any present
Board member elected to another Board position is assumed to have relinquished the
former position. A vacancy is then declared for the relinquished position, to be filled in
accordance with Article V, Section 6(a).

Article VI — Board Functions

Section 1 — The Board shall have general supervision of the affairs of the Assembly between its annual
meetings.

A. The Board shall have regular meetings no fewer than three (3) times a year.

B. The Chair or a majority of the Board may call special meetings.

C. A quorum for Board meetings consists of a majority of the current voting members of the
Board.

D. Board meetings, at the direction and discretion of the Board, may be conducted by
videoconference or teleconference, provided that the meeting is conducted by technology
which allows all persons participating to hear each other at the same time, and in the case
of videoconferences, to see each other as well.

E. The Board shall be empowered to make emergency decisions between regular Board
meetings. These decisions shall be presented at the next regular Board meeting for
consideration and a vote on ratification.

F. To facilitate communication, the Board shall use multiple technologies, including but not
limited to: a post office box at a location to be determined by the Board; a website to be
maintained by the Board; and e-mail lists as may be deemed appropriate by the Board.
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Article VIl — Officers’ Duties
Section 1 — It shall be the responsibility of each Board member to attend all Board meetings.

Section 2 — The Chair
A. Shall preside at all meetings.
B. Is an ex-officio member of all committees except the Nominating Committee.
C. Shall perform all other duties as prescribed in the Region One Job Description Policies.

Section 3 — The Vice-Chair
A. Isresponsible for coordination of Board-related events and Assembly/Convention, working
with the hosting Intergroup.
B. Shall preside at meetings in the absence of the Chair and shall perform all other duties as
prescribed in the Region One Job Description Policies.

Section 4 — The Secretary
A. Shall take minutes of all Board meetings and meetings of the Assembly.
Shall maintain a file of all minutes of past meetings.
Shall update and maintain database of Intergroups.
Shall coordinate registration at the annual Assembly.
Shall perform all other duties as prescribed in the Region One Job Description Policies.

mOoOnOw
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Section 5 — The Treasurer
A. Shall maintain financial bank accounts, as necessary, as directed by the Region One Board.
B. Shall present a financial report at the Board meetings and in the newsletter.
C. Shall prepare financial documents of the fiscal year for the annual audit by the end of the
first quarter of the following year.
D. Shall perform all other duties as prescribed in the Region One Job Description Policies.

Section 6 — The Communications Coordinator
A. Shall assemble material for electronic distribution.
B. Shall provide for the maintenance and updating of the Region One website as necessary.
C. Shall work with Region One committees as deemed necessary by the Region One Board.
D. Shall perform all other duties as prescribed in the Region One Job Description Policies.

Section 7 - Member at Large
A. Shall provide back up to all Board positions except for Chair. Shall step in to temporarily
perform the duties of any Board member other than Chair as needed.
B. Shall perform other duties as prescribed in the Region One Job Description Policies.

Article VIl — Region One Trustee

Section 1

Region One applicants for Trustee Nominee(s) shall prepare an application in accordance with World
Service Business Conference requirements, which shall be presented to the Board or Nominations
Committee forty-five (45) days before Assembly.

Section 2
Applicants must be present at the time of the nomination and present a three-minute qualifying
talk.

Section 3

A majority vote shall be required for election as Trustee nominee(s). If two (2) or more ballots are
necessary, the nominee receiving the least number of votes on the previous ballot will be dropped
from succeeding ballots.

Section 4

When no application for Region One Trustee has been received by the time WSBC nominations are
due, or else the position falls vacant beyond the deadline for application submittal, the following
actions will be taken to fill the position of Region One Trustee:

A. The Region One Board will solicit applications from Region One Intergroups and members.

B. The Region One Board will consider only those applicants meeting all requirements for
Region Trustee as outlined in the Bylaws of Overeaters Anonymous, Inc., Subpart B, Article
IX, Section 4.

C. A majority vote of the Region One Board will constitute affirmation and nomination of the
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applicant(s).
D. The Region One Board shall notify all Region One Intergroups, the Board of Trustees, and
the World Service Office.

Article IX — Regional Delegates To The World Service Business Conference

According to OA, Inc. Bylaws; Subpart B, Article X, Section 3 — Delegates, (a) 5: A region that was
represented at the last WSBC by fewer than forty percent of its Intergroups and other eligible
service bodies may send up to five additional delegates from the region.

Should Region One qualify to send these regional delegates, their election shall occur as follows:

1. Preference shall be given to delegates selected from Intergroups and service bodies which
would not otherwise be represented by delegates.

2. Candidates shall be elected at the Region One Assembly and may submit applications to the
Region One Board prior to the Assembly or after being nominated from the floor of the
Assembly.

3. Election shall take place under the same procedures as the election of Region One Board
members at the Assembly. 43

4. Candidates must meet the same requirement for delegates assetby  OA, Inc. Bylaws
Subpart B, Article X, Section 3 — Delegates (c) 1.

5. Should too few delegates be elected at the Assembly or if a vacancy occurs between the
time of the Assembly and that of the World Service Business Conference, those vacancies
may be filled be the Region One Board.
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Article X — Committees

Section 1 — Standing Committees:
The following standing committees shall be established to carry out the purposes of Region One in
the most effective and efficient manner: Budget and Finance, Bylaws, and Membership Outreach.

Section 2

The Board shall designate such special committees as are deemed necessary for the welfare and
operation of Region One. The Board shall set the job descriptions for the committees, and supervise
their operations.

Section 3
The Region One Chair shall appoint all committee chairs.

Section 4
Committees may conduct business by postal mail, email or other electronic means of
communication.

Article XI — Source Of Funds

Section 1 — Source of Funds:
The activities of the Assembly shall be primarily financed from:
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A. Contributions from groups and Intergroups
B. Conventions.
C. Private donations from members.

Section 2 — Prudent Reserve:
There shall be no accumulation of funds beyond forecast necessities, with retention of a prudent
reserve for contingencies.

Article XIl — Major Policy
Section 1 — Major Policy:

A. Matters which relate to major policy affecting Region One groups shall be referred to Region
One Board.

B. Matters which relate to Overeaters Anonymous as a whole, which affect Subpart A of the
Bylaws of Overeaters Anonymous, Inc., shall be referred to the Board of Trustees of
Overeaters Anonymous.

C. Matters which affect Subpart B of the Bylaws of Overeaters Anonymous, Inc. or which relate
to the Twelve Steps, Twelve Traditions, and the Twelve Concepts of OA Service shall be
referred to the World Service Business Conference.

Article Xlll — Parliamentary Authority

The rules contained in the current edition of Roberts Rules of Order Newly Revised shall guide
Region One in all cases to which they are applicable and in which they are not inconsistent with
these bylaws, the Twelve Traditions, the Twelve Concepts of OA Service or any special rules of order
Region One may adopt.

Article XIV — Bylaw Amendments

Section 1

Amendments to the Bylaws, with the exception of The Twelve Steps of Overeaters Anonymous, The
Twelve Traditions of Overeaters Anonymous, and The Twelve Concepts of OA Service, may be
submitted to the Annual Assembly.

A. Amendments may be submitted by Region One Intergroups, the Region One Board and/or
the Region One Bylaws Committee.

B. Proposed changes shall be submitted to the Board or Bylaws Committee sixty (60) days
before the annual Assembly.

C. Copies of proposed amendments shall be sent to Region Representatives at least thirty (30)
days prior to the annual Assembly.

D. Amendments require two-thirds (2/3) vote of members present and voting for adoption.

E. Members of the Assembly may submit proposed amendments to these bylaws from the
floor of the Assembly without meeting the other conditions outlined in SECTION 1, Parts A-
D, in this article, and such proposed amendments require a nine-tenths (9/10) vote of
members present and voting for adoption.
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Section 2

Editorial changes shall be made by the Bylaws Committee which do not alter the meaning of any
bylaws but clarify the wording to bring the bylaws and Articles of Incorporation into conformity. A
written report of such editorial changes shall be given to Assembly Representatives.

Article XV — Notice

Section 1
The Region One Board shall provide notice of at least 150 days of the time and location of the
Region One Assembly to all Intergroups, unaffiliated groups and Region One committees

Section 2
The Region One Board shall provide notice of at least thirty (30) days of the time, location, and
purpose of any Special Meetings.
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Section 3

Notice of meetings may be given by postal mail, email, and/or other electronic means of
transmission.

Section 4

For the purpose of distributing any required documents to the Intergroups, committee chairs, and
Region One Board members, documents may be sent by postal mail, email, and/or other electronic
means of transmission.

Article XVI — Dissolution

Section 1

Upon the dissolution of this association, after paying or adequately providing for the debts and
obligations of the association, the remaining assets shall be distributed to the World Service Office
of Overeaters Anonymous or to a non-profit fund, association, foundation or corporation, which is
organized and operated exclusively for charitable, education, religious, and/or scientific purposes
and which has established its tax- exempt status under Section 501(c) (3) of the Internal Revenue
Code.

Section 2

No part of the net earnings of this association shall ever inure to or be used for the benefit of, or be
distributed to, its members, trustees, officers, or other private person, except that the association
shall be empowered to pay reasonable compensation for services rendered and to make payment
and distribution in furtherance of the express purposes for which it is formed.
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Region One Policy and Procedures
1. REGION ONE

1.1.

The Region One Heart Logo (see below) is adopted for use on Region One Board and
Committee Correspondence.

2. REGION ONE BOARD

2.1.

2.2.

2.3.

2.4.

Official correspondence from the Region One Board shall first be submitted to all
Board members for input.

A Board member who is unable to fulfill the duties of the office may request a leave
of absence of up to two months, or may resign. If the Board member does not take
this action, s/he may be asked to take a two month leave of absence or resign.

Any Board member may request a leave of absence of up to two months, which may
be granted at the discretion of the Board.

The Region One Board shall maintain and update as necessary a written handout
entitled “Guide for Serving as a Region One Representative” to be sent out annually
with the “Eligibility for Assembly” form.

3. REGION ONE BOARD MEETINGS

3.1.

3.2.

3.3.

3.4.
3.5.

The primary purpose of Board meetings will be Region One business and Region
One will continue to investigate expansion of the outreach program, i.e., service and
tradition workshops, committee networking and service forums.

Board minutes will be sent electronically to current Board members, Intergroups,
Committee Chairs, registered Region Representatives/alternates, other Region
Chairs, and any member of Region One who requests minutes.

The Board meets in person during the months of January, March, June and
September at sites around the Region. The September meeting immediately follows
Assembly.

The Board may meet monthly via conference call.

An Intergroup may apply to the Board to host a quarterly meeting in the year
following each Assembly.

4. REGION ONE BOARD JOB DESCRIPTIONS

4.1. GENERAL RESPONSIBILITIES OF EACH BOARD MEMBER:

4.1.1. Submits a written report of activity prior to each Board Meeting and
Assembly.

4.1.2. Acts as liaison to committees as assigned.

4.1.3. Keeps records to pass on at the end of term.

4.2. CHAIR RESPONSIBILITIES:

4.2.1. Presides at all regular and special meetings of the Region One Board,
Executive Board and Assemblies.

4.2.2. May appoint a Parliamentarian for the Region One Assembly annually to
advise the Chair on procedural issues. Factors which shall be used in
selection are:
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4.3.

4.2.3.
4.2.4.
4.2.5.

4.2.6.

4.2.7.

4.2.8.

4.2.9.
4.2.10.

4.2.2.1. Familiarity with the Twelve Steps, Twelve Traditions and Twelve
Concepts of Overeaters Anonymous.

4.2.2.2. Familiarity with the Bylaws and Policies and Procedures of the
Region One Assembly.

4.2.2.3. Ability to apply Robert’s Rules of Order Newly Revised.

4.2.2.4. If the chosen Parliamentarian is a member of Overeaters
Anonymous, their expenses will be reimbursed in the same manner
as those of the Region One Board.

4.2.2.5. The Parliamentarian may be an ex-officio member of the Bylaw
Committee at the discretion of the Region One Chair.

4.2.2.6. Parliamentarian’s duties are as follows:

4.2.2.6.1. Advises Chair to maintain the order of Business
according to Roberts Rules of Order Newly Revised,
Bylaws and established policies.
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4.2.2.6.2. During Assembly, gives Chair motions in order of
precedence.
4.2.2.6.3. During Assembly, answers questions or
parliamentary inquiries when requested to do so by
the Chair.

Serves as ex-officio member on all committees except Nominations.
May maintain a blog on the Region One website.

Represents Region One as a whole at the World Service Business
Conference.

Participates in the Region Chairs’ meetings, and the Region Chairs’
Committee meetings at WSBC.

Appoints Committee Chairs and assigns duties as necessary.

After elections at Assembly, assigns all Board members to Region One
committees to serve as liaisons for the coming year and communicates with
them as needed.

Coordinates production of Assembly Notebooks.

Prepares Assembly Evaluation forms and reports on results at next Board
meeting.

VICE-CHAIR RESPONSIBILITIES:

4.3.1.
4.3.2.

Acts in the capacity of the Chair in his/her incapacity or absence.

Maintains open communication with the Chair to be prepared to act in the

event of his/her incapacity or absence.

4.3.3.

Carries out specific assignments as directed by the Chair.
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4.4.

4.3.4.

4.3.5.

4.3.6.

4.3.7.

4.3.8.

4.3.9.

4.3.10.

4.3.11.

4.3.12.

4.3.13.

4.3.14.

4.3.15.
4.3.16.
4.3.17.

4.3.18.

4.3.19.

4.3.20.

Acts as Assembly Location Coordinator, assuming responsibility for planning
and execution of the Assembly.

Negotiates and finalizes the hotel contract for Assembly and Convention.
The contract is to include hotel room rates and amenities, all meeting
rooms, audio-visual and other equipment, meals associated with
Convention, special restaurant meals, and any other needs specific to
Assembly and Convention.

Recommends the final contract to the Chair for signature and provides the
Treasurer with written notice of when hotel deposits are due.

Monitors the number of hotel room nights booked, reminds Intergroups of
deadline for registration to help ensure room night quota is achieved if it is
part of the contract.

Closely monitors the terms of the hotel contract to ensure all Region
obligations are met.

Maintains regular contact with the hotel to ensure that everything remains
on track and to keep abreast of any changes in administration that may
affect the outcome of Assembly and Convention.

Provides a manual to Convention Chairs containing job descriptions,
deadlines for specific activities, sample forms and other pertinent
information.

Works with the Convention Chair to develop the Convention Program.

Works closely with the Convention Committee to ensure no additional
expenses are incurred without prior Board approval and that financial
accountability is maintained.

Corresponds with Board members, Committee Chairs, and Representatives
as needed.

Maintains Region One Speaker List and provides that list to groups and
Intergroups that request it.

Serves as liaison for all Region One events.
Works with Intergroups to generate bids for Region events.

Assists with contract negotiations and assures that financial accountability is
maintained.

Serves as resource for Convention Chairs and for Intergroups hosting Board
meetings, providing guidance and clarifying expectations.

Serves as liaison between Intergroups hosting Board meetings and the
Region One Board, keeping the Board informed of all major decisions and
asking for approval/assistance as necessary.

Serves as a resource for Intergroups in planning their own events, providing
formats and advice as needed.

SECRETARY RESPONSIBILITIES:
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4.5.

4.4.1.

4.4.2.

4.4.3.

4.4.4.

4.4.5.

4.4.6.

4.4.7.

4.4.8.

Records and prepares the minutes of all Region One Board Meetings:

4.4.1.1. Sends draft of minutes to Board Members for input and changes
within 30 days of each meeting.

4.4.1.2. Brings records of the Board’s actions from the past year to each
Board meeting.

4.4.1.3. Develops action list from meeting notes and sends to those persons
with assigned tasks within 2 weeks following each Board meeting or
Assembly.

Updates and maintains roster of Board members, Committee Chairs, and
liaison assignments.

Updates and maintains roster of Region One Intergroups including name,
current mailing address, number of groups registered, and Board liaison
assigned to each.
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Updates and maintains roster of Region One representatives including
complete name, address, telephone number, Intergroup (or unaffiliated
group) represented, and email address.
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Sends out a form titled “Eligibility for Assembly” to each Intergroup at least
one hundred fifty (150) days before the Region One Assembly. The form
shall be used to register the Intergroups’ Region Representatives and/or
alternates for the upcoming Assembly and attest to the Representatives’
and/or alternates’ eligibility to serve at the Assembly.

Coordinates registration for Assembly:

4.4.6.1. Sends out Assembly registration form to Intergroups, encouraging
pre-registration. Follows up with those Intergroups not responding
by deadline.

4.4.6.2. Registers Representatives and Alternates as they arrive at Assembly,
provides name tags and ribbons.

4.4.6.3. Gives credentials report on number of voting Representatives and
Board members during Assembly.

Sends Assembly materials to Intergroups that did not send any
representatives to Assembly.

Sends out notices and handles all other correspondence that is not the
proper function of a Committee or another Board member.

TREASURER RESPONSIBILITIES:

4.5.1.

4.5.2.

4.5.3.

Assume office immediately, but allow sixty (60) days after election to work
with the previous Treasurer to balance books and receive all materials for
the position.

Maintain a mailing address to receive donations. Retrieve the mail at least
every two weeks.

Maintain bank accounts in U.S. funds.
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4.5.4. Record receipts and disbursements.

4.5.5. Reimburse Board members and Committee Chairs for approved expenses.

4.5.6. Record donations by group number.

4.5.7. Complete government forms as required, including annual renewal of
corporate registration with the state of Oregon and annual federal income
tax filing.

4.5.8. Maintain up-to-date financial information including balancing checking
accounts monthly.

4.5.9. Submit financial statements prior to each Board meeting and Assembly.

4.5.10. Provide reports and all supporting materials, paper and electronic, to the
Chair of the General Audit Committee and the Chair of the Convention Audit
Committee by March 31.

4.5.11. Work with the Budget, Finance and Delegate Support Committee to create a
proposed budget for the following year. This proposed budget is submitted
to the Board for discussion at the June Board meeting. Submit budget to
Assembly for approval.

4.5.12. Review Budget and Finance policies annually.

4.5.13. Provide members with expense and donation forms as requested.

4.5.14. Act as Liaison to Committees and Intergroups, as assigned.

4.6. COMMUNICATIONS COORDINATOR RESPONSIBILITIES:

4.6.1. Solicits, assembles, and edits material and maintains website.

4.6.2. Considers the current Region One policies and World Service guidelines in
all publications.

4.6.3. Consults with the Region One Board as to content and information to be
published and makes no major changes in format or content without
approval of the Board.

4.6.4. Maintains archive.

4.6.5. Promotes Lifeline.

4.7. MEMBER AT LARGE RESPONSIBILITIES:

4.7.1. Shall provide back up to all Board positions, except for Chair. Shall step in to
temporarily perform the duties of any Board member other than Chair, as
needed.

4.7.2. Support special projects and Intergroup Renewal efforts within Region One,
as requested by the Chair.

4.7.3. Update and maintain the Region One speaker list. Actively recruit
throughout the year to build the list, and share information when requested
by OA members or service bodies.
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4.8.

4.7.4.

4.7.5.

REGION ONE TRUSTEE RESPONSIBILITIES:

Update and maintain the Region One sponsorship and contact list. Actively
recruit throughout the year to build a diverse list, and share information
when requested by OA members or service bodies.

Act as Liaison to Committees and Intergroups, as assigned.

5. BUDGET AND FINANCE

5.1.

5.2.

4.8.1. Fulfills duties as described in World Service Business Conference (WSBC) m
Bylaws. g
4.8.2. Keeps Region informed of current business concerning Region One and OA —=
as a whole. pd »
4.8.3. Attends Region One Board meetings, being a link between Region One and o
WSO. s
4.8.4. s available to speak throughout Region One as schedule permits and within w
allowable finances.
4.8.5. Serves on Nominations Committee during Assembly elections (if not 51
running).
4.8.6. May maintain a blog on the Region One website.
4.8.7. Assists Intergroups with service and traditions related events.
4.8.8. Maintains communication with unaffiliated groups.
FINANCE
5.1.1. Region One shall operate its finances in an orderly and cost-effective
manner.
5.1.2. Region One funds will be accounted for in accordance with recognized
financial accounting practices and in compliance with all laws.
5.1.3. The Treasurer and at least two other Board members shall be authorized
check signers.
5.1.4. All funds shall be held in registered and insured financial institutions.
5.1.5. All expenditures must be supported by related receipts.
5.1.6. All accounts or enterprises which involve Region One funds shall be audited
on an annual basis. The Chair shall appoint an Audit Committee of up to
three people whose duties shall be to audit all such accounts. The
committee shall present a written report of the financial activity of Region
One's accounts by the second Board meeting following Assembly. The audit
of other Region One events shall be presented by the second Board meeting
following the event.
BUDGET
5.2.1. Region One operates on a fiscal year running from January 1 through

December 31.
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5.3.

5.2.2.

5.2.3.

5.2.4.

5.2.5.

5.2.6.

5.2.7.

The Budget & Finance Committee shall draft a budget for the upcoming
fiscal year, based on realistic expectations of revenue and fund balances
above the level of prudent reserve, and the amount of funds required to
operate the programs the Assembly has approved, to be submitted to the
Assembly for approval. After review and amendment, the Assembly shall
adopt the budget for the coming year.

Region One funds shall be disbursed in accordance with the budget. Any
expenditure exceeding 10% of a budgeted line item shall require approval
by the Board. If the Board approves a budgeted override, such action shall
be brought forward at the next Assembly for ratification.

Region One shall budget to donate all excess funds to World Service
annually. Excess funds are calculated as follows: fund balance less prudent
reserve, plus budgeted revenues, less budgeted operating expenses.

Region One shall include in the budget an annual contribution to the World
Service Professional Outreach Fund.

Trustee Nominees who are affirmed at Assembly may apply for funding to
attend WSBC for the year of their Election.

Region One shall provide for sending two of its officers to each World
Service Business Conference as follows:

5.2.7.1. The Region One Chair, or if not available, the next highest available
ranking officer as designated below in (5.2.7.3), who shall register as
a WSBC Delegate and represent Region One on the Region Chairs
Committee and at any other Region Chair activities at the WSBC,
and

5.2.7.2. The next highest available ranking officer as designated below in
(5.2.7.3), who shall register as a WSBC alternate delegate and
assume the duties of the officer listed above in (5.2.7.1) if that
officer is unavailable and/or unable to carry out those duties.

5.2.7.3. The rank of the officers will be the following, from highest to
lowest: Chair, Vice Chair, Secretary, Treasurer, Communications
Coordinator, and Member at Large.

5.2.7.4. Funds available for sending these officers shall be listed in a
separate line item in the budget as “WSBC Representation.”

PRUDENT RESERVE

5.3.1.

A Prudent Reserve of six months’ operating expenses shall be maintained.
Prudent reserve shall be calculated annually by taking an average of the
prior three years’ annual operating expenditures and dividing by six.
Dedicated funds such as scholarships shall not be included in this
calculation. If the prudent reserve falls below the required level, a minimum
of $75 per quarter shall be added transferred to this account from the
general account until the prudent reserve level is restored. If the Treasurer's
report at any Board meeting indicates a reasonable expectation that
transfers out of the prudent reserve account shall be required in the next
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5.4.

5.5.

quarter, the Budget & Finance Committee shall meet, and present a plan for
reducing operating expenses for Board approval.

SCHOLARSHIP

5.4.1.

5.4.2.

5.4.3.

5.4.4.

5.4.5.

5.4.6.

5.4.6.1.

5.4.6.2.

5.4.6.3.

Scholarships are awarded by Region One for the sole purpose of assisting
Intergroups that would not otherwise be represented at Assembly.

Delegate Support scholarships are awarded only to Intergroups registered at
the Assembly and may only be used for expenses incurred at the Assembly
by the Region Representatives of those Intergroups.

Delegate Support fund Scholarship money awarded is not to be used for
expenses related to the Region One Convention or any other Intergroup
expenses.

A Scholarship Fund savings account shall be maintained; the minimum level
to be established in the current year’s budget.

Applications from the requesting Intergroups shall be sent to the
Scholarship Committee by July 31 prior to Assembly and the applicants will
be notified of the Committee’s decision by August 31. The Region One
Board may waive the deadlines in situations deemed warranted by the
Board.

The following procedures apply in determining the number and amount of
scholarships available:

The Region One Treasurer will inform the Scholarship Committee of the
funds available from the budget or specific donations.

All individual scholarships exceeding $300 must be approved by the Region
One Board.

Where multiple requests are received and funds allow, scholarships shall be
awarded as follows:

5.4.6.3.1. First: To new Intergroups or Intergroups that have never
sent representatives to the Region One Assembly.

5.4.6.3.2. Second: To Intergroups that have not sent representatives
to the Region One Assembly in the last five years.

5.4.6.3.3. Third: To Intergroups that have sent representatives to the
Region One Assembly in the past five years.

PUBLIC INFORMATION/PROFESSIONAL OUTREACH GRANTS

5.5.1.

5.5.2.

5.5.3.

The Region One budget shall include a line item for Public Information
grants, the amount to be voted on at each year’s Assembly.

A single Intergroup, or coalition of Intergroups (service bodies), may make
application for grant funds by submitting a request for such funds through
the Public Information/Professional Outreach Committee.

Proposals shall be in accordance with the Twelve Steps and Twelve
Traditions.
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5.6.

5.5.4.

5.5.5.

5.5.6.

Written proposals shall be submitted to the Public Information/Professional
Outreach Committee and must include the following:

5.5.4.1. The identity of the proposing service bodies, including the signature
of the Chair(s) and contact information for the person responsible
for the project.

5.5.4.2. A complete description of the proposed project, including how the
proposal was developed, any research done on locations,
demographics, and prices.

5.5.4.3. The target audience and projected number of people to be reached.

5.5.4.4. The projected total cost of the project, including direct and indirect
costs, the amount the service body intends to cover or receive from
other sources, and the amount of the grant requested.

5.5.4.5. A projected timeline, including the starting and proposed ending
date of the project.

5.5.4.6. A proposed method of measuring results.

5.5.4.7. Whether any of the project materials may be useful for other
Region One service bodies.

When written proposals are approved by the Public Information/
Professional Outreach Committee, they will be forwarded to the Treasurer.

5.5.5.1. Requests of under $200 which fall within the line item budget for
Public Information/ Professional Outreach grants may be approved
by the Treasurer.

5.5.5.2. Requests of over $200, or if the request would exceed the budgeted
amount for Public Information grants, shall be forwarded to the
Board for approval, and, if necessary, a budget override.

5.5.5.3. Receipts for all monies spent shall be forwarded to the Treasurer in
accordance with Region One policies.

The project’s Chair will keep the Public Information/Professional Outreach
Chair advised of the progress and status of the project. The Public
Information/ Professional Outreach Chair will include this information in
their quarterly reports to the Board. Within 30 days of the close of the
project, a final report shall be submitted to the Public
Information/Professional Outreach Chair and the Board, and all remaining
funds will be returned to the Region One treasury.

REIMBURSEMENT:

5.6.1.

Reimbursement forms accompanied by related receipts shall be submitted
to the Treasurer, who shall approve reimbursements and issue checks
according to the following guidelines:

5.6.1.1. Board members and Committees shall be reimbursed for their
reasonable expenses in performing their designated duties. Board
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5.6.2.

5.6.3.

5.6.4.

5.6.5.

members and Committees shall attempt to use the most cost
effective means of performing their duties.

5.6.1.2. Board members: travel shall be reimbursed at:
5.6.1.2.1. actual airfare; or
5.6.1.2.2. the IRS car usage reimbursement rate.

5.6.1.3. Lodging shall be reimbursed at double occupancy, unless reasonable
circumstances deem otherwise. Current Board members may be
reimbursed at single occupancy for the first two nights of Assembly.

5.6.1.4. Up to five nights lodging shall be reimbursed for
Assembly/Convention for all current Board members. Newly elected
Board members are not reimbursed. The Chair, or his/her designee,
may be reimbursed for an additional night of lodging at single
occupancy if deemed necessary by the Board.
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5.6.1.5. Board members and committees shall use the most cost effective
means of communication between Board meetings. Phone calls for
personal or recovery issues shall not be reimbursed.
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5.6.1.6. Committees shall submit requests for reimbursement to their
liaison Board member. The Board member shall forward approved
requests for reimbursement to the Treasurer.

A Board or committee member may request an advance for anticipated
expenditures. When the expenditure is made, the related receipts must be
forwarded to the Treasurer.

If an advance or other prepaid funds are not used for the purpose intended,
any funds not used for Region One business shall be returned to Region
One. This requirement may be waived if the Board deems the reason the
funds were not used for their intended purpose was an emergency.

If the Treasurer does not approve a request for reimbursement, either
because it is inconsistent with the Budget & Finance policies or because it is
not deemed reasonable, the person requesting reimbursement may ask for
a decision from the Board. If the member is not satisfied with the decision
of the Board, the decision may be brought before the Assembly. At the
Treasurer's discretion, advances may be made to cover the portion of the
reimbursement that is not under appeal.

When Region One elects to send and finance regional delegates to the
World Service Business Conference, the selected delegates shall follow the
same usage and reimbursement policies and procedures as those stated
above for Region Board and committee members. Region One Delegates to
WSBC may be compensated for up to four nights lodging at double
occupancy.

6. REGION ONE ASSEMBLY
6.1. REPORTS:
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6.2.

6.3.

6.1.1.

Each Committee, Intergroup Chair, and Board Member is expected to
prepare a report for Assembly. Each report shall include the author’s name
and date of report. Reports are to be submitted electronically in Word
format. When the call for reports is made before Assembly, it would be
helpful to the committees if this language is included in the request.

NOMINATIONS:

6.2.1.

6.2.2.

The written applications of those nominated for Region One positions shall
be printed and included in the Assembly notebook if they are received at
least thirty (30) days before Assembly. Any nominees applying for a position
later than that are responsible for providing a copy of their written
application to each member of the Assembly. Applicants may contact the
Nomination Chair concerning disbursement of copies.

Voting procedures and guidelines shall be included in the Assembly
notebook.

MOTIONS:

6.3.1.

6.3.2.

6.3.3.

6.3.4.

6.3.5.

6.3.6.

The Bylaws committee shall create and provide a form for submitting main
motions to the Assembly. Main motions, as described in Robert’s Rules of
Order Newly Revised, are those motions that bring business before the
Assembly. These include policy and bylaw changes, and requests for Region
One to take action.

The Bylaws committee shall send to each Intergroup and Committee Chair a
copy of the motion form at least one hundred twenty (120) days prior to the
start of the annual Assembly. This communication shall include a copy of
the Region One Policies and Procedures and a copy of the Region One
Bylaws.

Intergroups and committees shall use this form to submit main motions to
the Bylaws committee or the Region One Board sixty (60) days prior to
Assembly in order to be included in the notebook. Main motions must be
sent to Representatives thirty (30) days prior to the Assembly.

Main motions may also be made from the floor by Board members,
registered Representatives, and committees.

Motions may be ruled out of order by the Region One Chair at the
Assembly. Any voting member may appeal the Chair’s decision if this occurs.
If the Chair determines that the motion is out of order, and that
determination is challenged, the conflict is resolved by balloting the
Assembly Representatives.

Emergency New Business motions are matters of an urgent nature that, if
not acted upon before the end of the Assembly, might have a detrimental
effect on the welfare of the Assembly or Region One. Such motions shall be
submitted to the Board and considered for discussion by an Emergency New
Business committee established by the Region One Chair, subject to the
rules of the Assembly.
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REGION ONE REPRESENTATIVES

7.1. Each Intergroup shall complete and submit the “Eligibility for Assembly” form and
send it to the Region One Secretary at least forty-five (45) days prior to the
Assembly, indicating each Representatives’ committee assignment preferences from

the list of committees in the Region One Committee Job Descriptions (available on
the Region One website).

7.2. During the Assembly, Representatives shall:

7.2.1.
7.2.2.

7.2.3.

7.3. After Assembly, Representative shall:

7.3.1.

Attend all business sessions, arriving on time, as required for voting.

Participate in meetings of their assigned committee, creating an agenda and
setting goals for the coming year.

Complete the Assembly evaluation form included in the Assembly
notebook.
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Report on the Assembly proceedings orally and/or in writing to the

57
Intergroup and to individual groups whenever possible, encouraging others
to become involved in Region One service.

7.3.2. Keep in contact with their assigned committee, fulfilling the agreed-upon

committee assignments for the year.
7.4. As time allows, Representative shall:

7.4.1. Write articles for their Intergroup or Region One publications and Lifeline
magazine.

7.4.2. Lead workshops, as arranged by the Intergroup or Region One.

7.4.3. Provide assistance to the Board as may be requested from time to time.

REGION ONE CONVENTION
8.1. HOTEL

8.1.1. When an Intergroup is awarded the bid to host a Region One Convention, it
shall submit a list of possible hotel sites and dates available at the next
regularly scheduled Board meeting. The Board shall vote and give the
committee their first three choices. The Convention Committee shall have
the final selection from those three choices.

8.1.2. The complimentary rooms received from the hotel will be used in the
following manner: The first room used as a hospitality room. A decision on
the disposition of additional complimentary rooms will be cleared through
the Vice Chair.

8.1.3. Consideration of holidays shall be taken into account when scheduling

Region One events and dates shall be approved by the Vice Chair. The
Canadian Thanksgiving is on the second Monday in October.

8.2. WAYS AND MEANS
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8.2.1.

8.2.2.

8.2.3.

8.2.4.

8.2.5.

8.2.6.

Sales of Ways and Means items during the Region One Convention are
restricted to items offered by the Region One Board and the hosting
Intergroup(s).

When Region One funds are used to buy Ways and Means items for Region
One Convention, all profits on the sale of those items shall go to Region
One.

The hosting Intergroup(s) may choose to purchase and sell Ways and Mean
items at the Region One Convention; ten (10) percent of the profits on the
sale of those items shall go to Region One.

The hosting Intergroup(s) shall present for approval a Ways and Means plan
before the March Board meeting preceding the Convention, specifying the
proposed source of funds for each item. Region Board approval is required
before Region One funds are spent.

The Region One Board may have an annual Convention Package Raffle for a
prize which may include one registration with banquet and two nights
lodging in a shared double room.

The Region One Board may hold a 50/50 raffle in which the prize is 50% of
the monies taken in this raffle’s ticket sales. Raffle ticket sales may
commence at the start of the preceding year’s Convention.

8.3. REGISTRATION
8.3.1. Fees

8.3.1.1. The annual Region One Convention and Spring Event will have a set
registration fees. All OA members attending are expected to pay the
set registration fee.

8.3.1.2. Reduced registration fees may be offered for seniors 65 and over
and those under the age of 18. Newcomers and members' guests
shall pay no registration fees.

8.3.1.3. Any member who wishes to attend and, because of personal
financial crisis absolutely cannot pay the full fee, must go through
the Vice Chair or designated members of the Convention committee
to seek admittance to topic, marathons, and speaker sessions. It is
suggested they make a donation.

8.3.1.4. Price variations on registration forms must be approved and
initialed in writing by two Convention Committee members or the
Vice Chair.

8.3.2. Registration Forms

8.3.2.1. Posters, flyers and registration forms for any Region One events
shall not include the name of the speaker(s).

8.3.2.2. The registration and meal costs shall have two columns on the
registration forms, one column for U.S. funds and another column
for the equivalent in Canadian funds.
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8.3.2.3. The Vice Chair must sign-off on the flyers before printing.
8.3.2.4. Registration forms are to be available:

8.3.2.4.1. For Assembly/Convention at the spring Board
meeting and in time for World Service Business
Conference (WSBC) by May 1.

8.3.2.4.2. For Spring Event at Assembly/Convention or the
January Board meeting.

8.3.2.5. A registration form shall:
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8.3.2.5.1. be filled out for every person attending.
8.3.2.5.2. have a number assigned to it.
8.3.2.5.3. be accounted for in a journal.
8.4. PROGRAM
8.4.1. Keynote Speaker 59

8.4.1.1. The Region One Board shall submit a list of possible speakers to the
Convention Committee by July 30th of the year prior to Convention
for the Committee to research. The Convention Committee may add
additional speakers to the list for consideration.

8.4.1.2. The Convention Committee shall submit a list of possible keynote
speakers of no more than seven (7) names to the Board by the
January Board meeting. The list shall include at least two (2) choices
from the list of names provided by the Board. The Board shall give
the Convention Committee their three (3) choices from the list of
seven (7) and leave the final decision from this list up to the
Convention Committee.

8.4.1.3. Convention Committee, from this list of three, shall ask a second
speaker to keep the Convention date open in case of cancellation by
the first speaker.

8.4.1.4. Any keynote speaker used at a Region One Convention shall not be
considered again for five (5) years.

8.4.1.5. Cost effectiveness shall be taken into consideration in selecting the
Spring Event speaker with preference to Region One speakers.

8.4.2. Topic/Speakers

8.4.2.1. Region One Convention will have only Overeaters Anonymous
speakers, literature, and audio/video forms of media with the
exception of O-Anon. No other twelve-step meeting shall be listed
on the program.

8.4.2.2. The Region One Convention shall provide meeting space for OA
impromptu meetings. Final approval for meetings must be from the
Convention Chair, the Chair of Region One, or the Region One
Trustee. Topics will be approved only if they are in keeping with the
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8.5.

8.6.

OA traditions. In keeping with Tradition Three, special emphasis
meetings are open to all OA members.

FINANCES

8.5.1.

8.5.2.

8.5.3.

8.5.4.

Convention finances shall be managed in accordance with Region One
Policies, as defined in Section 5 — BUDGET AND FINANCE.

The hosting Intergroup(s) shall present a budget for approval before or at
the March Board meeting preceding the Convention.

All proceeds shall be remitted to the Region One Treasurer within forty-five
(45) days of the close of Convention. Any outstanding invoices and/or
receipts after that 45-day period shall be sent directly to the Region One
Treasurer for payment and/or reimbursement.

All books, supporting documents, and receipts shall be forwarded to the
Region One Treasurer within forty-five (45) days of the close of the
Convention.

MISCELLANEOUS

8.6.1.

8.6.2.

The Convention Chair shall submit a written Convention report before each
Board meeting during the year before the Convention. Final reports from
the Chair and committees are to be submitted before the January Board
meeting after Convention. These reports may be included as a part of the
Vice Chair’s report.

The Convention Chair shall be reimbursed for lodging and per diem,
consistent with the Board policy on expenses, for the actual Convention
days, Friday afternoon from the opening of registration through the Sunday
closing ceremony of Convention.
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Consent Agenda

As per the Region One Assembly Standing Rules, item #16:

“There will be a Consent Agenda consisting of routine or non-controversial matters. The Chair
will determine the matters that will be placed on the consent agenda. Any voting member
may go to the center microphone to request that an item from the consent agenda be
considered separately. The consent agenda shall require two-thirds vote for adoption.”

The Chair has determined that the following items are on the Consent Agenda for this year’s Region
One Assembly:

e Policy Motions: P-1, P-3, P-5, and P-6
e Bylaws Motions: BL-1
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Proposed Bylaws and Policy Amendments

Proposed Bylaws and Policy AMEeNndmMENTS .......ceeeeecveeeeeiiieeeeeiireeeccreeeeeeieeeeenveeeeenvens 63
MOTION MIMI=1 ..o sss s ss s ssss s ss s sssssssssnseans 65
IMIOTION BL-T e sess e s s se e ss s eeesesesesenenes 66 dp)
IMIOTION BLo2 ..ot vess e ss s se s ss s eeesesesesenens 68 D
IMOTION BLoB e e e e e e e e e e eesseeeseseseseesssessesses 69 @)
IMOTION BLA..o.etvereeeesceeeese e ssss e ssss s s s sssssssssssssessssssssssssssssssssssssssnssans 70 fp:!-.
IMOTION P-Lv.eoetveseeneeseeesessesesssssssss s s ssss s s ssssssssssssssssssssssssssssssssssssssnssans 71 ®
IVIOTION P-2...eoeeeeeeeeeeese e eese s e s e ss s sses e s s ss e ssesssesesesenens 73 :’
IMOTION P=3...vrreeeeeeeeeeeseeeeeeeeeeeessssssssssesessesssssssssssesseessssssessssssssssssssssssssseseeenssssen 75 )
IMOTION P-dL....cooereereeeereeeeeesseess s sess s sesssess s s sesssese s sssassssssssssessseaes 76
IVIOTION P=5....eoeeeeeeeeeeeereseesseeseeeses e eeses e sseeseeeses s ses s ss e seees s ses s sssasesesessessens 78 63
IMIOTION P-B....evververveneeseeeeeseeeessssssssess e s sss s sssssessssss s ssssssesesssssssssssssssssssssenns 81
IMOTION P-T..ooverrvencvaeeesesssssssssssssssesssssssssssssssss s s sssssssssssssssssssssssssssassssssssssssssnns 83
IMOTION P-8: ..oovervenevenceseeeesesssssssesssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 84
IMOTION WS-1 c..etverveeerceeeeseeeesesessesess e s ssssss e ssss s ssssssssssssssssssssssssssssssssnssans 85

Section 3 — Bylaws, Policies, Motions and Proposals PAGE |63 |




This page intentionally left blank.

‘ 64| PAGE Section 3 — Bylaws, Policies, Motions and Proposals




OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY*

MOTION MM-1: Move to amend Policy 5.2.4 - BUDGET by striking and inserting the
following:

CURRENT WORDING PROPOSED WORDING

5.3.4 Region One shall budget to donate all 5.3.4 Region One shall budget to donate all

excess funds to World Service annually. Excess | excess funds to Werld-Service-annually—Excess
funds are calculated as follows: fund balance funds—are—caleulated-asfollows:—fund-balanece
less prudent reserve, plus budgeted revenues, | lessprudentreserveplusbudgetedrevendes;
less budgeted operating expenses. less—budgeted—operatingexpenses—throw a
pizza party annually for the Intergroup that
donates the most money to Region One, to be 65
held in the geographical area of the Intergroup.
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SUBMITTED BY:

Cheez Fourme
ilikepineappleonpizza@gluttony.com
1-800-DOMINOS

INTENT:
To introduce a fiscally responsible method of dispersing extra funds for the benefit of Region One.

IMPLEMENTATION:
Update Region One Policy and Procedures.

COST:
Whatever excess funds Region One has at the end of the year.

RATIONALE:

This motion provides an avenue for Region One to disperse with extra funds, keeping in mind this
sentence from page 163 of the OA 12&12: “However, we’ve learned from experience that it’s not good
for groups to keep large sums of money.” By promising a pizza party for the intergroup that gives the
most funds to Region One, we hope to encourage increased contributions so that Region One can do
even more work and provide more services. World Service has every single group, intergroup and
region on the planet giving money to them — Region One is only kept afloat by the financial support of
a small fraction of the fellowship. We need the money more. Also, a pizza party encourages fellowship
among members of the intergroup with the biggest wallets, which is important for morale and
connectness to Region one.

*This “mock motion” will be brought to the floor at our Assembly Kickoff on Wednesday evening.
Please be prepared to fully debate the pros and cons of this motion!
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION BL-1: Move to insert the following into Article V, REGION ONE BOARD, Section 3 —

QUALIFICATIONS FOR ELECTION:

CURRENT WORDING

To be qualified for election, a person must:

A. Be a member of Overeaters Anonymous
within the geographical boundaries of Region
One.

B. Be working the twelve step program to
the best of his/her ability and have taken the
fifth step.

C. Be familiar with the Twelve Traditions of
Overeaters Anonymous and the Twelve
Concepts of OA Service.

D. Be presently abstaining from
compulsive overeating for at least one (1)
year

E. Have two years of service to Overeaters
Anonymous beyond the group level, if a
member of an Intergroup.

PROPOSED WORDING

To be qualified for election, a person must:

A. Be a member of Overeaters Anonymous
within the geographical boundaries of Region
One.

B. Be working the twelve step program to
the best of his/her ability and have taken the
fifth step.

C. Be familiar with the Twelve Traditions of
Overeaters Anonymous and the Twelve
Concepts of OA Service.

D. Be presently abstaining from
compulsive overeating for at least one (1)
year

E. Have two years of service to Overeaters
Anonymous beyond the group level, if a
member of an Intergroup.

F. Be proficient in using various software
and digital platforms that the Board utilizes to
conduct its day-to-day business, or be willing
to learn how to use them.

SUBMITTED BY:
Alice W., Region One Bylaws Project Team

Please Contact the Region One Chair at chairrl@gmail.com for contact information for the maker of

the motion.

INTENT:

To add computer literacy (or willingness to learn computer literacy) to the requirements for election to

the Region One Board.

IMPLEMENTATION:

Update and re-publish the Region One Bylaws document.

COST:
None
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MOTION BL-1: (CONTINUED)

RATIONALE:

As the Region One Board has been utilizing various technologies, such as Skype and email, to

communicate more efficiently and to save the Region money in terms of travelling costs, being able
to use various platforms and software is an essential part of being a Board member. It is important
that prospective Board members know this is a part of the position so they can make an informed

decision regarding serving on the Board.

Section 3 — Bylaws, Policies, Motions and Proposals

PAGE |67 |

0P
>
=)
pud @
O
-
o

67



OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION BL-2: Move to Amend the Region One Bylaws, Article Xill — PARLIAMENTARY
AUTHORITY, by striking “guide” and inserting “govern.”

CURRENT WORDING

ARTICLE Xl — PARLIAMENTARY AUTHORITY
The rules contained in the current edition of
Roberts Rules of Order Newly Revised shall
guide Region One in all cases to which they
are applicable and in which they are not
inconsistent with these bylaws, the Twelve
Traditions, the Twelve Concepts of OA Service
or any special rules of order Region One may

PROPOSED WORDING

ARTICLE Xl — PARLIAMENTARY AUTHORITY
The rules contained in the current edition of
Roberts Rules of Order Newly Revised shall
guide govern Region One in all cases to which
they are applicable and in which they are not
inconsistent with these bylaws, the Twelve
Traditions, the Twelve Concepts of OA Service
or any special rules of order Region One may

adopt. adopt.

SUBMITTED BY:

Cindy C., Greater Seattle Intergroup

Please contact the Region One Chair at chairrl@gmail.com for the contact information for the maker
of the motion.

INTENT:

Intend to restore Robert’s Rules of Order Newly Revised as the true parliamentary authority and not
just as a “guide”

IMPLEMENTATION:
A simple editing of the Bylaws

COST:
Y0

RATIONALE:

The fact that a motion to even investigate, let alone attempt, using alternative ways of conducting
business at the 2017 World Service Business Conference was lost indicates that the general feeling of
the fellowship is to maintain using Robert’s Rules of Order Newly Revised (RONR) in its business
proceedings. Region One amended its bylaws last year to use RONR as a guide, rather than the
governing authority in its business meetings, relying more on the 12 Traditions. But the traditions are
open to interpretation, RONR is not. It is a time tested and established authority dating back to 1876.
Removing the word “govern” at the last Region One Assembly rendered this entire article meaningless.
How can it be the Parliamentary Authority when it can be ignored and/or not followed?

Also, why pay for the expenses of a parliamentarian, whose job is implement and ensure proper
procedure is used according to the parliamentary authority, when it is no longer applicable? That
person merely becomes an advisor in the traditions —and OA already has plenty of those!
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION BL-3: Move to Amend the Region One Bylaws, Article Xill — PARLIAMENTARY
AUTHORITY, by striking the entire section and renumbering the Articles.

CURRENT WORDING PROPOSED WORDING

ARTICLE XIIl — PARLIAMENTARY AUTHORITY ARTICLE XH—PARLIAMENTARY-AUTHORITY
The rules contained in the current edition of Fherulescontainedinthe-currenteditionof
Roberts Rules of Order Newly Revised shall RebertsRules-of OrderNewlyRevised shall
guide Region One in all cases to which they guide Region-One-inallcasesto-which-they
are applicable and in which they are not are-applicableand-inwhich-they-arenot
inconsistent with these bylaws, the Twelve neconsistent-with-these bylaws,the Twelve
Traditions, the Twelve Concepts of OA Service | FraditionstheTwelve Conceptsof-OA-Service
or any special rules of order Region One may | erany-speciatrules-oforderRegion-Onemay
adopt. adept

SUBMITTED BY:

Cindy C., Greater Seattle Intergroup

Please contact the Region One Chair at chairrl @gmail.com for contact information for the maker of
the motion.

INTENT:
Intend to remove the article as it is obsolete as it is currently written.

IMPLEMENTATION:
A simple editing of the Bylaws

COST:
Y0

RATIONALE:

If the proposed bylaws motion to restore Robert’s Rules of Order Newly Revised (RONR) as the
governing authority is lost, this one will be offered to eliminate the entire article concerning the
parliamentary authority, as it is not applicable in its current form. Currently listing RONR as a guide
renders it meaningless; it is no longer the authority in the business proceedings of Region One. How
can it be the Parliamentary Authority when it can be ignored and/or not followed? Either make it the
true authority, or remove it entirely! Bylaws are rules by which a society runs itself, not concepts and
ideas.

This could also save Region One in long run. The current budget for parliamentarian expenses is $700
for the year. The expense of a parliamentarian, whose job is implement and ensure proper procedure
is used according to the parliamentary authority, would no longer be necessary. If Region One chooses
not to run its business meetings using RONR as its governing authority in its proceedings, it will not
need a parliamentarian, since that person’s main job is to see that the business meeting is run according
to it.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION BL-4: 1o strike and replace Article XIIl — PARLIAMENTARY AUTHORITY with the

following:

CURRENT WORDING
Article XIIl -PARLIAMENTARY AUTHORITY

The rules contained in the current edition of
Roberts Rules of Order Newly Revised shall
guide Region One in all cases to which they
are applicable and in which they are not
inconsistent with these bylaws, the Twelve
Traditions, the Twelve Concepts of OA Service
or any special rules of order Region One may
adopt.

PROPOSED WORDING

Article XIIl -PARLIAMENTARY AUTHORITY

All meetings of the representatives shall be
conducted in accordance with the latest
edition of Robert’s Rules of Order, Newly
Revised, where not in conflict with the law,
Articles of Incorporation, these bylaws or
special rules that the representatives may
adopt.

SUBMITTED BY:
Alice W., Region One Bylaws Project Team

Please contact the Region One Chair at chairrl@gmail.com for contact information for the maker of

this motion.

INTENT:

To align the Region One bylaws with the wording used by WSBC bylaws.

IMPLEMENTATION:

Update and re-publish the Region One Bylaws document.

COST:
None

RATIONALE:

To further clarify Parliamentary Authority and to bring the language of the Region One Bylaws into sync

with those of WSBC.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION P-1: Move to amend Region One Policies 3.2 and 3.3 — REGION ONE BOARD

MEETINGS by striking and inserting the following:

CURRENT WORDING

REGION BOARD BOARD MEETINGS

3.2 Board minutes will be sent electronically
to current Board members, Intergroups,
Committee Chairs, registered Region
Representatives/alternates, other Region
Chairs, and any member of Region One who
requests minutes.

3.3 The Board meets in person during the
months of January, March, June and
September at sites around the Region. The
September meeting immediately follows
Assembly.

3.4 The Board may meet monthly via
conference call.

PROPOSED WORDING

REGION BOARD BOARD MEETINGS
3.2 Board minutes will be sent electronically to
current  Board members,

S Reci

reguests—autes: Intergroup Chairs, and be

posted on the Region One website.

months—of—January—March—June—and
S . Region_T
S . . : :
Assembly:

3.3 The Board shall meet at least four times per
year via the medium of the Board’s choice. The
Board shall hold an in person meeting each fall
immediately following Assembly.

3.4 The Board may meet monthly via
conference call.

SUBMITTED BY:
Alice W., Region One Bylaws Project Team

Please contact the Region One Chair at chairrl@gmail.com for contact information for the maker of

this motion.

INTENT: To reword policy 3.2 and 3.3 to align with current practice of the Board.
IMPLEMENTATION: Update and re-publish the Region One Policy and Procedures document.

COST: None.

RATIONALE:

This motion is presented to update the policies and procedures to reflect current practice. Regarding
Policy 3.2, as Representatives are frequently changing it is nearly impossible for the Board to keep up-
to-date lists on who is currently a representative for Region One. Also, it is not the practice of the
region chairs to email these minutes to one another. Posting the minutes on the Region One website
makes the minutes available to the fellowship at large for any others who would like to read them.
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MOTION P-1: (CONTINUED)

Regarding Policy 3.3, with the advent of Intergroup Renewal the Region One Board has travelled in pairs
to facilitate intergroups through the process. The Board has used the travel budget for face-to-face
Board meetings to do this. By changing the policy and procedure to make 3 of the face-to-face meetings
optional, this gives the Board the flexibility to continue offering such services to intergroups as well as
the flexibility to meet face-to-face when needed.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOT'ON P-ZZ Move to Amend the Region One Policies & Procedures, Section 4.2, by striking
the entire section 4.2.2 (4.2.2 through 4.2.2.6.3) and renumbering the section

CURRENT WORDING PROPOSED WORDING CC'DD
4.2 CHAIR RESPONSIBILITIES: 4.2 CHAIR RESPONSIBILITIES: O
4.2.1 Presides at all regular and special 4.2.1 Presides at all regular and special {:‘".
meetings of the Region One Board, Executive | meetings of the Region One Board, Executive O
Board and Assemblies. Board and Assemblies.

4.2.2 May appoint a Parliamentarian for the 422 May-appointaPariamentarianforthe s
Region One Assembly annually to advise the Region-One-Assemblyannuallyto-advise the w

Chair on procedural issues. Factors which Chairon-proceduraHssues—Factors-which

shall be used in selection are: shaltbe-used-inselectionare:

4.2.2.1 Familiarity with the Twelve Steps, 4221 Famitiaribpwith-the Fwelve Steps; 73
Twelve Traditions and Twelve Concepts of Twelve Traditionsand-Fwelve Conceptsof

Overeaters Anonymous. OvereatersAnoRyhous:

4.2.2.2 Familiarity with the Bylaws and 4222 Familiaritywith-the Bylawsand

Policies and Procedures of the Region One Policiesand-Proceduresofthe Region-One

Assembly. Assembly:

4.2.2.3 Ability to apply Robert’s Rules of Order | 4223-Abilityto-apply-Reberis-Rutes-of-Order

Newly Revised. Newly-Revised:

4.2.2.4 If the chosen Parliamentarian is a 422 A W the chosenPariamentarianiss

member of Overeaters Anonymous, their memberof Overeaters-Anonymous-their
expenses will be reimbursed in the same expenses-willbereimbursedinthe same
manner as those of the Region One Board. manneras-thoseof the Region-One Board:
4.2.2.5 The Parliamentarian may be an ex- 4225 The Parliamentarianray-beanex
officio member of the Bylaw Committee at officio-memberofthe Bylaw-Committeeat

the discretion of the Region One Chair. the-diseretion-ofthe Region-OneChair
4.2.2.6 Parliamentarian’s duties are as 422 6 Parliamentarian’s-dutiesareas
follows: follows:

4.2.2.6.1 Advises Chair to maintain the order 42261 Advises Chairtomaintaintheorder

of Business according to Roberts Rules of of Business-accordingto-Roberts Rulesof
Order Newly Revised, Bylaws and established | OrderMNewly-RevisedBylawsand-established

policies. policies:
4.2.2.6.2 During Assembly, gives Chair 42262 During-AssemblygivesChair
motions in order of precedence. motionsin-orderofprecedence:

4.2.2.6.3 During Assembly, answers questions | 422-6-3-Burirg-Assemblyanswers-guestions
or parliamentary inquiries when requested to | erpariamentary-inguirieswhenreguested-to

do so by the Chair. do-so-by-the Chair

4.2.3 Serves as ex-officio member on all 4.2.2 Serves as ex-officio member on all

committees except Nominations. committees except Nominations.
SUBMITTED BY:

Cindy C., Greater Seattle Intergroup
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MOTION P-2: (CONTINUED)

Please contact the Region One Chair at chairrl@gmail.com for contact information for the maker of
the motion.

INTENT:
Intend to eliminate the role of a parliamentarian as unnecessary.

IMPLEMENTATION:
A simple editing of the Bylaws

COST:
Negative $700 (the current yearly budget for a parliamentarian)

RATIONALE:

Since the current bylaws state that Robert’s Rules of Order Newly Revised (RONR) is merely a guide and
not the governing authority, there really is no parliamentary authority since it can be disregarded at
any time. And since it is no real parliamentary authority, there is no need for a parliamentarian, whose
main job would be to give advice on the parliamentary authority and implement it.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION P-3: Move to strike policy 4.3.14 — VICE CHAIR RESPONSIBILITIES from the Region
One Policy and Procedures.

CURRENT WORDING PROPOSED WORDING

VICE-CHAIR RESPONSIBILITIES: VICE-CHAIR RESPONSIBILITIES:

4.3.14 Maintains Region One Speaker List and | 43-34-MaintainsRegion-One-Speakertistand
provides that list to groups and Intergroups providesthatlistto-groupsand-tntergroups
that request it. thatreguestit:
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SUBMITTED BY:

Alice W., Region One Bylaws Project Team
Please contact the Region One Chair at chairrl@gmail.com for the contact information for the maker 75
of the motion.

INTENT:
To remove the responsibility for the Region One Speaker List from the Vice-Chair.

IMPLEMENTATION:
Update and re-publish the Region One Policy and Procedures document.

COST:
None

RATIONALE:

When the Member at Large Responsibilities (4.7) were added to the Region One Policies and
Procedures, they included responsibility for the Region One Speaker List (4.7.3). Since the responsibility
has been shifted to another Board member, removing this from the Region One Policies and Procedures
will ensure that both roles are accurately defined.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION P-4: Move to amend Section 5 BUDGET AND FINANCE, Item 5.2 BUDGET, Item 5.2.7

by striking and inserting as follows:

CURRENT WORDING

5.2 BUDGET (5.2.1 — 5.2.6 not included for
brevity.)

5.2.7 Region One shall provide for sending
two of its officers to each World Service
Business Conference as follows:

5.2.7.1 The Region One Chair, or if not
available, the next highest available ranking
officer as designated below in (5.2.7.3), who
shall register as a WSBC Delegate and
represent Region One on the Region Chairs
Committee and at any other Region Chair
activities at the WSBC, and

5.2.7.2 The next highest available
ranking officer as designated below in
(5.2.7.3), who shall register as a WSBC
alternate delegate and assume the duties of
the officer listed above in (5.2.7.1) if that
officer is unavailable and/or unable to carry
out those duties.

5.2.7.3 The rank of the officers will be
the following, from highest to lowest: Chair,
Vice Chair, Secretary, Treasurer, and
Communications Coordinator, and Member at
Large.

PROPOSED WORDING

5.2 BUDGET (5.2.1 — 5.2.6 not included for
brevity.)

5.2.7 Region One shall provide for sending two
of its officers to each World Service Business
Conference as follows:

5.2.7.1 The Region One Chair, or if not
available, the next highest available ranking
officer as designated below in (5.2.7.3), who
shall register as a WSBC Delegate and
represent Region One on the Region Chairs
Committee and at any other Region Chair
activities at the WSBC, and

5.2.7.2 The next available-officer as
designated below in (5.2.7.3), who is eligible to
be registered as a delegate from their
intergroup shall assume the duties of the
officer listed above in (5.2.7.1) if that officer is
unavailable and/or unable to carry out those
duties.

In such a case where WSBC designates
this region as being eligible to send another
Region One Delegate to the next WSBC, the
second Board member  sent shall
fulfill that position as a voting delegate. If no
officer is eligible to serve as a delegate from
their intergroup (or when appropriate a Region
Delegate) to the WSBC, the officer will register
as an Alternate Delegate.

5.2.7.3 The rank-order of the officers

will be the following, frem—highesttotowest:
Chair, Vice Chair, Secretary, Treasurer, ard
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MOTION P-4: (CONTINUED)

CURRENT WORDING PROPOSED WORDING

5.2.7.4 Funds available for sending | Communications Coordinator, and Member at
these officers shall be listed in a separate line | Large.
item in the budget as “WSBC Representation.” 5.2.7.4 Funds available for sending
these officers shall be listed in a separate line
item in the budget as “WSBC Representation.”

SUBMITTED BY:
Rosanne K., Region One Bylaws Project Team

Please contact the Region One Chair at chairrl@gmail.com for contact Information for the maker of
this motion.

INTENT:

Clarify that there is no ranking of the officers. Also added a provision of what action to take when
Region One has been underrepresented at a WSBC just concluded and is permitted to send one more
Board member as a voting delegate.

IMPLEMENTATION:
Update and re-publish Policies document.

COST: None.

RATIONALE:

The term "ranking" implies authority and inequality, so using the word "order" instead shows
equality, but gives a framework for choosing who represents the Board as a voting representative at
WSBC, if the first two mentioned are not available.

In the rare case where Region One is under-represented at WSBC, we need guidelines for which to
choose Board members to send as voting representative for the ensuing WSBC.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOT'ON P-S: Move to amend policy 5.4 by striking and inserting the following:

CURRENT WORDING
5.4 SCHOLARSHIP

5.4.1 Scholarships are awarded by Region
One for the sole purpose of assisting
Intergroups that would not otherwise be
represented at Assembly.

5.4.2 Delegate Support scholarships are
awarded only to Intergroups registered at
the Assembly and may only be used for
expenses incurred at the Assembly by the
Region Representatives of those
Intergroups.

5.4.3 Delegate Support fund Scholarship
money awarded is not to be used for
expenses related to the Region One
Convention or any other Intergroup
expenses.

5.4.4 A Scholarship Fund savings account
shall be maintained; the minimum level to
be established in the current year’s
budget.

5.4.5 Applications from the requesting
Intergroups shall be sent to the
Scholarship Committee by July 31 prior to
Assembly and the applicants will be
notified of the Committee’s decision by
August 31. The Region One Board may
waive the deadlines in situations deemed
warranted by the Board.

PROPOSED WORDING
5.4 SCHOLARSHIR-REPRESENTATIVE AND
DELEGATE SUPPORT

5.4.1 Seholarshipsareawarded-by Region
One may provide support funds ferthe
sole-purpose-of-assisting-to assist
Intergroups that would not otherwise be
represented at Region Assembly or at
World Service Business Conference
(WSBC).

5.4.2 Belegate Support for Representatives
scholarshipsare is awarded only to
Intergroups registered at for the
Assembly and may only be used for
expenses incurred at the Assembly by
the Region Representatives-efthese
trtergroups.
money-awardedis-notto-beusedfor
expenses—related-to-the RegionOne
Convention-orany-othertntergroud
expenses:

5.4.3 Support for Delegates to WSBC is
awarded only to Intergroups registered
for WSBC and may only be used for
expenses incurred at WSBC by the
Delegate.

intained: e
budget:

5.4.54 Applications for Representative
support must be received by the Region
treasurer from the requesting
Intergroups shat-besentto-the
Scholarship-Committee-by July 3415
prior to Assembly. The applications will
be reviewed by the Budget, Finance and
Delegate Support committee, which will
make recommendations to the Board
about how to distribute the available
Representative support funds. The
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MOTION P-5: (CONTINUED)

CURRENT WORDING

5.4.6 The following procedures apply in
determining the number and amount of
scholarships available:

5.4.6.1 The Region One Treasurer will
inform the Scholarship Committee of the
funds available from the budget or
specific donations.
5.4.6.2 All individual scholarships
exceeding $300 must be approved by
the Region One Board.
5.4.6.3 Where multiple requests are
received and funds allow, scholarships
shall be awarded as follows:
5.4.6.3.1 First: To new Intergroups or
Intergroups that have never sent
representatives to the Region One
Assembly.
5.4.6.3.2 Second: To Intergroups that
have not sent representatives to the
Region One Assembly in the last five
years.
5.4.6.3.3 Third: To Intergroups that
have sent representatives to the
Region One Assembly in the past five
years.

PROPOSED WORDING

Board will confirm the recommendations
by August 1.are£The Intergroups that
applied will be notified of how much, if
any, support has been approved deeision
by August 3415. The Region One Board
may waive the deadlines in-situations
deemed-warranted-by-the Board-if
needed.

5.4.5 Applications for WSBC Delegate
support must be received by the Region
treasurer from the requesting Intergroups

by one week prior to Assembly. The
applications will be reviewed by the
Budget, Finance and Delegate Support
committee immediately after Assembly,
and they will make recommendations to
the Board at the first Board meeting after
Assembly. The Intergroups that applied
will be notified immediately.
determiningthe-numberand-amountof

5.4.6-4-To determine the support to be
awarded, the Region One Treasurer will
inform the Sehelarship-Commitiee
Budget, Finance and Delegate Support
committee of the fund’s avaitablefrem
the-budget budget and add to that any
specific donations.

5.4.7.6-2 All individual sehetarships support
awards exceeding $300 must be approved
by the Region One Board.

5.4.8.6-3 Where multiple requests are

received and funds allow, sehetarships
support for Assembly Representatives
shall be awarded as follows:
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MOTION P-5: (CONTINUED)

CURRENT WORDING PROPOSED WORDING

Intergroups that have never sent
representatives to the Region One
Assembly.

have not sent representatives to the
Region One Assembly in the last five
years.

5.4.9 Where multiple requests are received
and funds allow,-support for WSBC
delegates shall be awarded as follows:

5.4.9.1 First: To new Intergroups or
Intergroups that have never sent
delegates to WSBC.

5.4.9.2 Second: To Intergroups that have
not sent delegates to WSBC in the last
five years.

5.4.9.3 Third: To Intergroups that have
sent delegates to WSBC in the past five

years.

SUBMITTED BY:

Region One Budget Finance and Delegate Support Committee

Please contact the Region One Chair at chairr1@gmail.com for contact information for the maker of
the motion.

INTENT:

To update the policies to reflect current best practice and to change wording to reflect that we are
supporting our intergroups to attend Assembly and World Service Business Convention as well as to
reduce confusion with scholarships that may be awarded for Convention attendees.

IMPLEMENTATION:
Re-publish the Policies document.

COST:
Minimal.

RATIONALE:
The practice regarding giving intergroups financial support has been fine-tuned through experience.
The new wording uses clear language and codifies what has been practice in Region One.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION P-6: Move to amend Policy 8 REGION ONE CONVENTION AND EVENTS by striking

and inserting as follows:

CURRENT WORDING
8.4.1 Keynote Speaker
8.4.1.1 The Region One Board shall submit a

list of possible speakers to the Convention
Committee by July 30th of the year prior
to Convention for the Committee to
research. The Convention Committee may
add additional speakers to the list for
consideration.

8.4.1.2 The Convention Committee shall
submit a list of possible keynote speakers
of no more than seven (7) names to the
Board by the January Board meeting. The
list shall include at least two (2) choices
from the list of names provided by the
Board. The Board shall give the
Convention Committee their three (3)
choices from the list of seven (7) and
leave the final decision from this list up to
the Convention Committee.

8.4.1.3 Convention Committee, from this
list of three, shall ask a second speaker to
keep the Convention date open in case of
cancellation by the first speaker.
8.4.1.4 Any keynote speaker used at a
Region One Convention shall not be
considered again for five (5) years.
8.4.1.5 Cost effectiveness shall be taken
into consideration in selecting the Spring
Event speaker with preference to Region
One speakers.
8.4.2 Topic/Speakers
8.4.2.1 Region One Convention will have
only Overeaters Anonymous speakers,
literature, and audio/video forms of
media with the exception of O-Anon. No
other twelve-step meeting shall be listed
on the program.

PROPOSED WORDING
8.4.1 Keynote Speaker Selection
8.4.1.1 The Region One Board shall wsubmit

an unranked list of at least ten (10)
possible speakers to the Convention
Committee by July 30th of the year prior
to Convention for the Committee to
research. The Convention Committee may
add additional speakers to the list for
consideration.

8.4.1.2 The Convention Committee shall
submit an unranked list of possible
keynote speakers of re-rrere-than seven
(7) names to the Board by the January
Board meeting. The list shall include at
least two (2) choices from the list of
names provided by the Board. The Board
shall give the Convention Committee an
unranked list of theirthree (3) choices
from the list of seven (7) and leave the
final decision from this list up to the
Convention Committee.
8.4.1.3 The Convention Committee, from
this list of three, shall ask a second
speaker to keep the Convention date
open in case of cancellation by the first
speaker.
8.4.1.4 Any keynote speaker used at a
Region One Convention shall not be
considered again for five (5) years.
8.4.1.5 Cost effectiveness shall be taken
into consideration in selecting the-Spring
c i : Regi
One speakers.
8.4.2 Topic/Speakers
8.4.2.1 Region One Convention will have
only Overeaters Anonymous speakers. ;
. , oy : :
L ) o .
Only OA-Approved literature or media
may be displayed. No other twelve-step
meeting shall be listed on the program.
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MOTION P-6: (CONTINUED)

CURRENT WORDING PROPOSED WORDING

8.4.2.2 The Region One Convention shall 8.4.2.2 The Region One Convention shall
provide meeting space for OA provide meeting space for OA impromptu
impromptu meetings. Final approval for meetings. Final approval for meetings
meetings must be from the Convention must be from the Convention Chair, the
Chair, the Chair of Region One, or the Chair of Region One, or the Region One
Region One Trustee. Topics will be Trustee. Topics will be approved only if
approved only if they are in keeping they are in keeping with the OA
with the OA traditions. In keeping with traditions. In keeping with Tradition
Tradition Three, special emphasis Three, special emphasis focus meetings
meetings are open to all OA members. are open to all OA members.

SUBMITTED BY:

Sue B., Region One Board and Liaison to the Convention Team
Vicechairrl@oaregionl.org

INTENT: To clarify the speaker selection process, and to specify that Alcoholics Anonymous literature
may be displayed and available for use at Convention.

IMPLEMENTATION: Update Policy manual. Update the Convention Planning manual.
COST: None.

RATIONALE:

This motion first clarifies (in 8.4.1.1) that the Region Board is responsible for providing a good start for
the speaker selection process by providing the Convention Committee with at least ten speaker
possibilities.

The motion goes on to specify that the process of narrowing down the speakers to a final choice
should not “rank” the speakers by preference until the final choice is made. It is important that both
the Board and the Convention Team be able to recommend speakers without being biased by having
already chosen, or knowing that others have already chosen, the speaker they want. Although the
current Policy does not ask for ranking, that does tend to be what happens in practice, and this Policy
change would help address that issue.

The change to 8.4.1.5 is included because Region One no longer offers a Spring Event.

Finally, the change to 8.4.2.1 is needed because we do use AA literature, such as the Big Book, in OA.
As currently written, this Policy might be interpreted to read that only OA and O-Anon materials are
allowed.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY
MOTION P-7: To amend Region One Policy 5.2 — BUDGET by inserting the following:

CURRENT WORDING PROPOSED WORDING

5.2.3 Region One funds shall be disbursed in 5.2.3 Region One funds shall be disbursed in m
accordance with the budget. Any expenditure | accordance with the budget. Any expenditure (.D
exceeding 10% of a budgeted line item shall exceeding 10% of a budgeted line item shall

require approval by the Board. If the Board require approval by the Board. If the Board g_
approves a budgeted override, such action approves a budgeted override, such action pud @
shall be brought forward at the next shall be brought forward at the next Assembly O
Assembly for ratification. for ratification. s
5.2.4 Region One shall budget to donate all 5.2.4 Half way through the fiscal year, the w
excess funds to World Service annually. Budget, Finance and Delegate Support

Excess funds are calculated as follows: fund Committee _may review the current year’s 33

balance less prudent reserve, plus budgeted budget and suggest alterations to the Region
revenues, less budgeted operating expenses. | One Board for approval.

-5:2:4 5.2.5 Region One shall budget to donate
all excess funds to World Service annually.
Excess funds are calculated as follows: fund
balance less prudent reserve, plus budgeted
revenues, less budgeted operating expenses.

SUBMITTED BY:

Alice W., Region One Bylaws Project Team

Please contact the Region One Chair at chairrl(@gmail.com for contact information for the maker of
the motion.

INTENT:
To allow changes to be made to the budget outside of Assembly.

IMPLEMENTATION:
Update and re-publish the Region One Policy and Procedures document.

COST:
None.

RATIONALE:

As planning for the next year’s budget starts happening in April of the current year, there is a lot that
can change financially for Region One by the time the budget is implemented. A mid-year review would
allow for funds to be more prudently allocated based on current knowledge rather than trying to project
over a year into the future. If donations are higher than anticipated, this may allow Region One to
provide more support for categories such as Public Outreach and Representative Support. If unexpected
costs arise, funds may be reallocated to ensure that Region One doesn’t overspend.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

MOTION P-8: Move to strike policy 8.2.5 and 8.2.6 and replace it

CURRENT WORDING PROPOSED WORDING

8.2.5 The Region One Board may have an 8 25— Fhe Region-One-Boegrd-may-havean
annual Convention Package Raffle for a prize | annual-ConventionPackageRaffleforaprize

which may include one registration with which-may-helude-oneregistration-with
banquet and two nights lodging in a shared banguetandtwo-nightslodging ina-shared
double room. doublerocom-

8.2.6 The Region One Board may hold a 8.2.6—TFhe Region-One-Board-may-heolda
50/50 raffle in which the prize is 50% of the 50/50raffle-inwhich-the prize-is 50%-of the

monies taken in this raffle’s ticket sales. monies-taken-inthisraffle’s ticket sales:
Raffle ticket sales may commence at the start | Raffle-ticketsales-may-commenceatthestart
of the preceding year’s Convention. of the-precedingyear's-Convention:

8.2.5 The Region One Board may conduct
raffle or contest fundraisers in relation to the
convention in addition to ways and means
items. These could include, but are not
limited to, an Annual Convention Raffle, and
a 50/50 raffle. Particulars of each fundraiser
may be modified at the boards discretion up
to the point at which the fundraising effort
commences.

SUBMITTED BY:

Alice W., Bylaws Project Team Chair

Please contact the Region One Chair at chairrl@gmail.com for the contact information for the maker
of the motion.

INTENT:

To remove the falsely implied limitation that the board is only authorized to conduct these two
fundraisers and allow for the board to modify the contents of the fundraising effort to make them
fiscally responsible at the time they are offered.

IMPLEMENTATION:
Update and re-publish the Region One Policy and Procedures document.
COST: None

RATIONALE:

The Board already has the authority to conduct fundraising efforts, but they are not limited to the two
items in the list above. This language removes the perceived limitation on the board and allows for the
board to put together other types of raffle packages and gives them the ability to modify the contents
of the raffle based on revenue they think they will generate from the fundraising effort.
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OCTOBER 2017 PROPOSED MOTION TO REGION ONE ASSEMBLY

Note: The following motion is proposed to the Region One Assembly, but does not automatically
change the Bylaws of Overeaters Anonymous. The Region One Assembly will debate and vote on
whether or not to submit this motion (or an amended version of this motion) as a proposal to WSBC
2018. The Bylaws Chair will be the maker of this motion at the Region One Assembly.

MOTION WS‘lZ To amend Article IX — Board of Trustees, Section 4 — Qualifications, Part B o

the Overeaters Anonymous Bylaws by striking and inserting:

CURRENT WORDING
Article IX — Board of Trustees

Section 4 — Qualifications
a) Qualifications for trustee shall be:
1) Seven years in the Fellowship;
2) Five years of service beyond the meeting
level;
3) Attendance as a delegate to at least two
World Service Business Conferences; and
4) Five years of continuous recovery in
Overeaters Anonymous as evidenced by:
(i) five years of current continuous
abstinence;
(ii) current maintenance of a healthy
body weight for at least two years; and

PROPOSED WORDING
Article IX — Board of Trustees

Section 4 — Qualifications
a) Qualifications for trustee shall be:
1) Seven years in the Fellowship;
2) Five years of service beyond the meeting
level;
3) Attendance as a delegate to at least two
World Service Business Conferences; and
4) Five years of continuous recovery in
Overeaters Anonymous as evidenced by:
(i) five years of current continuous
abstinence;
(ii) current maintenance of a healthy
body weight for at least two years;

(iii) emotional and spiritual growth as a and
result of incorporating into their lives (iii) emotional and spiritual growth as a
the Twelve Steps and Twelve result

Traditions as a new way of living.

b) Qualifications for trustee must be met at
the time the application for trustee is
submitted to the WSO. Specifically, such
trustee nominees must also have:

1) Worked through all Twelve Steps;

2) Declared themselves as practicing the
Twelve Steps to the best of their ability;

3) Declared themselves as committed to
the Twelve Traditions of Overeaters
Anonymous; and

4) Affirmed these additional qualifications
on their trustee application forms.

of incorporating into their lives the
Twelve Steps and Twelve Traditions as
a new way of living.
b) Qualifications for trustee must be met at
the
time of the appheation Conference with
the exception of item 4) which must be
met at the time the application fertrustee
is submitted to
the WSO.
c) Specifically, such trustee nominees must
also have:
1) Worked through all Twelve Steps;
2) Declared themselves as practicing the
Twelve Steps to the best of their ability;
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MOTION WS-1: (CONTINUED)

CURRENT WORDING PROPOSED WORDING

3) Declared themselves as committed to
the Twelve Traditions of Overeaters
Anonymous; and

4) Affirmed these additional qualifications
on their trustee application forms.

SUBMITTED BY:
Beverly M., Region One Chair
Chairrl@gmail.com

INTENT:

To change the time that the qualifications for trustee must be met from application date to election
date, except that this change maintains the requirements listed in item 4) be met at the time of
application.

IMPLEMENTATION:
Update OA, Inc. Bylaws, Subpart B. Update page 4 of the Trustee Application form.

COST:
None.

RATIONALE:
Requiring that all Trustee qualifications be met by the application date is an unnecessary restriction
that screens out potential nominees.

If a nominee fills out an application in January and they have six years, eleven months in program, of
course they will have seven years in the program by the time WSBC is held in April or May.

Region One is bringing this motion because this Bylaw adversely affected our Region in 2017 —our
Trustee nominee met every requirement for election at WSBC, but could not stand for election
because she did not have seven years in the fellowship by the January application date. She could
have been appointed to the position at WSBC, but not elected.

A potential candidate for Virtual Services Trustee was also not able to stand for election at the 2017
WSBC because of this issue.

This motion was presented at the 2017 WSBC, but did not pass. Concerns were expressed that the
motion shortened the abstinence requirement. This motion leaves intact that the requirement for
five years of abstinence and two years at a healthy body weight must be met at the time of

application.
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A Glossary of Financial Terms for Region One of OA

ACCOUNT - For Region One, this refers to the checking, savings, and
PayPal accounts where our money is kept. We use category and
line item to refer to specific uses of the money in those accounts.

ACCOUNTING PERIOD - The period of time for which a report is
prepared. It could be a week, a month, a quarter, the year to date
(YTD), a fiscal year or a calendar year. The Assembly binder has a
YTD report that covers January 1, 2017 to June 30, 2017.

ASSETS - An item of current or future economic benefit. Region One’s assets are the money
held in the checking, savings and PayPal accounts. See also liabilities.

AUDIT - A careful look at the financial activities as of the end

L Z of the fiscal year (December 31) and covering the previous 12-
( \\l month period. The audit is prepared by the Audit Committee.
T An audit checks that Region One appears to have followed all

N

/ generally accepted accounting practices (GAAP) appropriately

and that the financial reports are a reasonably accurate

AUDIT representation of our financial condition. The audit report
may include recommendations for changes to our policies and
procedures.

BALANCE SHEET - Statement showing our assets and liabilities at the end of the fiscal year.

CASH BASIS - A way of accounting for our income and expenses that records each item in the
month it happens.

CASH FLOW - Money coming in and money going out. A positive cash flow is more money
coming in than going out. A negative cash flow is more money going out than coming in.

CATEGORY - A description of where money comes from and goes to. For instance, “Journal
Sales” is a category of our income, as is “Group Donations”. “Postage and printing” is a
category of expense. Each category is a line item on the budget proposal and the
income/expense report.

DEFICIT - More expenses than income during an accounting period. See surplus.

DONATIONS - Money given to us by individuals, groups and service bodies.

EXPENSES - The regular costs of doing business. Also called operating expenses.
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IN-KIND - Non-cash items of value, such as specialized volunteer labor, donated goods or
professional services.

INCOME - Money coming in to Region One. We receive individual, group or service body
donations and we receive money generated by committee activities, such as journal sales by
the Ways and Means committee or Convention income from the Convention committee.

INCOME/EXPENSE REPORT - A summary of the revenue and expenses of an organization
during an accounting period.

LIABILITIES - Items owed by an organization or claims against its assets. Region One’s only
liability is the Prudent Reserve.

{ UOT1109G

NET - The difference between one number and another. It is usually applied to income and
expenses or to assets and liabilities. It can be a deficit or a surplus. Also known as the 89
bottom line.

OPERATING ACTIVITIES - Items that relate to the organization’s main business or program
activities. All of Region One’s activities are operating activities.

PREPAID EXPENSES - Items an organization pays for in advance of their being due. Examples
include insurance premiums and rent that may be paid for a twelve-month period at the
beginning of the year. Region One does not have any prepaid expenses.

PRUDENT RESERVE - Funds set aside annually to be used in case we have
low income or high expenses. The prudent reserve amount for Region
One is designed to cover 6 months of expenses, and the amount is
calculated by averaging the previous 3 years’ expenses divided by half.

RESTATEMENTS - Revisions of an organization’s earlier financial
statements. The need for restatements can result from fraud,
misrepresentation or a simple clerical or calculation error. In most
cases, it’s an error.

REVENUE - See Income.
SURPLUS - The excess of income over expenses during an accounting period. See deficit.

TARGETED DONATIONS - Funds donated that must be spent on a specific program; for
instance donations for Representative/Delegate Support or for PI/PO.
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2016 Income / Expense Report

INCOME

Donations
Donations from groups
Donations from Individuals
Donations from Intergroups
TOTAL Donations
Interest Income
Convention income from registrations
Other 7th tradition income (Assembly)
Other income (specify)
Ways and Means Income
Convention Package Raffle
Quilt raffle
50-50 raffle
Other, green envelopes and WSBC
Journal sales
TOTAL Ways and Means Income
Targeted Donations
Delegate Support
Public Info and Prof Outreach
PI/PO funds set aside previously
Other (specify)
TOTAL Targeted Donations
TOTAL INCOME

Report Page 1 of 3

2016 Actual

6,551.86
380.00
5,227.23
12,159.09
0.60
13,398.00
960.48
0.00

455.20
666.37
71.25
1,596.82
4,176.89
6,966.53

0.00

0.00
302.61
0.00
302.61
33,787.31

2016 Budget

6,500.00
40.00
6,000.00
12,540.00
3.00
15,525.00
0.00

0.00

375.00
1,000.00
100.00
700.00
3,000.00
5,175.00

100.00
500.00
302.61
0.00
902.61
34,145.61

% Difference

(plus is good

for income)
1%
850%
-13%
-3%
-80%
-14%

21%
-33%
-29%
128%

39%

35%

-100%
-100%
0%
0%
-66%
-1%
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EXPENSES

Administrative Expense
Bank charges
Board Administrative; convention reg

Computer Services
Liability Insurance

Misc. Administrative
PayPal charges
Postage other than for W&M or audit
Printing and copying other than W&M
TOTAL Administrative Expense
Assembly Expense
Audio
Hotel meeting rooms
Parliamentarian
Printing, Copying, Admin

TOTAL Assembly Expense

Board Travel

Expense

Board Travel for Assembly
Board Travel, not Assembly, not chair
Chair's Expense other than RCC
Chair's RCC Expenses
Cochair or board member to WSBC
Travel Insurance
TOTAL Board Travel Expense
Capital Expense
Committee Support Expense
Audit
Twelfth Step Within
Service & Tradition Workshops
Ways and Means Expense
Convention Package Raffle
General (WSBC items, green envelopes)

Journal postage
Journal printing
Quilt

TOTAL Ways and Means Expense
TOTAL Committee Support Expense

Report Page 2 of 3

2016 Actual

117.00
802.50
49.99
0.00
176.40
129.86
166.62
38.52
1,480.89

98.97
2,943.29
823.33
766.31
4,631.90

2016 Actual

4,016.18
5,218.20
935.11
3,107.10
1,490.99
100.00
14,867.58
0.00

33.35
0.00
0.00

275.34
260.59
413.21
2,411.94
406.49
3,767.57
3,800.92

50.00
810.00
500.00
500.00
500.00

80.00

10.00
150.00

2,600.00

225.00
1,584.00
730.00
1,000.00
3,539.00

2016 Budget

4,175.00
5,150.40
1,073.00
2,000.00
1,100.00
240.00
13,738.40
500.00

30.00
300.00
0.00

250.00
500.00
290.00
1,225.00
400.00
2,665.00
2,995.00

2016 Budget % Difference + or -
(plus is bad for expenses)

134% *
-1%
-90%
-100%
-65%

62% *

1566% *
-74%
-43%

-56%
86% *
13% *
-23%
31% *

% Difference + or -

-4%
1%
-13%
55% *
36% *
-58%
8%
-100%

11% *
-100%

10% *
-48%
42% *
97% *
2%
41% *
27% *
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2016 Actual 2016 Budget % Difference + or -
Convention Expense

Convention seed 0.00 3,000.00 -100%
Administration 93.62 50.00 87% *
Bank/PayPal/Square fees 15.18 0.00 *
Hotel meeting rooms 4,289.20 9,360.00 -54%
Hotel catering 2,807.35 3,660.00 -23%
Service charges and taxes 727.83 0.00 *
Speaker travel 442.67 0.00 *
Speaker hotel 220.03 0.00 *
Speaker food 112.11 0.00 *
Speaker gift 55.10 0.00 *
Printing and postage 0.00 0.00
Audio 0.00 400.00 -100%
Entertainment 0.00 0.00
TOTAL Convention Expense 8,763.09 16,470.00 -47%
Unanticipated Expense (add'l 2015 hotel conv. cost) 952.00 500.00 90% *
Targeted Funds Expense
Board special project 1,280.69 2,000.00 -36%
Delegate Support, WSBC 673.00 2,000.00 -66%
Public Info and Prof Outreach 400.00 2,000.00 -80%
Rep Support for Assembly 1,786.23 2,000.00 -11%
Trustee Nominee Assistance 0.00 0.00
WSO Public Outreach Fund 0.00 50.00 -100%
TOTAL Targeted Funds Expense 4,139.92 8,050.00 -49%
Donations to other service bodies
World Service general fund 800.00 0.00 *
World Service delegate support fund 0.00 500.00 -100%
Other (specify) 0.00 500.00 -100%
TOTAL Donations to other service bodies 800.00 1,000.00 -20%
TOTAL EXPENSES 39,436.30 49,392.40 -20%
NET of Income minus Expenses -5,648.99 -15,246.79
Plus amount we believed we carried over from 2015 18,321.47
Equals how much we counted on for 2016's budget 3,074.68
Add that to actual net income minus expenses 3,074.68
Add difference from converting PayPal currencies 684.30
Equals our final net income/loss for 2016 -1,890.01
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2016 Cash Flow Fund Accounting

Section 4 E

ve'ale 00'SET veort asuadxa 3|yjey adexded UONUBAUCD
SE'EE SP'ET 06’61 Hoddns 331)/WWod 1pny
00°00T 00°00T ddUBINSU| [BABIL
66'067'T 66'067'T J9S/M 01 Jaquiawl pJeoq Jo JIeyoo)
0T'£0T'E 01'£0T'E sasuadx3 D2y s Jleyd
TT'S€6 TT'SE6 D0y Uey1 Jay10 asuadx3 s Jieyd
07'81T'S 07'81¢'S Jieya jou ‘Ajquassy Jou ‘[aAes ] pleog
819107 res- 09660 Alquassy 1o} [aaed pieog
T€99L T€99L ujwpy 'g BuiAdo) ‘Bunulld “Alquiassy
€E'EC8 €E'EC8 uelleluUBLWEIR A|QUIBSSY
6CEWBT 6UEVE'T SWwool Sunaaw [310H :Ajquiassy
L6'86 L6'86 olpny :Ajquiassy
298¢ [4°%13 '8/ 10U BuiAdod pue Suiullg
29991 9991 HpnNE Jo R J0j Uey) 1310 95eIs0d
98'6¢T 98'6¢1 sadieyd |edAed
Or'9LT 66'0€ T#'Svl SAIJBNSIUILLPY "ISIA
6661 6661 $32IAJ3S J2Indwo)
05°208 05°208 1uaJ 1w ‘SaJ AUOD Ulwpy pJeog
00°£LTT 00°£LTT sadleyd yueg

wiads ysed 910z

0L'¥8Y'EE 000 99°'EE68 LOV0T'Y 00°98S ELveE- 6T0TP'E 090 1852997 awodul 9T0T [B10L
689LTY 66'€50°C 06271 S9|es |eulnof
78'965°T 78'965'T sadojaAua UaaIn
STTL STTL 3|}jel 05/0S
£€°999 £€°999 dleI YINY
0T'SSy 0T'ssy 3|}jeJ a3eIRd UCIIUIAUOD
8%'096 000TT 8¥7'0SL suoniped yiz
00'86€°ET 99'€€6'8 LOV0TY 00985 €L'veE- SUOI1EJ1S33J WOJ) BWODUI UONUBAUCD
090 090 1salaqu]
£T°LTTS 6976 PSZET'S sdnoJgiaiu| wouy suoljeuog
00°08¢t 00°0ve 00°0v S|ENPIAIpU| WoJ} suolieuoqg
98'155°9 T9'TTL ST0v8’'s sdnoJ3 wouy suoneuoq

awodul yse) 910z

I8YTT'ST  19°C0E 000 000 000 00°000°€ 6V YI8'E TTOVO'E  99°£90°ST dauejeq 3ujuui3ag 9T0Z-T-T

s|ejol Aj@jesedas |edAed Sunpay) sn ‘ledAed  sn Sunpay) |ledAed sSuines Sunpayd
1day AjjleuiBlio  uolUBAUOD)  UOIIUSAUC)  UOIUIAUCD  UOIIUIAUOD) [IENED) |esauan [IENED)

0d/Ild

Aesjen

Ase3jen

$ SN ul sl Asuow ||y

Report Page 1 of 2

PAGE |93 |

Section 4 — Financials




IEZEY'TZ 000 000 €72 18651 LTOYS'E Ov'6€L'C TLOP0'E  68'6Z6'TT 9T0Z-T€E-ZT due|jeq Sulpua |enidy
¥ L0T'E 000 59'8T- 61'60LY T8 €L'0TT 0481 000 79'875'T- saouejeq yueq ydrew o) syuawisnipy
[8V¥TC'8T 000 59'8T 97'/891- [{0n 74 ¥S'6C'E 0402L'T TL0V0'E  TS'8SP'ET Slajsued) Jajje duejeg
0e'¥89 0€'t89 |edAed |esauan woly SN 03 Qv 28ueydxy
000 62675 6C'6%S- |edAed 03 |edAed Ja)suel]
000 10'ST6'8- 10'ST6'8 L2068~ L2068 00'000t- 00'000Y Jueq wouy/ol [edAed Jaysuedt
LOTIT'S- L0'T9T'S [BJ3USS) 0} UOIIUSAUOD) Jajsuel]
siajsuel)
LSOPS'LT 000 99°'€£6'8 0T Tr 8- 00585 LTBEST 69'585°9 TLOV0'E  v¥L6T'Y 3UBG Y3IM uoniel|lauodal pue siajsuely
240j2q (sasuadxa - awodu| + aduejeq
Sujuuiag) 9T0Z-1€-ZT 22uejeq Suipu3
T069T'TF  T9'COE 000 87'SP9ZT 000 00'9¢T 60'6£9 000 €09V LT juads 9107 |ej0L
00°008 00°008 UOol1euOp puny |eJauad a21AI3S PO
€2°98L'T €2°98LT Ajquiassy ‘1ioddns aaneluasalday
00°00% T19°¢0¢E 6€'L6 0d/Id
00'€L9 00°€L9 29SM ‘Hboddng ajedajaq
69°08Z°T 69°08¢'T 129(01d |e1dads pieog
00'2S6 00°ZS6 (12304 STOZ |,ppE) pRiedidhueun
01'sS 01°'sS 415 Jayeadg
1T¢Tt TTett pooy Jaxeads
€0°0¢C £€0°022 |210y J9yEads
L9Tvy L9°ThY [2Ae.} Joyeads
€8¢, €8°/2L saxe) pue sadieyd adlnIes
SE'/08'C SE'L08C Sula1ed [210H
TLTEL'T TLTEL'T olpne 2104
0Z7'68C'Y 07'63CY swooJ Suyeaw 2104
8T'ST 8T°ST 523} alenbg/|edAed/sueg
79't6 9L 00'6T uoleASIuIWpPY
000 asuadxa uoIUaAUOY)
6'90% 6t°501 asuadxa }InD
Y611V’ e IIV'T Suiuud |eusnor
T¢ElY TCETY Buiddys jeusnor
65'09¢ 65°09¢ (*Aua U283 ‘swal DGSM) INBM [BJausD

Report Page 2 of 2

Section 4 — Financials

94| PAGE




Balance Sheet & Prudent Reserve Report

Prudent Reserve is 6 months expenses as averaged over the previous 3 years

2016 expenses 31,448.02
2015 expenses 29,901.42
2014 expenses 35,873.56
Average per year

(total/3) 32,407.67
Yearly Average/2 16,203.83

We budgeted a carryover for 2017 of:
Our 2017 beginning balance

(the same as 2016 ending balance)

is Prudent Reserve + carryover

Ending balance totals were

2017 Prudent Reserve amount

5,225.00

21,428.83

21,432.31
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2018 Budget Proposal
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2016 Donations By State and Province
Canadian donations in US funds

Date
Province Group # Deposited Group name (if known) Donations Intergroup
ALBERTA
Intergroups
09215 11/28/2016 Southern Alberta IG 2625.44
Groups
150- 10625 11/28/2016 Mountainview OA, Red Deer 56.80 So. Alberta IG
150- 10822 4/6/2016  Edmonton Tues 7pm 10.95 Northern Lights
150- 15584 4/6/2016  Calgary New Hope 73.00 So. Alberta IG
150- 16988 5/25/2016 St. Albert Sunshine 35.71 Northern Lights
150- 16988 12/23/2016 St. Albert Sunshine 31.30 Northern Lights
150- 17363 11/28/2016 Calgary Tuesday 28.61 So. Alberta IG
150- 33607 7/1/2016  Edmonton Sat 11am 33.91 So. Alberta IG
150- 33607 11/18/2016 Edmonton Sat 11am 44 .49 So. Alberta IG
150- 46198 9/23/2016  Calgary Bethany Group 22.20 So. Alberta IG
150- 53446 12/30/2016 Calgary 10am Sunday 68.16 So. Alberta IG
150- 12/30/2016 Quest for Serenity 52.28
150- 53527 7/27/2016 Leduc Mon 7pm 14.16 Northern Lights
Total Alberta 3097.01
BRITISH COLUMBIA
Intergroups
09217 3/9/2016  Seato Sky IG 186.91
09263 4/20/2016 Vancouver Island IG 132.20
09263 8/31/2016 Vancouver Island I1G 129.18
Groups
151- 11616 8/31/2016  Kelowna Sat AM 22.19 Southern BC Inter
151- 54273 11/28/2016 Kelowna Tues 12:30 18.02 Southern BC Inter
Total British Columbia 470.48
NORTHWEST TERRITORIES
Groups
17343 4/6/2016  Mon noon Yellowknife 109.50 Northern Lights
45474 12/23/2016 Thurs 7:30 Yellowknife 50.00 Northern Lights
51187 12/23/2016 Friday 7pm Yellowknife 50.00 Northern Lights
Total NW Territories 209.50
SASKATCHEWAN
Intergroups
Groups
159- 36854 8/17/2016 Sun 2pm Saskatoon 103.00 Regina IG

Total Saskatchewan 103.00
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United States donations:

Date
State  Group # Deposited Group Donations Intergroup
ALASKA
Intergroups
09001 2/9/2016  Anchorage IG 39.32
09001 4/6/2016  Anchorage IG 89.45
09001 6/8/2016  Anchorage I1G 100.07
09366 8/31/2016  Juneau Intergroup 82.90
Groups
002- 33504 5/25/2016 Monday noon Wasilla 15.50 Anchorage IG
002- 33504 2/9/2016 Monday noon Wasilla 10.00 Anchorage I1G
002- 33504 9/23/2016  Monday noon Wasilla 18.70 Anchorage IG
002- 33504 10/28/2016 Monday noon Wasilla 12.10 Anchorage IG
002- 33504 11/28/2016 Monday noon Wasilla 14.00 Anchorage IG
002- 38648 2/9/2016  Sat. morning Palmer 5.00 Anchorage IG
002- 38648 7/1/2016  Sat. morning Palmer 10.00 Anchorage I1G
002- 38648 9/23/2016  Sat. morning Palmer 10.00 Anchorage I1G
002- 51214 4/20/2016 Thurs 7pm Anchorage 33.10 Anchorage IG
002- 51636 7/1/2016  Weds 6pm Wasilla 10.00 Anchorage I1G
002- 51636 9/23/2016 Weds 6pm Wasilla 10.00 Anchorage IG
002- 51636 11/18/2016 Weds 6pm Wasilla 10.00 Anchorage I1G
002- 51726 2/9/2016  Sunday 6pm Palmer 8.50 Anchorage IG
002- 51726 7/1/2016  Sunday 6pm Palmer 10.00 Anchorage IG
002- 51726 9/23/2016  Sunday 6pm Palmer 10.00 Anchorage I1G
002- 52751 3/9/2016  Weds 5:30 Fairbanks 20.00 none listed
002- 52924 4/20/2016 Mon noon Anchorage 22.50 Anchorage IG
002- 52924 12/30/2016 Mon noon Anchorage 28.00 Anchorage IG
002- 54635 11/18/2016 Thurs Palmer/Wasilla 10.00 Anchorage I1G
1/0/1900 Total Alaska 579.14
IDAHO
Intergroups
Groups
012- 00437 12/30/2016 Boise Thurs night 40.00 OAsis
012- 01438 6/8/2016  Boise Sunday night 100.00 OAsis
012- 01439 11/28/2016 Boise Sunday night 100.00 OAsis
012- 09107 7/27/2016 Cocolala Tuesday 50.00 Lake Country
012- 51623 5/25/2016 Twin Falls Tues 10:30am 15.00 OAsis
012- 51623 10/7/2016  Twin Falls Tues 10:30am 15.00 OAsis
012- 51623 11/28/2016 Twin Falls Tues 10:30am 50.00 OAsis
012- 53514 10/28/2016 Cocolala 50.00 Lake Country
Total Idaho 420.00
MONTANA
Intergroups
9087 4/6/2016  Big Sky Intergroup 31.00
9087 9/23/2016  Big Sky Intergroup 33.50
9087 10/7/2016 Big Sky Intergroup 24.00
9087 12/23/2016 Big Sky Intergroup 11.00
Groups
026- 21753 8/17/2016 Monday Missoula 10.00 Bitterroot
026- 34393 10/7/2016  Helena Mon 7pm 5.00 Bitterroot
026- 34393 12/30/2016 Helena Mon 7pm 50.00 Bitterroot
026- 38935 3/9/2016 Hamilton Sat 10am 7.00 Bitterroot
026- 45438 2/9/2016  Missoula Sat 9am 15.00 Bitterroot
026- 45438 6/8/2016  Missoula Sat 9am 19.05 Bitterroot
026- 45438 10/7/2016  Missoula Sat 9am 23.42 Bitterroot
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026-
026-
026-
026-

47679
47679
48848
48848

6/8/2016
11/18/2016
5/25/2016
1028/16

Bigfork
Bigfork
Kalispell Tues noon
Kalispell Tues noon

15.00 Bitterroot
30.00 Bitterroot
58.00 Bitterroot
60.00 Bitterroot

Total Montana

391.97

OREGON (Includes SW Washington)

Intergroups

09592 10/28/2016 Central Oregon I1G 14.03

09043 4/6/2016  Oregon Intergroup 7.10

09043 8/31/2016 Oregon Intergroup 100.00

09166 10/7/2016  Emerald Empire IG 250.00

Groups

037- 00236 5/25/2016 Salem Tuesday 7pm 5.00 Oregon IG
037- 00236 7/27/2016  Salem Tuesday 7pm 5.00 Oregon IG
037- 00706 2/9/2016  Beaverton Fri 10:30am 4.00 Oregon IG
037- 00959 12/23/2016 Reedsport 54.30 Emerald Emp
037- 02638 4/6/2016 Medford Mon 7pm 10.00 Jefferson State
037- 02638 7/27/2016 Medford Mon 7pm 10.00 Jefferson State
037- 06652 2/9/2016  Mon Central Christian 10.00 Oregon IG
037- 07901 2/9/2016  Gresham Weds 10:30am 21.36 Oregon IG
037- 07901 5/25/2016 Gresham Weds 10:30am 14.30 Oregon IG
037- 10055 4/6/2016 Roseburg Weds 5pm 30.00 Emerald Emp
037- 10055 7/1/2016  Roseburg Weds 5pm 30.00 Emerald Emp
037- 10055 10/7/2016 Roseburg Weds 5pm 30.00 Emerald Emp
037- 11259 2/9/2016  Mon 7pm Vancouver 5.00 Oregon IG
037- 11259 5/25/2016 Mon 7pm Vancouver 4.00 Oregon IG
037- 16216 2/9/2016  Monday 7pm Bethany 5.46 Oregon IG
037- 16216 4/6/2016  Monday 7pm Bethany 26.00 Oregon IG
037- 16216 5/25/2016 Monday 7pm Bethany 30.00 Oregon IG
037- 18333 8/31/2016 Mon 7pm Milwaukie 12.50 Oregon IG
037- 18983 9/23/2016  Fri 8:45am Baker City 15.00 Eagle Cap IG
037- 19903 10/7/2016  Mon noon Forest Grove 10.00 Oregon IG
037- 21342 4/6/2016  Cottage Grove Mon 7pm 20.00 Emerald Emp
037- 21342 7/127/2016 Cottage Grove Mon 7pm 10.00 Emerald Emp
037- 22065 4/6/2016 Beaverton Mon noon 15.00 Oregon IG
037- 22065 5/25/2016 Beaverton Mon noon 12.00 Oregon IG
037- 22065 7/27/2016  Beaverton Mon noon 15.00 Oregon IG
037- 22065 12/23/2016 Beaverton Mon noon 20.00 Oregon IG
037- 23622 2/9/2016  Portland 7am in the solution 31.06 Oregon IG
037- 23622 2/9/2016  Portland 7am in the solution 14.98 Oregon IG
037- 23622 4/6/2016  Portland 7am in the solution 7.90 Oregon IG
037- 23622 4/20/2016 Portland 7am in the solution 6.86 Oregon IG
037- 23622 5/25/2016 Portland 7am in the solution 5.37 Oregon IG
037- 23622 6/8/2016  Portland 7am in the solution 41.16 Oregon IG
037- 23622 8/17/2016 Portland 7am in the solution 1.03 Oregon IG
037- 23622 9/23/2016 Portland 7am in the solution 10.05 Oregon IG
037- 23622 10/7/2016 Portland 7am in the solution 0.55 Oregon IG
037- 23622 11/18/2016 Portland 7am in the solution 30.49 Oregon IG
037- 23622 12/23/2016 Portland 7am in the solution 5.02 Oregon IG
037- 26650 3/9/2016  Medford Sat 10am 17.70 Jefferson State
037- 26650 8/17/2016 Medford Sat 10am 31.10 Jefferson State
037- 26650 12/23/2016 Medford Sat 10am 25.00 Jefferson State
037- 29424 2/9/2016  Salem Sat 9am 3.00 Oregon IG
037- 29424 5/25/2016 Salem Sat 9am 10.20 Oregon IG
037- 29424 6/8/2016  Salem Sat 9am 10.00 Oregon IG
037- 29424 7/27/2016 Salem Sat 9am 5.00 Oregon IG
037- 29424 10/28/2016 Salem Sat 9am 4.50 Oregon IG
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037- 30951 7/27/2016  Ashland Thu pm 23.00 Jefferson State
037- 32536 6/8/2016  Portland Sat St. Barnabas 150.00 Oregon IG
037- 32536 7/1/2016  Portland Sat St. Barnabas 100.00 Oregon IG
037- 33618 4/6/2016  Lake Oswego Wed am 15.00 Oregon IG
037- 33618 4/6/2016  Lake Oswego Wed am 7.50 Oregon IG
037- 33618 6/8/2016  Lake Oswego Wed am 12.50 Oregon IG
037- 33618 8/31/2016 Lake Oswego Wed am 40.00 Oregon IG
037- 33618 10/28/2016 Lake Oswego Wed am 7.85 Oregon IG m
037- 33618 12/23/2016 Lake Oswego Wed am 16.46 Oregon IG
037- 33814 2/9/2016  Beaverton Tues 9:30 13.80 Oregon IG (D
037- 33814 4/6/2016  Beaverton Tues 9:30 17.90 Oregon IG O
037- 33814 8/31/2016 Beaverton Tues 9:30 5.63 Oregon IG —=
037- 33913 4/6/2016  Lake Oswego Fri noon 15.00 Oregon IG pd @
037- 33913 4/6/2016  Lake Oswego Fri noon 7.50 Oregon IG O
037- 33913 6/8/2016  Lake Oswego Fri noon 12.50 Oregon IG
037- 33913 8/31/2016 Lake Oswego Fri noon 40.00 Oregon IG s
037- 33913 10/28/2016 Lake Oswego Fri noon 7.85 Oregon IG
037- 33913 12/23/2016 Lake Oswego Fri noon 16.47 Oregon IG _b
027- 36392 12/23/2016 Bend Monday noon 9.00 Central Oregon
037- 36544 2/9/2016  Sat 10am Seaview 2.00 Oregon IG
037- 36544 4/6/2016  Sat 10am Seaview 4.00 Oregon IG 103
037- 36544 5/25/2016 Sat 10am Seaview 4.00 Oregon IG
037- 36544 8/31/2016 Sat 10am Seaview 6.00 Oregon IG
037- 38550 2/9/2016  Sunday AM Alano, Portland 7.50 Oregon IG
037- 38550 4/6/2016  Sunday AM Alano, Portland 5.50 Oregon IG
037- 38889 4/6/2016  Weds 7:15pm St. Barnabas 10.00 Oregon IG
037- 40111 2/9/2016  Ashland Monday noon 10.00 Jefferson State
037- 40111 9/23/2016 Ashland Monday noon 10.00 Jefferson State
037- 40111 12/23/2016 Ashland Monday noon 10.00 Jefferson State
037- 40164 9/23/2016  Tues noon Baker City 15.00 Eagle Cap IG
037- 41078 4/20/2016 Grant's Pass Monday noon 13.00 Emerald Emp
037- 41078 5/25/2016 Grant's Pass Monday noon 5.00 Emerald Emp
037- 45836 2/9/2016  Canby Tues 10am 10.00 Oregon IG
037- 45836 4/6/2016  Canby Tues 10am 10.00 Oregon IG
037- 45836 5/25/2016 Canby Tues 10am 10.00 Oregon IG
037- 45836 8/31/2016 Canby Tues 10am 10.00 Oregon IG
037- 48990 4/6/2016  Thurs noon NE Portland 5.00 Oregon IG
037- 49171 2/9/2016  McMinnville Tues & Fri 15.00 Oregon IG
037- 49171 7/1/2016  McMinnville Tues & Fri 20.00 Oregon IG
037- 49678 2/9/2016 Friday Bethany 7pm 50.00 Oregon IG
037- 49678 4/6/2016  Friday Bethany 7pm 20.00 Oregon IG
037- 49678 5/25/2016 Friday Bethany 7pm 20.00 Oregon IG
037- 49679 2/9/2016  Friday noon St. Barn 6.00 Oregon IG
037- 49679 4/6/2016  Friday noon St. Barn 3.00 Oregon IG
037- 49679 5/25/2016 Friday noon St. Barn 3.00 Oregon IG
037- 50504 2/9/2016  Thurs noon Macdonald Ctr 6.00 Oregon IG
037- 50504 5/25/2016  Thurs noon Macdonald Ctr 4.00 Oregon IG
037- 51093 2/9/2016  Sun 2pm Alano 7.00 Oregon IG
037- 51093 5/25/2016  Sun 2pm Alano 10.00 Oregon IG
037- 51706 5/25/2016 Roseburg Sat 11:15 30.00 Jefferson State
037- 51751 2/9/2016  Portland Weds 6:30pm 10.00 Oregon IG
037- 51751 8/31/2016 Portland Weds 6:30pm 14.87 Oregon IG
037- 52810 2/9/2016  Ocean Park Thurs noon 4.00 Oregon IG
037- 52810 4/6/2016  Ocean Park Thurs noon 6.00 Oregon IG
037- 52810 5/25/2016 Ocean Park Thurs noon 4.00 Oregon IG
037- 52810 8/31/2016  Ocean Park Thurs noon 4.00 Oregon IG
037- 53364 2/9/2016  Tues 6:15pm Hillsboro 30.00 Oregon IG
037- 54268 8/31/2016 Corvallis Thurs 7pm 10.00 Emerald Emp
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037- 54433 4/6/2016  Portland Sun 7pm 13.41 Oregon IG
037- 54528 12/23/2016 Portland unknown 10.00 Oregon IG
037- 54561 12/23/2016 Redmond Weds 4pm 50.00 Central Oregon
Total Oregon 2071.26
WASHINGTON (Include NW Idaho)
Intergroups
09194 4/6/2016  Greater Seattle Intergroup 491.32
09194 10/7/2016 Greater Seattle Intergroup 172.20
09194 12/23/2016 Greater Seattle Intergroup 267.49
09587 5/25/2016 South Sound IG 53.50
09193 7/27/2016 Pierce County I1G 12.50
09193 10/28/2016 Pierce County IG 55.80
09093 8/31/2016  Greater Columbia IG 27.20
09107 4/6/2016  Lake Country IG 220.50
09107 12/30/2016 Lake Country IG 285.00
Groups
047- 00383 6/8/2016  Yelm Tuesday 6pm 30.00 unaffiliated
047- 09132 2/9/2016  CORE OA Everett 13.84 North Cascades
047- 09132 4/20/2016 CORE OA Everett 1.63 North Cascades
047- 09132 10/28/2016 CORE OA Everett 20.79 North Cascades
047- 09132 7/27/2016 CORE OA Everett 23.55 North Cascades
047- 09132 11/28/2016 CORE OA Everett 42.00 North Cascades
047- 18468 2/9/2016  Olympia Sat 10 am 50.00 South Sound
047- 18468 5/25/2016 Olympia Sat 10 am 30.00 South Sound
047- 18468 10/28/2016 Olympia Sat 10 am 10.00 South Sound
047- 18468 7/27/2016  Olympia Sat 10 am 15.00 South Sound
047- 19585 3/9/2016  Tacoma Thurs noon 27.50 Pierce County
047- 19585 12/23/2016 Tacoma Thurs noon 20.00 Pierce County
047- 24943 12/23/2016 Anacortes Mon am 51.00 North Cascades
047- 25595 12/23/2016 Seattle Sat 10am Univ. Chr. 190.00 Greater Seattle
047- 27120 6/8/2016  Tacoma Tues 5:30 15.00 Pierce County
047- 30245 4/6/2016  Bainbridge Is. Sat 9:15 10.00 Peninsula
047- 30245 10/7/2016 Bainbridge Is. Sat 9:15 11.00 Peninsula
047- 30245 11/28/2016 Bainbridge Is. Sat 9:15 15.00 Peninsula
047- 34379 3/9/2016 Sat 10am Tacoma 15.00 Pierce County
047- 34379 5/25/2016 Sat 10am Tacoma 5.00 Pierce County
047- 34379 7/1/2016  Sat 10am Tacoma 10.00 Pierce County
047- 34379 8/31/2016 Sat 10am Tacoma 13.00 Pierce County
047- 35596 10/7/2016 Bremerton Sat am 10.00 Peninsula
047- 35596 6/8/2016  Bremerton Sat am 9.00 Peninsula
047- 35596 11/28/2016 Bremerton Sat am 26.00 Peninsula
047- 37659 4/6/2016  Gig Harbor Wed eve 10.00 Pierce County
047- 37659 11/28/2016 Gig Harbor Wed eve 10.00 Pierce County
047- 37815 2/9/2016  Port Angeles Wed 4.99 Peninsula
047- 37815 3/9/2016  Port Angeles Wed 13.96 Peninsula
047- 37815 6/8/2016  Port Angeles Wed 4.70 Peninsula
047- 37815 12/23/2016 Port Angeles Wed 7.51 Peninsula
047- 37945 2/9/2016  Kennewick Wed noon 64.00 Greater Columbia
047- 37945 4/6/2016  Kennewick Wed noon 20.44 Greater Columbia
047- 37945 7/1/2016 Kennewick Wed noon 21.30 Greater Columbia
047- 37945 11/18/2016 Kennewick Wed noon 38.73 Greater Columbia
047- 38838 4/6/2016  Bellingham Sat 10am 15.00 Unity with Diversity IG
047- 38838 4/20/2016 Bellingham Sat 10am 61.10 Unity with Diversity IG
047- 38838 9/23/2016 Bellingham Sat 10am 15.00 Unity with Diversity IG
047- 40251 2/9/2016  Yakima Monday noon 13.00 Greater Columbia
047- 40251 8/31/2016 Yakima Monday noon 14.00 Greater Columbia
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047- 40381 2/9/2016 Port Angeles VoR 24.00 Peninsula
047- 45000 6/8/2016  Olympia Weds 5pm 25.00 South Sound
047- 45000 11/18/2016 Olympia Weds 5pm 19.00 South Sound
047- 45016 5/25/2016 Sat 10:30 Gig Harbor 30.00 Pierce County
047- 45016 6/8/2016  Sat 10:30 Gig Harbor 6.40 Pierce County
047- 45017 2/9/2016  Olympia Sun 4pm 28.50 Pierce/Thurst HOW
047- 45594 4/6/2016 Marysville Thursday 6pm 12.50 Unity with Diversity 1G
047- 45594 7/1/2016  Marysville Thursday 6pm 25.00 Unity with Diversity IG
047- 45594 11/28/2016 Marysville Thursday 6pm 40.00 Unity with Diversity IG
047- 46345 4/6/2016 Bellingham Weds 5:30 15.00 North Cascades
047- 46345 4/20/2016 Bellingham Weds 5:30 14.00 North Cascades
047- 46345 8/31/2016 Bellingham Weds 5:30 15.00 North Cascades
047- 47133 5/25/2016 Bellevue Weds 7pm 24 .55 Greater Seattle
047- 47133 9/23/2016 Bellevue Weds 7pm 14.50 Greater Seattle
047- 47133 12/23/2016 Bellevue Weds 7pm 10.00 Greater Seattle
047- 48261 10/7/2016  Olympia Mon pm 10.00 Pierce/Thurst HOW
047- 48261 3/9/2016  Olympia Mon pm 10.00 Pierce/Thurst HOW
047- 50522 4/6/2016 Port Hadlock Sat 9am 50.00 Peninsula
047- 50595 7/1/2016  Redmond Mon 6:30pm 80.00 Greater Seattle
047- 50654 7/27/2016  Friends of Bill W, Sequim 10.00 Peninsula
047- 50654 10/7/2016 Friends of Bill W, Sequim 10.00 Peninsula
047- 50654 11/18/2016 Friends of Bill W, Sequim 42.00 Peninsula
047- 51173 2/9/2016  Bainbridge Is. Weds pm 10.00 Peninsula
047- 51173 4/20/2016  Bainbridge Is. Weds pm 11.00 Peninsula
047- 51173 12/23/2016 Bainbridge Is. Weds pm 10.00 Peninsula
047- 51225 4/6/2016 Friday noon Kennewick 60.00 Greater Columbia
047- 51225 7/1/2016  Friday noon Kennewick 60.00 Greater Columbia
047- 51225 7/27/2016  Friday noon Kennewick 12.14 Greater Columbia
047- 51225 11/18/2016 Friday noon Kennewick 9.00 Greater Columbia
047- 51225 12/23/2016 Friday noon Kennewick 60.00 Greater Columbia
047- 51660 8/17/2016 Monday Port Orchard 10.00 Peninsula
047- 52237 5/25/2016 Bellingham Fri noon 15.73 North Cascades
047- 52237 9/23/2016  Bellingham Fri noon 42.75 North Cascades
047- 52237 4/6/2016 Bellingham Fri noon 30.00 North Cascades
047- 52237 11/28/2016 Bellingham Fri noon 18.96 North Cascades
047- 52237 12/30/2016 Bellingham Fri noon 39.00 North Cascades
047- 52419 2/9/2016  Tuesday night Kennewick 49.20 Greater Columbia
047- 52419 4/20/2016 Tuesday night Kennewick 20.00 Greater Columbia
047- 52520 5/25/2016 OA of Langley 78.00 North Cascades
047- 52520 8/31/2016 OA of Langley 30.00 North Cascades
047- 52520 12/23/2016 OA of Langley 30.00 North Cascades
047- 52607 3/9/2016  Monday Tacoma Fircrest 10.00 Pierce County
047- 53150 2/9/2016 Mt. Vernon Mon 6pm 5.00 North Cascades
047- 53150 12/23/2016 Mt. Vernon Mon 6pm 17.50 North Cascades
047- 53864 3/9/2016  Thurs 6pm Lakewood 4.00 Pierce County
047- 53864 6/8/2016  Thurs 6pm Lakewood 10.00 Pierce County
047- 54023 6/8/2016  Weds 5pm Burien 31.14 Greater Seattle
047- 54023 7/27/2016 Weds 5pm Burien 66.90 Greater Seattle
047- 54023 10/28/2016 Weds 5pm Burien 51.00 Greater Seattle
047- 54654 8/17/2016  Thurs 5:30 Eastsound 60.00 North Cascades
047- 789 12/30/2016 Maple Valley meeting 79.00 Greater Seattle
Total Washington 3711.28
Other and Individuals
6/8/2016  Deborah Z. 21.20
6/8/2016 Rosemarie H. 54.78
Total Other 75.98
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PayPal Transactions Date From Amount

1/29/2016 Robin R. 47.96
3/9/2016 Roman K. 25.00
3/23/2016 Katy F. 10.00
3/31/2016 Robin R. 53.31
4/21/2016 Lynn C. 60.00
5/1/2016  Theresa G. 60.00
5/1/2016 Margaret W. 20.00
6/29/2016  Alison M. 25.00
7/6/2016  Emily H 30.00
7/8/2016  Central Oregon 22.03
7/13/2016  Merry R. 114.39
7/29/2016 Celia M. 7.10
7/30/2016 Margaret W. 17.75
9/7/2016  Rhonda S. 8.00
9/12/2016 Theresa G. 50.00
9/21/2016 Lynn C. 300.00
10/2/2016  Central Oregon 26.66
10/4/2016 Central Oregon 83.42
10/15/2016 Judith W 50.00
10/17/2016 Emily H 15.36
11/10/2016 LeilaB 46.50
11/18/2016 Nancy C. 50.00
11/22/2016 Naomi H 340.00
12/15/2016 Central Oregon 9.00

Total PayPal 1471.48
Total Donations 2016 12601.10
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Donations for Jan thru June 2017

2017 Donations through 6/30 by State and Province

Canadian donations in US funds

Date
Group # Deposited Group name (if known)

Amount Intergroup Affiliation

ALBERTA
Intergroups m
09215 Southern Alberta IG D
9235 Northern Lights |G O
Groups —+
150- 00884 Edmonton Weds night Northern Lights e @
150- 10625 Mountainview OA, Red Deer So. Alberta IG
150- 10822 Edmonton Tues 7pm Northern Lights O
150- 15584 Calgary New Hope So. Alberta IG s
150- 16988  6/28/2017 St. Albert Sunshine 53.40 Northern Lights
150- 17363 Calgary Tuesday So. Alberta IG
150- 33607 Edmonton Sat 11am So. Alberta IG L
150- 39980 Calgary Weds 10:30a, So. Alberta IG
150- 46198 Calgary Bethany Group So. Alberta IG
150- 53446 Calgary 10am Sunday So. Alberta IG 107
150- 53527 Leduc Mon 7pm Northern Lights
150- 53688  2/22/2017 Calgary Thur 7:15 pm 31.64 So. Alberta IG
Total Alberta 85.04
BRITISH COLUMBIA
Intergroups
09285 Southern BC Interior IG
09217 Seato Sky IG
09263 Vancouver Island 1G
Groups
151- 09263 Victoria Vancouver Island IG
151- 11616  6/16/2017 Kelowna Sat AM 43.81 Southern BC Interior IG
151- 51376 Nelson Southern BC Interior IG
151- 54273 Kelowna Tues 12:30 Southern BC Interior IG
Total British Columbia 43.81
NORTHWEST TERRITORIES
Groups
17343  6/16/2017 Mon noon Yellowknife 35.72 Northern Lights
45474  6/16/2017 Thurs 7:30 Yellowknife 35.73 Northern Lights
51187 Friday 7pm Yellowknife Northern Lights
Total NW Territories 71.45
SASKATCHEWAN
Intergroups
09202 Regina Intergroup
Groups
159- 00856 Regina Mon pm Big Book Regina IG
159- 36854 Sun 2pm Saskatoon Regina IG
159- 51430 Regina Regina IG
159- 52250 6/16/2017 Saskatoon 138.70 Regina IG
Total Saskatchewan 138.70
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2017 Donations through 6/30 by State and Province

United States donations

Date
Group # Deposited Group name (if known) Amount Intergroup Affiliation
ALASKA
Intergroups
09001  3/10/2017 Anchorage IG 500.00
09366  2/22/2017 Juneau Intergroup 80.30
Groups
002- 17026  6/16/2017 Anchorage Sat 9am 22.80 Anchorage IG
002- 33497 Thurs noon Anchorage Anchorage I1G
002- 33504  3/10/2017 Monday noon Wasilla 11.55 Anchorage IG
002- 38648  1/23/2017 Sat. morning Palmer 10.00 Anchorage IG
002- 38648 6/28/2017 Sat. morning Palmer 10.00 Anchorage IG
002- 39930 Tues PM Anchorage Anchorage |G
002- 50660 Anchorage Friday 6pm Anchorage IG
002- 51214 Thurs 7pm Anchorage Anchorage I1G
002- 51636 Weds 6pm Wasilla Anchorage IG
002- 51726 Sunday 6pm Palmer Anchorage IG
002- 52751  3/10/2017 Weds 5:30 Fairbanks 20.00 none listed
002- 52924 Mon noon Anchorage Anchorage |G
002- 53211 Sat 10am Fairbanks unaffiliated
002- 54635 Thurs Palmer/Wasilla Anchorage |G
Total Alaska 654.65
IDAHO
Intergroups
09189 Oasis Intergroup
09292  1/19/2017 Snake River Intergroup 283.50
Groups
012- 00437 Boise Thurs night Snake River
012- 01438 Boise Sunday night Snake River
012- 35195  6/16/2017 Ketchum Fri noon 54.00 Snake River
012- 47270  6/28/2017 Boise Sat 1:30 20.00 Snake River
012- 51623  2/22/2017 Twin Falls Tues 10:30am 15.00 OAsis
012- 54508  5/5/2017  Middleton, Sun 7pm 8.00 Snake River
Total Idaho 380.50
MONTANA
Intergroups
09279 Bitterroot Intergroup
9087 2/22/2017 Big Sky Intergroup 22.50
9087 4/7/2017  Big Sky Intergroup 38.27
9087 6/16/2017 Big Sky Intergroup 21.10
Groups
026- 21753 Monday Missoula Bitterroot
026- 28802 Billings Saturday AM Big Sky
026- 34393 Helena Mon 7pm Bitterroot
026- 34973 Billings Mon 6pm Big Sky
026- 38935  1/23/2017 Hamilton Sat 10am 14.00 Bitterroot
026- 45438 Missoula Sat 9am Bitterroot
026- 46285 Billings Tues noon Big Sky
026- 46534  6/16/2017 Bozeman Mon noon 17.60 Bitterroot
026- 47679  6/16/2017 Bigfork 20.00 Bitterroot
026- 48848  6/28/2017 Kalispell Tues noon 8.25 Bitterroot
026- 49567  6/28/2017 Kalispell 8.25 Bitterroot
026- 50649 Billings Weds 6pm Big Sky
026- 50700 Kalispell Bitterroot
026- 50143  1/23/2017 Anaconda Tues 6:30 40.00 Bitterroot

Total Montana

189.97
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2017 Donations through 6/30 by State and Province

United States donations

Group #

Date

Deposited Group name (if known)

Amount Intergroup Affiliation

OREGON (Includes SW Washington)

Intergroups

Groups
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
037-
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09592
09488
09043
09043
09384
09384
09166

00046
00236
00543
00706
00796
00959
02638
02660
06652
07901
10055
10055
10559
11259
12221
16216
18225
18333
18983
19903
21342
21342
21342
22065
22065
22923
23622
23622
23622
23622
23622
23622
25939
26650
26872
29117
29424
30951
30951
32536
33618
33814
33913
36392
36392
36473

Central Oregon I1G
Eagle Cap IG
Oregon Intergroup
Oregon Intergroup
Jefferson State 1G
Jefferson State I1G
Emerald Empire |G

3/10/2017
6/16/2017
3/10/2017
6/28/2017

Tualatin Thurs. PM

Salem Tuesday 7pm
Astoria floating

Beaverton Fri 10:30am
Monday Dundee

Reedsport

Medford Mon 7pm

Medford

Mon noon St. Paul Luth
Gresham Weds 10:30am
Roseburg Weds 5pm
Roseburg Weds 5pm
Salem Weds noon

Mon 7pm Vancouver

Fri noon Klamath Falls
Monday 7pm Bethany
Sherwood Fri 9am

Mon 7pm Milwaukie

Fri 8:45am Baker City

Mon noon Forest Grove
Cottage Grove Mon 7pm
Cottage Grove Mon 7pm
Cottage Grove Mon 7pm
Beaverton Mon noon
Beaverton Mon noon
Hillsboro Mon pm

Portland 7am in the solution
Portland 7am in the solution
Portland 7am in the solution
Portland 7am in the solution
Portland 7am in the solution
Portland 7am in the solution
Tillamook

Medford Sat 10am

Salem Monday 5:30pm
Eugene Sat am

Salem Sat 9am

Ashland Thu pm

Ashland Thu pm

Portland Sat St. Barnabas
Lake Oswego Wed am
Beaverton Tues 9:30

Lake Oswego Fri noon
Bend Monday noon

Bend Monday noon

Sat 10am Paulist Center

3/10/2017

5/6/2017

5/5/2017

6/16/2017
2/22/2017
6/16/2017

1/23/2017
6/28/2017

1/23/2017

2/22/2017
4/7/2017

6/16/2017
6/16/2017
6/28/2017

1/23/2017
2/22/2017
4/7/2017

3/10/2017
6/16/2017
6/16/2017

6/16/2017

1/23/2017
1/23/2017
5/5/2017
47712017
3/10/2017

6/16/2017
1/23/2017
5/5/2017

223.78 m
50.00 D
100.00
250.00 g_
pd @
Oregon IG O
10.00 Oregon IG s
Oregon IG
Oregon IG
Oregon IG -b
Emerald Emp

10.00 Jefferson State
Jefferson State
13.00 Oregon IG
17.66 Oregon IG
60.00 Emerald Emp
30.00 Emerald Emp
Oregon |G
Oregon IG
10.00 Jefferson State
73.42 Oregon IG
Oregon IG
Oregon IG
10.00 Eagle Cap IG
Oregon IG
10.00 Emerald Emp
10.00 Emerald Emp
10.00 Emerald Emp
28.00 Oregon IG
5.00 Oregon IG
Oregon |G
9.94 Oregon IG
8.87 Oregon IG
19.28 Oregon IG
16.50 Oregon IG
8.77 Oregon IG
14.22 Oregon IG
Oregon IG
30.62 Jefferson State
Oregon |G
Emerald Emp
6.00 Oregon IG
20.00 Jefferson State
20.00 Jefferson State
100.00 Oregon IG
37.47 Oregon IG
Oregon IG
37.47 Oregon IG
16.24 Central Oregon
16.87 Central Oregon
Oregon IG
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2017 Donations through 6/30 by State and Province

United States donations

Date
Group # Deposited Group name (if known) Amount Intergroup Affiliation
037- 38550 Sunday AM Alano, Portland Oregon IG
037- 38889 Weds 7:15pm St. Barnabas Oregon IG
037- 39158 Cottage Grove Fri 11am Emerald Emp
037- 39448  3/10/2017 Hood River 10.00 Oregon IG
037- 40111 6/28/2017 Ashland Monday noon 16.00 Jefferson State
037- 40164  1/23/2017 Tues noon Baker City 10.00 Eagle Cap IG
037- 40678 Tues Portland Men's focus Oregon IG
037- 41078  1/23/2017 Grants Pass Monday noon 12.50 Emerald Emp
037- 41078  4/7/2017  Grants Pass Monday noon 19.00 Emerald Emp
037- 41103 Beaverton Thurs 9:30 Oregon IG
037- 45836 Canby Tues 10am Oregon IG
037- 48752 South Beach Oregon IG
037- 48990 Thurs noon NE Portland Oregon IG
037- 49171 McMinnville Tues & Fri Oregon IG
037- 49678 Friday Bethany 7pm Oregon IG
037- 49679 Friday noon St. Barnabas Oregon IG
037- 50311 Longview Thurs 7pm Oregon IG
037- 50461 7pm Astoria Oregon |G
037- 50504 Thurs noon Macdonald Ctr Oregon IG
037- 51093 Sun 2pm Alano Oregon IG
037- 51143 Saturday 9:30 Oregon City Oregon IG
037- 51512 Vancouver Thurs 7pm Oregon IG
037- 51565 Silverton Thurs 7pm Oregon IG
037- 51706  5/5/2017 Roseburg Sat 11:15 28.00 Jefferson State
037- 51721 Monday 7pm Longview Oregon IG
037- 51751 Portland Weds 6:30pm Oregon IG
037- 52317 Eugene 7pm Sun Emerald Emp
037- 52810 Ocean Park Thurs noon Oregon IG
037- 52977 Vancouver Weds 1pm Oregon IG
037- 53019 Weds Ctrl Chrst. 2pm Oregon IG
037- 53115 Weds noon Seaside Oregon IG
037- 53364 Tues 6:15pm Hillsboro Oregon |G
037- 53867 5/5/2017  Grants Pass, Sat noon 13.12 Jefferson State
037- 54268  6/16/2017 Corvallis Thurs 7pm 60.00 Emerald Emp
037- 54433 Portland Sun 7pm Oregon IG
037- 54528 Portland unknown Oregon |G
037- 54561 Redmond unknown Central Oregon

Total Oregon 1451.73

Report Page 4 of 7
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2017 Donations through 6/30 by State and Province

United States donations

Date
Group #

Deposited Group name (if known)

Amount Intergroup Affiliation

WASHINGTON (Include NW Idaho)
Intergroups

09194  3/10/2017 Greater Seattle Intergroup 320.51 m
09587  2/22/2017 South Sound I1G 100.00
09587  6/16/2017 South Sound I1G 78.00 (D
09196 Peninsula IG O
09193 Pierce County I1G
09132 North Cascades IG —~
09093 Greater Columbia IG o
09107  6/28/2017 Lake Country IG 300.00 O
Groups s

047- 00383  6/16/2017 Yelm Tuesday 6pm 20.00 South Sound

047- 00661  4/7/2017  Thurs 7pm Graham 6.00 Pierce County

047- 00789 Maple Valley meeting Greater Seattle -b

047- 01588 Mon 7pm Puyallup Pierce County

047- 09132  1/23/2017 CORE OA Everett 8.43 North Cascades

047- 09132  5/5/2017 CORE OA Everett 14.67 North Cascades 111

047- 17140 Burlington Sat am OASIS North Cascades

047- 18468  1/23/2017 Olympia Sat 10 am 15.00 South Sound

047- 18468  2/22/2017 Olympia Sat 10 am 107.00 South Sound

047- 18468  ©6/16/2017 Olympia Sat 10 am 15.00 South Sound

047- 19585  3/10/2017 Tacoma Thurs noon 15.00 Pierce County

047- 19585  5/5/2017  Tacoma Thurs noon 15.00 Pierce County

047- 22024 Friday Harbor Pierce County

047- 24943  3/10/2017 Anacortes Mon am 10.00 North Cascades

047- 24943  6/16/2017 Anacortes Mon am 10.00 North Cascades

047- 25595  4/7/2017  Seattle Sat 10am Univ. Chr. 90.00 Greater Seattle

047- 27120  1/23/2017 Tacoma Tues 5:30 7.50 Pierce County

047- 30245  1/23/2017 Bainbridge Is. Sat 9:15 10.00 Peninsula

047- 33269 6/16/2017 Bellingham Sun 9am 25.00 North Cascades

047- 34379  6/16/2017 Sat 10am Tacoma 10.00 Pierce County

047- 35596  2/22/2017 Bremerton Sat am 10.00 Peninsula

047- 35596  5/5/2017  Bremerton Sat am 10.00 Peninsula

047- 35506  6/16/2017 Bremerton Sat am 10.00 Peninsula

047- 35875 Port Townsend Mon OA Peninsula

047- 36929  6/16/2017 Sequim Sat am 40.00 Peninsula

047- 37659  6/28/2017 Gig Harbor Wed eve 5.00 Pierce County

047- 37815  4/7/2017  Port Angeles Wed-committed to abstinence 13.75 Peninsula

047- 37875 Port Townsend Fri OA Peninsula

047- 37945  2/22/2017 Kennewick Wed noon 13.41 Greater Columbia

047- 37945  5/5/2017  Kennewick Wed noon 8.40 Greater Columbia

047- 38413 Port Orchard Sat am Peninsula

047- 38838  1/23/2017 Bellingham Sat 10am 30.00 Unity with Diversity |G

047- 38838 5/5/2017  Bellingham Sat 10am 30.00 Unity with Diversity |G

047- 38838  6/28/2017 Bellingham Sat 10am 15.00 Unity with Diversity 1G

047- 39703 Weds Oak Harbor North Cascades

047- 39716 Poulsbo Mon am Peninsula

047- 40251 Yakima Monday noon Greater Columbia

047- 40381  1/23/2017 Port Angeles VoR 36.00 Peninsula

047- 40381  4/7/2017  Port Angeles VoR 10.00 Peninsula

047- 40836 Port Townsend Mon OA Peninsula

047- 41120  4/7/2017  Tacoma Wed noon 5.00 Pierce County

047- 45000 5/5/2017  Olympia Weds 5pm 15.00 South Sound

047- 45016  5/5/2017  Sat 10:30 Gig Harbor 14.10 Pierce County

047- 45016  6/28/2017 Sat 10:30 Gig Harbor 15.00 Pierce County

047- 45017 Olympia Sun 4pm Pierce/Thurst HOW

Report Page 5 of 7
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2017 Donations through 6/30 by State and Province

United States donations

Date
Group # Deposited Group name (if known) Amount Intergroup Affiliation
047- 45019 Seattle Thurs 7pm YMCA Greater Seattle
047- 45392 Tacoma Sun 4pm Pierce County
047- 45594  3/10/2017 Marysville Thursday 6pm 15.00 Unity with Diversity IG
047- 45594  6/28/2017 Marysville Thursday 6pm 30.00 Unity with Diversity IG
047- 46345  3/10/2017 Bellingham Weds 5:30 15.00 North Cascades
047- 47133 Bellevue Weds 7pm Greater Seattle
047- 48261  2/22/2017 Olympia Mon pm 10.00 Pierce/Thurst HOW
047- 49002 Centralia Thu pm Pierce/Thurst HOW
047- 49243 Sequim Tuesday Peninsula
047- 50095 Yakima Weds 6pm Greater Columbia
047- 50522  4/7/2017  Port Hadlock Sat 9am 25.00 Peninsula
047- 50595 Redmond Mon 6:30pm Greater Seattle
047- 50647 Selah Sat 9am Greater Columbia
047- 50654  5/5/2017  Friends of Bill W, Sequim 10.00 Peninsula
047- 51117 Mount Vernon Wed pm North Cascades
047- 51173  6/16/2017 Bainbridge Is. Weds pm 10.00 Peninsula
047- 51225 Friday noon Kennewick Greater Columbia
047- 51568 Thurs 6pm Federal Way Pierce County
047- 51659 Port Orchard Sat am Peninsula
047- 51660 Monday Port Orchard Peninsula
047- 52237  5/5/2017  Bellingham Fri noon 48.00 North Cascades
047- 52419 Tuesday night Kennewick Greater Columbia
047- 52501 Forks Peninsula
047- 52520 6/16/2017 OA of Langley 30.00 North Cascades
047- 52520  6/28/2017 OA of Langley 30.00 North Cascades
047- 52582 Mt. Vernon Thurs 6pm North Cascades
047- 52607 6/16/2017 Monday Tacoma Fircrest 22.00 Pierce County
047- 52669 Fri night Burlington North Cascades
047- 53150  6/28/2017 Mt. Vernon Mon 6pm 9.20 North Cascades
047- 53449  3/10/2017 Burien Friday 5pm 27.00 Greater Seattle
012- 53514 Cocolala Tues. noon Lake Country
047- 53779 Coupeville Tues noon North Cascades
047- 53864  1/23/2017 Thurs 6pm Lakewood 5.10 Pierce County
047- 53864  4/7/2017  Thurs 6pm Lakewood 5.00 Pierce County
047- 53864  6/16/2017 Thurs 6pm Lakewood 8.00 Pierce County
047- 54023  3/10/2017 Weds 5pm Burien 71.00 Greater Seattle
047- 54023  5/5/2017  Weds 5pm Burien 47.72 Greater Seattle
047- 54654 Thurs 5:30 Eastsound North Cascades
Total Washington 1875.79
Other and Individuals

personal 5/5/2017 20.00

personal 6/16/2017 20.00

personal 6/16/2017 42.50

personal 1/23/2017 25.00

Total Other 107.50
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2017 Donations through 6/30 by State and Province

United States donations

Date
Group # Deposited Group name (if known) Amount Intergroup Affiliation
PayPal Transactions Date From Amount
2/7/2017  Theresa G/Edmonton 50.00
2/14/2017 Alison M./mtg 39110 10.00
3/26/2017 Emily H. 30.00
3/28/2017 Sue B. 100.00
5/7/2017  Kelly B./Columbia City 10.00
6/5/2017  Sharon W. 40.70
Total PayPal 240.70
Total Donations 2017 5239.84
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Voting Procedures

2017 Region One Assembly Election Process
Region One positions open for election are: (see Bylaws Article VIl and Policies Section 4 for job
descriptions)
» Chair — 2 year term through Assembly 2019
Secretary — 1 year term through Assembly 2018
Treasurer — 2 year term through Assembly 2019
Communications Coordinator — 1 year term through Assembly 2018
Member-at-Large — 2 year term through Assembly 2019

YV V V VY

Region One Trustee Nominee(s) - Region One may nominate up to three candidates to stand
for election at WSBC 2018 for a 2 year (partial) term beginning with WSBC 2018 through
WSBC 2020.

Qualifications for election to the Region One Board are defined in Article V, Section 3 of our
Bylaws:
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> Be a member of Overeaters Anonymous within the geographical boundaries of Region One.
> Be working the twelve step program to the best of his/her ability and have taken the fifth 117
step.
> Be familiar with the Twelve Traditions of Overeaters Anonymous and the Twelve Concepts
of OA Service.
> Be presently abstaining from compulsive overeating for at least one (1) year.
> Have two years of service to Overeaters Anonymous beyond the group level, if a member of
an intergroup.

Region One Trustee Nominees must meet the qualifications listed on the application from OA
World Service (available at https.//www.oa.org/pdfs/trustee application.pdf), copied below:

QUALIFICATIONS FOR TRUSTEES

Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 4 — Qualifications
a) Qualifications for trustee shall be:
1) Seven vears in the Fellowship;
2) Five years of service bevond the meeting level;
3) Attendance as a delegate to at least two World Service Business Conferences; and
4) Five years of continuous recovery in Overeaters Anonymous as evidenced by:
1) five years of current continuous abstinence;
ii) current maintenance of a healthy body weight for at least two vears; and
1) emotional and spiritual growth as a result of incorporating into their lives the Twelve Steps and Twelve
Traditions as a new way of living.

b) Qualifications for trustee must be met at the time of application for trustee is submitted to the WSO. Specifically, such
trustee nominees must also have:
1) Worked through all Twelve Steps;
2) Declared themselves as practicing the Twelve Steps to the best of their ability;
3) Declared themselves as committed to the Twelve Traditions of Overeaters Anonymous; and
4) Affirmed these additional qualifications on their trustee application forms.

c) Upon election, each trustee shall make a commitment of:

1) Adherence to the Twelve Steps, Twelve Traditions and Twelve Concepts of OA Service.

2) Continual recovery, including abstinence and maintenance of a healthy body weight throughout the entire term(s)
of office. Each person shall be the judge of his or her recovery including abstinence and maintenance of a healthy
body weight.

3) Compliance with all terms and provisions of the prevailing Overeaters Anonymous Inc. Bylaws.
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https://www.oa.org/pdfs/trustee_application.pdf

NOMINATIONS - Thursday Afternoon:

>

YV V V

Chair appoints a head teller and two additional tellers

Open positions announced by the Chair.

Chair calls for nominations from the floor—you may self-nominate.

Completed applications are in Section 5 of your Assembly Notebook.

Blank applications are available from the Treasurer and are available on the Region One
website. Please complete an application and return it to the Treasurer as soon as possible,
but before the afternoon break on Thursday.

REVIEW OF APPLICATIONS — Thursday During Afternoon Break:

>

Nominations Committee reviews all applications received for eligibility.

SPEECHES AND Q&A - Thursday Afternoon:

>
>
>

Nominations Committee distributes copies of new applications.

Chair presents nominees for each position.

Nominees address the Assembly (3 minutes each) and answer questions (5 minutes each) in
the following order: Chair, Treasurer, Secretary, Communications Coordinator, Member-at-
Large, and Trustee Nominees.

VOTING PROCEDURES FOR THE ELECTION - Friday Morning:

Voting for all officers and Trustee nominee(s) shall take place simultaneously on one printed ballot
listing all nominees. Space will be provided next to each name for a vote.

ounkwhRE

Each ballot counts as a single ballot.

Mark ballot only when instructed by the chair to do so.

If voting for a candidate, mark the ballot with an “X" next to the candidate's name.
Do not vote for more candidates than instructed.

Fold ballot once when finished voting. Give ballot to teller when instructed to do so.
All ballots collected by the tellers will be counted as votes cast.
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Completed Board Applications

Chair
Application for Region One Board position
Chair - Application for Election Assembly 2017

Name: Beverly M. E-mail: chairrl@gmail.com
Date Joined OA: October 1994 Date Continuous Abstinence Began: January 2010

BOARD QUALIFICATIONS: Listed in Region Assembly of Overeaters Anonymous Bylaws Article V,
Section 3.

Be a member of OA within the Region’s geographic boundaries.

Have been abstaining from compulsive overeating for a least one year.

Have two years of service above the group level, if a member of an intergroup

Have been World Service Delegate, if possible.

Be working the Twelve Step Program to the best of his ability and have taken the fifth step.
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Each Region One officer is expected to adhere to all bylaws and policies adopted by Region One. They 119

shall keep intact all papers and materials received upon and during their term of office, to be turned
over to their successor upon leaving office. The first duty of all officers shall be to attend all Region
One meetings unless excused.

JOB DESCRIPTION: Chair
A. Shall preside at all meetings.
B. Is an ex-officio member of all committees except Nominating Committee.
C. Shall perform all other duties as prescribed in the Region One Job Description Policies.

REGION ONE SERVICE RESPONSIBILITY PLEDGE
| commit to physical, emotional and spiritual recovery, one day at a time, while serving on the Region
One Board. As a Board member, | pledge to provide support and encouragement to the recovery of
my fellow Board members, and to talk honestly about my perceptions of relapse or denial with
kindness and love.
NAME: Beverly M. DATE: August1,2017

1. SUMMARY OF OA SERVICE

Meetings: Treasurer, literature, intergroup rep, typing phone lists, event planning, sponsoring.
Intergroup: Event Coordinator (1 term), Chair (2 terms), speaker at events.

Region: Representative to Assembly (3 years), Budget/Finance Committee (2 years), Co-Chaired
Region One Convention 2013. Workshop speaker at conventions. Retreat leader. Region Chair 2015-
2017. Co-leader for Intergroup Renewal and recovery workshops around Region One.

World Service: WSBC Delegate (4 years), WSBC Region Chairs Committee (2 years). Chair of Region
Chairs Committee (2 years). Strategic Operating Planning Committee (2 years). Professional Outreach
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Committee (1 year), 12" Step Within Committee (2 years), Sub-Committee Chair for 12t Step Within
Committee working on The Simplicity Project, Literature Committee, Sub-Committee Chair for the
Literature Committee working on the pamphlet “Small Meetings, Small Towns.” Workshop speaker at
WSBC 2014.

2. WHAT BUSINESS, PROFESSIONAL OR OTHER EXPERIENCE & SKILLS DO YOU
BRING TO THE BOARD?

My work experience includes administrative, insurance and sales positions, and my educational
back-ground includes many courses in business, but it is my OA service that has given me the skills
to serve on the Region Board.

As intergroup Event Coordinator and as Co-Chair of Convention, | learned how to gather
resources, ask for help, follow a timeline, generate enthusiasm and manage projects to successful
completion.

As Intergroup Chair | learned how to track the “big picture” and delegate. | discovered in this
service that I'm good at helping groups generate ideas, focus in on options, and make decisions. I'm
a good team-builder and know how to build and maintain a positive, supportive atmosphere in
which those giving service know they are valued. | know how to plan and facilitate meetings
effectively.

Attending WSBC as a Delegate taught me the effectiveness of Parliamentary Procedure, and,
while not an expert, | know how to use Robert’s Rules to ensure that both the “pros” and “cons”
have an equal opportunity to be heard, and questions are answered.

3. WHY DO YOU WANT TO SERVE IN THIS BOARD POSITION?

My service during the past two years, as Region Chair, has taught me how to think strategically
in order to make the best use of resources, and to reach out to others for ideas and support. I've
also become much more focused on our Primary Purpose, and the importance of being sure that
most of our time spent in service is geared toward helping our intergroups, groups and individual
members recover. | believe this focus is necessary if we are to thrive as a fellowship.

All of this has been very interesting and rewarding work for me, and it’s good for my recovery to
be able to give back to OA. I'd like to be able to continue working with the amazing R1 Board, Region
Chairs Committee, and the Board of Trustees. Service is a very important part of my recovery, and I'd
like to continue building connections and strength in recovery in Region One.

4. GIVE A BRIEF ACCOUNT OF YOUR OA STORY

I've been a member of OA for almost 23 years, am maintaining a weight loss of about 70 pounds,
and have been abstaining for about 7 % years. | came to OA very angry, my food was completely out
of control, my relationships were in crisis, and my life was not going well at all. | had zero self-esteem.

| spent many years in OA having on-again-off-again abstinence. Twice | lost a hundred pounds,
only to relapse and regain the weight very quickly. | did keep going to meetings, though, even if | had
to cry all the way through. | have a great deal of compassion for people experiencing relapse.

Around 15 years in program, | began to stabilize. My weight stopped going up, and then began to
go down again, but slowly, without me trying to make it happen. | started being consistent about
calling my sponsor. | stopped struggling to define higher power, and worked hard to stay in the
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feelings that were mine to feel. | started sponsoring and giving service. Most of all, | started accepting
myself as an imperfect OAer, working a reasonably good program, and just putting one foot in front of
another to do the next right thing.

It has been these changes in attitude and action which have allowed me to abstain for the last 7%
years. The anger is gone, my relationships are pretty darn good, and | actually like myself today. |
recognize my positive qualities and feel | make a positive contribution to the world. What a gift—
thank you, OA.

As a Region One Board nominee, my signature affirms adherence to Region One Assembly of
Overeaters Anonymous Bylaws, Article V, Section 3.

NAME: Z’ever/yﬂ/. DATE  August1, 2017
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Treasurer
APPLICATION FOR REGION 1 BOARD POSITION
Treasurer - Application for Election at Assembly, 2017
Please type or print in black ink or complete online.
Return application by August 1, 2017 to:

Name: /\_‘&S/r(j C&J-

Address:

einieoce, AH-2980/
Phone:

7
e-mait: [

Date Joined OA: __‘2/7[;‘_(_)__0 _?__ Date Continuous Abstinence Began: Z / z> / 20060

BOARD QUALIFICATIONS:

Listed in Region Assembly of Overeaters Anonymous Bylaws Article V, Section 3.

Be 2 member of OA within the Region’s geographic boundaries.

Have been abstaining from compulsive overeating for a least one year.

Have two years of service above the group level, if a member of an intergroup

Have been World Service Delegate, if possible.

Be working the Twelve Step Program to the best of his ability and have taken the fifth step.

Each Region One officer is expected to adhere to all bylaws and policies adopted by Region One. They shall keep
intact all papers and materials reccived upon and during their term of office, to be turned over to their successor
upon leaving office. "I:l_:_e/__ﬁrst duty of all officers shall be to attend all Region One meetings unless excused.

JOB DESCRIPTION: \'?’reasurer

A. Submits financial statements prior to each Board meeting and Assembly.

B. Submits preliminary budget for discussion at the Board meeting immediately preceding
Assembly.

C. Submits budget to Assembly for approval.

D. Maintains up-to-date financial information including balancing checking accounts monthly.

E. Shall perform all other duties as prescribed in the Region One Job Description Policies.

2

REGION ONE SERVICE RESPONSIBILITY PLEDGE
I commit to physical, emotional and spiritual recovery, one day at a time, while serving on the Region One Board.
As a board member, I pledge to provide support and encouragement to the recovery of my fellow board members,
and to talk honestly about my perceptions of relapse or denial with kindness and love.

vaome: Lestie OB 500 Lo AL M oars: 872/12

1. SUMMARY OF OA SERVICE
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2. WHAT BUSINESS, PROFESSIONAL OR OTHER EXPERIENCE & SKILLS DO YOU BRING TO THE
BOARD?
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3. WHY DO YOU WANT TO SERVE IN THIS BOARD POSITION?
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As a Region One Board nominee, my signature affirms adherence to Region One Assembly of Overeaters
Anonymous Bylaws, Article V, Section 3.

NAME{%I.&Q(IE Mi DATE g/ aé/ i
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Secretary

Application for Region One Board position
Secretary - Application for Election at Assembly, 2017

Please type or print in black ink or complete online. Return application by August 1, 2017 to:

MAL@oaregionl.org.
Name: Gary O
Address: Coeur d’Alene, ID 83815
Phone: (See Cell) Cell Number: (208) 298-9044
E-mail:
Date Joined OA: September 23, 2014 Date Continuous Abstinence Began: September 2015

BOARD QUALIFICATIONS:
Listed in Region Assembly of Overeaters Anonymous Bylaws Article V, Section 3.

Be a member of OA within the Region’s geographic boundaries.

Have been abstaining from compulsive overeating for a least one year.

Have two years of service above the group level, if a member of an intergroup

Have been World Service Delegate, if possible.

Be working the Twelve Step Program to the best of his ability and have taken the fifth step.

Each Region One officer is expected to adhere to all bylaws and policies adopted by Region One. They shall

keep intact all papers and materials received upon and during their term of office, to be turned over to their
successor upon leaving office. The first duty of all officers shall be to attend all Region One meetings unless
excused.

JOB DESCRIPTION: Secretary
A.Records and prepares the minutes of all Region One Board meetings.
B. Updates and maintains database of Region One Intergroups, Chairs and Representatives.
C. Sends out Assembly registration form to Intergroups.
D. Shall perform all other duties as prescribed in the Region One Job Description Policies.

REGION ONE SERVICE RESPONSIBILITY PLEDGE
| commit to physical, emotional and spiritual recovery, one day at a time, while serving on the Region One
Board. As a Board member, | pledge to provide support and encouragement to the recovery of my fellow
Board members, and to talk honestly about my perceptions of relapse or denial with kindness and love.

NAME: Gary O DATE: 8/30/17
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1. SUMMARY OF OA SERVICE
Meetings: Treasurer, literature, intergroup rep, sponsoring, workshop leader, started men’s focus
meeting

Intergroup: Event Planner (3 years as a team member), Region Rep (1 term), Literature

Region: Representative to Assembly (2 years), Assembly Binder (1 years), Convention Advisor

2. WHAT BUSINESS, PROFESSIONAL OR OTHER EXPERIENCE & SKILLS DO YOU BRING TO THE BOARD?
I have worked in the offices of other non-profits assisting with database list maintenance, direct mailings,
and file management.
I have helped organize fundraiser events for non-profits, and have also assisted with meeting and event
planning in the government sector.

This is in addition to my nearly 20 years as a professional systems engineer (IT Guy).

3. WHY DO YOU WANT TO SERVE IN THIS BOARD POSITION?
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| think that this position has a set of unique challenges that | can fulfil — and improve on the
process of so that the next person has an easier time, at least from a technical perspective,
doing the position.
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4. GIVE A BRIEF ACCOUNT OF YOUR OA STORY

In September 2014 | was convinced by a friend that we should go to an OA meeting. | went, she
didn’t, when | came in to the rooms that first day | listen to other people tell their “first day’
experiences and some of them had been coming for over 20 years. | wasn’t sure if | was one of
those people yet, but like someone else, | said that | would give it 6 months. Then when
listening to the meeting format | followed the instructions and dove in head first, 3 meetings a
week, get a sponsor... you all know the drill.

At one of my first few meetings | met the at-the-time chair of the retreat and volunteered to
assist because that sounded like fun, and the end of that service was just outside of the 6month
commitment | said | would do. Within a month though, | was fully sucked in to the program and
now | can’t imagine my life without it.

As a Region One Board nominee, my signature affirms adherence to Region One Assembly of
Overeaters Anonymous Bylaws, Article V, Section 3.

NAME: Gary O. DATE 08/30/2017
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Member At Large (Applicant 1)
APPLICATION FOR REGION ONE BOARD POSITION

Member at Large (MAL) - Application for Election at Assembly, 2017

Please type or print in black ink or complete online.
Return application by August 1, 2017 to: MAL@oaregion1.org

Name: Jan E.

Address: MOLALLA OR 97038

Cell Number: E-mail:

Date Joined OA:  2/2014 Date Continuous Abstinence Began: 4/1/2015

BOARD QUALIFICATIONS:
Listed in Region Assembly of Overeaters Anonymous Bylaws Article V, Section 3.
Be a member of OA within the Region’s geographic boundaries.
Have been abstaining from compulsive overeating for a least one year.
Have two years of service above the group level, if a member of an intergroup
Have been World Service Delegate, if possible.

Be working the Twelve Step Program to the best of his ability and have taken the fifth step.

Each Region One officer is expected to adhere to all bylaws and policies adopted by Region One. They shall

keep intact all papers and materials received upon and during their term of office, to be turned over to their
successor upon leaving office. The first duty of all officers shall be to attend all Region One meetings unless
excused.

JOB DESCRIPTION:

shall provide back up to all Board positions except Chair

obtains basic training on key functions of all other Board positions

other duties as agreed to by MAL and Board

Shall perform all other duties as prescribed in the Region One Job Description Policies.

2o oo

REGION ONE SERVICE RESPONSIBILITY PLEDGE

| commit to physical, emotional and spiritual recovery, one day at a time, while serving on the Region One
Board. As a Board member, | pledge to provide support and encouragement to the recovery of my fellow
Board members, and to talk honestly about my perceptions of relapse or denial with kindness and love.

NAME: /AN DATE:9/6/2017
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1. SUMMARY OF OA SERVICE

| have served at the group level as treasurer, literature person, intergroup representative for over
two years.

| have served at the intergroup level as 12t Step Within Chair and intergroup Co-Chair. | am
currently chair of a subcommittee creating a booklet of affirmations based on OA literature. | was
recently elected Representative / Delegate for my intergroup; Assembly 2017 will be my first
Assembly.

2. WHAT BUSINESS, PROFESSIONAL OR OTHER EXPERIENCE & SKILLS DO YOU BRING TO THE
BOARD?

For the majority of my working career | was Office Manager in Retirement Communities and at the
Corporate Office. | bring a professional, service oriented work ethic to my volunteer positions. | enjoy
looking at both sides of an issue and seeing areas of common ground and unified agreement.
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3. WHY DO YOU WANT TO SERVE IN THIS BOARD POSITION?

| have been given so much by way of service in my 3 years of OA membership, | believe that service
is one small way of paying back what | have been freely given. The open ended duties of Member a
Large appeal to me very much, as | feel it is an opportunity to potentially try out new and untapped
service opportunities.

4. GIVE A BRIEF ACCOUNT OF YOUR OA STORY

| came into OA, as many have, demoralized and not knowing there were answers to life’s situations |
found myself in. | quickly found a sponsor and began working the steps under her supervision and
the nurturing of my home meeting. | began attending retreats and workshops early in my OA
experience, as well as doing service at my intergroup. When my first sponsor’s life and work
situations changed | asked someone | had met at the retreats to be my sponsor. We reviewed steps
1 -3, started in earnest on steps 4 — 9 and she has inspired me by her life and example to daily work
steps 11 -12.

As a Region One Board nominee, my signature affirms adherence to Region One Assembly of
Overeaters Anonymous Bylaws, Article V, Section 3.

NAME: JAN Z. DATE: 09/06/2017
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Member At Large (Applicant 2)
APPLICATION FOR REGION 1 BOARD POSITION

Member at Large (MAL) - Application for Election at Assembly, 2017

Please type or print in black ink or complete online.
Return application by August 1, 2017 to: MAL@oaregion1.org

Name: Cindy C.
Address: Mill Creek, WA

E-mail: cindycharleson@hotmail.com

Date Joined OA: 1983 Date Continuous Abstinence Began: 9/2010

BOARD QUALIFICATIONS:
Listed in Region Assembly of Overeaters Anonymous Bylaws Article V, Section 3.
Be a member of OA within the Region’s geographic boundaries.
Have been abstaining from compulsive overeating for a least one year.
Have two years of service above the group level, if a member of an intergroup
Have been World Service Delegate, if possible.
Be working the Twelve Step Program to the best of his ability and have taken the fifth step.

Each Region One officer is expected to adhere to all bylaws and policies adopted by Region One. They shall

keep intact all papers and materials received upon and during their term of office, to be turned over to their
successor upon leaving office. The first duty of all officers shall be to attend all Region One meetings unless

excused.

JOB DESCRIPTION:

shall provide back up to all Board positions except Chair

obtains basic training on key functions of all other Board positions

other duties as agreed to by MAL and Board

Shall perform all other duties as prescribed in the Region One Job Description Policies.

20 oo

REGION ONE SERVICE RESPONSIBILITY PLEDGE

| commit to physical, emotional and spiritual recovery, one day at a time, while serving on the Region One
Board. As a board member, | pledge to provide support and encouragement to the recovery of my fellow
board members, and to talk honestly about my perceptions of relapse or denial with kindness and love.

NAME:  Cindy C DATE:
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1. SUMMARY OF OA SERVICE

e Secretary, Las Vegas Intergroup 1986-1988

e Secretary, Greater Seattle Intergroup 2013-2015

e Delegate to WSBC 2016 & 2017 (Greater Seattle Intergroup)

Member, Conference Approved Literature Committee (WSBC) 2016 & 2017
Greater Seattle Intergroup Representative to Region One Assembly 2017 & 2017
Co-Chair, Region One Convention — Seattle 2017

Speaker, various GSI meetings, “Attitude of Gratitude” 2015

o “Keeper of the key” Agape House Saturday morning meeting, 1994

e Started Mill Creek, WA Thursday night meeting 2005

2. WHAT BUSINESS, PROFESSIONAL OR OTHER EXPERIENCE & SKILLS DO YOU BRING TO THE
BOARD?

e Twenty years in the software industry in administrative and project coordination roles

e Seven years volunteer experience for nonprofits, including event coordination, recruiting and
human resources work

e Tech savvy; not afraid to try new tools and online processes to make the work | do more
efficient
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3. WHY DO YOU WANT TO SERVE IN THIS BOARD POSITION?

Having grown in confidence over the last several years through meeting and intergroup
service, | feel | am ready to be of service to the fellowship at a regional level. | am also
excited by the prospect of learning from other Region Board members whom | admire. |
value the OA 12 Traditions and want to continue to understand how they work day to day in
the fellowship, and how | can best “pass it on”. | would also like to dig deeper into the
nature of service “lower in the pyramid”, and bring new ideas for vibrancy across the region.
Intergroup renewal seems to have made a powerful impact on Region One intergroups so
far, and | hope to “catch the wave” and become involved in this work. A particular interest is
attracting young people to our aging fellowship. My experience wearing various service
“hats” makes me nimble enough to jump in and help where needed.

4. GIVE A BRIEF ACCOUNT OF YOUR OA STORY

| came into the program as young person (age 22) in 1983. A bulimic (laxative user, excessive
exerciser, restrictor), | had no idea what was wrong with me, and | couldn’t stop the behaviors. In
those early days those who appeared fairly normal were not always welcomed warmly into the
fellowship. It's been wonderful to see room made in the last 10-15 years for all kinds of eating
disorders, including compulsive overeating. The program was a lifeline for me when, two weeks
after getting married, this sheltered Seattle girl moved to Las Vegas, Nevada. | connected with
meetings right away, and worked all twelve steps in a disciplined manner with a wonderful sponsor
who was also very much involved in service. | had the time to go to many meetings in Las Vegas and
developed a strong spiritual life. After four years there, my husband and | moved back to Seattle
and started a family. OA and my Higher Power were there for me when | had my first child and | was
so sure | could never grasp this “mother thing”. OA friends who helped me through that time
continue to be in my close circle of OA friends today.
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Since then | have worked a twelve-step program imperfectly, but am forever changed to the core of
my being by a new way of living. The most important relationship in my life is the one | have with
my higher power, who | call God. | check in every morning, and we talk many times during the day.
| needed that higher power to direct my thinking; left to my own devices, things always went
sideways. The twelve steps have been the greatest gift I've ever received.

As a Region One Board nominee, my signature affirms adherence to Region One Assembly of
Overeaters Anonymous Bylaws, Article V, Section 3.

NAME__Cindy C. DATE
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Communications Coordinator
APPLICATION FOR REGION ONE BOARD POSITION

Communication Coordinator - Application for Election at
Assembly, 2017

Please type or print in black ink or complete online.
Return application by August 1, 2017 to MAL@oaregionl.org

Name: Margie G.

Address:  Dundee, OR 97115

Date Joined OA: Aug 1977 ___ Date Continuous Abstinence Began: Dec 13, 2001

BOARD QUALIFICATIONS: Listed in Region Assembly of Overeaters Anonymous Bylaws Article V,
Section 3.
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Be a member of OA within the Region’s geographic boundaries. 131
Have been abstaining from compulsive overeating for a least one year.

Have two years of service above the group level, if a member of an intergroup

Have been World Service Delegate, if possible.

Be working the Twelve Step Program to the best of his ability and have taken the fifth step.

Each Region One officer is expected to adhere to all bylaws and policies adopted by Region One.
They shall keep intact all papers and materials received upon and during their term of office, to be
turned over to their successor upon leaving office. The first duty of all officers shall be to attend all
Region One meetings unless excused.

JOB DESCRIPTION: Communication Coordinator
A. Solicits, assembles, and edits material and maintains website.
B. Shall perform other duties as prescribed in the Region One Job Description Policies.

REGION ONE SERVICE RESPONSIBILITY PLEDGE
| commit to physical, emotional and spiritual recovery, one day at a time, while serving on the Region
One Board. As a Board member, | pledge to provide support and encouragement to the recovery of
my fellow Board members, and to talk honestly about my perceptions of relapse or denial with
kindness and love.

NAME: Margie &. DATE: 07/10/17

1. SUMMARY OF OA SERVICE

The most satisfying service | do is to be a sponsor and work one-to-one with people. | am very
grateful to have something to share with others.
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Group level; Key person, set up chairs, secretary, treasurer, contact person, speaker getter, part time
baby sitter, designated downloader, carry literature, phone/check-in list, started meetings, sponsor,
leader, Intergroup representative.

Intergroup Level; Treasurer, Co-Chair, Chair, Newsletter Editor, committee person, helped to put on
marathons or events, chair of fashion show, speaker at meetings and events, young people
committee, teach others how to do the job, delegate, convention registrar. |started doing service at
the Intergroup level in my second year in OA because | moved to a new town and wanted to stay in
touch with some of my friends from OA; the town | moved away from promptly started their own
Intergroup and | was "stuck" doing service with a whole group of strangers.

Region I; Regional Representative (many times), Co-Chair, Outreach Coordinator, marathon and
retreat speaker. | was the Quilt committee chair for 2 years and served on other committees.

WSBC: Delegate In 1980s and 2008-09. Young people's committee, Pl committee and active the whole
year 2009 -2010. Webmasters and technology groups.

World Service — Region | Trustee from 2010 through 2017. Very active with the Ad Hoc committee on
re-doing the OA.org website and Chair of the Website Review committee 2016.

2. WHAT BUSINESS, PROFESSIONAL OR OTHER EXPERIENCE & SKILLS DO YOU BRING TO THE BOARD?

| was a Special Education teacher for 18 years; | evaluated Individual progress and made specific
recommendations for a plan of education. | supervised up to 4 classroom assistants and worked
closely with other teachers to help mainstream students. My true gift is to be able to understand
specifically where an individual is having trouble and being able to teach to that specific area, this is
true In Special Education and the community computer classes | teach these days. | developed
community jobs in several businesses and trained students for work. | have a Masters in Special
Education.

| completed a 2-year community college program in 2002 in Information Technology and worked
for 3 years in that field. | love to learn and | love to teach others.

| bring to Region | and OA as a whole, a commitment to continue to work my program and
continue to reach out to people and individuals. | am very compassionate and understanding with
other and am able to see the big picture in various situations. | have moved some while in OA and
served on Intergroups with small spread out meetings and larger cities with daily meetings.

| bring good background and knowledge of computers and current technology. Additionally, |
bring the ability to communicate and teach others this knowledge.

Most of all | bring a smile, enthusiasm and a commitment to God and OA.

3. WHY DO YOU WANT TO SERVE IN THIS BOARD POSITION?

| want to do this service for Region | because | feel that we are doing really great things in Region |
right now and | want to continue to be a part of this. The Communication Coordinator position is
perfect for me and during part of the time | have been Trustee | have been helping to maintain the
Region | website.

| am currently taking a class in a website building program called WordPress which is not hard to
do but creates beautiful websites. Many of the OA websites are done in WordPress including the
Oregon Intergroup, Seattle, and Anchorage.
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4. GIVE A BRIEF ACCOUNT OF YOUR OA STORY

| grew up in a very small community on the coast of northern California. At about 12
years old, when | stopped growing taller, | became overweight. | had always felt "different",
big, loud and now my parents were telling me | was "too big" to act like THAT anymore, |
needed to be more ladylike. Among my peers, | was on the outside of everything, | know now
that my judgmental attitude didn't help. | started college and dropped out due to drugs and a
guy. | moved to Tucson and went to college there. | continued drugging, drinking and eating.
Atthe end | was barely hanging onto school and | am not sure how | actually finished with a
degree.

At this point, through a strange series of events, | took a job in Portland, OR, living in a
group home for the mentally retarded. | gained 40 Ibs in 4 months in the group home, since |
couldn't use or drink there. | would diet and gain it back; once | baked marijuana into
brownies and got super high because | could not stop eating them. | meet a neat guy, we
started living together. Then one day he came home drunk and couldn't remember a thing. |
went to Alanon - it was easier to go get help for someone else's problem. An Alanon friend
took me to my first OA meeting; | remember judging the speaker harshly because her nail
polish did not match her nice outfit, but | am not sure what she said. | did know that OA was
the right place for me.

2
@D
=
pud @
O
-
o)

133

I'm not a person who was struck abstinent at my first meeting and stayed that way all
these years. At the beginning, | struggled with the fact that| needed OA, | struggled with
thinking | could do it by myself, and | struggled with abstinence. | even thought | could be
tough and independent, and moved to Welches, Oregon, whichis a wide spot on the road up
Mt. Hood. But | was only lonely and miserable; | spent my weekends binging or running into
Portland to meetings. The next summer at the annual retreat, a friend invited me to rent the
empty apartment in her building. It was really a God thing; there was even a fenced yard for
my dog. | made a decision to recover. | decided that | could not do OA by myself on the
mountain; | needed God, meetings and people nearby. | surrendered, became really involved
in program and more involved in service atintergroup level.

But eventhough | was doing very wellin my recovery, life moves on. About 14 years ago, |
had a major relapse, triggered by my ego, which was unhappy about a job ending and my
mother's death. | went backinto thefood and | gained all my weight back. But | stuck with OA.
| just kept coming to meetings even when | could not express myself very well from the sugar.
There is nowhere else for me to go.

| almost gave up. Then a relative newcomer, who got thin and thought she had the
answers for everyone, asked me, "So when are you going to be willing to get abstinent?" My
brain knew that she would never lastin program but at that minute she was doing a lot better
than | was - so | surrendered and got abstinent again. That was in Dec 2001. | really need you
guys and God in my life.

| have changed so much through my recovery from compulsive overeating. | used to be very quick
to take offence and be sharp with people. | only had short term relationships with men (often less
than 6 months). | thought | would never be married because | could not live well with other people. |
moved 3 times a year for 3 - 4 years and then at least once a year when | was first in OA.
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Now? | am much nicer (Just ask my sister!). | have been married to a fun man for 28 years. | have
not moved for 15 vyears. | am amazed at these and other positive changes that happened because |
keep coming back. | have fun in my life today with traveling, my wonderful dogs, quilting & sewing,
knitting, computers and dog training.

Today | know that working the steps Is the only way | can stay free of the compulsion to eat. |
know that if | work on myself on an ongoing way the program works.

As a Region One Board nominee, my signature affirms adherence to Region One Assembly of
Overeaters Anonymous Bylaws, Article V, Section 3.

NAME___ Maroie 5.  DATE July 10, 2017
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Region One Trustee
White space of this document has been shortened for printing layout reasons.

V/'] OVEREATERS TRUSTEE
Y 8 ANONYMOUS. | APPLICATION

April 2018

month year
I am applying for a position on the Board of Trustees of Overeaters Anonymous, Inc. as:

Submitted for consideration at the Business Conference in

@p)
Trustee for Region_1 O General Service Trustee O Virtual Services Trustee CD
Full Name Patricia V. O'C g-
Address Phone ( ) i o
City Beaverton State/Prov Oregon Country us Zip 97007 o
Eomail Address Regiononetrustee @gmail.com 5
Years in OA since 2010 Number of years of service beyond the group level since 2010
April 30, 2010 November, 2010 U]

Date continuous abstinence began Date maintenance began

I have read the qualifications for Region/Virtual Services/General Service Trustee, which are reproduced from the
Overeaters Anonymous, Inc. Bylaws, Subpart B, on the last page of this form. As a candidate for a position on the Board
of Trustees, my signature affirms adherence to those qualifications.

=
w
(%)

July 7, 2017
Signature of Candidate Date
REQUIRED FOR REGION TRUSTEE NOMINEES:
Signature of Region Officer Title Date

(Chair, Secretary, etc.)

REQUIRED FOR GENERAL SERVICE/VIRTUAL SERVICES TRUSTEE NOMINEES ONLY: Per Article IX,
Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 5 — Nomination of Trustees, Parts ¢) and d), (1) All applicants for open
position(s) of general service/virtual services trustee must submit their resume to the Board of Trustees ninety days prior to the annual
Conference. Such resumes must be affirmed by a majority vote of the applicant’s intergroup/service board or a region in which the
applicant has recently served, or a majority vote of the Board of Trustees if the applicant is a sitting trustee. (2) The Board of Trustees,
acting as a nominating committee, shall submit a list of nominees for the open position(s), with copies of the nominees’ resumes, to all
Conference delegates at least forty-five days prior to the Conference.

Signature of Nominee’s Region or Intergroup Title Date
Officer or Chair of the BOT

(Verifies that candidate’s enclosed resume was affirmed by

majority vote as explained in Section reproduced above.)

/ IMPORTANT \

Type or print in black ink only. This application must be sent to the World Service Office by the deadline established by Conference
or by the Board of Trustees in the case of trustee appointments. The application must have original signatures by the applicant and the
appropriate officers.

You may send by certified mail, return receipt requested to:

Overeaters Anonymous WSO * 6075 Zenith Court NE ¢ Rio Rancho, New Mexico 87144 USA.

You may also fax the form to 505-891-4320, or email it to info@oa.org. Receipt of electronic applications will be acknowledged by
the WSO. Do not write beyond the matgins. Enter all information on this form. Attachments will not be reproduced for citculation to the
delegates.

Additional copies of this form may be requested from the World Service Office or downloaded from
https:/ /www.oa.ore/pdfs/trustee_application.pdf.
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Summary of my OA service responsibilities:

Meeting: keyholder, treasurer, Intergroup Rep

Intergroup: Secretary, Member at Large, Vice Chair, PI/PO Chair, Hospitality Chair for Region 1
Convention, Newcomer Meeting Moderator, Rep to Assembly, Delegate to World Service Business
Conference (4 years), WSBC Professional Outreach Delegate Co-Chair (2 years)

Region Service: Secretary, Region 1 Trustee (appointed June, 2017)

I can bring the following business, professional or other experience, and skill to the board:

Bachelor's degree in Biology and Masters in Public Health (MPH).

Over 22 years experience as a Health Educator in Public Health Departments and HMO settings.

5 years as a stay at home mom, active in volunteer work including 4 years as the Art Literacy
Coordinator of my daughter's school.

10 years Program Coordinator (at first a paid position and now Volunteer) for an Elementary School
Volunteers Reading program.

Comfortable with computer work, program design, evaluation, budgeting, promaotional methodologies
and writing. | am experienced in working with adult volunteers and on team projects. | am attuned to
the need to accomplish a great deal with scant resources.

page 2
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T would like to be a Region, Virtual Services or General Service Trustee for the following reasons:

| was appointed to this position in June of 2017. | did not meet the 7 years minimum requirement for
membership in OA by the deadline for the Trustee application in January, 2017 so although Region 1
affirmed my candidacy, | was not eligible to be elected at the 2017 World Service Business
Conference (WSBC). | was appointed for a one year term by the Board of Trustees after an phone
interview process. | then started a detailed orientation to the world of World Service. It has been
facinating. You will not be surprized to hear that the BOT members and the staff of WSO have been
wonderful.

I must now apply to run for election at WSBC 2018 for the balance of the Trustee's 3 year term (2
years left). | am very excited about all | have learned and how much | will continue to learn if |
proceed. | hope Region 1 members feel that | can represent them well and be the trusted servant
they deserve for the balance of this tenure.

I love OA and | am a big fan of Region 1. | feel OA can be poised to grow in the coming years. | have
ideas and hope to hear from the creative and loving folks in Region 1 MORE ideas about how we can
make OA stronger. How can we all take OA into an interconnected future that helps us more
effectively reach the still suffering compulsive eater and supports the recovery of all our members?

| will be counting on your help and | commit that you can count on me to love OA and to do my best to
serve you and OA.

Brief account of my OA recovery story — physical, emotional, and spiritual:

| came to OA completely broken down by my compulsive eating and a life of increasing isolation and
guilt. | spent my life "knowing better" but always after periods of control, | would return to compulsive
eating. Roller coaster dieting was my routine until | couldn't do it any more.The disease progressed
until | saw no alternative but to commit slow suicide by eating myself into an early grave. | knew
about 12 Step programs and OA from my professional work. | decided | had nothing to lose, so |
attended my first meeting April 30, 2010. It didn't make much sense to me. | was crying so it was
difficult to absorb very much. | remember asking at the end of the meeting "what do | do now?" A
lovely person (now my sponsor) answered "Well there is always the 4 words". Oh good, | thought, he
is going to lay the magic cure on me! "What are the 4 words?" | cried. "3 meals, no snacks" he
replied. That's what | have done ever since.

I learned in short order to get a sponsor and work the steps and | got going. Service entered the
picture very quickly. It took a while to warm up to the idea of sponsoring but that too has blossomed
for me now. My sponsees are all treasures to me and to my recovery. My first sponsor used the 12
and 12 workbook and that was tailor made for me. She assured me that the promises were real. |
started to see them come true in ways | never could have conceived as my life became
unrecognizable. Relationships improved, gratitude swelled, resentments vanished. Along the way, |
lost 33 pounds (15 kilograms) and have been maintaining that for the last 5 years.

Sane and happy usefulness feels divine. Speaking of divine, | have a Higher Power now, though |
have no idea what it is. | just know that | am growing to trust my Higher Power more with each
passing day. | am certain that my Higher Power is doing for me what | could never do alone. | am also
trusting people more and more. | am listening and learning. Being teachable is a hoot. My life is one
big adventure now, it just gets better and better. | fell like | am the luckiest person on earth.

page 3
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QUALIFICATIONS FOR TRUSTEES
Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 4 — Qualifications
a) Qualifications for trustee shall be:
1) Seven years in the Fellowship;
2) Five years of service beyond the meeting level;
3) Attendance as a delegate to at least two World Service Business Conferences; and
4) Five years of continuous recovery in Overeaters Anonymous as evidenced by:
i) five years of current continuous abstinence;
i) current maintenance of a healthy body weight for at least two years; and
iii) emotional and spiritual growth as a result of incorporating into their lives the Twelve Steps and Twelve
Traditions as a new way of living.

b) Qualifications for trustee must be met at the time of application for trustee is submitted to the WSO. Specifically, such
trustee nominees must also have:
1) Worked through all Twelve Steps;
2) Declared themselves as practicing the Twelve Steps to the best of their ability;
3) Declared themselves as committed to the Twelve Traditions of Overeaters Anonymous; and
4) Affirmed these additional qualifications on their trustee application forms.

¢) Upon election, each trustee shall make a commitment of’

1) Adherence to the Twelve Steps, Twelve Traditions and Twelve Concepts of OA Service.

2) Continual recovery, including abstinence and maintenance of a healthy body weight throughout the entire term(s)
of office. Each person shall be the judge of his or her recovery including abstinence and maintenance of a healthy
body weight.

3) Compliance with all terms and provisions of the prevailing Overeaters Anonymous Inc. Bylaws,

Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 6 — Election of Trustees

a) To be eligible for election, each nominee must appear before the delegates at the World Service Business Conference
and address the assembled delegates from three to five minutes and answer questions from the floor. No new
nominations will be accepted from the floor. No candidate may run for more than one position.

SPECIFIC DUTIES OF GENERAL SERVICE TRUSTEES
Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 2¢) Specific Duties
4) The general service trustees shall have general authority with respect to the routine conduct of the business affairs
of the corporation, including the following specific duties:

i)  To maintain a World Service Office and to receive and disburse all funds contributed to the World Service
Office for the benefit of Overeaters Anonymous as a whole, so that the Fellowship of Overeaters Anonymous
need never be organized in any legal or official manner.

i1) To receive, manage, control, use and disburse in such manner as the board may deem advantageous to
Overeaters Anonymous, all gifts and contributions, monies and properties of every kind received by the
Board of Trustees for Overeaters Anonymous. The board must decline all outside contributions in accordance
with Tradition Seven.

iii) To have the books of the corporation and any and all affiliated bodies, foundations, and nonprofit
corporations audited and to furnish an accounting of all financial transactions at the regular annual meeting of
the Conference.

iv) To submit minutes of the general service trustee meetings to the Board of Trustees.

SPECIFIC DUTIES OF THE VIRTUAL SERVICES TRUSTEE
Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 2c) Specific Duties
3) The virtual services trustee (VST) will represent virtual groups and service boards at the Board of Trustees, and
will support virtual services in a manner similar to regional trustees’ support of the OA regions.
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Region One Chair Report to Assembly 2017

This report is more than a “report.” My hope in writing is to see for myself, and to offer to YOU,
an opportunity to see our challenges, celebrations and the “big picture” of Region One. Reflecting in
this way can help us proactively choose paths forward, addressing unmet needs for recovery
resources. My hope is that each intergroup, group and member will reflect with me: |s your
meeting thriving? How about your intergroup? What resources are we providing to help our
members recover? Could we focus more on our Primary Purpose? What are we doing that’s
working? What is our next right action for our personal recovery and for carrying the message?

Thank you for joining me in this reflection.

Let’s start with the numbers:

August 2017 25 Intergroups 357 Total 29 Unaffiliated 6,298 OA
Service Body Groups Groups meetings
Counts for R1 worldwide, of

which 552 were
virtual meetings
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September 2016 | 24 Intergroups 358 Total 35 Unaffiliated 6,246 OA
Service Body Groups Groups meetings
Counts for R1 worldwide, of

which 480 were 141
virtual meetings

September 2015 | 24 Intergroups 396 Total 58 Unaffiliated 6,414 OA
Service Body Groups Groups meetings
Counts for R1 worldwide, of

which 444 were
virtual meetings

Each month, the World Service Office emails the Region Chair and Region Trustee our “Service
Body Counts.” This spreadsheet affords us a “snapshot” view of the above numbers. Something
I've done this year is to pull the data from each month into a consolidated spreadsheet, so that we
can see trends for Region One and be proactive when the number of meetings in an intergroup is
declining. This is also an opportunity to ask growing intergroups what’s working! As | write this (and
here is the value of reflection) | realize that it might be useful to share this information with our
intergroup chairs, so | will begin doing so with the next report. I've also included the consolidated
spreadsheet at the end of this report.

The addition of one intergroup this year was due to the formation of Alaska Intergroup,
centered in Palmer, Alaska, which is north of Anchorage. Total number of meetings in R1 has
remained steady, although there are some declines and increases in individual intergroups.

Support for Intergroups

| host an intergroup chairs conference call on the first Saturday of each month at noon PST. All
members of R1 are welcome to attend. Four to six people are usually on the call, during which |
share resources from R1 and World Service, and then ask for an update from each intergroup. We
share areas of concerns and approaches that are working well; questions are asked, and solutions
offered.
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Each intergroup is assigned a Board member to act as an Intergroup Liaison. This Board
member makes a special effort to reach out to share information and offer support. Intergroup
Liaison assignments will change after elections in October; please look on the “contacts” page of our
website for more information. This connection works both ways — please feel free to contact us to
let us know how we can help your intergroup thrive!

| am Liaison to Alaska, Anchorage, Big Sky, Juneau, Snake River and South Sound Intergroups. |
truly enjoy this role, and have been able to visit Anchorage, Big Sky and Juneau this year as part of
Intergroup Renewal. While in Alaska | attended a meeting in Alaska IG and was fortunate to meet
the intergroup chair and offer some resources for their new intergroup.

Please take a look at the intergroups reports, which are part of the Assembly binder. Here,
intergroup chairs have shared some strengths and struggles of their intergroups, as well as
information they want to make available to others.

There is also a map of R1 intergroups on the front cover of our Assembly binder. We discovered
this year that intergroups are not necessarily aware of who their neighbors are in R1, which means
they are not connecting to a tremendous source of support and shared strength. We've created this
map to help with that issue, and want to emphasize these connections during Assembly.
Neighboring intergroups can attend one another’s events and/or co-host events, be a potential
source of speakers, widen the sponsorship pool, and more.

Support for Unaffiliated Groups

The number of unaffiliated groups (those groups not associated with an intergroup) has
declined slightly this year. There was a sharp drop from 2015-2016, however. This was due to our
Trustee’s efforts to connect with these groups and encourage affiliation. In some cases, the meeting
had closed or there was an error in registration, which was corrected.

It is my feeling that unaffiliated groups are largely unsupported and isolated groups, and
therefore more likely to close. This year I've been sharing the list of unaffiliated groups with
intergroup chairs, encouraging them to reach out and offer support. It's important to realize that
although the groups are unaffiliated, in many cases it is because they don’t know about a local
intergroup, believe they are already affiliated, or are geographically isolated. In addition, it’s easy to
register a group and skip the affiliation step.

The Region Chairs Committee (of which | am a member) has started an “Unaffiliated Groups
Campaign” to help intergroups and service bodies reach out to offer support and affiliation. | hope
to have materials resulting from this project available at Assembly. However, a great start would be
a simple phone call to the unaffiliated meeting contacts to offer support and encouragement. Just
as individuals use the tool of telephone to support one another, intergroups can use this tool, as
well.

The Region Chairs Committee has also requested email notice from the World Service Office
whenever a new meeting is created in R1. This means we will be able to reach out to welcome and
support new meetings as they are created, and we will notice if meetings register but do not
affiliate.

Strategic Planning

The Board held a strategic planning day on March 31, during which we took a close look at the
strengths and struggles of our intergroups and ways in which we can help. One realization we had
during this process is that is that the more “disconnected” an intergroup is from surrounding
intergroups and to R1, the more likely that intergroup is to be struggling. From this came our theme
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for our 2017 Assembly — Connections for Recovery. We will be offering workshops, challenges and
other activities aimed at strengthening the R1 network of support.

Intergroup Renewal (IGR) Outreach Visits

Last year we changed our template for Board travel —instead of meeting in person four times
per year, we are meeting once for a strategic planning day and once at Assembly. This allows us
travel funds to visit our intergroups, sending Board members in pairs. Our goal is to visit all of our
25 intergroups in two years.

This year we were able to visit ten of our intergroups, and we have several already scheduled for
2018. After Assembly, we'll be spending some time revising our IGR booklet, since we’re learning as
we go what works well. If we haven’t yet scheduled your intergroup, please check out the IGR page
of our website, talk to your intergroup, and fill out an outreach visit application. We would be
happy to put on a workshop for you, combining intergroup renewal and recovery topics of your
intergroup’s choice. Go to http://www.oaregionl.org/interqgroup-renewal.html to learn more.

Part of the IGR process is doing a survey, and it is interesting to note common threads that come
up from all over R1: sponsorship, supporting newcomers, abstinence, and working the spiritual
aspects of the program. Intergroups are using the IGR model to directly respond to needs in these
areas. ltis exciting to see this focus on our Primary Purpose, and we’re hearing of some positive
results and growth.
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This year we’ve had two intergroups self-identify as “struggling.” We increased their Liaison

contact, and prioritized them for Intergroup Renewal. 143

| personally have been involved in IGR for Anchorage, Juneau, Emerald Empire, and Big Sky
Intergroups. I’'m appreciating getting to know OA members around the Region, and am grateful to
participate in such rewarding work.

Project Teams

At Assembly 2016, we used the concepts of Intergroup Renewal to form project teams. Some of
these teams already had specific tasks, such as performing an audit, reviewing the bylaws, and
creating a budget proposal for the next year. Others were based on survey information obtained
before Assembly, and were geared toward providing recovery resources.

Overall, our Project Teams have been successful in their goals for the year; their reports are in
section 6 of the Assembly Notebook. Working with these teams is very rewarding, and | really
appreciate their commitment to service in R1.

As with any new approach, we are learning as we go, however, and we’ve made some
adjustments for this year. The goals sheet has been significantly revised to help teams be clear
about follow-up meetings, and to capture contact information for all members. In addition, we’ll be
creating team email addresses, which will be assigned at Assembly. There is an additional Project
Team meeting scheduled during Assembly, to help groups meet with their Board liaison and solidify
plans and resources needed to meet goals. We'll be encouraging K.1.S.S. (Keep it Simple,
Sweetheart!) approach to goal setting. We also want to emphasize to teams that as Board liaisons,
we are also active members of the team helping to work toward goals.

We're excited to see what this year’s Project Teams will bring to recovery in R1!

| am Liaison to the Assembly Binder Team and the Audit Team, and, as Chair, | am an ex-officio
member of all Project Teams except Nominations. The Binder Team has been meeting almost
monthly throughout the year to bring you an organized and useful binder to Assembly 2017. I'm
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also very grateful to the Audit Team for their commitment to providing a quality audit, as well as
recommendations for financial management going forward. Please take a look at their report in
section 6 of the Binder.

WSBC 2017 - Participation in the Group Conscience of OA as a Whole

A total of 19 members from Region One attended WSBC 2017 — 15 Delegates representing 10 of
our Intergroups, our Region Trustee, our Region Chair, and two volunteers. | am so proud of the
level of engagement our Region brought to the group conscience process, and appreciate the time
and energy given for the good of OA. Highlights from their reports are in section 6 of the Assembly
Binder.

Our Region is unique in that it sends an additional officer to WSBC. | am grateful to Sue, our
Vice Chair, for her commitment to helping our Delegates have a successful experience by assisting
them with questions, helping them connect with one another, ensuring they had resources they
needed to fully participate, and hosting our region meetings at WSBC. | roomed with Sue, and our
room became quite the R1 gathering place, which | believe strengthens our region immeasurably
because it connects our intergroups to one another.

Of some concern is that our region was underrepresented at WSBC this year. This means that
we are entitled to send five extra Delegates next year. | hope intergroups will prioritize sending
Delegates to WSBC 2018. Funding is available from R1 and from World Service — please take a look
at the region calendar and be sure to complete an application for assistance. Representation at
WSBC will strengthen your personal recovery, your intergroup, our region, and OA as a whole.

The motion R1 brought to WSBC 2017, regarding the date at which Trustee qualifications must
be met, was not adopted. The Trustee Co-Chair of the Bylaws Committee gave me feedback as to
why the motion failed, and suggestions if we wanted to resubmit. That proposed motion will be
brought to our Assembly floor this year.

Region Chairs Committee (RCC)

| was re-elected Chair of the Region Chairs Committee at WSBC. In addition to RCC meetings,
we met with the Board of Trustees in May and August, and helped work on the OA Strategic
Operating Plan (SOP) for 2017-2019. The 2017 the focus was on Unity with Diversity, and the RCC
presented a very successful Unity with Diversity Forum at WSBC. | am also part of a BOT/RCC
subcommittee that submitted Lifeline articles around the topic “Different—Just Like Me” which are
designed to promote unity in OA by exploring how much we have in common with those who may
work their program very differently than we do. | paired up with a friend, and we wrote an article
titled “Different Just Like Me: A Restrictor and a Volume Eater Talk Program.” We’ve started
working with the BOT on goals focused on the 2018 SOP, which is titled “Growing OA Recovery
Worldwide”. Some amazing ideas have been generated, and | should receive my subcommittee
assignment in the next month or so.

The RCC also met in Region 7 to hold our own planning sessions and attend their Assembly,
which was near Baltimore, Maryland. It is interesting and informative to see how other regions
operate, and we were also able to participate in their committee meetings. Meeting with the
Region Chairs is a fascinating and enriching experience — the flow of ideas and experience shared is
helpful and inspiring, and our connection to worldwide OA is strengthened.

Of note for next year — we will not meet for RCC2 (the meeting in August), but will likely extend
our meeting time for RCC3 (the meeting that travels to different regions). This will increase the
likelihood that all regions, especially those not from North America, will be able to fully participate.
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This change will also decrease travel costs for each region. We are trying this new schedule for
2018. Next year’s meeting will be in California, so costs for R1 will be reduced.

Region One Board — Celebrations and Transitions

| am continually impressed with the enthusiasm and commitment of our Board, and am so
happy to be working with this team. We’ve had many successes this year with Intergroup Renewal
and reaching out to our intergroups in our liaison roles. We’re becoming very intentional in our
outreach to unaffiliated groups. Our website is becoming a resource for recovery and information
to assist our intergroups and members. We've been adding electronic history and resources to our
DropBox account, so that rotation of service won’t mean starting over when preparing for Assembly
and Convention. And, we’re slowly but surely streamlining processes by creating online registration
for Assembly, online submissions to the R1 speaker list, interactive forms, and online access to the
Assembly Binder. In addition to making our service easier (and it REALLY does help!) we hope that
these changes will be helpful for future Board members.

We’ve also had some transition on the Board this year, in that two region secretaries resigned.
One thing we are doing to help with this issue is that we will hold a training session for newly-
elected Board members after our Assembly this year. During this training, we will set up email
accounts and access to DropBox. We’ll also provide training for Skype and Uberconference. It
should be much easier to help new Board members get their feet on the ground with our “tech” in
person, rather than over the phone!
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Our Board focus this year is “Connections for Recovery.” We hope you will join us in our effort to
connect with one another, to our intergroups, unaffiliated groups, and to worldwide OA. 145

Conclusion and Questions for Reflection

At the beginning of this report, | asked that you reflect with me on our region. | hope you'll
consider the questions | posed with regard to your own recovery, your own group, and your own
intergroup. Here are those questions again (below). Just as with a personal 4t step inventory, we
can take stock of where we are, and see if it's where we’d like to be. | think the most important
guestion is being thoughtful about our next right action.

e s your meeting thriving?

e How about your intergroup?

e What resources are we providing to help our members recover?

e Could we focus more on our Primary Purpose?

e What are we doing that’s working?

e What is our next right action for our personal recovery and for carrying the message?

Thank you for this opportunity to be useful, strengthen my program, and give back to OA. | look
forward to working with you at Assembly, and throughout the coming year.

Z’ea/er/y M., Region One Chair
ChairR1@gmail.com
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Vice Chair Report
August 15, 2017

It has been an honor to serve as your Region One Vice Chair this past year. It is humbling and
inspiring to be a part of the Region One Board. Our meetings are solution-oriented and everyone
has a voice. The entire Board has a passion for OA and Inspiring Recovery!

The primary duties for Vice Chair is to act in the capacity of the Chair in his/her absence. Luckily for
me, Beverly is an organized and fully-functioning Chair, so this part of my job required very little
effort.

The second part of the job is planning and executing Region One Conventions. My intention is to
plan ahead at least 3-4 years in Convention locations and Intergroups, this will allow for
advantageous hotel contracts which will continue to cut Region costs for these events. The more
money saved is the more money that can be allocated to our budget to help accomplish the goals
our Assembly sets each year.

| have learned a lot this year about event planning and contract negotiations. | hope to have a
sample hotel contract requirement document done by Assembly to aid in setting future contracts
and covering all the bases ahead of time....and less negotiating after the fact.

The Convention Planning Document has not undergone change this year. The content is done but
the vital attachments had not been created. As Seattle is planning their convention we decided to
use their documents as the appendices for the planning document, so they will be compiled and
finished by the end of December 2017.

CONVENTIONS

Convention 2017—The Seattle Intergroup has an amazing planning committee. They meet via
phone conference and | have been able to participate in most of these meetings. This connection
has been very beneficial for both sides and has helped me feel a part of the team.

Region One is purchasing most of our audio-visual equipment this year (i.e., mikes, mixers, cables,
etc.). By careful budget planning and a generous |G donation we will be able to purchase most if not
all this equipment. Thanks to Gary from Lake Country and Jon from Seattle IG(s) for their expertise
and willingness to figure out our AV needs and best solutions for purchase!! This will drastically cut
AV costs for further conventions/assemblies. | also learned that it is important to negotiate AV
“patch-in fees” at the time of the contract setting. Luckily Doubletree in SouthCenter waived the
patch fees for our convention saving Region One over $500.

Convention 2018 —The Lake Country Intergroup has been SO on-the-ball with pre-planning for
Spokane 2018! They are working on a theme and flyer (which will be ready to hand out at 2017
Convention/Assembly). They have already submitted their keynote options for Region One Board
review as well. Way to go Lake Country!

Convention 2019—Tentatively we are set for Oregon Intergroup to host at the Heathman in
Vancouver, WA (a favorite site for many). More to come on this later.

INTERGROUP RENEWAL

It has been my privilege to help out on this amazing effort to revitalize 1G’s and ultimately “grow”
OA! Many IG’s have been interested in this process and Region One has visited several this past
year. My personal involvement has been with Seattle IG and Sea to Sky in Vancouver BC. In
January, along with Pat O’C we worked with Sea to Sky to review survey data and see ways to
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strengthen their IG. They came up with workable ideas on how to be of better service to their
meetings. In April, the Region Board visited Seattle |G to provide initial renewal efforts. After
Convention 2017, | will visit Seattle IG again to go over survey data and goal setting.

Survey Monkey—I have been a regional resource for survey development and Survey Monkey in
general. | will continue this role as needed. Several IGs have also used other survey methods
successfully as well. My expertise is with Survey Monkey.

WSBC ROLE

| attended WSBC to assist Beverly and our Northwest R-1 Delegation during the annual business
conference in Albuquerque, NM. Region One hosted a delegation meeting for all delegates and
alternates to provide information, inspiration, and a place for questions and answers. | led this
meeting and tried to be helpful throughout the entire week especially to our first-time delegates. |
also represented my Intergroup (Greater Columbia) as a WSBC delegate.

Body Image Manuscript—I was assigned again to the Conference Approved Literature Committee
(CLC) at WSBC. | was honored to be re-elected to serve as chair of the subcommittee for a new
piece of literature on body image. At this time, we have the manuscript drafted and into the Board
of Trustee’s hands for their review and comments. This has been a big project but very rewarding to
work with a committee of people from all over the world on such an important topical area. We all
face body image issues and this book will provide a message of hope and inspiration to our
Fellowship. It is slated to go before WSBC 2018 for approval.
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LIAISONS

This is the most challenging part of my job this past year. To reach out and check in more with my
liaison IG’s. Just like in our recovery program sometimes reaching out is the hardest. But | have
really enjoyed connecting to these IGs.

Pierce County—I have stayed in contact with this IG and helped out where | could as well as just
checking in to make sure they know they have a resource to help them if needed. They will be doing
IG Renewal in 2018.

Lake Country—Working closely with this IG in the initial planning for Convention 2019! Region One
Board will meet in Spokane in the April/May 2018 timeframe for our strategic planning meeting we
will also be available to assist the IG in Convention Planning at this time as well.

Greater Seattle—This IG has been working tirelessly in the planning of an exciting and inspiring 2017
Convention! They will also be participating in surveys and goal seating IG Renewal process in
November 2017.

Bitterroot—After going without an IG Chair for several months, this IG has been organized, holding
meeting regularly and really moving forward. It has been a pleasure to liaison with this IG.

PERSONAL RECOVERY

My personal recovery has been a challenge for me this year. We suffered the deaths of 3 family
members in less than 10 months. So, going through the grief process has, at times, seemed
unending. | am thankful for my OA family and program of recovery that has kept me sane.... Most of
the time.
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| continue to abstain and look for ways to be useful to those around me. | attend 2-3 meetings a
week. This is usually a combination of face-to-face meetings and listening to taped meetings on the
A Vision for You website. | love the big book and this phone meeting helps me focus on the steps
and the answers found in the Big Book. Thank God for OA!!!

| continue my weight loss journey having given away 80 pounds with more to give away. Thankfully
| have a program and food plan to accomplish my continued physical, spiritual, and emotional goals.

Sue B., Region One Vice Chair

ViceChairR1@gmail.com
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Secretary Report
September 11, 2017

At the Region | Assembly in September 2016, Marcie G was elected for the secretary position and
she served for approximately half the year. Then she needed to resign for personal reasons.

In June 2017, | was appointed to be interim secretary. | will serve through the Fall Assembly in
October. My duties include minutes and an Action List for the monthly phone Board meetings,
roster updates, registering the Regional Representatives for Assembly, checking them in, providing

voting materials, name tags, and a credentials report as well as taking minutes.

In addition, | am participating in the Intergroup Renewal process with individual intergroups and
serving on TeamTech. Region One is a very exciting group of recovering individuals who are working

together to bring stronger recovery and stronger Intergroups to our Region.

| love Region One and the OA members within our Region. | am grateful to continue to serve OA in

this way.
Submitted by

Margre G, Region One Interim Secretary
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Treasurer Report
August 10, 2017

The Basics

Collected the mail from the post office box and acted on it appropriately.

Paid bills and the rent for meeting space; reimbursed expenses.

Deposited monies; recorded donations by individual, group and Intergroup.

Entered all income and expenses into Quicken and reconciled all accounts (checking, savings
and PayPal).

Communicated with the Intergroups | am liaison for, encouraged scheduling for an
Intergroup Renewal/Strong Recovery, Strong Abstinence workshop.

Met with Budget, Finance and Delegate Support (BFDS) team regularly by conference call or
in person.

Acted on the BFDS team decisions about representative support and delegate support.
Worked with the BFDS team to draft a proposed 2018 budget (this proposed budget is part
of the Binder materials).

Worked with Ways & Means team members on their Green Envelope project, consulted
about small items to be sold at WSBC, and consulted about the idea of purchasing the Big
Book Study Guide for resale.

Worked with 2016 Convention treasurer to close the Convention books and send us a check
for net income.

Sent the Convention treasurer materials to the Seattle Convention treasurer.

Sent Audit materials for the general books and the Convention books to the Audit team and
answered questions as they came up. This was late this year because it took longer than
usual to finalize the 2016 numbers. See the first bullet under “Big or unusual”.

Made travel arrangements as needed for myself, the Assembly parliamentarian, and other
Board members for our travel around the Region and to Seattle for Assembly and
Convention.

Wrote a cover letter and updated the application form so Intergroups can apply for support
to send Representatives to this Assembly and Delegates to WSBC 2018. Made sure the
materials went out to each Intergroup chair and answered questions as they came up.

Filed the US Federal tax form.

Continued to facilitate online journal sales, coordinating with Margie and Cayley to see the
orders were shipped; re-ordered journals as needed. Figured out how to send journals to
NEWFOUNDLAND. Amazing

Finished the Treasurer’s Notebook, which will provide information and procedures for the
next treasurer.

Created 2017 Convention Package Raffle tickets before the 2016 Assembly and Convention,
and distributed them where | could; pitched them wherever | went and tried to take copies
with me. Did 2 drawings (one at Convention 2016 and one in August 2017).

Reviewed and helped distribute Convention 2017 flyers.
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e Attended monthly Skype Board meetings and the 3-day strategy planning meeting, which
also allowed us to “preview” the hotel for the 2017 Assembly and Convention.
¢ Updated the “finance jargon” glossary to hand out at Assembly.

Big or unusual:

e Closed 2016 books and provided the final income/expense report for 2016 (this report is
part of the Binder materials). This was more complicated than usual, as after consulting with
a member who was a non-profit accountant, we changed how we report the data to what is
called “fund accounting”. The report in this year’s binder reflects these changes.

e Worked with the BFDS team to propose changes to the existing representative and delegate
support policy to make the policy more precise and understandable, to reflect current best
practices, and to reflect the will of the fellowship. Submitted the proposed motion to the
Bylaws team.

¢ Provided the allocated and approved PI/PO money to Big Sky Intergroup for billBoard
campaign.

e Got very very excited to go to the post office, because the Ways & Means team’s “green
envelope” project really took off!
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e Reached out to several possible folks to do service at the Region level, and continued to

pitch doing service above the group level.

¢ Helped go over hotel contract for Spokane 2018; filled out direct bill application for them as
well.

e Cleared out and sorted my 2016 and 2017 Inbox and Sent box for Region. Trust me, this was
not trivial

e Went to Emerald Empire Intergroup (June) and expect to go to Eagle Cap Intergroup

[
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(September) to present a workshop on Intergroup Renewal/Strong Abstinence, Strong
Recovery.

e Converted PayPal to accept only US currency, which allows Canadian members and service
bodies to donate without worrying about the conversion rate, as PayPal converts
automatically for them. This also makes bookkeeping much easier, given the fluctuating
exchange rate.

Concerns
e None at this time

Account balances as of 6/30/17

Checking $13,443.05
Savings $3,041.01
PayPal, in USS $3,049.48
PayPal, in Canadian$ $0.00
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Progress against goals

Physical
Goal Progress
Continue a slow losing abstinent food plan Yes
Follow my action plan daily Yes
Emotional
Goal Progress
Survive whatever life throws as me Yes
Maintain my sense of humor Yes
Spiritual
Goal Progress
Pray and meditate most days Yes

Attend the quarter and cross-quarter circles with the group | started

Yes for the quarters, no for
the cross-quarters

For my recovery

Goal Progress

Go to 2-3 meetings a week Yes

Be a sponsor, use a food sponsor, and use a step sponsor Yes

Practice the principles in as many parts of my life as | can I try...
As treasurer

Goal Progress

Work on the treasurer’s notebook, documenting the position

Yes, it will be done by
Assembly

Submitted by
Deboralr R., Region One Treasurer
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Member at Large

The truly exciting experience at last year’s Region One Assembly for me was when Sue and Pat led
the IGR (Intergroup Renewal) workshop breaking us up into different groups to find out our OA
priorities. The second time | participated in an IGR was at my intergroup, Sea to Sky, Vancouver,
British Columbia, when the same fine duo facilitated the final phase of our IGR on February 25,
2017. It has been a joy to see our intergroup grow since then. The August IG meeting had 27 people
around the table; the most I've seen in the 14+ years I've attended the StS business meeting.

Since | participated at the Billings, Montana; Juneau, Alaska; Kelowna, B.C.; and Calgary, Alberta
IGRs, it’s been different and the same seeing the process members were engaged in and
heartwarming.

Working with Lorri B., the lead of the quilt project, has been a pleasure. Her reports are detailed and
come frequently. Her reporting kept me uptodate as they were making 3 lap quilts instead of the
usual large bed quilt that was made in the past. Quilt #1, the U.S. Interior had 9 1Gs involved. Quilt
#2 the U.S. Coastal had 9 IGs involved and Quilt #3 Canada had 6 IGs involved. Apparently the
process went more quickly and easily because the proximity of everyone in that group living much
closer to each other. It will be interesting to see how the sales go this year. At the August StS IG
meeting, | found it easy to engage members to go online and buy tickets as it’s only necessary to fill
out one form and the other 5 will get automatically printed — Beverly’s contribution, yay!
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Attending the Strategic Planning meeting in Seattle, March 31, 2017, with the whole Board was
interesting as it was held at the Hilton Double Tree Suites where the 2017 Assembly and Convention
will be held October 11-15. We had a tour of all the rooms we will be using; | believe this facility will
be all we could wish for.
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Updating the speaker list seems to be going well as | phoned first (mostly leaving a message) and
then emailed the information with a link that each speaker could update their information
themselves. I'm also liaison to 5 intergroups where | got a response one month but not necessarily
the next month. One person | never heard from. Perhaps there may be another way to get a better
response.

Technology is my challenge but | did get a cell phone immediately after being elected as a Member
At Large. Interesting reaction | thought... | also got a computer coach (same patient person) which
made a big difference. Being a Region One Board director has been a huge learning curve but | met
the challenges mostly because of the friendly and helpful Board members which | truly appreciated.
If we haven’t found a Member At Large before this Assembly, | shall make a strong effort to engage
another MAL by sharing my fantastic experience.

| particularly enjoyed the IGR trips as | often asked to be accommodated which I really enjoyed. Also
the members on the Board have made this year such a wonderful experience for me. | will always
remember this year with lots of love in my heart for the Region One Board members. This has been
a G.0.D. experience. Thank you, thank you.

Greta 1, Region One Member At Large August 28, 2017
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Region One Trustee

Region One June 2017
Total # of affiliated groups 352
Total # of unaffiliated groups 30
Total number of groups 382
Total number of Intergroups 25
Change in number of meetings since 2016 -12 (- 3%)

The number of meetings in Region One has decreased 3% since 2016. Intergroup numbers are
almost stable but changes have occurred. One IG dissolved, two combined and a new one was
added in the last year. Region One is geographically large but not densely populated. In fact Region
One is the 3rd smallest region by meeting number among all of OA’s 10 regions covering the globe.

Members of the Region One Board have been going out two by two to conduct Intergroup Renewal
Workshops at various Intergroups (IG) throughout our vast region. We will have completed visits to
12 of our 24 1G by September, 2017. Our IG have created wonderful “visions” for their work as part
of IG renewal work. Some examples: Committed to OA. Inspire Recovery! Supporting Strong
Recovery! Team up for Recovery. Be the message, carry the message. Nurture your Program and
Nurture the Newcomer. The workshops have been very well received, generating many innovative
ideas for supporting newcomers, working the steps, encouraging sponsors and conducting Public
Information campaigns. | have been on 4 of the traveling teams to date. We hope to complete the
balance of our visits in 2018.

The Region One Board meets by conference call each month. In addition, the Board held a full
member Strategic Planning session at the site of our 2017 convention last April. This allowed us to
present a workshop to the hosting IG and connect them with all the support available to them as
they put convention together. Transferring institutional knowledge is particularly challenging in an
all volunteer structure like OA. This personal connection definitely helped. We plan to do this again
next year in Spokane, WA.

After my affirmation at last year’s Assembly, | was appointed to a one year term by the Board of
Trustees. | am applying for affirmation to be the Region One Trustee at the Assembly this year. If
affirmed, I will run for election to a two year term at 2018 World Service Business Conference.

As | write this report, | am getting “broken in” to Trusteeship through some very helpful orientation
sessions with the Chair and WSO staff. My mentor, Letitia has been positive. Margie, the former
Region One Trustee is far from rusty and has helped me a great deal. | have had many emails/calls
from members on everything from 7th Tradition questions to registering a new meeting to group
conscience issues. It is all very humbling and | love it throughly. | will be using the Trustee Blog on
the Region One web site to report on the goings on after each of my quarterly BOT meetings. My
first is in late August, 2017. | welcome your comments and suggestions going forward. Together, we
get better.

Respectfully submitted,
Pat V. O Region One Trustee July 30, 2017
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Communications Coordinator / Webmaster Report

Communication

The Board continues on it’s relentless quest of platforms to help Region One stay connected!
Margie, our previous Region One Trustee, found a wonderful possible alternative to Skype and
FreeConferenceCall that is named UberConference. UberConference allows individuals to call in,
either from their computer or via phone, and also allows participants to share their screens. | called
in via phone from Canada and | was able to get through, which is exciting for Canadian callers who
cannot join the call on FreeConferenceCall.com. However, the downside to Uberconference is that
there is a fee if we have more than 10 people on the same call. That being said, | think this is a
wonderful tool for committees whose members are spread out to use, and for your upcoming
project teams at Region One, | would highly encourage members to look into using this platform.

Forms, forms and more forms!

This year Region One was able to offer online registration! We used Jotform which is compatible
with Paypal, and it seems to have gone off without a hitch! As this is our first year using online
registration, please let the Web Master or the Chair know if you experienced any issues.
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We have also used Jotform to create a digital application for those who want to be on the Speakers
List! The Speakers List is given to Region One intergroups that want to have a speaker for their
workshop or retreat. Putting your name down is an excellent way to give service and to be able to
travel around Region One, and if you’re interested | highly encourage you to go to the Region One
webpage or to type http://www.oaregionl.org/speaker-list. html into your address bar.
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This year has been the year of Intergroup Renewal, which includes having a survey of the
membership of your area done. What does this mean? MORE FORMS!!!! We have seen groups use
both Survey Monkey and Google Forms, both of which are user friendly and provide excellent
results. The downside to Survey Monkey is that it only allows a survey to ask 10 questions before
you need to purchase a subscription to add more questions. Google Forms is virtually limitless (we
asked 40 questions on Google Forms for an Intergroup Renewal survey!). However, the Board has a
subscription to Survey Monkey, so this problem is easily overcome if you’re not interested in using
the Google product. If you're interested in using Survey Monkey for an upcoming survey, please
contact the Vice Chair.

Liaison

| have had the honour of being liaison to the following intergroups: Northern Lights, Regina,
Southern BC Interior and Vancouver Island. In 2017, both Northern Lights and Southern BC Interior
participated in Intergroup Renewal! Although | was only able to attend one of the IG renewal
workshops, it has been fantastic to see how motivated Region One members are to growing OA and
ensuring the health of their intergroups and meetings. Intergroups have come up with ingenious
ways to tackle areas they’ve identified as needing improvement, and it has made me appreciate so
much more that we are stronger together!
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I've also been the liaison to the Active Resource Support and Bylaws project teams. | have been very
grateful for the dedication and effort of the members involved. It has been wonderful working with
all of them!

On a personal note, being on the Region One Board for the last year has been invaluable. It has
shown me my weaknesses and strengths, and encouraged me to reach out for the support of fellow
OA members in a way | hadn’t been able to before. Most importantly, being part of the Board has
taken me from an attitude of ‘me versus the world’ to fully realizing my place in a fellowship of
compulsive eaters. The Tradition Two reading of the OA 12 and 12 says ‘We soon learn that there is
no “they” and “them in OA, only we and us.’ Service work at this level, and under the hand of a
caring, compassionate Board, has helped me truly learn this lesson. | want to thank everyone on the
Board for their kindness and helpfulness as I've stumbled along. I’'m not running for re-election, as |
am currently in the process of getting married and moving to Region Three. I’'m grateful to everyone
| have met through my travels in Region One, as | know that the region is in great and grateful
hands. Thank you for all the passion and dedication all of you has shown to OA, and thank you for
helping me grow up in program.

Cﬂy[ey W., Region One Webmaster
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Project Team Reports
Active Resource Support Project Team Report

The Active Resource Support Project Team has been aided greatly by our wonderful chair, Beverly.
She has suggested to us that the Region One webpage could have a resource page for a variety of
topics, such as men in OA, abstinence and step work. We have been working on reorganizing the
recordings from Region One conventions into topics rather than having them grouped by date.
Beverly also provided us with a lot of resources to post on the website. There is a new tab called
‘Recovery Resources and Audio Recordings’ which aims to be a repository of helpful information for
various topics.

Something that was also suggested to us was creating a contact list for men in Region One to enable
men to reach out to other men in program. We didn’t get that off the ground this year, but it may be
of interest for a future project team.

Cayley W.

Southern Alberta Intergroup
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Assembly Binder Team
September 7, 2017

Members: Beverly M, Chair Region 1; Cathy Z, Eagle Cap Intergroup, Gary O - Lake Country Intergroup

We met every 6-8 weeks to brainstorm what, if any, changes needed to be made to the assembly binder for
the next assembly. Several items were brought up:

e  Was there an easier way to have consistent formatting?

e  What could be done to help representatives more easily maneuver around the assembly binder?
e Was there an easier way to collect Intergroup and Project Team reports?

e Was there a way to cut costs in printing?

Consistent Formatting: After brainstorming different options, we chose to try something different. Gary O
suggested using styles in Word that provide a framework to easily change the formatting within the
document. This would allow the use of a table of contents, page numbers and section tabs within the
document. This would also make it easier to submit the binder document electronically when it came time to
print.

Pros: More consistent look and feel, with a more detailed table of contents.

Cons: There was some trouble when pulling all the documents together that caused the “section tabs” to
reformat themselves making it necessary to reedit it after it was done the first time.

Ease of use of assembly binder: Discussion included adding a table of contents, page numbers and if there was
a better way to create section division. Using the program we adopted for the binder creation would allow us
to do both fairly easily.

Pros: Easier to produce the final document
Cons: Using current technology this limited the editing of the document to one person at a time.

Intergroup and Project Team Reports: This year we used SurveyMonkey to collect reports. Gary set up the
reports, and it went smoothly. This appeared to be well received by the intergroups. It might be something
worth using next year, or maybe even for project team reports, as well.

Pros: well received, made it easier for intergroups to respond, and helped intergroups to have similarly
formatted reports.

Cons: Not everyone is tech savvy, and some intergroups did not feel comfortable using the computer to
submit reports. Several intergroups still needed phone calls to either turn in their reports, and some
intergroups didn't have anyone to submit the reports.

Costs: We discussed options for printing, and it was suggested that we could digitally upload the entire binder
to a 3rd party for printing, and either have it directly sent to the chair, or even have it sent to the hotel to
save on extra shipping costs. We looked at several options, choosing the one that gave us the best cost for the
best options. We are trying something different this year and going with a perfect bound book. This would
alleviate the need for binders and dividers to be purchased by the rep/intergroup/region. We weighed the
costs between a spiral bound and a perfect bound option, and felt that the perfect bound option would work.

Pros: Saves a significant amount of money on production costs while ensuring a high quality product.

Cons: Not choosing the spiral bound option will require more desk space at assembly and not using a
traditional binder does not allow for inserting documents at the last minute.
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Attract Retain & Regain Project Team

Members: Diane G., Loretta Y., Brandee, Debbie F., Linda L.
Board Liaison: Pat O’C

Overall Purpose:

To conduct activities to attract newcomers, retain members and bring members back to OA.

To model ways to reach out to these three groups.

Accomplishments:

The group maintained a correspondence throughout the year. Our chosen activity was to conduct a
“remote” virtual workshop for either a specific Intergroup or Region One members at large.

A workshop format has been developed and a virtual platform selected. (Uberconference)

A virtual workshop is tentatively planned for September, 2017.
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Audit

Purpose of Audit: An audit of accounting records has 2 purposes:

1. To ensure that donations are allocated as directed by the donor
2. Toensure that spending is in line with the organization’s stated goals

The following documents were received for audit review May 2017:

e Bank Deposit Receipts — 12 months of records

e Bank of America Banking Statements — 11 months of reports, July statement missing

e Files marked — Expense Receipts, Convention & Assembly 2016, 2016 Rep Support, Delegate
Support WSBC 2016, Convention 2016 Audit Materials

Findings:

e Bank deposit records match bank records — 2 errors, no documentation of PayPal Deposits
or wire transfers.

e Bank Statements — 10 marked “reconciled”, July statement missing, however there were no
Reconcilement Reports from Quicken included. My sources assure me that Quicken
produces the reports as does QuickBooks. When | asked for the reports, | was informed that
as a result of the April 2017 Quicken update, the reports could not be produced. Therefore,
| cannot assure you that the 2016 bank statements are accurate.

e Files - Expense Receipts, Convention & Assembly 2016, 2016 Rep Support — this should be
the information to support the checks and debit card transactions processed by the bank. |
can verify that the check range used is at least 1306 thru 1355 in 2017. Of these 49 checks, |
found documentation for 19 checks, 16 checks had cleared the account, checks 1304, 1329,
1343 appear to still be outstanding as of 12/31/16. The documentation for Debit Card
transactions are mixed with other receipts. It is difficult to determine if these are OA
expense or not.

e 2016 Convention proceeds deposited as $5,161.07. Verification still in process

Recommendations:

e Documentation for PayPal Deposits/Wire Transfers should be filed monthly

e Documentation of checks issued should be noted on support documents

e Documentation of Debit Card transactions should be verified and filed with bank
statements. OA Region 1 Treasurer and Chair have Debit Cards

e Print Monthly Reconcilement Reports to prove that accounts balance.

e Print Detailed Trial Balance to verify that Quicken Account Balances equal Bank Balances
listed on monthly statements.

e Compare income and expense totals to Monthly Income and Expense Budget Report.

e Verify that Account Balances equal Bank Balances listed on monthly statements.

e Audit Convention financials as soon as they are complete.

Respectfully Submitted

Terri Rahmsdorff, Audit Committee Chair
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Budget, Finance, Delegate Support Team

August 10, 2017

Members: Joan N., Oregon Intergroup
Cayley W., Southern Alberta Intergroup
Linda M., Northern Lights Intergroup

Goals and Progress

1. Create a budget proposal for
2018 to present at Assembly

2. Provide support funds to help
Intergroups send Delegates to
WSBC 2017

3. Provide support funds to help
Intergroups send
Representatives to Assembly
2017

The team met by phone conference multiple times between
early April and mid-June 2017, working with the treasurer to
try to create a balanced budget proposal for 2018.

The proposal was presented to the Board at the June Board
meeting. The Board provided feedback by the end of June, and
at the July Board meeting, the team presented the results.

This budget proposal will be included in the Assembly Binder.
There will be three (3) Budget Q & A sessions via
Uberconference before Assembly starts on October 12, and
feedback from the fellowship that comes from these sessions
will be incorporated into the final budget proposal presented
to the Assembly for approval on October 13.
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This was done immediately after Assembly 2016. We had five

(5) applications. Two did not qualify. One declined after being
awarded support. Two Intergroups received their requested

support funds.

As of the time of this report, this goal is still in process. There
are currently five (5) requests. Determinations will be made
before August 15.
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Bylaws Team Report

This year the Bylaws Project Team received and reviewed 6 motions from various intergroups,
project teams and Board members. The Bylaws team itself produced 5 motions, mostly aimed at
reflecting the current practices of Region One. They are:

o A bylaws motion to clarify that, as much of the Region One Board work is done
electronically, that computer literacy (or a willingness to learn) is an integral part of all
Board positions

e A bylaws motion to bring the wording regarding Robert’s Rules of Order in line with WSBC
wording

e A policy motion to reflect the current practice of how minutes are sent out and made
available to the Region One fellowship, and also to re-examine how the Board meets now
that meetings are done via Skype and travel funds have been allocated for Intergroup
Renewal’

e A policy motion to strike a responsibility from the Vice Chair’s job description that was
added to the job description of the Member at Large

e A policy motion to clarify the procedures regarding who Region One sends to WSBC where,
in the previous WSBC, Region One has been underrepresented and granted permission by
WSBC to send extra delegates

We would like to thank all those individuals and teams who took the time to look at Region One
Policies and Procedures and the Bylaws and saw things that they believed needed to be changed
and amended. It is a service to the fellowship that helps keep Region One strong and it has been
lovely to see how engaged the Region is.

The Bylaws Project Team has been focused and dedicated, and a pleasure to work with. A special
thank you to our chair, Beverly, and our parliamentarian, Karen, who have gone over all the motions
with a fine-toothed comb. It has been a group effort to get everything sort, and we are grateful for
the energy and dedication so many people have shown in getting these amendments ready for
Assembly.

-Alice W., Cayley W., and Rosanne K.

Bylaws Project Team
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Convention 2016

The last Canadian Region One Convention was held in Vancouver, British Columbia in 2006. After
attending 5 Conventions all held in the USA, with a very small number of Canadians in attendance, |
felt it was time for another Canadian Convention. | made a pitch to my Intergroup.

The Intergroup agreed on the condition that they would take responsibility for the Ways & Means/
Boutique only. | had already received a commitment from a past Region One Chair, Debbie G who
would take the role of Treasurer and Darby M who would take the role of Registrar (as she had
previous experience in that role). | made the pitch to the Regionl Board. Fortunately, there were
no other Intergroups expressing interest in hosting the 2016 Convention.

The drop in the Canadian dollar made the venue in Canada more appealing. The OA World
Convention in Boston a few weeks before the set date was certainly challenging to attract more USA
members.

The hope of seeking assistance from a number of Intergroups for the variety of smaller tasks was not
as successful as hoped. We did receive assistance from a two Intergroups — one provided assistance
in “naming” the Workshops and providing a terrific skit and one secured timers for the workshop
sessions. The Intergroup that took on the Hospitality Room was only able to send one
representative which created a need for volunteers in that area as well.
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VENUE: Knowing the major aspects of a Convention was very helpful in choosing the venue. The 165
Coast Plaza Hotel in Calgary, Alberta was my first choice as it had everything we were looking for.

SPEAKER: | submitted several names to the Region One Board for comment. They provided me with
three names. | contacted all three to ensure their availability but our choice was clear. We were
looking for someone who could relate to our younger members. Matt S. was chosen as the Keynote
Speaker.

THEME/ARTWORK/BROCHURE: The theme for this Convention came from a member of the
Southern-Alberta Intergroup. It tied in so well with our location that we knew we had found it.
YAHOO - you always have other options.

A talented graphic artist from the Southern Alberta Intergroup designed the logo.

The brochure went through several revisions by the Region One Board. | would suggest a template
be created so that each group does not have to start from scratch and is not aware of what is
important to be in the brochure.

REGISTRATION: We were blessed with the service of someone who had been Registrar for a
Region One Convention before. She understood Jotforms and knew what sort of lists needed to be
maintained. | was in contact with her throughout the process and in contact every few days as our
registration deadline closed in. We offered a $20 drop in fee for Friday night only.
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Overall, I think things went pretty smoothly for the convention registration this year once we got
the banking details worked out. Everything seemed to come together and being able to accept Visa/
MasterCard at the registration desk was a huge asset. Technology is amazing!

Registration Numbers:
Early bird registrations: 101
Regular registrations: 10
Scholarship recipients: 11

TREASURER: Our Treasurer was very experienced in the financial aspects of a Region One
Convention. She kept detailed records and her final reports are attached.

She also provided iPads with Apple Square attachments which allowed use of Canadian Debit, and
credit card use. That was critical for walk-in registrations, Friday night attendance and the
Boutique. She also provided cash floats. The Convention “kit” includes cash bags and cash boxes.

She maintained a constant connection with the Registrar and they spent a great deal of time
together ensuring all funds and expenses were accounted for.

She dealt with all expense reports and payment of all accounts. We were truly blessed to have her
service.

DECORATIONS: It was decided the decorations would be used in all of the rooms and would be
double-purposed: used in the Workshops during the day and on the banquet tables at night. We
kept it simple. Going with our Western theme, we obtained donated cans, dried flowers and
assistance from volunteers in putting together the decor. Everything was donated, found or
borrowed. Garage sales were another source of items. Four volunteers put the table decor
together. We incurred no cost in our decorations and they were completed 5 weeks before
Convention. Other items were borrowed, again at no cost to Convention.

WORKSHOPS: Workshops follow an established pattern for most OA Conventions. You will note in

the final comments for improvements, many attendees were looking for “how-to’s” or expecting to
do actual “work” in the workshops — round table discussions, etc.

The steps followed one stream, the tools and some special issues fill up the balance. 24 workshops
were planned — 4 streams, each workshop 50 minutes long, three in the morning beginning at
9:00am and three in the afternoon beginning at 1:30pm. It was not difficult obtaining speakers — by
having attendees indicate they would like to speak on their registration forms, it was easy to have
them choose the session they would like to speak at. Many qualified local OA members stepped up
and the Region One Board kindly offered their service as well.

1. Steps 1-2-3 Average rating: 9

Excellent; Donna is full of light and love. She is an excellent speaker, is captivating and is
obviously walking the walk; Powerful; really helpful with my procrastinating over Step 2
2. Abstinence (Keep Your Hat & Boots On) Average rating: 7

So helpful; great speaker; loved the recovery — imperfect + great.
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3. Gratitude (Sunshine & a Good Crop) Average rating: 9
Thank you for your honesty and the three stages; speaker gave hope; great speaker, loved the joy
she expressed.

4. Writing (Letters Home) Average rating: 8
Great workshop, very well lead; the workshop leader was totally fabulous; great work, clear, simple
message; just what | needed; positive, easy approach; what a lovely, thoughtful speaker;

5. Steps 4 &5 Average rating: 7

Good information; very direct and inspirational; pithy, focused, helpful; the importance of a
sponsor is really important to meet the program; speaker gave good examples and analogies to
illustrate important points.

6. Newcomers (Buckaroos) Average rating: 9
Very helpful to understand the program; very spiritually nourishing; honesty and what to do to

start.

7. Body Image (Do These Chaps.....) Average rating: 6
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Could relate to many of the stories; Body image is such a fertile ground for content; so much
more to be said; too short; touched by the honest sharing of the speakers.
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8. Anorexia/Bulimia (The Wild, Wild West) Average rating: 9
Enjoyed this workshop; loved this workshop.

9. Step 6-7-8 Average rating: 9

Vulnerability, knowledge and thoroughness of the speakers content was my favourite workshop
of the day today; lots of useful information; concrete examples were very helpful; very practical
advice — | learned a lot.

10. Plan of Eating (The Chuckwagon) Average rating: 8
Definition was very clear; wonderful recovery; very inspiring; this is a hard topic — everyone
wants a list to follow;

11. Relapse (The Grand Canyon) Average rating: 9
Focus seemed to be fear of relapse and not strategies; so many good insights; honesty of no
perfection and the need for a sponsor.

12, Action Plan (Map to Guide our Way) Average rating: 8
Great insight; speaker was terrific; very inspired by the speaker; bit fast but lots of great sharing;
loved the fuller, rounder concept.

13. Step 9 Average rating: 9
Thanks for giving specific examples of your amends; worth every km driven (from Alaska); very
moving.
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14. HOW (1 Walk the Line) Average rating: 7

Would be great to hear about the adjustments made in order to live the HOW program; enjoyed
hearing two different approaches to HOW; still not clear how it differs from regular OA; very
interesting but not for me; leaders were wonderful.

15. Men’s Focus (Cowboys)
It was requested by the participants and the speakers that the session not be evaluated.

16. Relationships (Pardners) Average rating: 9

Great speaker, great delivery; wish the subject of relationships would have been touched upon
more; great topic — need to hear and learn more.

17. Steps 10-11 Average rating: 9
Speaker was well prepared; excellent; handouts were very useful; great focus.

18. LGBT (One Sky Above Us) Average rating: 9
Great session, even though attendance was small.

19. 100lb ers (Walk a Mile in My Boots) Average rating: 9
Very powerful; Speaker was wonderful; best workshop; | have renewed hope and energy.

20. Technology (Pony Express) Average rating: 9
Very useful suggestions.

21. Step 12 Average rating: 10
Casual and great; excellent.

22. Strategies for Success (Hittin’ the Trail) Average Rating 9%
Speakers many years of experience, strength and hope in recovery really rocks; lots of excellent

ideas; gave great ideas and encouragement.

23. Sponsorship (Showin’ You the Ropes) Average rating: 10

Very personable speaker; so appreciative that the speaker made the topic of the workshop her main
discourse; she was bang-on; using the literature helped me find clues where to find help as a
sponsor; clear, focused remarks.

24. Unity (The Round Up) Average rating: 9
Really appreciated the discussion & feedback; name of workshop could be: What Can You Do for
OA Unity?

General Comments Regarding Workshops:

It was suggested that in the future the Anorexia/Bulimia session should not conflict with the Body
Image session so that those interested in those sessions have the chance to attend both.
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It was also suggested that the Workshops have more information on “How To” with specific
examples, handouts, lists, resources. There is a great “thirst, hunger” for knowledge that
attendees are not finding in OA or AA literature or from other members in program. Attendees
what to know what people in recovery eat, how they feel about their bodies, how they dealt with
broken relationships and how they were healed; how to journal — what to write about; how
speakers dealt with struggles and not just what they are like now; how their minds and hearts were
changed.

The following workshops could be double sessions with a panel of speakers: Body Image,
Relationships, Abstinence.

Several attendees indicated the speakers spent more time on their stories than on the topic. The
sessions were more “speaker meetings” than workshops.

It would be helpful to have the closing prayer in written form in the rooms for those who do not
know it. le. Third Step Prayer, OA Promise. It would be good to add in information about the
Saturday evening program as a comment at the last workshops of the day.

BANQUET: The hotel required a final count one week prior to the banquet. We were able to request
an additional 5 chicken dinners until Monday prior to the banquet. Each hotel is different regarding
final notice of dinners. This is not always something that attendees understand. There is usually no
last minute ability to add a dinner.

Q UOI}I3S
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ENTERTAINMENT: We were very fortunate to be provided with a terrific script for a skit that
perfectly fit our theme. Thank you again to the Central Oregon Intergroup and in particular, Jacquie
E. We had great participation from our Intergroup. It was a lot of fun.

One of our members took on the role of the Choir and developed a lot of their own songs. | think
they were a huge hit.

The dance was small on purpose. It has been my experience in the past that after a long Convention,
most people do not stay for a dance. We tried to keep costs down and funding a dance was outside
of our financial ability.

AUDIO VISUAL: This was by far the most challenging aspect of this Convention. There is simply no
one or no organization that provides the same type of service that is available from Great Events
Recording/Bob Bitle, in Calgary. | reached out to friends and colleagues in the business, to the AA
office in Calgary, to no avail. The audio/visual company that sub-contracts to the Coast Plaza Hotel
had exorbitant fees. In the end, the Region One Board provided mp3 recorders so that the speaker
and the workshop sessions could be recorded. It was certainly less than desirable but being able to
listen to the sessions as podcasts will be good.

HOSPITALITY ROOM: The hospitality room was designed to be user-friendly with no host. It
doubled as the location for the OA meetings throughout Convention. It was equipped with puzzles,
OA pamphlets, OA meeting formats, playing cards, old Lifeline magazines, water bottles in a cooler, a
bowl of apples, bananas and oranges.
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The hotel would have charged $2.50/cup for coffee, which was beyond our budget.

Having a host is really desirable as they can greet those using the room — who are normally
people looking for fellowship —and chat about the literature, keep the supplies available.

Ideally, the task can be taken on by an Intergroup who would set up the room, purchase the water
and fruit (make sure the hotel allows this) keep things in order and provide volunteers for the
room.

CONVENTION EVALUATIONS (47 Forms submitted (general comments noted below)

1. How many conventions have you attended:
19 were first time attendees; balanced ranged from 2 conventions to 15.

2. Why did you choose to attend this convention:
Close to home; good to hear recovery from other areas; attended Assembly; in Canada.

3. Do you plan to attend next year in Seattle:
Maybe; Yes, close to Vancouver; I've been inspired to move forward with my program, so yes; |
would love to; possibly, recovery message is strong; yes, | live there and will be doing service.

4, Hotel Rating: Average: 7

Housekeeping was not always on top of things; restaurant on site was overwhelmed with us at meal
times; stayed at a hotel that accepted air miles; wished there was a coffee shop close by with take-
out coffee, etc; meals too expensive; no coffee and tea available in the workshops.

5. Workshops Overall Rating: 8

While the sessions were good, most of them were more in the format of speaker meetings rather
than workshops; handouts were good; | am spiritually filled!; it seemed there was a lot crammed
into a short period of time.

6. Keynote Speaker:
Excellent; fresh; he did not provide any specific format ie, steps, traditions; different; inspiring; fun.

7. **Activities: 5
Entertainment was terrific; dance was a disappointment; meditation session on Saturday was
fantastic!; loved the skit and the choir.

8. Hospitality Room: 6
Too hot; needed a frig and microwave; two round tables not conducive to the OA meetings held
there; please provide coffee.

9. Boutique: 10

Wonderfully created fundraising ideas; the |G outdid themselves selling “accessories”. This was
well organized and beautifully displayed and classy; | could pack whatever | purchased with no
problems; good items, | missed the clothing though; | thought it was well set-up and “personed” —
wonder if it fuel’s people’s other addictions however?
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10. Convention Overall Rating: 9

Thank you for all the time, effort and friendliness; this was well thought-out and organized; a space
held for non-banquet attendees to eat or a salad bar option as part of the banquet; lots of support
for my recovery; no extra Saturday night dinner meal tickets; no beverages for members who were
sitting outside the banquet; could there be coffee/tea in the morning; could lunch be offered as a
buffet; interesting there was no starchy carb for dinner; scent free would be nice; found the
sessions were too far apart for me to walk and arrive on time; | thought most of the workshops
were a little weak — not enough “How To”; the workshop leaders that scored highest with me
addressed the topic itself directly, used OA literature, and tried to meet the needs of their audience;
| didn’t think it was appropriate to have a business meeting in the lobby Saturday afternoon —
should have gone to a meeting room; wonderful convention — well-spent time; | loved the
entertainment.

CLOSING: |am very grateful for the opportunity to hold a Canadian Convention. Many Canadian
OA members are not familiar with Region One and all that it does for us. Hosting the Convention
provided a great boost to our Intergroup that already had some terrific practices in place. It showed
us new skills we may not have realized we have and will provide us with great momentum for the
future.
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Thank you.

Merry R., Region One Convention Chair 171
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Nominations
There are six positions open for election at Assembly 2017:

Chair (2 year term)

Secretary (1 year term)

Treasurer (2 year term)

Member at Large (2 year term)
Communications Coordinator (1 year term)
Region One Trustee Nominee (2 year term)

As of the time of this writing we have one candidate for each of these positions. We will also accept
nominations from the floor at Assembly.

Methods used to find nominees included:

emails to the intergroup chairs

postings on the Region One Yahoo Group

listed open positions on the Assembly page of our website, with job descriptions
and applications

asking board members to provide contact information for members they knew who
might be qualified, or asking them to directly contact those members

Recommendations for next year:

be sure that Assembly 2017 Reps know what positions are open for next year (Vice
Chair, Secretary, Communications Coordinator) so that people can start thinking
about this service earlier

form a committee of at least several Region Reps from different intergroups, so that
we can have a broader range of contacts for consideration

Update the application form so that it is an interactive form

Thank you for the opportunity to be of service.

Greta H., Region One Member at Large
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Quilt

There was a comment from the 2016 quilt committee that costs were high and timing slowed due to
issues with border delays and postage costs. We decided to try something different by separating
into 3 distinct geographic areas to cut down on delays by creating 3 separate quilts. The common
thread was to use some green in the fabric choices to coordinate wit the theme - "Recovery in the
Emerald City". Each geographic location had a quilt committee member responsible for their quilt.

We created a timeline based on previous years’ suggestions and notes from the Quilt binders (there
are 2 large binders with the experience from many committees which has been scanned and is
available digitally).

We contacted all intergroup chairs by email (it is important the committee has accurate email
addresses for each intergroup, incorrect email addresses slowed us down, once we had that
information though we had fairly good responses receiving a contact information of the person who
would create the quilt square. This let us to work directly with a member and send them the fabric,
self-addressed envelope, instructions and recommended return date. The contact information was
added to the spreadsheet for reference. Information was sent out primarily by email and telephone.
This saved time and postage. The timeline and spreadsheet helped keep track of the process.

Coastal: (Toby W) Out of 9 IG's | received seven squares. Toby made up the 8th square, so we would
have an even number to work with. And the squares came in pretty close to the time we had

set. The squares were assembled and sent it off to be quilted. | have had a lot of positive feedback
about having three smaller quilts instead of one big one.
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Interior: (Donna L) We received 8 squares and our Intergroup made an extra one for a total of 9

squares. The person who's putting the quilt together plans on attending Assembly and the
convention in October in Seattle, so she will bring the quilt with her.

Canada: (Lorri B) Out of the 6 squares we received 3 and created the other 3 within our intergroup.

We did have some issues creating a ticket that would work for all 3 quilts. Since the winner(s) do
not have to be present to win, how were we to figure this out? We added a quilt selection portion
to the ticket; the ticket holder selects the quilt of their choice. We also included the intergroups in
each geographical location on the back of the ticket. If there is no quilt selected, the quilt won will
be based on the winner's geographical location. They are:

Disclaimer: if no choice on the drawn ticket is selected, we will assume you want the quilt from the
area of our region closest to your location.

1. U. S. Interior: Alaska, Big Sky, Bitterroot, Eagle Cap, Greater Columbia, Jefferson State, Juneau,
Lake Country, Snake River
Contact Donna L

2. U.S. Coastal: Catch the Wave, Central Oregon, Emerald Empire, Greater Seattle, North Cascade,
Oregon, Peninsula, Pierce County, South Sound Contact Toby W

3. Canada: Northern Lights, Regina, Sea to Sky, Southern Alberta, Southern BC Interior, Vancouver
Island Contact Lorri B

When the quilt tops were prepared photos were posted on the Region One website with a printable
interactive ticket that save members lots of time by filling in the remaining 5 tickets when a field in
the 1st one is completed, the information is copied to the other fields on the page. Brilliant and big
thanks to Beverly for doing this! It may also increase sales because it's just so easy! There was a
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suggestion that we have a printer at conference to use the interactive ticket effectively, to date we
don't have this in place.

Notices were sent to the IG Chairs and to the Yahoo group with the links to the pictures and tickets

and asking for help with sales at conference. Time and feedback will let future quilt committee
know if this experiment was successful.

For the Quilt Committee:

Donna, 7oty & Lorrt
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Team Tech

Margie G, Oregon Intergroup. Arlene, North Cascades Intergroup. Faye D, Sea to Sky IG.

TeamTech has been communicating via email and a couple of conference calls. We have completed
our first goal of creating and sending out correspondence to all Intergroups encouraging them to
make use of the Designated Downloader for all meetings. A letter to all Intergroup Chairs and the
Region | Yahoo group was sent out at the end of July.

A Designated Downloader is any OA member who is willing to printout flyers and bring them to their
meeting and/or their Intergroup. Some members are routinely surfing the Internet and find it no
burden to follow OA.org and print out flyers and announcements. Any member can do this service
—there is no abstinence requirement. And it is fun.

To find your own copy of the Designated Downloader flyer go to:
https.//oa.org/files/pdf/dd flyer.pdf
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Also, check out the What’s New area of oa.org 175

Margie G.

Board Liaison

Team Goals:

1. Encourage Designated Downloaders —
a. Create a letter for Intergroup Chairs.
b. Send out letter and flyer on Designated Downloader to Intergroup Chairs.
¢. Email stories from those who were helped by a designated Downloader.
2. Technical Training.
a. Email to Intergroups about importance of podcasts on oa.org
b. Create written instructions on “How to search oa.org”
c. For the future maybe create video with Technical Instructions.
3. Why is technology important to me?
a. Index card size explanations.
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Virtual Sponsorship

October 1, 2016-July 31, 2017

We continue to receive applications from various parts of the world in addition to Region One and
the US and Canada.

Number of Applications:

From Oct. 1, 2016 thru July 31, 2017 there were 34 applications to sponsor; about 77 sponsees were
sent potential sponsors. Some sponsees left; many sponsors took more than 1 sponsee. Filling time
for request was normally about 1 day to 3 weeks.

These are definitely “about” figures having to do with the quality of my record keeping. Figures for
August and September, 2016 were not included, as Jenny covered those months and left the
committee at the end of September.

Outreach:

Possibly when delegates contact their respective meetings, they could put a plug in for virtual
sponsorship. Both advertising at meetings and particularly asking individuals if they are interested in
sponsoring have been successful in obtaining recruits.

We've only sent out the name of more than one potential sponsor to a sponsee a very few times.
Usually there is no backlog of sponsors!

Also, as per my email plea to each intergroup chair, it could be most helpful if each intergroup had
someone who took on the role of sponsor recruit. | am scheduled to present for five on Virtual
Sponsorship at one intergroup meeting, and have also contacted or left messages with the 4 men's
issues meetings listed on the flier.

Other ideas for outreach? Please email me at regionlvirtualsponsorship@gmail.com.

Respectfully submitted
MerleAnn

Virtual Sponsorship Committee
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Ways & Means
August 10, 2017

Members: Carolan B., Jefferson State Intergroup
Connie J., Peninsula Intergroup

Goals and Progress

Create and implement a The team met during Assembly 2016 and came up with
simple fund-raiser for the an idea to send a green, addressed, stamped envelope to
coming year every meeting within Region One. The envelope would be

sent with a cover letter “making the ask” that groups pass
the basket a second time for a specific donation to
Region One, in addition to the normal 60/30/10

donations.

We researched the cost of materials, bought them, and
got them all sent out shortly after Assembly 2016.

Response has been incredibly good! Between the end of
Assembly 2016 and the end of July 2017, we raised over
$4000, with a cost of under $200. This was a success,

thanks to our generous members!

Find a small fund raiser for The team collaborated with the Board. Eventually, it was

the boutique at World decided to bring elasticized, beaded bracelets with OA

Service Business Conference  slogans or appropriate words on them, and magnets with

2017 slogans on them. Most of the items were made by Board
members.

This project brought in $363, with a cost of $115.
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Intergroup Reports
Alaska Intergroup

P.0.Box 761 Chair’s Name: Randy
Palmer, AK 99645 Number of Meetings: 4
Average Attendance: 4
IG Information & Services

Services Offered: Insurance, Meeting Directory, Website, Workshops.
What are some of the strengths you're celebrating?

Following the program explained in the Big Book and 12 and 12.
What are some of your struggles that you are experiencing?

Most of the members are new to the program and need encouragement to keep coming back and
be willing to serve.

What are you doing to make OA known in your community?

We have put up posters in the community. We are distributing Professional Healthcare Provider
Pamphlets to doctors.

How are you nurturing and retaining newcomers?

We try to hook them up with a sponsor and we contact them throughout the week.
How are you helping those in OA who are struggling?

We call one another.

What makes a great intergroup meeting for you?

We remember that we need each other to recover, and that business should remain secondary to
recovery. We follow the 12 steps and 12 traditions.

Submitted By:

R&lﬂ&(y 5., Chairperson
8/12/2017
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Anchorage Alaska Intergroup

4105 Turnagain Blvd Chair’s Name: Jody
Turnagain Arts Bld Number of Meetings: 14
Anchorage, AK 99517 Average Attendance: 8

IG Information & Services

Services Offered: Audio Library, Meeting Directory, Newsletter, Retreats, Sponsor List, Website,
Workshops.

What are some of the strengths you're celebrating?

We listen to our members. We work together. Workshops. Newsletter. Website.
What are some of your struggles that you are experiencing?

Money is tight. But we give it to God.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

@p)
@
&
pud @
O
-
o)

Yes. It was wonderful. We are putting changes for new members and for Skype meeting in place this
fall.

179
What are you doing to make OA known in your community?
We are trying to do a mailing to Drs office.

How are you nurturing and retaining newcomers?

We are looking at adding a newcomer meeting. We are already adapting on the go at four meetings
in Anchorage. We stop and welcome them and adapt our meeting. Then we invite them to stay
after.

How are you helping those in OA who are struggling?

We reach out, but we need to do more.

Tell us about the events you've had in the last year.

Workshops; Sept 2016, Nov 2016, February 2017, May 2017, November 2017
What makes a great intergroup meeting for you?

Good sharing, good listening, of experience, strength and hope

What experience from other intergroups would you like to hear about?
Meeting formats

Submitted By:

Jody W, Chair - 8-8-17
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Big Sky Intergroup

Chair’s Name: Elena, Beth, Teri, Steph
Number of Meetings: 6
Average Attendance: 10
IG Information & Services
Services Offered: Meeting Directory, Retreats, Retreat Scholarships, Speaker Meeting, Workshops.
Other Services Offered: Big Book Studies, Newcomer meetings.
What are some of the strengths you're celebrating?
Growth in sponsorship. Increase in participation.
Welcoming. Importance on outreach.
What are some of your struggles that you are experiencing?
Keeping newcomers

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Yes! Very effective in waking us up and getting excited to reach out to those in and out of the
rooms. Direct result was increase participation in mtgs. and a renewed focus to make outreach calls
and make sure the newcomer is contacted.

What are you doing to make OA known in your community?

We did a bill board, PSA with the TV station, pamphlets put up around town. We are talking more to
medical community. Mtgs listed in our local newspaper.

How are you nurturing and retaining newcomers?

Making sure they are welcomed at each meeting. Priority to reach out and call or meet with them
separately. Started a Newcomer's meeting to answer questions.

How are you helping those in OA who are struggling?

Our reach out calls have been effective to let people know they are not along. Encouraging them to
get a sponsor and work the steps.

Tell us about the events you've had in the last year.
Intergroup Renewal with Beverly & Greta.
Started a Newcomers Meeting that is held once a month to answer questions.

What makes a great intergroup meeting for you?
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Participation. Enthusiasm. Structure. Know what to expect, and reports.
What experience from other intergroups would you like to hear about?
How do you reach out and retain newcomers?

Are there any Tips and other news you'd like to share?

Having Intergroup Renewal was so valuable!

It helped put us into action. Gave us enthusiasm to share the message, and gave us a clear path in
what worked! Also, we have decided to rotate leaders of our Intergroup meetings. Since we meet
every other month, the leader for that Intergroup meeting is responsible for getting the minutes
from the secretary and creating an agenda. It has worked well so far and has helped in rotation of
service and showing members that being the Intergroup chair, even for one meeting, is not as scary
as they think it is!

Submitted By:

Nadine 2., \ntergroup Team Member
July 19, 201
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Bitterroot Intergroup

150 Larch Hill Dr Chair’s Name: Rhonda
59912 Number of Meetings: 16
Average Attendance: 7
IG Information & Services

Services Offered: Convention Scholarships, Meeting Directory, Retreats, Retreat Scholarships.
Other Services Offered: Member - email list serve

What are some of the strengths you're celebrating?

We are celebrating our slow, but renewed interest and participation in Intergroup.

What are some of your struggles that you are experiencing?

We struggle with getting representation and participation from all meetings affiliated with our
Intergroup.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

We hosted the R1 Board at our '2016 Summer Kick-off retreat' and at that time the Intergroup
Renewal was brand new. It was an introduction to the idea and some of the resources R1 would be
implementing to encourage renewal. The result of just that introduction has been renewed
leadership and increased communication among our groups. | hope to see more of this in the
coming year.

What are you doing to make OA known in your community?

Neither the Intergroup nor my local meetings have done any recent actions to make OA known in
the community. We provided radio spots to local radio stations several years ago and we tried
putting in an ad announcement in a local newspaper. Our intergroup will be sending an opinion
survey to our groups in June. This will ask whether they want our intergroup to pursue online media
either by creating a website or Facebook page (using OA guidelines to protect anonymity). On a
personal level, | have communicated with my primary care physician and chiropractor to inform
them about OA.

How are you nurturing and retaining newcomers?

Nurturing and retaining newcomers is a challenge. However, there are a few things we do to help
carry the OA message to newcomers and existing members.

Currently, our intergroup sponsors a Fall recovery retreat. We also have funds to assist groups.
How are you helping those in OA who are struggling?

The strengthening of our intergroup and outreach to encourage meeting participation is the primary
way we are reaching out to those in OA who are suffering. The annual retreats also provide an
opportunity to support members who are struggling.
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Tell us about the events you've had in the last year.

Bitterroot Intergroup hosted a 'Summer Kick-off' in June and a Fall Retreat in September of 2016.

An effort was made to have a spring or summer kick-off event for 2017. However, there were too
many conflicts with dates and locations. It was decided to regroup, focus on the 2017 Fall retreat
and to work with members at this retreat to prepare for a 2018 Spring event.

What makes a great intergroup meeting for you?

A great intergroup meeting for me is one that has focus, direction and participation. Our monthly
phone meetings are only an hour long. | like when we keep our agendas manageable. It is easier to
address 1-3 new business items and 1 or 2 old business items in this timeframe. A great intergroup
meeting is relaxed. | love for all members attending to enjoy being there. | think a great meeting
has a clear agenda (we may not follow it exaclty). Clarity helps us to know what we are doing, why
we are doing it and includes accountability. It is fun to see the tools, steps and traditions in action
and to have people coming back and giving service.

What experience from other intergroups would you like to hear about?

| would like to hear how other groups keep records and pass information or hand-off resources
when service rotation occurs.

Submitted By:
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Rhonda S., Chair
6/9/2017
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Catch the Wave

Chair’s Name: Judy

Number of Meetings: 9

Average Attendance: 10
IG Information & Services

Services Offered: Audio Library, Meeting Directory, Website.
What are some of the strengths you're celebrating?

Growing membership and additional meetings in Coos Bay, North Bend and Florence. An excellent
web site.

What are some of your struggles that you are experiencing?
Newcomers and some timers, drop out without explanation
What are you doing to make OA known in your community?

We have use posters but the web site is the best outreach that we have in addition to the personal
successful experienced members share with friends and family.

How are you nurturing and retaining newcomers?

Our strongest nurturing happens in the meetings. We do outreach phone call if a person doesn't
come to meetings.

How are you helping those in OA who are struggling?

In addition to meetings, Offering contact by phone, in person, email, and text.
Tell us about the events you've had in the last year.

We have not hosted an event. Unless 2 intergroup meeting count.

What makes a great intergroup meeting for you?

Participation by members, sharing what other communities are doing.

What experience from other intergroups would you like to hear about?

What makes a IG meeting a cannot miss event? It may just be scheduling our last meeting had only
3 of us which was disappointing.

Are there any Tips and other news you'd like to share?
Honest, open sharing from the heart or gut is what powers our meetings.
Submitted By:

Judy R., Chairperson
8/12/17
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Central Oregon Intergroup of Overeaters Anonymous

Chair’s Name: Dawn - Trish

Number of Meetings: 4

Average Attendance: Approximately 5 to 6
IG Information & Services

Services Offered: Audio Library, Convention Scholarships, Insurance, Meeting Directory, Retreats,
Retreat Scholarships, Speaker Meeting, Workshops.

What are some of the strengths you're celebrating?

We are a committed group of people.

What are some of your struggles that you are experiencing?
Urging others to volunteer for service positions.

How are you nurturing and retaining newcomers?

We call those on the list of nonreturning members.
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How are you helping those in OA who are struggling?

185
We are trying to do one mini-workshop each month.
Tell us about the events you've had in the last year.

A retreat, mini workshops, and really urged people to do the 12 step workshops. | believe the 4th
one starts this week.

What makes a great intergroup meeting for you?
When we accomplish everything in our agenda and get things done.
What experience from other intergroups would you like to hear about?

Some outreach ideas

Submitted By:

Dawrn (. Co-chair
8-9-17
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Eagle Cap Intergroup

1210 A Street W Chair’s Name: Cathy
Vale, OR 97918 Number of Meetings: 3
Average Attendance: 2-5 people

Eagle Cap & Snake River Intergroup Renewal

Eagle Cap Intergroup has meetings in Baker City and Ontario, and is fairly geographically close to
Snake River Intergroup in Idaho. We combined efforts and met together for this workshop. We met
in Ontario, centrally located for both intergroups. This workshop was attended by about 27 people,
with 4 of the 27 being newcomers. A small article had been included in the local paper, and flyers
were distributed by the intergroups.

The original intent was to have “Strong Abstinence/Strong Recovery” for intergroups being in the
morning and speaker & sharing on the topic of spiritual recovery for the afternoon. We opted to
swap the morning and afternoon activities to focus on program first, which we felt was more
appropriate for the newcomers.

Pat O and Deborah shared a bit of their story and then there were time for shares. We broke for
lunch and then played OA Bingo thanks to Pat H from Snake River IG and Julia from Eagle Cap. In
addition an OA quiz was passed around for some fun trivia!l

Both intergroups had completed the Intergroup Renewal survey prior to the meeting, and Pat O
went over the results with us. We then were guided to create a mission, and were broken into
project teams. One team worked with Deborah on the mission “Attracting Newcomers” and another
team worked with Pat O on the mission “Sharing Recovery thru service, sponsorship and Love.” Both
teams came up with several action items, using the S.M.A.R.T technique for achieving goals.

We finished up our meeting with quiz answers and prizes and then held hands together to recite
Roseanne’s prayer, “l put my hand in yours...”

There was great input on how helpful this was, and encouraging to begin to “knit” together the two
intergroups. We are looking forward to attending each others meetings/workshops and continue to
work together to bring OA to our communities!

Submitted By:

CﬂfﬁyZ, Chair
9/9/2017
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Emerald Empire Intergroup

PO BOX 11172 Chair’s Name: Linda
Eugene, OR 97404 Number of Meetings: 8
Average Attendance: 4-6
IG Information & Services

Services Offered: Website.

What are some of the strengths you're celebrating?

At present, we have none.

What are some of your struggles that you are experiencing?

We are struggling to remain a group. People are just not showing up for the meetings.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Yes, we did, we really enjoyed it. We are getting ready to do an Inventory but the attendance is so
low we put it off another month. If we don't get people to come, we are going to have to disband.
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What are you doing to make OA known in your community?
187
We have a public information committee but with so few members in the Intergroup it is hard to get

anything done.

How are you nurturing and retaining newcomers?
Meeting have newcomer packets and chips

How are you helping those in OA who are struggling?
Currently that is being handled by each meeting.

Tell us about the events you've had in the last year.

We hosted Region 1 for the Intergroup Renewal workshop.
What makes a great intergroup meeting for you?

Lots of people coming together with ideas and support to get the word out and help in anyway
possible

Submitted By:

Linda M., Chair (until Sep 17)
August 13, 2017
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Greater Columbia

P.O. Box 3284 Chair’s Name: Ina
Pasco, WA 99302 Number of Meetings: 10
Average Attendance: 6-8
IG Information & Services

Services Offered: Audio Library, Meeting Directory, Newsletter, Retreats, Retreat Scholarships,
Sponsor List, Workshops.

What are some of the strengths you're celebrating?

We have a really strong retreat, and bring in some excellent speakers. This is one of our intergroups
greatest strengths.

We also have a number of people who are very good at outreach.
What are some of your struggles that you are experiencing?

We struggle to get people to step up to service. We have some old-timers, but they are choosing to
keep their service to the group level. However, we are getting some younger people coming and
staying, and are hopeful that they will be able to step up to service.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

not yet.
What are you doing to make OA known in your community?

In the past few years we've had an article in the newspaper, where three members shared their
stories. We also have put material out in libraries and doctor offices.

How are you nurturing and retaining newcomers?

We have people who are really good at encouraging newcomers by emailing and texting them. Also,
after our Saturday meeting, we go to a coffee shop. Newcomers are invited along, and this is a less
intimidating atmosphere for them. They can get their que

How are you helping those in OA who are struggling?

We have members who reach out and encourage those who are struggling, and encourage them to
keep coming back.

Tell us about the events you've had in the last year.

Unity Day, IDEA Day, a retreat. Plus we had a workshop based on steps 1-3 in the new steps
workshop guide. At our next intergroup meeting we'll talk about whether to schedule days for the
next steps.
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What makes a great intergroup meeting for you?

We are really good at having an agenda and sticking to it, and we use conference calls for our
meetings because of travel distance. Because we stick to the agenda, we don't go over time.

What experience from other intergroups would you like to hear about?

How are you bringing in and keeping members when there are so many competing groups out
there? What is OA as a whole and R1 doing about this? Meetings and retreats used to be much
larger.

Are there any Tips and other news you'd like to share?

Our retreat is wonderful, and I'd like other intergroups to know about it. | like to travel to other
retreats, because | hear different stories.

Submitted By:

Jna X., Chair
August 14, 2017
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Greater Seattle Intergroup

PO Box 17415 Chair’s Name: Mary
Seattle, WA 98127 Number of Meetings: 45
Average Attendance: 20
IG Information & Services

Services Offered: Convention Scholarships, Insurance, Meeting Directory, Retreats, Retreat
Scholarships, Speaker List, Website.

Other Services Offered: The OA-HOW committee offers a speaker list.
We offer smaller events, sometimes called marathons or just events. These aren't workshops.
What are some of the strengths you're celebrating?

e Lots of recovery
e Lots of loyalty to meetings
e Many meetings to attend

What are some of your struggles that you are experiencing?

Need more service at intergroup level to fulfill commitments intergroup has made, such as literature
sales, phone line, directory, website

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Yes! We have gotten started. We had a formulating meeting with R1 Board members helping. We
will kick off the IR survey in October, on the heels of the Convention which we are hosting.

What are you doing to make OA known in your community?

e Website

e PI/PO has distributed bundles of info packets which members have been taking to their
health care professionals

e Individual meetings may be doing more, like neighborhood newsletters or posters

How are you nurturing and retaining newcomers?

Individual meetings are calling newcomers, newcomers are always given a special welcome and
orientation at retreats

How are you helping those in OA who are struggling?

We have a 12 Step Within event, but the 12 Step Within committee is in need of a chair
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Tell us about the events you've had in the last year.

e Winter Retreat

e Spring Retreat

e Freedom from Fear (last Friday in October; costumes optional!)
e Attitude of Gratitude (Wednesday before Thanksgiving)

e 12th Step Within, 12/12/16

e Serenity Night (last Sunday in December)

e | Love OA (second Monday in February)

e Sunlight of the Spirit (3rd Saturday in June)

What makes a great intergroup meeting for you?

e Attendance!
e Participation!
e Agenda ahead of time!

What experience from other intergroups would you like to hear about?

How do you decide what to take on and, even more important, what to let go of?
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Are there any Tips and other news you'd like to share?

We are hosting a Big Book Workshop September 8-10, 2017. This is a new event this year. 191

Submitted By:

Mary L., Chair
6-9-17
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Jefferson State Intergroup

P.O. Box 215 Chair’s Name: Vickie
Phoenix, OR 97535 Number of Meetings: 11
Average Attendance: 6to 8
IG Information & Services

Services Offered: Convention Scholarships, Meeting Directory, Retreats, Retreat Scholarships,
Sponsor List, Website, Workshops.

What are some of the strengths you're celebrating?

Trying to help all our meetings strengthen attendance and encouraging members to do service.
What are some of your struggles that you are experiencing?

Rotation of service.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Yes. Region 1 board members came to Medford and had a workshop. The meeting was well
attended. People got a lot out of it and people appreciated the experience with the board members.

What are you doing to make OA known in your community?

Trying to put together professional packets and take them around to doctors’ offices. Also, trying to
attend health fairs.

How are you nurturing and retaining newcomers?

Our meetings always take time after the meeting to welcome and encourage the newcomers to
come back. We also give out newcomer coins and packets.

How are you helping those in OA who are struggling?
We maintain a phone list and try to call people that don't come for a while.
Tell us about the events you've had in the last year.

We have a retreat. Last year it was the ABC's of Abstinence. It was well attended. We have been
having groups volunteer to host OA Special Events.

What makes a great intergroup meeting for you?
Good attendance. Lots of good ideas. Enthusiasm for service.
What experience from other intergroups would you like to hear about?

How to get more people interested in Intergroup service.
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Are there any Tips and other news you'd like to share?

A couple of our groups have done workshops with the new work books and they were well
attended. That is exciting for me.

Submitted By:

Vickie V. Chairman
7-7-17
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Juneau Intergroup

Chair’s Name: Wendy

Number of Meetings: 3

Average Attendance: 3-4
IG Information & Services

Services Offered: Convention Scholarships, Retreats.
What are some of your struggles that you are experiencing?
Need more committed intergroup members.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Yes. We were able to focus on energies on a new slogan "Supporting Strong Recovery". We also
chose abstinence as our topic area for the first year.

What are you doing to make OA known in your community?
Small newspaper ads. We definitely could and want to do more in the future.
How are you nurturing and retaining newcomers?

We don't get many newcomers. That being said, we "should" assign a member to follow up with a
newcomer at a meeting.

How are you helping those in OA who are struggling?

By staying abstinent and staying in touch with those who may be isolating or not abstinent.
Tell us about the events you've had in the last year.

Intergroup Renewal Day.

A sub-group has been working the new 12-step workbook together for the last several months.
What makes a great intergroup meeting for you?

Warm bodies! People who are committed to actively participating.

Submitted By:

Weﬂ@]f, Chair
8/10/17
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Lake Country Intergroup

5006 E Portside Ct Chair’s Name: Ruth
Post Falls, ID 83854 Number of Meetings: 19
Average Attendance: 15
IG Information & Services

Services Offered: Audio Library, Meeting Directory, Newsletter, Retreats, Retreat Scholarships,
Speaker List, Sponsor List, Workshops.

Other Services Offered: We have not in the past offered convention scholarships, although that
would be something to bring up to our board at our September meeting

What are some of the strengths you're celebrating?

Over the past year, we have witnessed an excitement and enthusiasm on the part of some of the
Board members that’s not been seen for quite some time. Not just excitement and enthusiasm, but
follow-through! It is very encouraging.

What are some of your struggles that you are experiencing?
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On the opposite end of question #9 are those who serve in name only. This seems to be an age-old
problem. We simply try to set a good example and keep moving forward.

195
Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about

your experience and outcomes.
We have not yet participated in this process.

What are you doing to make OA known in your community?

In the local newspaper,we have an ad notifying of our meeting days, times, and locations. Some of
us post the 3x5 "is food a problem for you?" post it on restaurant, coffee shop bulletin boards

How are you nurturing and retaining newcomers?

We are very warm and welcoming to our newcomers and feel our retention rate is fair. We wish it
were better but many coming through our doors don't feel our program is for them - at least not yet

How are you helping those in OA who are struggling?

By being available and encouraging sponsorship and step work. By letting them know we do have a
solution - that works - which can provide them the way out

Tell us about the events you've had in the last year.

We've had just 3 workshops this year with the last scheduled for Unity Day. We have perhaps 25
people attending. There are always 3-4 speakers who share their recovery on given topics chosen by
the coordinator. We wish for more but you can lead a horse to water but can't make them drink.
Our workshop coordinator actually has a group working with her who assists with scheduling the
room, set up, sign-in.
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What makes a great intergroup meeting for you?

For me, a great Intergroup meeting is when we have a lot of ideas, lots of excitement and
enthusiasm AND follow-through. And extra money we can share in areas most in need.

What experience from other intergroups would you like to hear about?
I'd like to hear about all experience from other Intergroups
Are there any Tips and other news you'd like to share?

We have a most fascinating and newsey newsletter written/put together by an awesomely service-
loving member. She researches other intergroup newsletters for their activities, posts it in ours and
so very much more. In addition, any time anyone needs something announced, she's right on it and
its sent to our membership (those who have provided her with an email). This year, with some of
our surplus funds, we purchased a sound-system-ish to be used for our retreats and made a sweet
donation to Region for its convention (and other uses) sound system. As for "tip" I'd like to
share..when | get down, | always remember our responsibility pledge. This really keeps me moving
forward.

Submitted By:

Ruttr 7., Chair
8/3/2017
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Peninsula IG

We have started having four events a year from three. We do these events on the same
days we have our Intergroup meetings. We have gone over our by laws. We have also
started our community out reach plans on Bainbridge Island that we hope to spread. Our
groups and enjoying various types of meetings which includes speakers from the area. | try
to attend the chair call the beginning of each month. And we are having group conscious
meeting once a month at the end of meetings

Thank you for your request.
Linda Singer Vice Chair Peninsula Intergroup

9-15
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Sea to Sky

PO Box 1206 Chair’s Name: Carlos
Metrotown Number of Meetings: 21
Burnaby, BC V5H 4J8 Average Attendance: 18
Canada

IG Information & Services

Services Offered: Meeting Directory, Newsletter, Retreats, Retreat Scholarships, Website,
Workshops.

What are some of the strengths you're celebrating?

o Newcomers (91 % of our meetings get newcomers).

o Membership (40 % has 10 years or more in OA. 70 % works with a sponsor and 85 % keep
coming back because of fellowship. 75 % believe OA works if you work it, 70 % found a new
way of living, 72% see the 12-steps as life style).

e Service (53 % of our membership are willing to do more service).

e Our meetings (68 % find hope in meetings, 51 % opportunity to be of service and 58 % share

in our meetings).
What are some of your struggles that you are experiencing?

e Lack of abstinence (53 % less than 90 days).

o Low newcomer retention (7%).

e lLack of recovery.

e lack of sponsorship (in general and males)

e Low attendance.

o Difficulty to cover services positions at intergroup and meetings levels.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Yes. Response Rate 71 people for the survey.

* Outcomes -3 team leaders- Recovery, Sponsorship, Newcomers
They are writing articles in newsletters/workshops.

What are you doing to make OA known in your community?

e Sea to Sky Intergroup Website.

e Cookie poster.

e Listing on Google maps.

e Public Information Coordinator Position filled at Intergroup from June 2017 to June 2018
(for the first time in years!)
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How are you nurturing and retaining newcomers?

Team leader - committee - newcomers.

e Newcomer welcome at every meeting.

e Most meeting identify newcomers.

o Some meetings meet with the newcomer after the meeting.

How are you helping those in OA who are struggling?

e Sharing experience, strength & hope.
e Focus on the solution

o Newsletter

e Directory

Tell us about the events you've had in the last year.

e Sept. 2016 Chilliwack Retreat.

e Dec. 2016 Candlelight Meeting.

e Jan. 2017 IG Renewal.

e Jan. 2017 50 years OA celebration Marathon.
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What makes a great intergroup meeting for you? 199

e When our focus is our primary propose.
e Principles before personalities.

e Quorum filled.

e Proper order -Agenda & Robert’s rules-
e (Consistent committed members.

What experience from other intergroups would you like to hear about?

e 12 step within committee

e Public Information

o How they fill all the positions and keep commitment or how they work when you don't fill
all positions.

e How old timers encourage new comers.

Are there any Tips and other news you'd like to share?

e Be the change you want to see.
e Meeting Birthdays.

Submitted By:

Carlos C, Chair
Jul. 12, 2017
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Snake River Intergroup

155 E. ElImore Ave. Chair’s Name: Pat
Richfield, ID 83349 Number of Meetings: 16
Average Attendance: 12 - 14
IG Information & Services

Services Offered: Meeting Directory, Newsletter, Sponsor List, Workshops.

What are some of the strengths you're celebrating?

New meetings starting. PI/PO Committee. Twelfth Step Within committee formed.
What are some of your struggles that you are experiencing?

Some strong personalities within the group.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Not yet. We will do so in combination with Eagle Cap IG on Sept. 9, 2017
What are you doing to make OA known in your community?

Getting flyers out to hospitals. Advertising in newspapers.

How are you nurturing and retaining newcomers?

Making calls to them. Giving them literature.

How are you helping those in OA who are struggling?

We have a Twelfth Step Within meeting.

Tell us about the events you've had in the last year.

We had a Day in OA in May in Twin Falls. We had 2 speakers from out of town. The OA skit on
Rotation of service and a writing workshop on Unity with diversity.

What makes a great intergroup meeting for you?

Cooperation and unity.

Submitted By:

Pat H., Chair
6/14/17
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South Sound Intergroup

500 College Street NE Chair’s Name: Laura
Lacey, WA 98516 Number of Meetings: 9
Average Attendance: 7
IG Information & Services

Services Offered: Meeting Directory, Workshops.

Other Services Offered: website under construction

What are some of the strengths you're celebrating?

Some long-term abstinence. Solid friendships. Welcoming spirit to newcomers
What are some of your struggles that you are experiencing?

Small group size. Much of our area is rural and thus there is a sense of isolation
What are you doing to make OA known in your community?

Created Public Information Officer position and, when | resign tonight, I'll put my name in for this
service position. I've already done some of this work
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How are you nurturing and retaining newcomers? 201
Outreach calls. Sponsors avail themselves.
How are you helping those in OA who are struggling?

As above. Could do more. Ours is a disease of isolation and many who are struggling are silent about
htis

Tell us about the events you've had in the last year.
A speakers meeting and two marathons
What makes a great intergroup meeting for you?

When folk show up

Submitted By:

Laurd 5., Intergroup chair these past 2.5 years. Tonight is my last Intergroup meeting as chair, but
hanging around
July 12, 2017
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Southern Alberta Intergroup

PO Box 1527 Station T Chair’s Name: Susan
Calgary, AB T2H 3A3 Number of Meetings: 14
Canada Average Attendance: Approximately 12 people.

IG Information & Services
Services Offered: Meeting Directory, Retreats, Speaker List, Website, Workshops.

Other Services Offered: Our Marathon and Retreat coordinator organizes the marathon calendar
and reaches out to groups to host marathons so that each month SAl has one marathon happening.

What are some of the strengths you're celebrating?

We have a lot of members who are dedicated to the intergroup and ensuring OA thrives in our area.
We have a lot of people doing a lot of service at the group and intergroup level. Every month we
have a group stepping forward to host an event, whether it is a marathon or one of our retreats
(which we have two of per year). There are a lot of available sponsors in our area.

What are some of your struggles that you are experiencing?

Despite having a lot of available sponsors, in our intergroup renewal survey 50% of people indicated
they didn't sponsor. Also, via said survey, our intergroup has found that relapse happens a lot in our
memership. Trying to find someone to fill the Public Information position on the SAl board has been
a goal that has spanned at least 5 years.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Yes. We just had it in August, so we're still seeing what happens after it, but the IGR process has
shown the intergroup what areas it needs to focus on, and has also revealed what we are doing well.
The areas we chose to focus on are abstinence, sponsorship and public information.

What are you doing to make OA known in your community?

Trying to get someone to step into the role of Public information. At intergroup renewal, we had
one member who made a commitment to reach out to local hospitals, and a few more members
who pledged to take information to their health care professionals. The board also made a
commitment to having Pl literature available.

How are you helping those in OA who are struggling?
SAl has made abstinence information a priority for the coming year.
Tell us about the events you've had in the last year.

We had a technology marathon, a marathon held on a private residence where members were
invited to burn old 4th steps, journals and anything else they wanted to get rid of. We had two
retreats.
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What makes a great intergroup meeting for you?

One where the chair does their best to keep the meeting running on schedule, and that redirects the
conversation when it gets off topic. Other Board members also make the meeting great by stepping
up to take on projects. Meetings are also great when you have a mix of experienced members who
know the history and bylaws of SAl and new members who provide a fresh perspective.

What experience from other intergroups would you like to hear about?

How they have tackled the issue of relapsing members and encouraging abstinence in OA members.

Submitted By:
Cayley W, Previous delegate/Busy body

September 2nd, 2017
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Vancouver Island Intergroup

P.O. Box 5332 Chair’s Name: Lorri

Stn B Number of Meetings: 18
Victoria, BC V8R 654 Average Attendance: 6
Canada

IG Information & Services

Services Offered: Meeting Directory, Newsletter, Retreats, Retreat Scholarships, Website,
Workshops.

What are some of the strengths you're celebrating?

Enthusiastic Board members and committees. Some people wear several hats and do them well.
What are some of your struggles that you are experiencing?

It would be lovely to have all positions filled and attending meetings.

Has your intergroup participated in R1's Intergroup Renewal process? If so, please tell us about
your experience and outcomes.

Not yet, planned for March 2018
What are you doing to make OA known in your community?

Our community is quite large so we rely on groups to spread the word within their location. We
have created a poster and purchased pamphlets introducing the medical profession to OA and made
them available to all groups and members.

Tell us about the events you've had in the last year.

Workshop on Sponsorship, Annual Retreat, planning one of our groups is hosting intergroup and a
workshop in September.

What makes a great intergroup meeting for you?

Getting business done with lively discussion and a group decision at the end of it. Sharing
information with groups and members.

What experience from other intergroups would you like to hear about?

how to encourage members to attend

Submitted By:

Lorr7 A, Chair, Region 1 Rep
Aug 13,2017
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Region One Highlights
from WSBC 2017

A total of 19 members from Region One attended WSBC 2017 -
15 Delegates representing 10 of our Intergroups, our Region
Trustee, our Region Chair, and two volunteers! Here are a few
highlights from their experience:

¥ There were 188 registered delegates representing 20 countries, 37 states and 7 Canadian
provinces. Those countries included Australia, Austria, Brazil, Canada, Columbia, Costa Rica,
England/UK, France, Greece, Iceland, Ireland, Israel, Mexico, New Zealand, Poland, Scotland,
South Africa, Spain, Sweden, and the US. Tammy — Pierce Co. IG

¥ The 2017 OA World Service Business Conference, “Growing OA Unity Worldwide,” was
unexpectedly impactful for my life and my recovery. | thought | was simply doing service at an
interesting level, but being surrounded by people with such a high level of committed recovery
was deeply moving, and I’'m grateful to the North Cascades IG for sending me there. Lori Louise — 205
North Cascades IG

¥ One of my favorite moments is the Serenity prayer starting each session, said in different
languages and then repeated in English. This year | heard Spanish, French, Greek, Hebrew and
Swedish versions. Tammy — Pierce Co. IG
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¥ The Strategic Planning workshop offered a formula to assist in focusing Intergroups in carrying
the message: SWOT. Analyze Strength, Weakness, Opportunities, and Threats. Brooks —
Peninsula IG

¥ A forum was held on Wednesday morning that demonstrated the necessity of having literature
in the native tongue of all OA members. Groups were formed with 8-10 people per table with a
leader that would tell a short version of their story. My leader was David, from Israel, and he
spoke to the group in Hebrew. It was immediately clear to all the importance of translation in
carrying out OA’s primary purpose. He then was able to give his story in English and a lively
discussion followed on the importance of communication in recovery. Joan — Oregon IG

¥ Heard at a WSBC workshop: “As partners in recovery and sponsors, we can reinforce the value
of using a variety of OA-approved literature in our individual programs. OA literature binds us
together across states/provinces/countries. The language of the heart is what truly unites us.”
Cindy — Greater Seattle IG

¥ The banquet aka “OA prom” was on Saturday night. Our keynote speaker was Karen C, our
outgoing chair. It was interesting to hear her story after seeing her lead the WSBC all week long.
Gifts were presented to all the outgoing Trustees. We had our dinner and the dancing began. |
love watching everyone come together after the hectic and sometimes stressful events of the
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week. It’s a great way to let your hair down and unwind. It was another successful ending to an
amazing experience... Tammy — Pierce Co. IG

As | walked the halls of the conference center and looked into the faces of my fellows, | realized
what a miracle it was that even such an event took place. Our theme, “Growing OA Unity
Worldwide” captured the spirit of the endeavor at every level. Roseann — Oregon IG

The Wednesday forum this year was around unity through diversity. | was one of 20 folks who
moved from table to table telling our recovery story and helping the table folks see the
similarities in our experiences rather than the differences. Examples of the speakers included
anorexia, bulimia, disabled, HOW, LGBTQ and non-traditional spirituality. Folks at the table
spoke very highly of the experience, and | found myself wishing | could have experienced it from
their side of the event. Then | realized that | got to see folks eyes brighten when they heard
something from my story that they could relate to. That gift of relating to someone | normally
wouldn’t have thought | could connect to was touching, and I’'m grateful for the experience |
got. Kym — Oregon IG

Besides workshops and the business conference itself, every day there were at least four regular
OA meetings available to attend. | haven’t been to so many meetings in that short a time in all
my years in program, and it was wonderful! Because each delegate has done so much service
and has a strong personal commitment to abstinence and working the program, the level of
sharing at these meetings was beyond anything I've ever experienced. Lori Louise — North
Cascades IG

We ended the WSBC with the green dot ceremony. It was fun seeing my green dot at her
graduation. It’s a traditional and emotional ceremony. Tammy — Pierce Co. IG

My mentor and | had multiple email exchanges before the conference, and met in person as
soon as we’d both arrived. She saved me a seat during the business meetings in order to explain
anything that took me by surprise, which was tremendously helpful. Lori Louise — North
Cascades IG

Before OA, many of us were self-willed, selfish people, yet over 200 OA members - delegates
and volunteers - gathered from 20 countries and many language groups, meeting in
committees, forums, and business meetings, listening to each other, trying to work out what is
best for each member as well as OA as a whole. Roseann — Oregon IG

| worked on the Conference Approved Literature committee and we voted one proposed book
idea down (12 Concepts of Service) and approved another (Sponsorship). The Sponsorship
proposal now heads to the trustees for approval or denial. In my subcommittee, | will be
working on re-working the Dignity of Choice and Questions and Answers pamphlets. | feel
honored to work on such great pieces of literature. Kym — Oregon IG

On Wednesday morning | attended the “Forum”. It was sponsored by the Region chairs and
titled Amazing Recovery: Passport to Unity. There were roughly 8-10 people at a table. A
“traveler” was brought to each table to tell their story. Each story was diverse. They shared for
10 minutes. We were to look for the similarities in our own stories and not the differences. My
travelers included bariatric surgery failure, relapse survivor, non-English speaker and compulsive
exerciser. This was a very well received workshop and extremely insightful. | loved it and
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consider it to be one of my favorites. Kudos to the Region chairs for such an insightful exercise.
Tammy — Pierce Co. IG

In each session we worked to balance group autonomy with the needs of OA worldwide.
Roseann — Oregon IG

As a member of the Region Chairs Committee, | helped plan and present the Forum. During
planning, | had not understood the need for one of the special topics we were to be presenting,
and spoke against including it. My fellow RCC listened, but did not agree. Well...guess what?
That particular “traveler” visited my table during the Forum, so | got to hear her story and come
to understand why | needed to hear it. | loved that | was able to experience an opening of my

own “Unity with Diversity” thinking while giving service at WSBC. Beverly — R1 Chair
The whole spirit of this conference was truly about Unity. | especially was touched by the
willingness of the delegates to embrace all members regardless of cultural and other differences.
| hope to be able to attend future conferences. Faye — Sea to Sky IG
Over the six days, | personally interacted with OA members from Austria, Brazil, Spain, Israel,
Greece, Ireland, Venezuela, Nigeria, Iceland, New Zealand, Poland, Mexico, Scotland, Australia,
South Africa, and Costa Rica. Lori Louise — North Cascades |G

To all those reps who come to the Intergroup meetings and who voted for me to be the World
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Service Delegate, | say a BIG thank you. Your trust that you placed in me, | took very seriously.
But as with any service in OA, my main focus was my own recovery. But | also was committed to
carrying out my job to the best of my ability. It has truly been a blessing to me and an important
part of my continuing recovery to see OA at the World Service level. Who would like a turn to go
to Albuguerque next year? Pat P. —Lake Country IG

| really appreciated the Region One Board and Oregon Intergroup Board for making sure that we
green dots understood each issue and felt a part of the team. Roseann — Oregon IG

We adopted the motion that called for creating a “Sponsorship Day” to be held annually on the
3rd Saturday in August. Pat P. — Lake Country IG

| thank everyone for the honor to represent you at WSBC. My recovery has been given a shot of
energy, and | hope everyone who wishes to attend gets that opportunity some day! Kym —Oregon
IG

| especially appreciate that we had motions very geared to Primary Purpose: the revised OA
12&12, creating an annual Sponsorship Day, and creating a translation fund. Even though | didn’t
vote for the the motion about creating a tenth tool of “Mindfulness” and it didn’t pass, | believe
it was about Primary Purpose, and that’s a good thing! Beverly — R1 Chair

A revised version of the OA 12&12 was approved by this year’s conference! It should be available
for purchase in about a year, and the manuscript is really exciting to me. It adds questions to the
Fourth Step that help members look at their assets instead of only at their defects. My heart is
thrilled that the passive voice has been replaced by active voice, that it’s action oriented instead
of reflection oriented, and that it is more inclusive of the diversity in our membership than our
current edition. Lori Louise — North Cascade IG

| volunteered as a page this year at WSBC. The support from the other volunteers and the
Volunteer Coordinators was wonderful. It was fascinating to watch WSBC unfold from the
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sidelines. One thing that | noticed was the earnestness that delegates bring to WSBC. They are
determined to do "right" by OA. | popped in on many of the committees so | could pick up a
flavor for their activities. That was fascinating. Pat — Volunteer — Oregon IG

¥ | love watching the group conscience process of OA, and spending time with others who are also
“giving back what we have so generously been given.” Beverly —R1 Chair

¥ | loved almost every minute of Conference and met many amazing members from all over the
world. Faye — Sea to Sky IG

¥ |saw a great openness like a flower budding over the course of the week as the Board of
Trustees tried to hear the concerns and ideas of the delegates and be responsive to them. |
thought that was a great example of the principles of our program in bloom. Pat — Volunteer —
Oregon IG

¥ | can’t even express how exciting it is to be able to do service at this level; | feel as though I'm
having a concrete impact on helping to spread the message, and that makes my heart

ALASKATTAUBERTAYSYN. Wi
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tremendously happy. Lori Louise — North Cascades IG

Thank you to ALL of our Region

One Delegates—your service

makes OA strong!
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Region One Project Teams

What are your hopes for worldwide OA? For Region One? For your Intergroup? For your

meetings? For your own recovery? For your sponsees? For the newcomer?

At Assembly 2017, we’re asking you to help create a strong focus for Region One in the
coming year.

>

Y

We'll ask you to share your hopes for OA, your ideas for carrying the message, and
what you need from Region One. We'll talk about why we’re here—why we exist as a
Region. (Hint: see below!) This discussion will shape the mission of Region for the
next year.

We'll decide together which projects to focus on in the coming year, looking at each
piece of our past committee structure and to see how (or if!) it fits in our mission.
We'll ask you to join a Project Team that sparks your enthusiasm, interest or passion!

Each Project Team will meet to set goals and create an action plan for the coming
year.
Project Teams will share their plans with Assembly and make requests to the

Treasurer for funding in the coming year.

211

“The primary purpose of this organization is to aid those with the disease of compulsive eating
through the Twelve Steps of Overeaters Anonymous, and to serve and represent the OA groups and

intergroups from which it is formed.” Region One Bylaws, Article Il - Purpose

“Having had a spiritual awakening as the result of these steps, we tried to carry this message to

compulsive overeaters, and to practice these principles in all our affairs.” Step 12

“Each group has but one primary purpose — to carry its message to the compulsive overeater who still

suffers.” Tradition 5

Always to extend the hand and heart of OA to all who share my compulsion; for this | am responsible.

OA Responsibility Pledge
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Region One Project Teams:

Purpose and Action Plan “Starting Points”
The following information is from the 2014 Region One Committee Manual, and may be of some
assistance to Project Teams as a “starting point” when setting goals and tasks for the coming year.

ASSEMBLY BINDER PROJECT TEAM (with Board Liaison)

Purpose: To provide a complete, accurate, and easy-to-use Assembly Notebook for next year’s
Region One Assembly.

Action Plan:

1. Following the Assembly Notebook template, update standard documents as required with
date and location of upcoming Assembly.

Gather Board, Project Team and Intergroup Reports.

Determine appropriate placement within the binder.

Insert page and section numbering as required.

Provide completed notebook in WORD and PDF format, electronically to Chair, at least 30
days before Assembly.

vk W

AUDIT PROJECT TEAM — (with Board Liaison)

Purpose: To audit Region One financial records, including annual Region One Convention.
Action Plan:

1. Audit and submit a written report of general (non-Convention) financial affairs of Region
One’s revenues and expenses, to be presented at the second regular Board meeting
following Assembly. Report will also be included in Assembly Binder in the year of the audit.

2. Audit and submit a written report of revenues and expenses for each Convention, to be
presented at the second Board meeting following Convention. Report will also be included
in Assembly Binder in the year of the audit.

BUDGET/FINANCE/SCHOLARSHIP PROJECT TEAM (Board Liaison - Treasurer)

Purpose: To assist the Treasurer in the review and management of the financial health and well-
being of Region One, encourage representation at Assembly from as many intergroups as possible
by reviewing and approving (within the approved budget) qualified applications for Representative
Support.

Action Plan:

1. Liaise with the Treasurer in the quarterly review of the current budget.

2. Researching options/opportunities available to non-profit organizations.

3. Assist in the annual filing of regulatory documentation.

4. Assist in the development of an Annual Budget for presentation to the Region One Board
and to Assembly for approval.

5. Advocate donations to the Scholarship Fund.
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Facilitate the process of applying for and awarding scholarships to Intergroups when funding
is needed for a Representative’s attendance at Assembly.

Send out scholarship applications to all Intergroups in Region at least 115 days prior to
Assembly.

Determine eligibility of applications received and how available funds shall be allocated,
based on established guidelines and policies.

Submit recommendations to the Treasurer for approval, prior to the third Board meeting.

BYLAWS PROJECT TEAM (with Board Liaison)

Purpose: To review and propose changes (if needed) to Region One Bylaws and Policies, to assist

those submitting motions to Assembly, ensuring that motions brought before the Assembly are clear
and presented in proper form. If possible, serve on the Reference Committee at Assembly.

Action Plan:

1.

Provide an electronic form and instructions for submitting motions to Region One Assembly.
This form should be available on the Region One website and provided to the Region One
Secretary for sending out with the annual notice of Assembly.

Encourage early submission of motions to allow for time to provide assistance to those
submitting motions.

Number motions in a clear and consistent manner (for instance, BL-1 for Bylaws motions, P-

1 for Policies motions).

After ensuring that all motions are in order and presented clearly, provide electronic copies 213
to the Assembly Binder Project Team.

If attending Assembly, be available to serve on the Assembly Reference Committee, if

needed, to clarify motions referred by the Chair, motions which receive three or more
amendments, or Emergency New Business motions.

CONVENTION PROJECT TEAM CHAIR (Board Liaison — Vice Chair)

Purpose: To oversee all aspects of an annual Region One Convention.

Action Plan:
1. Review the Convention Binder.
2. Following the Convention Binder template, work with the hosting Intergroup to determine
Project Teams required, their duties and appointment of Project Team chairs.
3. Coordinate with the Region One Vice Chair.
4. Prepare an agenda and preside at all Convention Project Team meetings.
5. Is the ex-officio of all Convention Project Teams:

a. Venue/Hotel

b. Ways & Means

c. Registration

d. Program — Keynote, Workshops
e. Convention Treasurer
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10.
11.

12.

13.

14.

15.

f. Miscellaneous — Decorations, entertainment, etc.
Work with Region One Vice-chair and Region One Treasurer to develop a Convention
budget.
Work with Region One Vice-chair and Registration Project Team to develop registration
form.
Report monthly to sponsoring Intergroup(s).
Submit monthly progress reports to Region One Vice Chair.
Keep all receipts for money expended; turn in to Region One Treasurer for reimbursement.
Submit a list (minimum of 3) of possible hotel sites and dates available to the Region One
Board for review. The Convention Project Team shall have the final selection.
Present for approval a Ways and Means plan before or at the spring Board meeting
preceding the Convention, specifying for each component the proposed source of funds and
disposition of net profits.
Receive a list of possible speakers from the Region One Board. The Project Team may add
speakers to the list for consideration. The Region One Board will narrow the choice to three
speakers. The final decision will be determined by the Convention Project Team.
Complete, organize and supervise all arrangements for meeting room rentals, meals,
decorations, program, workshops, impromptu meetings and entertainment.
Maintain written records, finances, invoices and notes, submitting a final, written report to
the Region One Board.

MEMBERSHIP OUTREACH/TWELFTH STEP WITHIN PROJECT TEAM (with Board Liaison)
Purpose: To coordinate information and ideas of how to assist the still suffering compulsive
overeater within the fellowship and to communicate these ideas and information to groups and
Intergroups within Region One.

Action Plan:

1.

Work in cooperation with Region One Board, Intergroups and groups, utilizing and sharing
the resources of the WSO Twelfth Step Within Committee.

2. Encourage formation of group and Intergroup Membership Outreach and Twelfth Step
Within Project Teams.

3. Contact Region One OA groups requesting assistance and communicate with isolated
groups.

4. Share ideas for Membership Outreach and Twelfth Step Within events.

5. Post articles with ideas for membership outreach and twelfth step within events to the
Region One Yahoo Group, and/or to the Region One website.
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NOMINATION PROJECT TEAM (with Board Liaison)
Purpose: To publicize Board positions open for election at Assembly, solicit and encourage
nominees for those offices, and assist in the election process at Assembly.

Action Plan:

1. Post downloadable application forms for Board positions on the Region One website 3-4
months prior to Assembly.

2. Review applications received for eligibility requirements and notify any applicants who do
not meet the qualifications for office.

3. Provide electronic copies of applications received to the Assembly Binder Project Team.

4. Arrange to copy and distribute at Assembly applications resulting from nominations from
the floor.

5. Obtain volunteers from guests attending Assembly to serve as scrutineers/counters of
ballots.

6. When requested, announce applications received for each position open for election.

7. Gather ballots when required; count ballots with assistance of at least two volunteers;
provide ballot results to Assembly body as required.

PROFESSIONAL AND PUBLIC INFORMATION (PIPO) PROJECT TEAM (with Board Liaison)
Purpose: To share and generate ideas for carrying the message in newspaper, radio spots,
television, and other media and to spread the word to professionals and help individual Intergroups
do the same. 215

2
>
=)
pud @
O
-]
~

Action Plan:

1. Contact Intergroups and Professional and Public Information Project Teams and help them
with Information events.

2. Help locate newspapers that will run ads or feature stories for compulsive overeaters.

3. Link-up groups and Intergroups, so that Professional and Public Information people can be
shared within the Region.

4. Review and approve (within budget and guidelines) applications from Intergroups seeking
Region funding for PIPO projects.

QUILT PROJECT TEAM (with Board Liaison)

Purpose: To coordinate making of the Region One Quilt, to be raffled off at the Annual Convention.
Action Plan:

1. Select colors, fabric, and theme for quilt.

2. Mail material and instructions to each Intergroup.

3. Collect the completed squares and make into quilt.

4. Provide raffle tickets for sale; mailed to all Intergroups in Region One, and posted on the
Region One website.

5. Sell tickets and oversee quilt raffle at Convention.
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VIRTUAL SPONSORSHIP PROJECT TEAM (with Board Liaison)
Purpose: To connect members willing to sponsor by email/Skype/online/telephone with those
wishing to be sponsored.

Action Plan:

1.

2.
3.
4

Receive and respond to requests for sponsors or from those willing to sponsor.

Collect completed application forms electronically.

Match sponsors with sponsees based on information provided in application forms.
Promote virtual sponsorship with assistance from other Region One Project Teams, your
own Intergroup and meetings, and the Region One Board.

Maintain a record of comments and suggestions received to help continue to improve this

service.

WAYS AND MEANS PROJECT TEAM (with Board Liaison)

Purpose: To research, develop and circulate fundraising ideas for groups, Intergroups, marathons,
retreats and Convention. To develop and carry out fundraising projects for Region One.

Action Plan:

1. Contact the outgoing Ways and Means Project Team Chair to obtain any templates, ideas
and materials.

2. Forward contact information to Communication Coordinator so link can be updated on the
website.

3. Allinformation should be obtained in electronic format.

4. |Initiate contact with all Intergroup Chairs and request information on their fundraising
ideas. Review all Region websites and request fundraising ideas.

5. Create list of ideas with electronic photographic examples.

6. Implement fundraising projects for Region One at the World Service Business Conference
and Region One Convention.

7. Encourage and assist with ongoing Region One fundraising projects, such as journal sales.
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Project Team Goals
This example project goal sheet gives an idea of how to use the included Project Team Goals sheet
on the following two pages.

This document can be downloaded from the region website at:
http.//www.oaregionl.org/intergroup-renewal.html|

Project Team Goals
12th Step Within Affirmations Project Team

Jan E.
Beverly M.

Team Name:

Team Leader:

Team Secretary:

Team Members: Name / Email / Phone Follow-up: (next meeting details)

1. Laurie B.  email@email.com  #H##H##H# | August 19, 2017 at the Sponsorship

. - - Day workshop. We will meet during the
2. Julie W.  email@email.com HHES || oh break.
3 JanE.  email@email.com L #HE

Jan will email with a September

4 Beverly M. email@email.com ###. st | coin T

5. Michelle M. email@email.com ###.#Ht #Ht##

Team email: affirmationsproject@oaregionl.org
Note: Each section below can be used for separate goals, or for phases of a larger project.
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Goal 12 (reate list of affirmations from OA literature on working the steps (quotes w pg numbers)

217

Action Item *

Assigned to

Resources

Complete by

V)

find, email step 1-2-3 affirmations
from 12&12, VOR, FT, other lit

all team members, as able

literature, email

August 5, 2017

find, email step 4-5-6 affirmations
from 12&12, VOR, FT, other lit

all team members, as able

literature, email

August 19, 2017

find, email step 7-8-9 affirmations
from 12&12, VOR, FT, other lit

all team members, as able

literature, email

September 9, 2017

find, email step 10-11-12 affirmations
from 12812, VOR, FT, other lit

all team members, as able

literature, email

September 30, 2017

compile quotes in Google Docs, share
w team

Laurie B.

the above input, email

October 1, 20177

*note: after doing steps 1-3, the team decided to assign specific steps to specific team members.

Goal 2: (possible) Create another list of affirmations on recovery topics (relapse, body image, etc)

Action Item

Assigned to

Resources

Complete by
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Goal 3: (possible) Share list w Anchorage |G team creating OA literature audio meditations

Action Item

Assigned to

Resources

Complete by

Goal 4: (possible) Submit document to BOT Board Approved Literature Committee

Action Item

Assigned to

Resources

Complete by

Goal 5: Greate printed "affirm

ations from OA literature" booklet for dist.

at R1 Assembly & C

onventi

Action Item

Assigned to

Resources

Complete by

7]

submit ideas for title and cover art

all team members

internet, drawings

September 30, 2017

create booklet form in Word

Beverly M.

doc produced from Goal 1

October 5, 2017

print booklet

Beverly M.

$100 (estimate)

October 10, 2017
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Project Team Goals

Team Name:

Team Leader:

Team Secretary:

Team Members: Name / Email / Phone Follow-up: (next meeting details)

1.

2
3
4,
5

Team email?

Note: Each section below can be used for separate goals, or for phases of a larger project.

Goal 1:
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Action Item Assigned to Resources Complete by

219
Goal 2:
Action Item Assigned to Resources Complete by @
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Goal 3:
Action Item Assigned to Resources Complete by u
Goal 4:
Action Item Assigned to Resources Complete by u
Goal S:
Action Item Assigned to Resources Complete by u

This form is available as an interactive pdf on the Region One website.
Please visit http://www.ocaregionl.org/intergroup-renewal.html
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Section 8 — Intergroup Renewal
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Overview and Help Getting Started

Our hope is that this document will assist your Intergroup in your Renewal efforts. Encourage your
Intergroup Board to look over these pages and get excited about the possibilities! If you are
interested in Renewal, the first step is to fill out an application form found at the end of this
document and send it to Sue B., Region One Board Intergroup Renewal Coordinator, at
vicechairrl@oaregionl.org. Sue will coordinate your request with two Board members who can
assist you throughout your process and ultimately visit your Intergroup to facilitate your renewal
process.

Once your Board Renewal Team is determined and dates have been chosen, you can decide what
part of the process you need the most on-site help.

Your Region One Board created the following document to describe the what and why of Intergroup
Renewal and to guide you in your efforts. The sections are:

Leadership: The Leadership in OA section is excellent for your Intergroup Board to read. Think
about how to be a more inspired leader in OA, and encourage others to do the same! This is also a
good point to listen to the Intergroup Renewal “Orientation” audio podcast available on the Region
One Website at http://www.oaregionl.org/intergroup-renewal.html. It provides an excellent
orientation of the renewal model.

Intergroup Inventory: Inventories can be done via an Intergroup Board meeting or even written
with submission turned in and someone recording the feedback. There is a very well done OA
Intergroup Inventory at https://oa.orq/files/pdf/intergroupinventory.pdf. We encourage you to take
a look and tailor the inventory to fit your needs. Some Intergroups might do an Intergroup
Inventory before the Board visit; others may want the Region One Renewal Team to facilitate this
part.
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Surveys: Developing a survey can seem daunting in the beginning, but there are resources available
on Region One’s website with sample surveys for your IG Board use to customize one that fits for
your intergroup. Two survey tips: keep it to ten questions, and make sure it is anonymous. This
increases the responses. Notice the sample survey announcement on page 230. Again, Region One
can help you with your surveys (creation, delivery, stats afterward if needed). Some Intergroups
might want help creating the survey and sending it out, having the Board Renewal Team help them
during their visit to process the survey data into meaningful goals and action plans.

Mission: Survey data many times provides a clear message of what membership wants and thus
developing a Mission may seem very apparent. Your Region One Renewal Team will also be able to
assist during their visit in this effort.

Strategic and Operating Plans: Discussion and small group break outs are good to flush out what
actual activities and actions are needed, based on feedback.

Targeted Recruiting: This section provides thoughts about how to make targeted “asks” for help to
get “actions” done. “Survey data pointed to this activity as a high priority. We need your help. Can
you help with this activity?” There is great information in this section to help get more volunteers!
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Intergroup Renewal: What is It?

Simply put, Intergroup Renewal (IGR) is the process of turning Intergroups into training
organizations to supplement sponsors—providers of opportunity for strengthening personal
recovery. In essence, Intergroup Renewal moves Intergroups toward being primarily focused on

Tradition 5 work.

Tradition 5: “Each group has but one primary purpose—to carry its message to the
compulsive overeater who still suffers.”

This refocus on helping members with their recovery has a “ripple-effect” throughout OA as a
whole. Here’s why:

Increased personal recovery
= more sponsors, more service
= more attracting & retaining newcomers

= OA growth

= carrying the message to more suffering
compulsive eaters

Intergroups are in the best position to inform, educate,
organize, suggest, energize and provide
opportunities for OA members to strengthen their personal
program and carry the message to the still-suffering

compulsive eater.

Regions are 1n a position to help Intergroups in this effort.
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Below is a basic outline of IGR. With your help, we will be applying this process to Region One at
Assembly this year, and hope you will try this in your Intergroups, as well. And, although this
process is called Intergroup Renewal, the same principles can be applied to any service body in
OA, even individual groups or project teams!

Intergroup Renewal Model

Basic requirement for getting started: A dedicated leader or core of leaders living in recovery;
people who walk the walk and talk the talk and attract through their physical, emotional and
spiritual recovery.

P wnNnPeE
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11.

12.

Intergroup inventory.

Membership survey.

Create the “cause” based on results of inventory and membership survey.

Recruit. Go out and talk to other members in physical, emotional and spiritual recovery to
get them to buy into the cause; one-on-one conversations with people in recovery from as
many different meetings as possible.

Kickoff meetings to talk about what to do about the cause. As many members as possible.
Everyone has a voice. Common cause.

Establish a clear vision (based on inventory and survey and other information).

Establish a clear set of goals/priorities (to work toward vision).

Set a clear set of activities to accomplish the goals.

Set responsibilities/commitments/accountability — with a budget for each.

Through this process a “team” has been created. Individuals have “ownership” because
they have been involved. Individuals have a high stake in carrying out their commitments as
well as the team meeting its overall objectives.

Distribute information (newsletter/email) to ALL members and meetings explaining group
conscience determined vision, goals and activities planned, appealing for everyone’s
involvement. One possible theme: Freedom isn't free.

Set a clear beginning and clear ending of the plan, for example the calendar year.

- Review progress at each intergroup meeting/articles in newsletter/other channels.
- Celebrate achievements -- have fun.

Let’s look more closely at six major elements of IGR:

LEADERSHIP RECRUITING
INVENTORY MISSION/VISION
SURVEYS GOALS/PLANS
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Intergroup Renewal: Leadership in OA

Personal Recovery and Leadership:

| must be before | can do. The doing is the expression of the being. Strong recovery is the first
requirement of leadership. Clearly, the most important thing | can do each day is to try to help
another compulsive eater, and the first and most important part of that is to be an example. |

need to be before | can do.

First comes my own recovery. If I'm not living the 12 step program of OA, including being
abstinent, working the steps, passing it on, etc. | am not going to be a good leader in OA. Role
modeling is a big factor in leading, facilitating, getting cooperation and most importantly -
attracting people to intergroup. Humility, gratitude, self-respect, and confidence are everything.

If | feel OK about my own recovery, then | need to do an inventory of my own assets and
liabilities as they pertain to leading a group of disparate compulsive eaters. What aspect of
relationships do | need to work on? Thin skin? Self-centeredness? Controlling? Intolerance?
Emotionalism? What new skills do | need to cultivate, if any? Not just emotional, but
administrative as well. What do | need to work on changing in me, or adding to my assets? Do |
have any attitudes about OA or different philosophies in OA that | need to reframe?

All important in Intergroup leadership is acceptance, patience and tolerance toward all. | need to
stop any judging and criticizing, instead accepting, opening my mind, and being flexible. | need to
cultivate gratitude and humility. Intergroup leadership is a great training ground for
relationships!

Literature Quotes about Leadership:
> “..when we let go of our need to control people and simply allow our HP to serve others

through us, we receive an abundance of joy and strength.” - OA 12&12, p. 106
> “Trust God and focus on service.” - Voices of Recovery, August 14

> "Aleaderin A.A. service is a man (or woman) who can personally put principles, plans,
and policies into such dedicated and effective action that the rest of us naturally want to
back him up and help him with his job. When a leader power-drives us badly, we rebel;
but when he too meekly becomes an order-taker and he exercises no judgment of his

own - well, he really isn't a leader at all. - As Bill Sees It - The A.A. Way of Life, p. 224.

> “All such representatives are to be guided in the spirit of service, for true leaders in A.A.
are but trusted and experienced servants of the whole. They derive no real authority
from their titles; they do not govern. Universal respect is the key to their usefulness.” -

Alcoholics Anonymous, 3™ edition, p. 567.
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Good leaders lead by:

example service
organizing energizing
informing training

asking questions

Good leaders in OA:

>

Create an atmosphere for honest communication. We need to be able to courteously tell
each other what we are thinking about the issue at hand -WITHOUT FEAR. This is a value
system set by the leader. The leader's patience, tolerance, kindness and love sets the
tone. Without this, people are always worried about looking stupid or being criticized.

Motivate by creating a compelling vision.

Facilitate, but don’t micro-manage, within the framework of the IG's vision and goals and
OA's steps and traditions. All activity should in some way be related to the vision and
goals.

Allow for mistakes, and are available to help an individual or committee overcome
obstacles when they need help. Be an ex-officio member of every project team, but a
member of no project teams!

Take no credit. It's always the group. "I help organize and energize, but other people do
all the work, not me!"
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Are always wearing their recruiting hat, on the lookout for recovery and skills that could 227
be useful to Intergroup.

Help people volunteer to do things they love. They will give their time to do things they
love, or which they feel it could be really useful to OA or to members.

Treat intergroup meetings as an event, focused on helping groups and members, where
there is a high return-on-investment for attendees.

Are PASSIONATE! Enthusiasm breeds enthusiasm. Leaders cultivate gratitude in
themselves and others that is just waiting to be paid forward! OA leadership is about
waking up and organizing the gratitude in grateful people.

OA leadership is about waking up and organizing

the gratitude in grateful people.

Section 8 — Intergroup Renewal PAGE | 227 |




Intergroup Renewal: Intergroup Inventory
What?
An Intergroup Inventory, sort of a 4th step for your service body.

Why?
It's the first step in the renewal process.
The answers to the inventory questions naturally lead to the question of what we can we do
about the issues raised, and help refine the structure and mission of your Intergroup.
An Intergroup inventory, followed by member surveys, is critical to raising awareness,
arousing interest and helping people identify and take ownership of the Intergroup. It helps us
become a true “we.”
The ultimate goal is to bring all members to the point of understanding that we are all part of
Intergroup and Intergroup is part of us, whether we go to Intergroup meetings or not.

Who?
Invite every OA that the Intergroup serves (not just the Intergroup regulars). This helps build
enthusiasm throughout your organization and allows the “we” to become solid, so everyone
knows they are part of Intergroup.

How?
Start with the Intergroup Inventory form from World Service. Find it at
https://www.oa.orq/pdfs/Intergroupinventory.pdf.
Invite everyone, and then gather as many people as are willing to work through the questions in
the document.

When?
It's most effective to have a special 3-4 hour session totally devoted to the inventory. It is best
not to just do a little at each Intergroup meeting. So schedule a time that is likely to allow the
most participation, but don’t let perfect be the enemy of good enough.

And then what?
Meet.
Sometimes Intergroups ask a third party to facilitate the discussion, but you don’t have to.
Someone needs to take notes, so you remember what you talked about and can create an

action plan once you are finished. If the note-taker feels it would be helpful, you might
record the session, but do delete the recording after the notes are finished.

Remind everyone to participate with honesty and objectivity and with a spirit of patience,
tolerance, kindness and love. There will be disagreements, and (almost always) disagreement
and a diversity of opinions lead to the most creative and useful ideas.

Go through the questions. Summarize the results. Create action plans from those results.

Publish the summary and action plan widely. Ask everyone what they think. This is, in essence,
the member survey. The basic question is: “How can Intergroup help you?” Follow up after you
get reactions and responses to the action plan.
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Intergroup Renewal: Surveys

IG inventories followed by member surveys are the most critical part of raising consciousness and
awareness, arousing interest in doing something, building a cause with which people can identify
and eventually take ownership of. It becomes a true “we” or “our” OA. Intergroup inventories and
member surveys touch every member and raise awareness of Intergroup in a positive way.

After summarizing the results of the inventory, the next step is action plans. One of those action
plans has to be to publish the results of the inventory to the membership and then ask them
what they think. That’s the member survey which is basically, “How can we (IG) help you?”

Organizations stick around for a long time if they are “learning organizations.” That means they
have a mechanism in place to get continual feedback from “customers,” and to learn from the
feedback their customers give them. These organizations make adjustments, keep up-to-date, do
new things.

Lack of attendance at intergroup is feedback. Non-attendance is the same as a written survey. If an
Intergroup learns nothing from that, ultimately it fades away.

Member surveys are the grass-roots tool for getting member involvement and eventually ownership
for OA’s health in their area. Surveys:

Establish communication with the groups.

Help build community with a “to and from” flow.
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Generate interest.

Stimulate service.

Focus Intergroup efforts on the highest priority needs of groups and members. 229

YV V. V V V V

Become the basis for
O Strategic Plans: long range objectives

O Operating Plans — current year’s priorities and budgets.

Consider making use of electronic survey tools: The survey on the next page was a paper-and-
pencil survey with open-ended questions, manually distributed and collected. It involved lots of
footwork and visiting of meetings to maximize the numbers of completed surveys getting back to
intergroup. And the many open-ended questions meant reading and categorizing endless words
expressed in the vocabulary of each individual. Needless to say, the tabulating of results was
lengthy. Today it can mostly all be done electronically.

Region One can help your intergroup create and conduct an electronic survey. A sample survey is
on our website at http.//www.oaregionl.org/intergroup-renewal.html.
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Example Survey:

EXTRA! EXTRA! EXTRA! Member Survey Underway!

See your Intergroup rep for a copy, or print out the survey from___ (website).

EVERY person’s opinion is needed - newcomer or long-timer, in recovery or in relapse.

OA suggests that every intergroup and group periodically take an inventory of itself. Your

Intergroup recently completed this self-assessment. One of the strong conclusions
was that Intergroup would like to increase its level of service to member groups, if
possible. As a first step in doing this it needs to know what each of you think.
Following is a 26-question member survey designed to provide several things:

1. Information about the overall health of OA in the area;
2. Your ideas on things that might strengthen your individual recovery;
3. Your ideas on things that might help carry the message to more people;

4. Information that could help OA stay vital and growing in our area.

This is an anonymous survey. The more people who participate, the greater the value
of the information gained. Every person’s opinion counts, no matter how long he or
she has been in OA. A summary will be published in a future newsletter. Survey
results are expected to serve as the basis for setting our Intergroup priorities in the
coming years.
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Intergroup Renewal: Mission-What are we Aiming For?

The idea is to make Intergroups a center of recovery activity. Ask your IG: What is our Mission??
Keep it focused and short. Establish your Intergroup’s overriding theme and print it on your agenda
every time. Keep it simple. For example:

Working the Steps, Carrying the Message, Grow OA, Make OA KNOWN, Make OA strong, or
whatever mission speaks to your members.

Training Prop: a bunch of Arrows. No focus - all scattered.

Gathered together - focused in a single way strong and powerful. Bulls eye!

There are a few core functions that need to happen to make OA more viable in an area: a web
site, a list of meetings (paper/online), a phone contact line, public information to announce
newcomer events and workshops, publicity about the availability of OA (free and paid),
supporting recovery workshops, sponsor training and Step and Tradition Studies. Your IG may
be a certified non-profit. How we do these things can vary greatly depending on the available
resources. But Bylaws and Policies and formal committees don’t take us forward unless they
support a core mission that is crystal clear. All of these functions will be enhanced if they are
powered by a clear mission and we tap in to our members’ passion to help OA.

Writing Exercise - Consensus Building - Choosing our Mission:
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Intro to Bull’s eye. Supplies: Post it notes, Bull’s EYE target, pens, timer. Time: about one hour.
Activities/Timeline: 231
Take 60 seconds (real time minute) think and pray for an open mind and heart.
Write down a simple short and sweet MISSION for your IG.

Moderator collects and posts all the Notes on the Target.

Each person comes up and grabs a note NOT their own.

Break into groups of 5-7 persons each. We need a discussion timer/moderator for each group.

S

Each group has 15 minutes - Go around the group. Read each post it note suggestion and
explain what it means to you. (one minute each). Even if you don’t like the idea you have, put it
in the best light you can. No criticism of an idea. After everyone has presented, moderator asks
for input on the idea that appeals most to the group - choose a top contender from your group
via discussion. The person who spoke on the idea selected presents it to the whole group. (2
minutes each)

7. The most appealing ideas from each of the groups are presented to all. (3-5 ideas) All are posted
on the outside of the target. Heads down vote show of hands for each idea in turn about moving
it onto the target. Then repeat with any ideas that move on to the target as needed to move
ideas closer to the BULL’S EYE. Finally, shares for 15 minutes (2 - 3 minutes each) what the
remaining ideas mean to you. Lastly open consensus (vote head nodding whatever seems to be
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arising) on which is the MISSION statement we feel is best for us now - the one that hits the
BULL'S EYE.

Choosing a mission is powerful. Once you have agreement and buy in, the next phase is to
generate activities that support the mission. Ask: HOW do we support our mission? Hold up
everything you do in IG to the mission: is it aligned?

There’s a quote from an Irish statesman Edmond Burke that says, “The only thing necessary for evil
to triumph is for good men to do nothing.” | translate that into: The only way for OA to fade away
is for people whose lives it has saved to do nothing

The value of Intergroup 1s measured by its
usefulness to members and meetings.

Usefulness is our main product.
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Intergroup Renewal: Strategic & Operating Plans

The word strategic typically means long-range, and the word operating typically means current
year.

Pain inspires action; hope inspires action; dreams inspire action; goals inspire action. It’s the
same with IG as in our personal life. Goals motivate. They give us a destination. Without goals we
are adrift. Goals also drive attraction and intergroup is an organization of attraction.

Visions, goals, a cause, the opportunity to feel really useful — all these drive intergroup
attraction. Once goals and action plans are in place, they “pull” people into action. They energize,
empower, focus and allow people to feel useful. The whole renewal process starts out with a cause.
The phrase that has motivated the most effort by members in all the intergroups I've chaired:
Provide opportunities for members to strengthen their recovery.

More detail:

We need to have clearly defined goals and action plans. Without goals and plans (and budgets
to implement the plans) the intergroup is adrift. Having goals and plans focuses our attention and
energy on getting where we want to go. Without them we wander around meeting to meeting in a
“reactive” mode. Goals and plans put us in a proactive mode. Goals not only steer the ship, they
inspire action.

When creating something new we start with the vision. Then we make a plan to get there. Then
we pull together all the tools we need for the process. We set interim short-term goals (follow- ups)
to keep us focused rather than scattered, as well as "pull" us forward. Members can’t be pushed,
but they certainly can be steered and pulled in a direction that aligns with their recovery.

Sometimes defining a vision can be useful to attract and raise awareness. A vision is a broad,
clear direction/intent of what we want to do. Creating a vision can be an important part of the 233
journey. People need to be able to visualize the desired outcome. One that | have used successfully
is basically

Tradition Five — the reason we exist: “Save Lives Through Carrying OA’s Message to the Still
Suffering.” My mantra through my years of leading 1G’s has always been Tradition Five. Intergroup
shouldn’t be doing anything that doesn’t in some way relate to that.

Goals — sometimes called objectives - can be long term (multi-year strategic plans) or short-term
(single year). Goals put meat on the vision and inspire action. Having no goals leads to drift and
lethargy, a reactive organization rather than a proactive one. Goals define how we will seek to fulfill
the vision.

Here’s an example of goals that are strategic in nature that have been in all the intergroups I've
chaired.

These strategic goals appear on every intergroup meeting agenda to keep us focused on why
we’re here. We don’t do anything that is not related in some way to these strategic goals.

1. Help members strengthen their personal recovery
2. Increase the number of sponsors

3. Increase the number of newcomers
4

Increase the retention of newcomers
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5. Help those in relapse
6. Inspire people to give more service

7. Increase Outreach activities, including professionals

Goals: A goal without an action plan is simply a wish. Action plans specifically define what
projects or activities we will undertake to achieve the goals. Sometimes the word “priorities” is used
interchangeably with goals or action plans, but more often than not it sorts out the dozens of action
options we might use to achieve a goal.

Here’s an example from one intergroup’s priorities for the year. They looked at 20-25
potential actions suggested by members, then selected the following. All, of course, were designed
to help fulfill the strategic goals above.

1. Working and Living the Steps Workshops. These were five three-hour workshops on Sunday
afternoons covering various groupings of steps. Three speakers speak on the topic (the
topic, not qualify), then the audience is divided into discussion groups with each speaker
leading a group. These are discussion groups, not sharing groups. Participants raise personal
issues or problems on the steps being discussed that day members of the group who have
experience with that particular problem or issue share how they solved the problem, or got
through the issue. Example of a common question: “I’'m stuck on step 3. | can’t get through
the God thing.” People share how they got through the God thing. The format makes each
group discussion a learning experience. Five of these were held with average attendance of
about 70-75. They were free.

2. Booklet. The group voted to organize the writing of a local booklet on How | Got Abstinent
and Stay Abstinent written by as many local members as we could get with one year or
more of abstinence. About 30 people wrote 500 word articles answering the question. Two
hundred fifty copies of this “local literature” booklet were distributed free to all members
(one each).

3. Marathon events including IDEA Day, and Unity Day.

4. Quick Step Studies. Groups of 10 members were guided through the 12 steps over 4 weeks
using the Big Book. The number of groups would depend on how many members signed up.
We ended up having six sessions (60 people).

5. Retreat. A weekend retreat on Sponsorship Training.

6. Sponsor training. Monthly training at three different sites for NEW sponsors. One hour
training using existing OA literature on the subject.

I”

Plans and goals are ways we keep our attention focused on where we want to go. Goals “pul
rather than “push”. Where we want to go is to have a strong and thriving OA fellowship that helps
us recover, supports us in recovery, and attracts new people who need our help.
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Intergroup Refocus Example:

Here’s a summary chart that brings all the planning pieces together.

Vision: High Value Intergroup that:

1. Serves Membership and attracts

2. Strengthens OA as a whole

Strategic Plan: Priorities:

1. First Priority: Create training/educational activities/opportunities to help members
recover or strengthen their recovery. Supplements sponsorship. Helps close sponsor gap.
From more personal recovery comes more sponsors, more attraction, more retention,
stronger |G and OA.

2. Second priority (but required): ongoing IG admin tasks, e.g., meeting lists,
hotlines/answering service, PI/PO, reps to Region & WSBC, Unity Day, IDEA Day, etc. etc.

3. Third priority: Proactively train/teach/assist meetings on administrative matters, e.g.,
formats, organization (job descriptions), group conscience, job descriptions, treasury,
inventories, etc. This would facilitate and increase member service at the meeting level,
strengthen meetings, and facilitate ease of movement from group service to IG service.

Goals:

Help members strengthen their personal recovery
Increase the number of sponsors

Increase the number of newcomers

Increase the retention of newcomers

Help those in relapse

Inspire people to give more service

Increase outreach and public information activities

NoubkwnNpeE

Action Plans to Achieve Goals:

Working and living the steps workshops

Create local literature booklet: “How | Got Abstinent and Stay Abstinent”
Marathons events — IDEA Day and Unity Day

Quick Step Study groups

Retreat on sponsorship training

I A o

Monthly one-hour sponsor training meeting

OT
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Intergroup Renewal: Targeted Recruiting

There are two fundamental points here:

1. Our resource base is our entire membership, not just the people who come to
Intergroup.

2. Don’t wait for people to volunteer for anything. Go get them.

Few volunteer, but many say yes when asked. The targets are people in recovery. While the Chair
is the primary recruiter for the officer and committee chairs or co-chairs, the committee chairs or
co-chairs are the recruiters for their committees.

There are many people who want to help, but can’t come to intergroup for various reasons. People
don’t have to come to Intergroup to be part of the Intergroup team. They want to help their friends,
OA, the still suffering, and if they see IG as doing that kind of work, recruitment is easy.

A key point is that almost all committees are ad hoc committees, not the traditional standing
committees laid out in the bylaws. Ad Hoc committees are formed yearly to execute whatever the
various projects are for that year. Then they go away to be replaced by whatever committees are
needed for the new year. A lot of members of these various committees — other than the Chair or
CoChair of the committee — don’t ever come to intergroup. Our resource base is our entire
membership, not just the people who can attend intergroup.

Clarity of task and resources: When recruiting, ask people to do specific tasks, not just come to
Intergroup and provide service. No one responds to general requests to do service. Acceptance is
directly proportional to the clarity of the task. Clarity includes a clearly defined beginning and end.
This clarity puts a nice box around your proposal, which makes it much easier for your candidate to
fully assess impact on herself, her family, or other commitments.

Another important factor is whether or not this particular task has been done before. If, for
example, you're organizing a workshop that’s been done before where processes and procedures
are already in place — or at least a previous chair will pass on exactly how she did it — this also
increases the odds that your candidate will say yes.

Of course, the idea of clarity of task assumes the Intergroup has a clearly defined plan so people
can see exactly where they fit into the bigger vision.

“Someone with solid abstinence who is working the program has a very hard time
saying no to a specific job request, especially if it is a one-time, ad hoc committee
request, as so many are. What | have done consistently over five IGs is go after the
long-timers in recovery for special projects. Almost all used to do a lot of service, but
got tired or for whatever reason drifted away from IG. None of these are going to
sign on for long term IG positions or just come back to do general service. But when
asked to take on a concrete task, with beginning and ending, they can’t say no. This
is where their gratitude comes in. Whether they realize it overtly or not, there is the
grateful quiet voice within whispering that here is a do-able opportunity to pay it
forward.”
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There are also many grateful, newer people who haven’t yet done any service beyond the
group level. Many of these new people are fearful they don’t have “skills” to offer IG, or
they aren’t good enough. They have the urge to help, but hold back. Let them know that we
share a common disease and a common solution, but each of us is unique in the contribution
we can bring to the table. Tell them “We need what you can bring!” | explain some of the
things that need to be done with which they might help — from the complex to the manual
work, and let them choose.

“Our Intergroup had about 100 cover letters, the enclosure materials, the addressed
envelopes and stamps for a mailing to health care professionals. | mentioned during
announcements at a Wednesday morning meeting that we needed to have all this
stuff ready in the next few days, and | wondered if anyone would be willing to stay
after the reqular meeting next week and help us get everything ready for the post
office. Several people said yes. At the end of the following week’s meeting | pulled
out all the materials and virtually everyone in the meetings quickly organized
themselves into an assembly line. The task was done in 20-30 minutes. | sat back and
watched in amazement.”

Much of this process is about relationships. Recruiting is at the core of developing one-on-one
relationships to form a team and get things done. Recruit like-minded people who want to help OA
and strengthen their own recovery.

2
>
=)
pud @
O
-]
o

A few good people in recovery at Intergroup can recruit, organize and inspire huge numbers of 237
members to do service work.

Our resource base is our entire membership, not just the

people who attend Intergroup.
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Submit this form online at: http://www.oaregionl.org/intergroup-renewal.html.

Application for 2018 Region Board Intergroup Outreach Visit

The Region Board is excited to offer a restructure of our intergroup outreach travel—instead of
sending all of our Board members to visit only four Intergroups each year, we'd like to use the
same travel dollars to visit each of our 25 Intergroups at least once in two years, sending two
Board members on each visit.

Here’s what we can offer:

» Two Board members visit for the weekend (Friday arrival, Sunday departure)

Lead a marathon, workshop, or retreat on topics chosen by your intergroup

» Present a 2-3 hour interactive workshop on Intergr,
process that will help your Intergroup create a miss
messagel

# Region covers travel costs to and from the event

Proceeds from all Intergroup raffles, registration,

v

v

We ask the Intergroup to:

Provide meeting space

Create and distribute a flyer to get the
Invite members from nearby Inte;
Cover registration fees (if any
Allow Region One to offer journ i and/or ConventlBn raffle tickets for sale

VVvVYyV¥YY

We hope you'll invite us to vi

Intergro. We would like R1 to visit: (mm/year)
Locat! First choice
Contact N Second choice
Email
Third choice
Phone
Address Has your IG ever hosted R1?
Address If so, when?

Comments:

Thank you! Please return this form to board@oaregionl.org or mail it to:
Region One, P.O. Box 23235, Tigard, OR 97281, USA
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Intergroup Renewal Summary

February 11 — Northern Lights IGR Visit — Margie and Cayley presented. Northern Lights chose
“Team Up for Recovery” as their mission statement. Their project teams are based on three
priorities: attract newcomers, retain newcomers, and getting the NL website up and running. Their
project goals include a radio ad in Alberta for OA and talking/calling newcomers after meetings.
Members made commitments to specific actions.

February 25 — Sea to Sky IG — Sue and Pat presented. There were 19 attendees at this workshop.
Sea to Sky chose “Inspire Recovery” as their mission. They developed three projects: developing
sponsors, nurturing newcomers and inspiring recovery.

March 4 - Big Sky IG — Greta and Beverly presented. We were able to attend Big Sky’s intergroup
meeting. 17 people attended the IGR workshop, at which the intergroup chose their mission to as
“Be the Message Carry the Message.” Three Project Teams formed: 1) strengthening recovery with
quarterly workshops on spirituality, 2) retaining newcomers by including accountability on
newcomer follow-up as part of their intergroup meeting, 3) attracting and retaining newcomers by
starting a weekly newcomer meeting before an established meeting. Follow-up (from June Liaison
contact): The three project teams that came out of Intergroup Renewal have been busy! One team
made a list of all members they could think of, past and present. They then divided this list into four
sections, and each person took a section of the list and made a call and/or text to each person on
their list. The next week, each person took the next section of the list and called/texted that

group. As a result, they are seeing an influx of people returning to meetings -- the Tuesday noon
meeting has gone from about two attendees to ten attendees! Another team is bringing in special
speakers to focus on spirituality and the 12 steps. They just had their first speaker workshop, and it
was very good. The team focusing on newcomers has set up a once a month newcomer meeting,
held before the Monday night regular meeting. So far attendance has been light -- one person the 239
first month, and no attendees in months two and three. |suggested they might try asking members

to actually bring someone to these newcomer meetings, and call it an "information session about

OA." | think just about anyone could think of someone in their lives who might be interested in
information, and it might be easier to attend to "get information" than it is to be a "newcomer." |

also suggested they might put the word out to other fellowships, and perhaps run an ad in the local

paper.

April 1 — Greater Seattle IG — All Board members presented, with Sue as lead. Note: The Board
met in Seattle for a day of strategic planning, and put on a Saturday workshop for GSI. We did
introduce some IGR concepts, but as this group is working on Convention 2017, a full IGR
presentation will be done at a later date, after Convention. During the morning, our focus was on
“Service and Recovery,” and in addition to presentations from Board members present, we used
Skype to bring in two speakers (Meg M. from R4, and Cayley, R1 Communications Coordinator) to
speak on service. Given the vast distances in R1, we felt it important to demonstrate use of
technology to bring in recovery speakers. For Intergroup Renewal, we used a “strengths and
struggles” question as a simple way of taking inventory of the intergroup, and used the project team
worksheets to help organize Convention processes. We believe this was helpful to the intergroup
and Convention team. If possible, we would like to hold our strategic planning day each year at the
intergroup hosting Convention, so that we can see the venue and provide support to the planning
team.
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May 20 - Anchorage IG — Beverly presented. This workshop was held in two parts: On Friday
evening, we held a recovery meeting titled “Nurturing Your Program and Nurturing the Newcomer.”
On Saturday morning, | was able to attend their intergroup meeting. The Saturday workshop focus
was on Sponsorship, and creating positive actions using the Intergroup Renewal process. The data
from their survey pointed the group towards the formation of two project teams: 1) Carrying the
Message to Newcomers, and 2) Spirituality & the Steps. The first team will be creating a document
to give to meetings, which will list suggestions for how to welcome newcomers, such as altering the
format when newcomers are in attendance. They will create inserts for the newcomer packets with
Alaska-specific OA information, such as a meeting list, contact list, and available literature /
newsletters. The second team will create two alternative formats for ending meetings that offer an
opportunity for meditation: one ending will offer a two minute timed meditation, and the other will
offer a two minute guided meditation, for which the group will be creating an audio based on the 12
steps of OA.

May 27 - Juneau IG — Greta and Beverly presented. This workshop was attended by about ten
people. We attended their regular Saturday morning OA meeting, at which we were the guest
speakers, sharing our OA stories. We focused on Intergroup Renewal, and, since this group did not
do a survey, we used a white-Board to collect responses to four questions: 1) What is the most
important thing | need to do for my personal recovery 2) What intergroup services would do the
most to strengthen my recovery and strengthen my meeting, 3) What workshop topics would help
my recovery the most, and 4) what types of newsletter articles would be most helpful to me. This
helped the group see patterns and create a mission statement: “Supporting Strong Recovery.”
Three project teams emerged — PT1: Supporting Abstinence & Sponsorship, PT2: Supporting Strong
Meetings, and PT3: Supporting Working the Steps and Spirituality. Since their numbers are small,
this intergroup decided to work on one of these projects at a time, moving on to the next project
after the first is completed. They worked on ideas for PT1, deciding to hold a workshop on
abstinence and sponsorship.

June 10 — Emerald Empire IG — Deborah, Pat, Jan and Beverly presented. We were delighted to
include Jan, from Oregon Intergroup, as a special speaker at this event. Fourteen OA members
attended this workshop. We spent the morning focusing on intergroup renewal, leading the group
through the process as an example of how IGR is done. After providing an overview of IGR, we used
flip charts to collect responses to questions (similar to those used at Juneau). Once we had many
responses, we asked participants to “vote” three times, by putting a check-mark by the ideas they
felt would be most helpful. Three teams emerged - PT1: Defining “Success” in OA, which outlined
three workshops — Defining Abstinence, Developing a Toolbox / Using the Tools, and the Three-
Legged Stool workshop. PT2: Steps for Self-Acceptance, planned a workshop with speakers sharing
on self-acceptance, a podcast series in which they would interview members about their path to
self-acceptance (which they would then submit to IG, R1 and WS for website posting), and creating a
collection of affirmations from OA literature. PT 3: “Got Spirituality?” made plans for a workshop
on spirituality, creating a Yahoo Group with posts / threads on spirituality, and presenting recovery
“vignettes” at intergroup meetings. The process seemed to create a LOT of positive energy for the
group, and we think we were able to demonstrate IGR very effectively, in a short period of time (two
hours). Our afternoon session focused on recovery, and we were pleased that Jan, a member of
Oregon IG, agreed to participate as one of our speakers. The topic of the workshop was sharing
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what we do to maintain strong abstinence and recovery. Resources and connections to surrounding
intergroups were also discussed.

June 24 - Southern BC Interior IG — Greta and Pat presented. The workshop went well. Basics: 16
or so attendees at the morning meeting where Greta and | shared our stories briefly. 9 attendees at
the workshop in the afternoon. The intergroup choose “Committed to OA!” as their mission
statement. Specific Project Teams: Relapse and Recovery (aka "Rocking and Rolling" and

"RnR") Have plans to continue meeting to organize a Relapse focused Meeting using the on line
Recovery from Relapse materials. Will recruit other OA members to help—personal recruitment
emphasis. Sponsorship (AKA "Working Together") Specific activities with deadlines were
suggested. These include sending out a suggestion that meetings add a line to their format
identifying available sponsors (and even temporary sponsors). Bolding sponsors names on

meeting contact lists so they are readily identifiable. Lastly, set up a Speed Dating session to match
sponsors with sponsees targeted for September, 2017. Greta and | enjoyed working together. We
feel "Committed to OA!" too.

August 12 — Southern Alberta IG — Greta and Cayley presented. Despite having Intergroup Renewal
during the incredibly short Canadian summer, we had 12 enthusiastic and dedicated members who
came to the workshop. The survey was very revealing about what members of Southern Alberta
Intergroup needed. Half of the respondents said they didn't sponsor, and three quarters of
members had experienced relapse, with more than 50% of those members relapsing 5+ times. The
mission statement that SAl chose was 'Together we can do what we could never do alone'. The goals
that were chosen were 'Sponsorship', 'Abstinence Information' and 'Public Information'.
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For sponsorship, one member came up with the idea of a sponsorship meeting - a meeting
dedicated to sponsors to talk about the issues or fears they have around sponsoring, so that others
could share their experience, strength and hope. Also, a sponsorship workshop was already in the 241
works before Intergroup Renewal even went to Calgary, which speaks to the intuitiveness and

dedication of SAl members.

Scheduled Intergroup Renewal Outreach Visits:

September 9— Eagle Cap IG with Snake River IG — Deborah and Pat presenting.
November 4 — Greater Seattle IG—Sue presenting.

2018 —Central Oregon IG. (Date TBD)

March 10, 2018 — Vancouver Island IG.

September 8, 2018 — Catch the Wave IG.

September 15, 2018 — North Cascade IG.

Section 8 — Intergroup Renewal PAGE | 241 |




This page intentionally left blank.

‘ 242 | PAGE Section 8 — Intergroup Renewal




Section 9 — Resources and Applications

§.

o)

a0

P!
¥
Section 9 — Resources and ApPPlIiCatioNS .....ccceieereerrieerieeseesie ettt 243 g_
REZION ONE RESOUICES.....etiiiiiiiieiiiiiee ittt ettt st e s ssre e e s s sbe e e s 244 e
The Remarkable OA SErVICe SLIUCTUIE. .....c...ervirrieieerieenee ettt 247 g
Young Persons i OA .....ooiiiiiiiiiiiiiicii ittt 248
Big Sky’s Outreach Tracking ShEet .....cocueecuieiiieiieiierte et 250 ©
Be the Message — Carry the IMESSAEE ....cccveeveerieerienienie ettt 251
From Slip or Relapse t0 RECOVEIY ...c..uivuiriieriieieenieenee ettt 252 243
This is an action plan for reclaiming and retaining our abstinence. ........c.cccecuee..... 252
There are three parts to this action pPlan. ......cccceveerierienieeieeneecee e 252
Part One: Inventory of What Happened ......cocceeeerieeieeiieenieneeneeeie e 253
Part Two: Moving from Slip or Relapse t0 RECOVEIY ......cceveereereeriieriieenieeneeneenee 254
Part Three: Action Plan for Commitment to RECOVErY......ccccevevreerieriieenieeneeneene 254
Technology: Tools for OA Service & RECOVEIY ...ccceereereereiriieeiiesreeneesee e reenees 255
ES&H for INtergroup Chairs ...cco.eeeeerieeieeieeeeees ettt ettt s 257
REZION ONE SPEAKET LIST...ueeiteeiuieruieriieieeteeieesieesiee st st e et et e st e st e see s beeneenneas 264
Board Qutreach Travel to IG APPliCation .....ccceceeveereerieerieneeeereerec e 265
Region | Virtual SPoNSOrship FIVEr......cocieciieiieiieieenee e 266
Proposal for FUNING PIPO.....ccceiiiiriieiieiieieeieesiee sttt s s snees 267
Strong Meeting ChecKIiSt .......eviiiiiiiieeeece e e 269

Section 9 — Resources and Applications PAGE |243 |




This page intentionally left blank.

‘ 244 | PAGE Section 9 — Resources and Applications




..... E - REGIy | wr“ua:_wgékéf,'
2

Region One Resources  _Zg2dh=

FeSourcey

kS
www.oaregionl.org has many resources for recovery! " ‘N’?’s’;’,f SuP:::\
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Assembly Representative Support Funding — We want <°nn§§to'3," o rtrgsoul'ﬂs =
your Intergroup represented at R1 ’”PP'-’EE@N’“ “g*nn asers
Assembly! Applications are due by July 15 = ﬂémékeercnonfw
each year, and are available on our website. ”'E‘z:.'f’”“"“"“ &
Email RegionOneTreasurer@yahoo.com . ReGioN)

Big Book Study Editions - This version of the Big Book contains the first 164 pages of the Big Book
with the text on the left, opposite a lined page for taking notes on the right. The study
edition also includes a dictionary, word index, subject index, footnotes, and more.
Available on our website: http://www.oaregionl.org/

Board Outreach Visits & Intergroup Renewal — The Region Board wants to visit each of our
Intergroups at least once in the next two years! Two Board members will lead your
workshop, marathon, or retreat on a topic chosen by your intergroup, and will offer a 2-
3 hour workshop on Intergroup Renewal. Fill out an application and find out more at
http.//www.oaregionl.org/intergroup-renewal.html|
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“Chat with the Chair” — Conference call for Intergroup Chairs and the R1 Chair. Connect, share
information and solutions. First Saturday of each month at noon Pacific Time. Email
chairrl@gmail.com. 245

Conference Call Line — R1 has a free conference call line for use by the Board and Region Project
Teams. Intergroups may request use of this line by emailing Board@oaregionl.org.

Convention! Our Region Convention is an amazing recovery opportunity! This annual fall event is a
solid weekend of program, with a keynote speaker, OA meetings, fun activities, and a full
day of topic workshops on Saturday.

¥ 2017 Convention will be hosted by Greater Seattle IG in N\k gK \{OUQ

Seattle, Washington, October 13-15

¥ 2018 Convention will be hosted by Lake Country IG in w WNDM’

Spokane, Washington, October 19-21
¥ 2019 Convention will be hosted by Oregon Intergroup. Date and location to be
announced!

Events — List your OA event or get information about other events in R1. There’s also a listing of
upcoming virtual workshops! http.//www.oaregionl.org/events.html!

Intergroup Liaisons —Each intergroup (and Project Team) has a R1 Board Liaison, who shares
information and resources to help your intergroup thrive. Liaisons are listed at
http.//www.oaregionl.org/contact-us.html.
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Journals — Daily format for morning and evening review. Available at
http://www.oaregionl.org/store/p9/Region | Journals.html

Newsletters—Read OA newsletters from around R1 at http://www.oaregionl.org/recovery-resources-
and-audio-recordings.html

PIPO Funding — Region has money to help your intergroup with Public Information and Professional
Outreach projects. Section 5.5 of our Policies contains guidelines for these grants:
http.//www.oaregionl.org/uploads/1/4/0/4/14047174/reqion _one policy manual.pdf.
Email regiononetreasurer@yahoo.com.

Recordings —Check out the podcasts and Convention recordings on our website at
http://www.oaregionl.org/recovery-resources-and-audio-recordings.html

Region One Trustee—Our Trustee is available to answer questions or lead workshops about OA
Service, Traditions & Concepts. She can help your intergroup connect with resources
and information from World Service. Email
regiononetrustee@gmail.com.

Speaker List—Would you like to be on the R1 speaker list? Our speaker list
has gone paperless this year! Add your name to the list at
http://www.oaregionl.org/speaker-list. html. Need a speaker
for your OA event? Email mal@oaregionl.org for a copy of
the current speaker list.

Recovery Resources—\We're building a page on our website with recovery
resources, arranged by topic! Check it out at http://www.oaregionl.org/recovery-
resources.html

Virtual Sponsorship - Are you looking for a sponsor or sponsee, but can’t find one in a face-to-face
meeting? Fill out an application at http.//www.oaregionl.orq/find-a-sponsor-or-

sponsee.html

WSBC Delegate Support Funding — \We want your intergroup to send Delegates to World Service
Business Conference! Applications for R1 support to WSBC 2018 are available on our
website and are due by October 1, 2017. Email RegionOneTreasurer@yahoo.com.

Yahoo Group for Region One—This loop is for sharing news that will benefit all members of R1. Get “in
the loop” by sending a blank email to: oaregionl-subscribe@yahoogroups.com
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The Remarkable OA GROUPS

FIITTF Iy
“BI0 REGIONS =
T

Service Structure

and our Primary
Purpose

you

“OA’s “Inverted Pyramid” describes our unique service
Unlike a traditional business that has tiers of manager
those “below” them, OA’s Board of Trustees is accour
at the region, intergroup/service Board, and group lev
the “higher” the position a trusted servant holds, the
whom the trusted servant is accountable. Our primar, - ... .. __.._

those in the Fellowship as we progress in the recovery process.” — OA Handbook for Members,
Groups and Service Bodies, p. 65.

Interesting...but what does that mean for me, my group,
intergroup and region?

Look again at that last sentence: “Our primary goal is to serve those in the Fellowship as we progress
in the recovery process.” That means that the purpose of every one of those service bodies—and the
goal of the OA members in those service positions—is to help those above it on the diagram progress
toward recovery!
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247
Wow! That’s a lot of people pulling for me in my recovery!

Yes! Have you heard about OA’s Strategic Plan? It's completely focused on bringing recovery
resources to the entire fellowship. The Strong Abstinence Checklist, 12 Stepping a Problem
worksheet, Working the Steps Workshop book, and those amazing podcasts on oa.org are all results
of a Strategic Plan dedicated toward strengthening OA for all of us.

What can / do to help the fellowship?

You absolutely do help the fellowship by abstaining and carrying the message of recovery in your
meetings, family and community. You play a vital role by being a sponsor, helping others abstain and
work the steps.

Awareness of our Primary Purpose and the inverted pyramid service structure tells us what we can do
whether we are participating in our home group’s monthly business meeting or sitting on the Board
of Trustees. Most of the work we do in OA should be focused on providing recovery opportunities and
resources to our members—carrying the message. And, that’s exciting, fulfilling work!
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Young Persons in OA

Dear Intergroups, Service Boards and Regions,

We are very excited to introduce ourselves: The WSBC Young Persons in OA Committee. We are
committed to acting as a resource to our fellows by carrying the message to those under 30 who suffer from
compulsive eating.

At the 2013 World Service Business Conference, we asked ourselves, “How can we be of maximum service
to the Fellowship and to Overeaters Anonymous as a whole?” After sharing our experiences, reviewing
literature, and asking our Higher Power, we believe it is paramount to view young people not only as the
future of OA, but as fully part of the growing Fellowship. It is vital that current abstinent young members
receive ample opportunity and encouragement to serve in all areas of recovery. Through service and working
the Steps, we get better. And with every active young member, there is greater opportunity for young persons
still suffering not only to hear the message of recovery, but to hear it from someone going through the similar
struggles of growing into adulthood and doing it abstinently.

We hope the following suggestions and resources will create a cohesive foundation for young persons in
OA with a message that carries both depth and credibility. We are excited to see what the Fellowship has to
offer the young adult and more importantly, what we can gain from each other’s experiences as we move
toward a deeper level of recovery in Overeaters Anonymous.

SUGGESTIONS AND RESOURCES

V' First Things First.

Carrying the message to young adults, including those still in college. This is a great place to start and
most likely to yield results. College-age students will be best able to carry the message to other young
members entering the Fellowship down the road.

v Keep it Simple.
Consider one action your intergroup/service Board can take to carry the message to young people
rather than trying five and having nothing stick. We hope to see all intergroups/service Boards start
one meeting at or near a college campus as a first step.

Vv Easy Does It.

Be gentle with the process. It will take time to reach a younger demographic. Take the actions, and
put the rest in your Higher Power’s hands.

vV Live and Let Live.

Encourage open mindedness when young people share what they are abstaining through or eating
over. These are formative years, filled with experimentation, growth and tons of life questions.

v It works if you work it.

Carry the message as it was carried to you. Trust that the message crosses all barriers and does not
need to be watered down for a younger newcomer.

V' Make the Young Person’s Packet available at your meetings.

This packet is addressed to those under 30 and includes a cover letter, a selection of Lifeline stories
related to young people and the pampbhlets To the Teen, A Plan of Eating, To Parents and Concerned
Adults, and Many Symptoms, One Solution. Keep in mind, all available literature is just as helpful.

Continued on next page...
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V' Share your experience.

Did you join the Fellowship at a younger age? Consider your experience coming in young as an asset
to a younger newcomer and identify that in your share when you see a young person at a meeting.

V' Service is its own reward.

If a young member meets the abstinence requirements, consider nominating him or her for a position
at the different levels of service. Utilize the experience of a younger member for a fresh perspective
at workshops or retreats, and on panels and service committees.

V' Carrying the message.

Put an ad in a young persons’ local college or university paper or online publication. Use your public
information resources and put a special focus on young persons. If you feature stories in your OA
newsletter, feature a recovered young person. Use the Internet and smartphones by keeping the
website up-to-date and user friendly. On your speaker list, consider creating a code for those who
came into program as young adults.

TRADITIONS AND YOUNG PEOPLE

In the spirit of the Traditions, we are all equal members of the Fellowship. While we may be
quick to see age as a lack of experience, keep in mind that we are a growing Fellowship that can
benefit from the voice of a younger member’s experience in all aspects of service and recovery.
While we may be tempted to say, “thank goodness you got it young,” remember that relief

for a young newcomer starts with relating to a fellow about their present pain and the courage
it takes to face one’s disease, not in the relief of the years of suffering they may have prevented.
Tradition Five: Each group has but one primary purpose—to carry its message to the compulsive
overeater who still suffers. Enough said.

Recovery is not contingent on age, but on one’s willingness to work the program honestly

to the best of their ability. As a Fellowship, it is important that we do not water down the message 249
to suit personalities, but rather share our experience as it was carried to us.

If you have any ideas to pass on, please share with us what is working for you at the email

address oayoungpersons@gmail.com. Feel free to contact us via this email regarding any questions

or resources you may need to help you carry the message of recovery.

In the spirit of service,
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Young Persons in OA Committee
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Big Sky’s Outreach Tracking Sheet
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The excel version of this document can be found at http://www.oaregionl.org/documents--

reports.html
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Be the Message — Carry the Message
Guidelines for Newcomer Outreach

(suggestions from Big Sky Intergroup)

Welcome the new person
Ask the new person if you can call them
Give the new person your phone number

Give the new person a newcomer’s packet, with your phone
number added

Volunteer to talk to the new person after the meeting
Ask the new person to go to coffee
Ask the new person what you can do to help them

Pray for any newcomers that come to the meeting

Start the meeting with: “Can we have a moment of silence for

the still suffering compulsive eaters, followed by the Serenity
Prayer”

Call an OA member you haven’t seen at a meeting for awhile
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From Slip or Relapse to Recovery

Reprinted with permission from: https://oa.org/files/pdf/From-Slip-or-Relapse-to-Recovery.pdf

This is an action plan for reclaiming and retaining our abstinence.

If we are struggling or have had a slip or relapse, we may need to take different actions than before
to renew our commitment to abstinence and recovery. The food is the last to go when a compulsive
eater slips, relapses, or struggles. A thorough look at food and food behaviors is necessary now
because our lives as recovering compulsive overeaters depend on it.

Slips, relapses, and struggles do not have to occur in the journey of recovery. But for some of us this
does happen. The goal of this process is not to shame or beat ourselves up. It is to learn from it and
move forward with a renewed commitment to ourselves, our abstinence, the OA program, and our
Higher Power. This inventory and the actions that we take are the most loving things we can do right
now for ourselves, our abstinence, and our recovery.

There are three parts to this action plan.
Part One is an inventory of what happened. Here we will assess what we have been doing that
hasn’t been working.

Part Two is looking at ways to get out of relapse and back into recovery. A plan helps determine
specific actions we are willing to take now. Following a plan also helps put our commitment to
abstinence first—as the most important thing in our lives without exception.

Part Three is creating an action plan to keep us out of relapse and in recovery going forward. This
plan includes the use of the Twelve Steps, Twelve Traditions, Tools of recovery, and other actions
that may be helpful to us.

As each section is completed it is vital to share it with someone who is abstinent and recovering.

This may be our sponsors or another OA fellow. Do not use the excuse of not having a sponsor to
prevent us from doing this work. Remember, we are as sick as our secrets. Rigorous honesty is a
must for getting abstinent and staying abstinent.

This plan is designed to help us put fear, denial, perfection, guilt, and procrastination behind us as
we take an honest look back and develop an action plan for going forward that will allow us freedom
from food obsession.

Continued...
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Part One: Inventory of What Happened
Write down exactly what happened by answering the following questions.

First look at the food. Write down exactly what happened as though there had been a video camera
rolling.

a) List the foods we were eating during our slip or relapse.

b) Were we eating any of our trigger, binge, or other foods that are or may be a problem or
that we haven’t gotten honest about yet?

c) If we aren’t sure, try looking at the ingredients in the foods we have been eating. Look for
patterns; are there common ingredients in foods we eat most often or in the foods we look
forward to the most?

d) Do we still have foods in our house that are trigger or binge foods?

It is said that we relapse in the reverse order than which we recovered: most of us first recover
physically, then we clear up mentally and emotionally, and finally we find “spiritual abstinence.”
When we relapse, or slip, we first lose our spiritual connection (consciously or unconsciously), then
our mental or emotional abstinence falters, and finally we lose our physical abstinence. We are at
the end of the s lip when we pick up the fork or the behavior with food, not at the beginning.

Since the food is the last thing to go, it is important to inventory our feelings, thoughts, and spiritual
connection. Can we identify any specific things that may have contributed to our relapse? Answer
the following questions honestly and thoroughly.

a) Look at our eating behaviors. Do we see anything that may be causing problems, such as
eating in the car, sneaking food, eating standing up, eating in front of the TV, skipping meals,
allowing too much flexibility in our plan, or anything else from which we need to be
abstaining? 253

b) What feelings were we having before the relapse?

c¢) What were we thinking before the relapse?

d) What secrets were we keeping or still keeping that need to be shared with our sponsors or
another abstinent, recovering compulsive eater?

e) What lies did our disease tell us that we believed?

f) How did we decide it was okay to eat?

g) Are we hanging around slippery people and slippery places, such as family, friends, relatives,
restaurants, grocery stores?

h) Where was HP?

i) Were we doing our daily meditation and prayers consistently?

j)  Were we keeping honest, accountable, and current with our daily Tenth Step inventory?

k) Were we making people, places, or things our Higher Power?

I)  Were the highest priorities in our life our Higher Power, our abstinence, and the program, or
was it something else?

Continued...
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Part Two: Moving from Slip or Relapse to Recovery

With a better understanding from our inventory in Part One of what happened, let’s take a look at
what different actions will help us achieve abstinence today. In Part Two, we will be deciding exactly
what actions we are willing to take now to move back into recovery.

Answer the following questions with the Part One inventory in mind and refer to it as needed. Ask a
sponsor (or another recovering member) for guidance if in doubt about any questions or responses.

a) Are there changes we need to make to our plan of eating?

b) Are there changes we need to make in our eating behaviors?

c) Arethere other actions regarding our food and eating that we need to take?
d) What changes in our thinking do we need to make?

e) What changes do we need to make to our program spiritually?

By now, we are willing to go to any length for victory over food and compulsive eating. It is now time
to move on to the next section.

Part Three: Action Plan for Commitment to Recovery

The following actions are necessary to achieve and maintain abstinence. Write an action plan for
each item listed below. Share it with our sponsors or a fellow abstinent OA member. Ours is a
program of action. Remember that “half measures availed us nothing” (Alcoholics Anonymous, 4th
ed., p. 59). So don’t think about it. Commit and get started now.

How do we plan to utilize each of the nine Tools with our Step work?

a) aplan of eating
b) sponsorship

c) meetings

d) telephone

e) writing

f) literature

g) action plan

h) anonymity

i) service

Remember, we only have to do this one day at a time, one moment at a time, and one meal at a
time. May our Higher Power bless us, our recovery, and our abstinence.

OA Board-approved
Overeaters Anonymous®, Inc.
6075 Zenith Court NE
Rio Rancho, New Mexico 87144-6424 USA
Mail Address: PO Box 44020, Rio Rancho, NM 87174-4020 USA
Tel: 1-505-891-2664 * FAX: 1-505-891-4320
info@oa.org ® www.oa.org
© 2016 Overeaters Anonymous, Inc. All rights reserved.
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Technology: Tools for OA Service & Recovery

Many OA members are using technology to connect with others in OA service and recovery. We
want to share here a few tools that may help your intergroup when working on projects, or your
group when you’d like to bring in a remote speaker. You probably know of even more tools, and we
hope you'll let us know what is working well for you. Different tools have various advantages and
disadvantages, and each tool has a “free” and “premium” version. Be sure you know what features
are available, and how many people can participate, if you're using the free version.

Please note: This guide is intended to introduce an overview of these tools, based upon the writer’s
experience — please also explore the websites listed to learn more, and call the company if you need
help.

The application can be used to place free video conference calls for up to
25 people. It can be used online with your computer, or on your
smartphone. For more info visit www.skype.com.

Use in OA: Skype is used for OA meetings — in fact, Vancouver Island IG
holds a Skype meetings on Sunday evenings at 7pm! Skype meetings are listed as “online” meetings
on oa.org. You might also consider using Skype to bring in a remote speaker to your OA meeting or
workshop. Use a laptop with a projector attached to project the speaker onto a white wall or
screen, and attach a speaker to the computer.

OA members also use Skype to work on service projects together. The call organizer can set up a
“group call” in advance of the meeting. Skype allows video calls, which is wonderful. However, if
many people are on the line, or if someone has a slow internet connection, it may be necessary to
have all or some people turn video off to boost quality.

2
>
=)
pud @
O
-]
\O

Tips: In order to participate in a Skype meeting, you must send the organizer your Skype name in 255
advance, so that he/she can accept your contact request. It is also very helpful to ask participants to

be ready to accept the Skype call at least ten minutes before the scheduled meeting time, so that

you can work out technical issues.

UberConference can be used to for free conference calls for

@ UberConference up to ten people. You can use UberConference with your

phone or computer. www.uberconference.com.

Use in OA: UberConference is currently being used by the Region One Board for our monthly
conference calls. Although it doesn’t allow for video, UberConference allows the call organizer to
set up a meeting in advance, and the system generates an email invitation to all participants. The
email provides a telephone number and pin for those who want to use their phone, and a link for
those who will be using their computer. UberConference is fairly intuitive to use, and allows
participants to join the meeting late if necessary. It also allows for screen-sharing and recording,
which makes it very helpful for working on projects as a team.

Tips: As when using all technology, it is helpful if participants join the conference early so that the
meeting can start on time. When working with members who are less comfortable with technology,
it is also helpful to schedule a “practice” conference. Since UberConference records easily, it could
be a useful tool for recording OA speakers. Especially if you're using the free version, though, delete
unnecessary recordings regularly, or you will run out of storage space.
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=\ Freeconferencecall.com is yet another tool for free
@ FreeConferenceCall.com® conference calling! This method allows participants
to use their telephone or computer to join the call.
If you’re using a computer, download this tool at www.freeconferencecall.com.

Uses in OA: Region One uses freeconferencecall.com for our monthly intergroup chairs meeting,
and Oregon Intergroup uses it to allow people to call in to their monthly speaker meeting. The
telephone method for joining a call requires only the phone number and a pin, but we have had
some trouble with Canadian callers being able to join the call, so the company has provided us with
a backup line to help with this issue. (Check http://www.oaregionl.org/call-calendar.html for more
info).

The updated version of freeconferencecall.com allows for video, recording and screen sharing for up
to 1,000 participants. However, this tool is not nearly as “intuitive” when using the online version.
If you choose to use freeconferencecall.com, you should definitely have a practice session in
advance of your meeting.

Tips: Ask callers to mute their line when they’re not speaking. It’s easy to sign up for an account,
but if your group includes Canadian callers, be sure to ask the company for at least one backup
number for those callers. A huge advantage of this tool is the number of people who may join the
call using the free version — this could be important if you wanted to use it to hold a telephone
meeting and issue a general invitation for all who would like to join.
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ES&H for Intergroup Chairs

Region One asked the Region Chairs and Board of Trustees to
respond to the question:

"If you were speaking to a new intergroup chair, what are
some of the "Do's and Don'ts" you would suggest they keep
in mind in order to be an effective chair?"

Here, in no particular order, are their wonderful responses!

| would suggest they get a copy off the website of the how to be an effective trusted servant
document. https.//www.oa.org/pdfs/trusted servant.pdf
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The most valuable tidbit | have to offer is to always have a printed agenda (copy for all present) and 257
follow the agenda.

As for a new intergroup chair my first thought is please never forget Rule 62- never take yourself too
seriously!!

Each IG meeting we (South Eastern Arizona 1G) spend a few minutes reading from the pamphlet "OA
Handbook for Members, Groups, and Service Bodies." (SKU 120). It is one of the best pamphlet we
have. It describes everything any OA member needs to know. By reading a few pages each
intergroup meeting we finish the whole pamphlet about once a year. Each month we learn
something new.

| find it helpful for each sponsor to expect/recommend/ask their sponsees to give service at the IG
level. At least try. Or go to a meeting, just to check it out.

| once a chaired an intergroup that went from a dysfunctional group to one that really thrives.
Here’s some of our Do’s and Don’t’s:

Do make abstinence important; support one another in our personal recovery
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Do create abstinence requirements for service
Don’t be scared!

My suggestions are have an agenda and follow it. People are far more willing to give service if it
doesn't get bogged down in long winded discussions that lead nowhere.

Have reports due ahead of the meeting and sent out in advance. Then the meeting time doesn't
have to be taken up with the giving of reports. Use the time to discuss projects or for committee
breakout meetings.

Have a time when the IG reps can bring up questions or share about their group.

Begin and end on time.

How to run a meeting well: Have an agenda, listen, be patient, be flexible, know that everyone
there has the good of OA in their hearts, be honest, be open minded, and be willing to let go our
your ideas and let others "do it their way." Guide rather than direct. Suggestions go a long way.

Handling the time commitment: God's put you in this position to use your talents but also to keep it
simple and in balance. Ask yourself "How important is this?" Or...are babies dying over
this? Watch the time commitment and learn to say "no" nicely.
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Use of Robert's Rules: Use more or less depending upon group size. When it gets contentious use
them a bit more. And remember that a group conscience
deliberation and decision include HP.

SUPPORTING GRoyps
SERVICE BoplEs

How to fill empty service positions:

Ask people personally. Encourage them to use their ESH and let
them know others are available to help them as they learn. (God
doesn't call the qualified - he qualifies the called.) Be a "service
pusher" and let others know how doing service is smashing it for

your recovery.

Do's:

Keep it simple and balanced.

Ask for help when you need it.

Memorize and call upon the "group handbook" - it can be your best
friend.

Do look for solutions in the grey area rather than our addict "black
and white" tendency. Ex: Let's try this for two months and see
how it works. (Rather than let's make a new Bylaw about that right
now.)

Learn to let go and let others do tasks their way. [@Syszcaress
Be enthusiastic about service and positive about carrying the i
message and resolving issues with the traditions.
Look for the spiritual solution to issues.

2
>
=)
pud @
O
-]
\O

Don't: 259
Make a decision until you hear all sides.

Let your service work replace your recovery work.

Despair when others do something differently (or in your mind not as well) than you do.

First and foremost, remember our Primary Purpose in all things you do and lead the IG to do. Ask
yourself and the group frequently if what you're doing or thinking about doing will help the still
suffering compulsive eater. A lot of times service bodies get bogged down in administrative tasks
and lose focus of the bigger picture of why we exist as an organization.

Next - keep the focus on personal recovery. Work on your own recovery. Encourage your officers
and committee chairs to work on their recovery. The IG won't be effective or attractive if recovery is
not present among the members who are in leadership positions. Then find out how the IG can help
its groups focus on the recovery of its members (this goes back to the first point above).

A good way to discover how the IG can help foster recovery is by doing an |G survey and then
inventory (see Don C's manual as well as the Group Inventory Handbook). It's important to find out
what the unique needs of YOUR IG are, as they may differ from other groups.

Don't just do things because "that's the way they've always been done" or because that's what your
predecessor did - keep putting all actions through the litmus test of "does this help us carry the
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message?" You may encounter resistance if you decide to change things. Refer to the traditions,
especially Tradition 5 (are you sensing a theme yet?) to help guide your actions and responses.

» Recruit your OA buddies at the meeting level to come support your IG efforts. This will be
especially important if you are trying to implement changes.

> Bring recovery to the IG meeting to help you lead (the change of focusing on recovery) by
example: have a speaker share their recovery story before or after the IG meeting, pair
the IG meeting with an OA meeting or workshop, etc.

» Spend 5 minutes of the IG meeting to have your officers share on what they are doing to
strengthen their personal recovery

» Ask the previous |G Chair to serve as an ex-officio Chair for a period of time to help ease
the transition

» Use a standardized meeting agenda & send it out ahead of time so members know what
to expect before each meeting & can prepare accordingly.

> Start and end the meeting on time. This was HUGE in my IG, as a lot of people had
stopped attending when previous chairs let the meeting run late. Not knowing when the
meeting will end has a negative effect on everyone and reduces people's willingness to
return.

Concentrate on what the |G can do to support the OA meetings in carrying the OA message of
recovery.

Do have some basic ground rules for participation in the meeting. As you grow you may need more
and may need to use Roberts Rules.

Try to run a ‘recovery event / workshop’ on the same day as the IG meeting. In my view this is
crucial — it brings service & recovery together and sends a very basic message that service is part of
our recovery. Members that want the workshop may attend the IG as a visitor and it’s a good way of
introducing members to service that they might not otherwise look to. Try to cover the traditions &
concepts as part of some of these workshops.

Ask members in a group to give a lift to other OA members to the meeting — encourages
participation and fellowship.

Useful to have an ‘IG Newsletter’ of one page length after each meeting, with the ‘bare bones’ of
info that you want to be conveyed to the groups. Catchy colours / clipart etc. is useful — see
attached for an example.

Where there is a workshop attached to the IG meeting — try to get members to adhere to basic
sharing details that the I1G agrees to as a whole — see attached as an example.

Have abstinent members in service positions. Abstinence requirement should be stated in the
bylaws.
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Basic bylaws perhaps drafted from the WSO website:

https://www.oa.org/pdfs/bylaws overview.pdf

https://www.oa.org/pdfs/sample ig bylaws.docx

Keep your |G details up to date with WSO https://www.oa.org/pdfs/igregform.pdf

Have the treasurer read the guidelines https://www.oa.orq/pdfs/iq treasurer quidelines.pdf

Review for good measure as a ‘good’ trusted servant

https://www.oa.org/pdfs/trusted servant.pdf

Good idea to be inclusive as you can https://www.oa.org/pdfs/UnityWithDiversityChecklist.pdf

Firstly | would explain that a Chairperson to facilitate the meeting reminding everyone that they only
have a voice thru the Chair - ie the Chair will keep record of who was due to speak next according to
when they indicated they wished to speak. They DO NOT govern, nor do they have an "opinion".

Also | would encourage the candidate to read up on a simple system of Robert's Rules and uses
these as well as the Traditions to keep the meeting focused and peaceful. This avoids chaos.
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| would suggest they become familiar with the Service Board By-law and Policy Manuals. These are
. 261
often referred to and should be available for all attendees.

Often the serenity prayer will get you past some tricky moments.

v Take it one day at a time

v Helpful to work with your Board and create a vision/theme for your year/term. Do you choose
thePrinciples, Traditions or a one word theme of ‘Unity’

v This is a great opportunity to reach out to other Intergroups in your Region to see what they do

v If you feel even more brave, you can reach out to another Region Chair and get a couple of
other Intergroup Chair names and numbers of contacts (Great way to build your OA community)

¥ Learn to Delegate as best as you can

¥ Have regular Board meetings prior to the Intergroup meetings h | L
to give and share updates and ideas a;ve

¥ Remember why you stepped up to do this awesome service
and know that HP equipped you with what you need to lead .Fun

¥ Use the documents section of oa.org — oodles of awesome free

documents and ideas - https://www.oa.org/documents/
v HAVE FUN
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One of the most important things | learned as IG chair was to give everyone who wishes a chance to
share. Some are reluctant and | try to find ways to help them feel safe speaking up. Not always easy
| agree. Sometimes | had to cut off discussion because we ran out of time for us to reach consensus
at one |G meeting. Very few decisions need to be made urgently. A long time member suggested
that a close vote means there is no consensus and | agree. It does take more time, but it is well
worth it in the long run.

Also check out the consensus guidelines here: https.//www.oa.org/pdfs/consensus.pdf

- We're all in this together and none of us is in charge! Just because you're the |G Chair doesn't
mean you know more than the person next to you. We can't do this perfectly, but you were willing
to take on a leadership role....it may be new to you, but that's how we develop new skills.

- Live and breathe by the Traditions! It might make sense to have your Region Board present a
Service/Traditions/Concepts workshop.

- keep the meeting focused and on time—this is
criticall

ﬂ - Don't be afraid to ask for help! Just like our recovery,
we won't always know what to do....ASK! Ask the
previous IG Chair, ask your Region officers/trustee, ask
your sponsor....just ASK!

ItlS O K tO get hEl p - The oa.org website has lots of resources available to

you....handling disruptive members, how to be
effective trusted servants, etc. The OA Handbook is also a valuable resource.
Remember to acknowledge and appreciate everyone who comes to intergroup, AND those who
are not able to attend, but take other service positions and help keep groups going strong! We are
ALL part of intergroup!

Check in with people in service positions—ask them how it’s going and if they need any help. If
someone is feeling overwhelmed, get them help, even with small parts of their job. Make sure
people know they have backup and they will have an alternative to “stepping down.”

Make intergroup meetings interactive, rather than just the Board talking. Ask forinput, ideas
and solutions. Ask for help with small tasks. Our intergroup has a listing of “Service in Small
Packages” on the agenda, with the last item being “Does anyone else need help?” Offering small
service opportunities allows people to feel a part of, even if they’re not up to holding an office.

Start and close meetings on time. This is respectful of the time members are giving to come to
intergroup.

A good agenda:
> Is published in advance of the meeting
Is clear about what will be discussed, and the time allotted to each item
Allows for group input / interaction
Includes the exact wording of any motions being brought to the meeting

YV V VY
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Don’t feel like you have to fill the agenda with business! It's wonderful to have program-focused
presentations, as well.

Help the group move along to a decision, especially on minor items. Sometimes we can debate even
the smallest issues for a long time, and that can get frustrating. However, sometimes issues are
very important to people, and there are strong feelings involved. It’s important to know when
something needs more time, thought and discussion. It’s usually ok to postpone an item of business
to next month.

Remember that you’re not alone. Meet with your fellow Board members to discuss how things are
going and what new directions you want to explore.
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“The principle of service which underlies OA’s twelfth step can
now guide our actions both inside and outside the program. Here
we experience the great truth that when we let go of our need to
control people and simply allow our Higher Power to serve others
through us, we receive an abundance of joy and strength.” OA
12&12, page 106
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Region One Speaker List

Submit this form online at: http://www.oaregionl.org/speaker-list.html

REGION ONE SPEAKER LIST:

WILL YOU SHARE YOUR EXPERIENCE, STRENGTH & HOPE?

You are eligible to be on the Region 1 Speaker List if you:
« hawve 1 year of abzstinence
«  are sponsored
« sponsor or are available to sponsor
« regulady attend ©A meetings
« are actively working the 12 Steps

If you are willing to be on the Region 1 Speaker List, please fill out this form:
+ Speaker List Application

We make this list available to OA groups which are looking for speakers for OA events. Contact
mali@oaregion1.orn

« for information about the R1 Speaker List

« 1o request a copy of the cument Speaker List

« fo update your information or request that your name be removed from the list.
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Board Outreach Travel to |G Application

Submit this form online at: http://www.oaregionl.org/intergroup-renewal.html.

Application for 2018 Region Board Intergroup Outreach Visit

The Region Board is excited to offer a restructure of our intergroup outreach travel—instead of
sending all of our Board members to visit only four Intergroups each year, we'd like to use the
same travel dollars to visit each of our 25 Intergroups at least once in two years, sending two
Board members on each visit.

Here’'s what we can offer:

» Two Board members visit for the weekend (Friday arrival, Sunday departure)
Lead a marathon, workshop, or retreat on topics chosen by your intergroup
Present a 2-3 hour interactive workshop on Intergr,
process that will help your Intergroup create a miss
message!

# Region covers travel costs to and from the event
Proceeds from all Intergroup raffles, registration,

X

v

We ask the Intergroup to:

Provide meeting space

Create and distribute a flyer to get the
Invite members from nearby Inte|
Cover registration fees (if any
Allow Region One to offer journ i and/or Conventlon raffle tickets for sale
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We hope you’ll invite us to v

265

Intergro. We would like R1 to visit: (mm/year)

Locat First choice
Contact N Second choice
Email
Third choice
Phone
Address Has your 1G ever hosted R1?
Address If so, when?
Comments:

Thank you! Please return this form to board@oaregionl.org or mail it to:
Region One, P.O. Box 23235, Tigard, OR 97281, USA
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Region | Virtual Sponsorship Flyer

Also available online at http://www.oaregionl.orq/find-a-sponsor-or-sponsee.html
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Proposal for Funding PIPO

Submit this form online at: http://www.oaregionl.org/documents--reports.html

Professional Outreach/Public Information Project — (PIPO)
Application for Funding from Region One

See Region One Policies & Procedures, Section 5.5 (printed on the following page) for full guidelines.
Submit completed applications to regiononetreasurer@yahoo.com or mail to Region One, P.O. Box
23235, Tigard, OR 97281

Intergroup(s):
Contact Person (name, phone, email):

Complete description of the proposed project, including how the proposal was developed, any
research done on locations, demographics, and prices:

Target audience and projected number of people to be reached:
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Projected total cost of the project, the amount the intergroup intends to cover or receive from other

sources, and the amount of the grant requested:
267
Intergroup / other funds available: S

Amount requested from Region One: S

Total cost of project:

Project timeline, including starting and proposed ending date:

Proposed method of measuring results:

Will any project materials be useful to other Region One intergroups?

Signature of Intergroup Chair(s)

Date
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This is an excerpt from the Region One Policies and Procedures Document, 2016 Revision

5.5. PUBLIC INFORMATION/PROFESSIONAL OUTREACH GRANTS

5.5.1.

5.5.2.

5.5.3.
5.5.4.

5.5.5.

5.5.6.

The Region One budget shall include a line item for Public Information grants, the
amount to be voted on at each year’s Assembly.

A single Intergroup, or coalition of Intergroups (service bodies), may make
application for grant funds by submitting a request for such funds through the
Public Information/Professional Outreach Committee.

Proposals shall be in accordance with the Twelve Steps and Twelve Traditions.

Written proposals shall be submitted to the Public Information/Professional
Outreach Committee and must include the following:

5.5.4.1. The identity of the proposing service bodies, including the signature of the
Chair(s) and contact information for the person responsible for the project.

5.5.4.2. A complete description of the proposed project, including how the proposal
was developed, any research done on locations, demographics, and prices.

5.5.4.3. The target audience and projected number of people to be
reached.

5.5.4.4. The projected total cost of the project, including direct and indirect costs,
the amount the service body intends to cover or receive from other sources,
and the amount of the grant requested.

5.5.4.5. A projected timeline, including the starting and proposed ending date of the
project.

5.5.4.6. A proposed method of measuring results.

5.5.4.7. Whether any of the project materials may be useful for other Region One
service bodies.

When written proposals are approved by the Public Information/ Professional
Outreach Committee, they will be forwarded to the Treasurer.

5.5.5.1. Requests of under $200 which fall within the line item budget for Public
Information/ Professional Outreach grants may be approved by the
Treasurer.

5.5.5.2. Requests of over $200, or if the request would exceed the budgeted amount
for Public Information grants, shall be forwarded to the Board for approval,
and, if necessary, a budget override.

5.5.5.3. Receipts for all monies spent shall be forwarded to the Treasurer in
accordance with Region One policies.

The project’s Chair will keep the Public Information/Professional Outreach Chair
advised of the progress and status of the project. The Public Information/
Professional Outreach Chair will include this information in their quarterly reports to
the Board. Within 30 days of the close of the project, a final report shall be
submitted to the Public Information/Professional Outreach Chair and the Board, and
all remaining funds will be returned to the Region One treasury.
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Strong Meeting Checklist

The Strong Meeting Checklist is part of OA’s 2008—-2013 Strategic Plan. It is not enough to make the
public aware that OA exists and can be a solution to compulsive eating; meetings have to be strong
and must function effectively for people to "stay for the miracle" and for OA to continue to grow
and be there for those who need it in the future. Consider doing an inventory of your OA meeting
using the checklist.

1.
2.

10.
11.

12.

13.

Does the meeting start and end on time?

Are all attending, including newcomers, greeted and made to
feel welcome and accepted?

Does the meeting focus on OA recovery through the Twelve
Steps and Twelve Traditions?

Do we offer our own experience, strength and hope, sharing
the solution we have found?

Is the group contributing financially to all levels of OA service
as per our Seventh Tradition?

Are sponsors available and identified at the meeting?

Does the group practice anonymity by reminding members
not to repeat who is seen or what personal sharing is heard at
a meeting? 269
Does the group follow a meeting format?

Is only OA-approved literature on display and for sale?

Are group conscience meetings held regularly?

Are all service positions filled, and is rotation of service
practiced?

Is the meeting information readily available and the WSO
informed of all meeting details and changes so that

newcomers and visitors can find our meeting?

Are cross talk and advice-giving avoided?
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Bits and Pieces

Share your Experience, Strength, and Hope with others! Be a speaker!
You are eligible to be on the Region 1 Speaker List if you:

e have 1 year of abstinence
e are sponsored
e sponsor or are available to sponsor
o regularly attend OA meetings
» are actively working the 12 Steps
To be added to the speaker list, fill out the form at: https://form.jotform.ca/71627608884266
If your intergroup is looking for a list of speakers, contact: mal@oaregioni.org

JOIN the Region 1 Yahoo Group:
This is a great resource to be in the know about what’s going on around Region One!
Subscribe by sending an e-mail to: OARegion1-subscribe@yahoogroups.com

Region One Resources & Podcasts:

Looking for something on the go? Download a podcast from the Region One audio library.
http://www.oaregion1.org/recovery-resources-and-audio-recordings.html

Strong Abstinence and Strong Recovery

How do we encourage this in our members and what do our members need to support this
in their lives...

Tradition 5: “Each group has but one primary purpose—to carry its message to the
compulsive overeater who still suffers.” How do we make that happen? Region One is here
to help! To schedule a visit to your intergroup please fill out Board Outreach Application
online at: http://www.oaregion1.org
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